




































































































d20 Keep
112 W. Oak St., Suite 200

June 10, 2026

Kristen Pulido
Main Street Program Manager
Office of Economic Development 
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FY 25/26 Downtown 
Reinvestment Grant Budget 
Status 
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FY 25/26 Downtown Reinvestment Grant Pipeline Stage
Status Total Est. Amount Awarded 

Application Review 1 $100,000
Awaiting Application 2 $200,000

Leads 4 $200,000
TOTALS 7 $500,000

Projected 25/26 Tax Increment Reinvestment Zone Number One Grants
Phase Owner/Business Address Requested Amount 

APPROVED/CONSTRUCTION Fine Arts Theater of Denton, LLC 115-116 N. Elm St. $50,000 
APPROVED/CONSTRUCTION West Oak Coffee Bar 114 W. Oak St. $50,000 
APPROVED/CONSTRUCTION West Oak Coffee Bar 114. W. Oak St. $50,000 

APPROVED/PENDING 
REIMBURSEMENT Brakefield Pools 520 S. Elm St. $10,000 

APPROVED/CONSTRUCTION 325 W. McKinney St. 325 W. McKinney St. $50,000 
APPROVED/CONSTRUCTION Ruby Rodeo/Red Italian 122 N. Locust St. $50,000 

TIRZ 1 d20 Keep 112 W. Oak St. $23,031
DEDC (June 4) Dark Age Tattoo 124 W. Oak St. $4,281.25

TOTAL $287,312.25

FY 25/26 Grant Budget $200,000 
Est. Fund Balance ($87,312.25)



ALIGNMENT WITH CITY PLANS
• City’s Strategic Plan

• Key Focus Area 3: Foster Economic Opportunity and Affordability
• Grow Denton’s Economic Vitality

• Key Focus Area 4: Strengthen Community and Quality of Life 
• Preserve Community Character and Identity
• Strengthen Community Amenities 

• Economic Development Strategic Plan
• 2D.2 Downtown Development

• Design Downtown Plan
• Community Priority: Retail and Commercial Development 
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BACKGROUND
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• 2022 – Mark Michnevitz opens d20 Tavern
• A craft beer and boardgame venue.

• Features 20 local craft beers and over 400 
tabletop games 

PROJECT 
• After more than four years of successful operations, 

d20 plans to expand into the building’s second floor. 
The new space, branded as “d20 Keep,” will offer a 
similar experience to d20 Tavern. 
• Adds 1760 square feet

• Increases opportunity for retail 
• 29 more occupants 
• Adds a bar and restrooms, as well as completing 

interior restoration.
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UTILITY 
UPGRADES 
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• Mechanical
• Electrical 
• Plumbing
• Projected Cost: $45,242 
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INTERIOR/
CODE IMPROVEMENT
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• ADA grab bar
• Projected Cost: $820.00
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ELIGIBLE EXPENSES

26 4

ANNUAL RFI’S 
SUBMITTED

Projected Project Cost: $46,062
TOTAL Capital Investment: $99,638

3

112 W. Oak St. Suite 200, d20 Keep - Grant Application 
Project Category Estimated Cost Grant Limit

Utility Upgrades $45,242 $22,621
Interior/Code Improvement $820.00 $410.00
Total Project Cost $46,062 $23,031

Total Grant Request: $23,031
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SCORING 
Downtown Reinvestment Grant Scoring – d20 Keep

Economic 
Impact:          

0-5 Points 

Historic 
Accuracy/Design:     

0-5 Points 

Upgrades to 
Utilities/Impact Fees:        

0-5 Points

Increases 
Population:    
0-5 Points 

Interior/Code 
Improvements:   

0-5 Points

Other 0-15 Points 
• Partners with other businesses
• Project is a “target” business

