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 Current challenges
» Stakeholder communication
« Comprehensive solutions
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e Qutdated fee schedule
« Amounts
* Reqgulations

* Vendor accountabllity and city enforcement
* Citizen vulnerabillity
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'~ Collaborative Approa

* Meetings with local vendors
* Review of other municipal ordinances
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e: Fee Sche

* Fees updated
 New administrative fee

» Surcharges limited
* Process for the extraordinary

* Permits reclassified to match operations
* Recovery fees regulated

File ID-24-1538, October 15, 2024



* Impoundment for no insurance and no
driver license
* Officer shall verify insurance status
* Officer discretion for impounds
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* Booting added to options
 Less expensive than a tow

New technology
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‘ Overview of Ben

* Improved transparency
 Clear and consistent fee schedule

* Fair treatment of vehicle owners

* Provides funding source for program

management %



* Approve the ordinance

* Begin reviewing new applications

» Conduct inspections

* Public awareness campaign for booting
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Questions?

CITY
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