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SUBJECT
Consider a recommendation for approval of an Interlocal Cooperation Agreement between the City of Denton,
Texas and the City of Irving, Texas to provide for the Cities to transfer ground mulch between Cities when
available and needed, and to provide emergency landfill and equipment support to one another as appropriate,
when needed. (File # 6398)
BACKGROUND
The City of Denton began Source Separated Organics (SSO) composting for the Enhanced Recirculation
program as a feedstock for the landfill in August 2015. The Solid Waste & Recycling Department does not
receive enough yard waste materials to support the SSO composting operations and Wastewater composting
operations.

In the Source Separated Organics composting program, the Department uses wood chips to compost with
liquids received from out of date products, quality control reject products, and recall products. The liquids and
wood chips are blended and composted together, and then placed in the landfill as a feedstock material for the
Enhanced Leachate Recirculation program. The resulting compost is a nutrient rich material which aids in
waste decomposition and methane gas generation.

The Agreement allows for both cities to provide emergency support for landfill operations which includes the
use of the other city’s equipment in the event of natural disasters and potentially unforeseen permit issues.
Equipment will only be shared when it does not impact the operations of the owning city. The cities are
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Equipment will only be shared when it does not impact the operations of the owning city. The cities are
agreeing to consider any reasonable request from the other to address urgent or emergency situations.

OPTIONS
The Public Utilities Board (PUB) may recommend the Interlocal Cooperation Agreement with Irving, or they
may choose to not recommend the agreement.

RECOMMENDATION

Staff supports the recommendation of the Interlocal Cooperation Agreement with Irving.

ESTIMATED SCHEDULE OF PROJECT

The Interlocal Cooperation Agreement is estimated to be completed within 30 days of City Council approval.

PRIOR ACTION/REVIEW (Council, Boards, Commissions)

None

FISCAL INFORMATION

There are no financial transactions between cities when mulch materials are transported to either city. Financial
support will be provided from one city to the other city when either city uses equipment or landfill services of
the other city. The lowest wholesale rates will be charged for landfill services, and the appropriate rental rates
for equipment.

BID INFORMATION

Not applicable

STRATEGIC PLAN RELATIONSHIP

The City of Denton’s Strategic Plan is an action-oriented road map that will help the City achieve its vision.
The foundation for the plan is the five long-term Key Focus Areas (KFA): Organizational Excellence; Public
Infrastructure; Economic Development; Safe, Livable, and Family-Friendly Community; and Sustainability and
Environmental Stewardship. While individual items may support multiple KFAs, this specific City Council
agenda item contributes most directly to the following KFA and goal:

Related Key Focus Area: Organizational Excellence
Related Goal: 1.6 Collaborate with local, regional, state, and federal partners

EXHIBITS
1. Interlocal Cooperation Agreement

Respectfully submitted:
Ethan Cox
Director
Solid Waste & Recycling Department
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Prepared by:
S. Lebsack
Development & Administrative Manager
Solid Waste & Recycling Department
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