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AGENDA INFORMATION SHEET

DEPARTMENT:  Materials Management
DCM: Bryan Langley
AGENDA DATE: April 18, 2017

SUBJECT

Consider adoption of an ordinance accepting competitive proposals and awarding a contract for Police
Motorcycles; providing for the expenditure of funds therefor; and providing an effective date (RFP 6364-
awarded to American Eagle Harley-Davidson in the three (3) year not-to-exceed amount of $222,690).

FILE INFORMATION

RFP 6364 was issued to obtain pricing for six (6) police motorcycles. Two (2) motorcycles are fleet additions
approved in the Fiscal Year 2016-2017 budget. Four (4) replacement motorcycles have been requested in the in
the Fiscal Year 2017-2018 budget.

The City of Denton previously had a contract with Victory motorcycles that was set to expire in February of
2018, but Victory has discontinued production of the motorcycles. There are currently four (4) Victory
motorcycles in the police motorcycle fleet that are proposed to be replaced in the Fiscal Year 2017-2018
budget. Two of the motorcycles are 2013 models and two are 2014 models. These motorcycles have met the
Fleet department’s replacement criteria based on the early termination of the Victory motorcycle contract.
Therefore pricing for the trade-in of the motorcycles was requested as part of RFP 6364. This will give the City
the option to either trade in these units or auction them after the replacement motorcycles arrive.

Requests for Proposals were sent to forty four (44) prospective suppliers of this item. In addition, specifications
were placed on the Materials Management website for prospective suppliers to download and advertised in the
local newspaper. Harley-Davidson motorcycles were specified directly in the RFP due to the production of the
cruiser style police motorcycle that is favored by the officers for comfort, performance, and maneuverability
(Exhibit 1). Two (2) proposals were received, evaluated and ranked (Exhibit 2). American Eagle Harley-
Davidson, Corinth, Texas, was ranked the highest and determined to be the best value.

RECOMMENDATION

Award the purchase of police motorcycles to American Eagle Harley-Davidson in the amount not- to-exceed
$222,690.

PRINCIPAL PLACE OF BUSINESS
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American Eagle Harley-Davidson
Corinth, Texas

ESTIMATED SCHEDULE OF PROJECT
The purchase and delivery the motorcycles will occur within 90 days of purchase order issuance.

FISCAL INFORMATION

The motorcycles will be funded from department operating accounts using Certificate of Obligation bond
funding.

STRATEGIC PLAN RELATIONSHIP

The City of Denton’s Strategic Plan is an action-oriented road map that will help the City achieve its vision.
The foundation for the plan is the five long-term Key Focus Areas (KFA): Organizational Excellence; Public
Infrastructure; Economic Development; Safe, Livable, and Family-Friendly Community; and Sustainability and
Environmental Stewardship. While individual items may support multiple KFAs, this specific City Council
agenda item contributes most directly to the following KFA and goal:

Related Key Focus Area: Organizational Excellence
Related Goal: 1.1 Manage financial resources in a responsible manner

EXHIBITS

Exhibit 1: Harley-Davidson Standardization
Exhibit 2: Evaluation and Ranking Sheet
Exhibit 3: Ordinance

Exhibit 4: Contract

Respectfully submitted:

Ethan Cox, 349-7421
Customer Service Manager

For information concerning this acquisition, contact: Terry Kader at 349-8729.
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