• Promotes development of Denton Arts and 
Entertainment

• Longevity of Business
Average

4 4 4 4 2 5 23

3 3 2 3 3 8 22

5 5 5 5 5 15 40

5 5 5 4 5 15 39

5 3 4 5 2 9 28

5 5 5 5 5 11 36

4 3 4 5 4 14 34

4 4 5 5 0 10 28

4.375 4 4.25 4.5 3.25 10.875 31.3

Review Process – Total project scores can range from 0-40
Recommendations will be based on: 
 0-9 points = No Funding
10-14 points = Grant recommendation of up to $7,500
15-19 points - Grant recommendation of up to $15,000
20-24 points = Grant recommendation of up to $25,000
25-29 points = Grant recommendation of up to $35,000
30-40 points = Grant recommendation of up to $50,000
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PRIOR ACTION
On April 2, 2026, the Downtown Economic Development Committee (DEDC) reviewed and 
scored the grant application. The application received an average score of 31 points, making it 
eligible for a recommendation of up to the max allowable amount of $23, 031. These scores 
support the recommendations to approve the application as requested. The Downtown 
Economic Development Committee recommends approval of up to $23,031 (8-0). 

NEXT STEPS:
• Recommend approval of grant amount by the DEDC to City Council. 
• Recommend a lesser amount then recommended by the DEDC to the City Council. 
• Do not recommend approval of grant application. 
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Questions?
Mark Michnevitz

Owner, d20 Tavern and d20 Keep 
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City of Denton 
 

 

 

_____________________________________________________________________________________ 

 

AGENDA INFORMATION SHEET 

 

 

DEPARTMENT: Economic Development 

 

ACM:   Christine Taylor 

 

DATE:      June 10, 2026  
 
 

SUBJECT 

Receive a report, hold a discussion, and make a recommendation regarding an amendment to the Downtown 

Tax Increment Reinvestment Zone Number One budget for the Downtown Reinvestment Grant. 

 

BACKGROUND 

The Downtown Reinvestment Grant Program was created in 2007. Since its creation, $1,150,755 in grants 

have been distributed.  

 

When the grant was created, it was initially funded through an annual allocation of $100,000 in mixed 

beverage taxes. In 2018, the City Council approved Ordinance 18-1321, which moved the funding source 

for the Downtown Reinvestment Grant Program to the Downtown TIF Fund and changed the 

recommending body to the TIRZ 1 Board. To date, $529,796 in grant funds have been awarded from the 

Downtown TIF Fund.  

PRIOR ACTION/REVIEW  

February 14, 2007 - The Downtown Task Force (now Downtown Economic Development Committee) 

unanimously recommended creating an incentive program to promote desired development/redevelopment 

in the Downtown area.  

 

April 3, 2007 – City Council adopted the Downtown Incentive Reimbursement Grant Program. 

 

September 10, 2018 – City Council adopted Ordinance No. 18-1321 approving changes to the funding 

source (Mixed Beverage Sales Tax to the Downtown Tax Increment Reinvestment Zone Number One), 

policy and procedures for the Downtown Reinvestment Grant. 

 

August 18, 2020 – City Council adopted Ordinance No.20-1521 approving changes to the maximum 

available grant award for the Downtown Reinvestment Grant Program. 

 

December 14, 2021 – City Council adopted Ordinance No.21-2626 approving changes to the maximum 

available grant award and limiting the number and timing of grants for properties that have already been 

improved using grants from the Downtown Reinvestment Grant Program.   

 

Grant Project Activity 

Approved Grant Projects in Progress as of May 2026. 

• 113 – 115 N. Elm St., $1,620.869, Fine Arts Theater of Denton LLC. Pending reimbursement.   

• 113-115 N. Elm St., $50,000, Fine Arts Theater of Denton LLC. (Fire Suppression) Pending 

reimbursement.  

 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 



• 114 W. Oak St., $50,000, West Oak Coffee Bar GP, LLC. (Façade/Building Rehab, Impact Fees, 

Utility Upgrades, Interior/Code Improvements) Pending reimbursement.  

• 114 W. Oak St., $50,000, West Oak Coffee Bar GP, LLC. (Fire Suppression) Pending reimbursement.  

• 520 S. Elm St., $10,000, Brakefield’s Pool Service, LLC. (Façade, Paint Only & Sign) Pending 

reimbursement.  

• 122 N. Locust St., $50,000, Mister Red, LLC. (Façade/Building Rehab, Impact Fees, & Utility 

Upgrades) Pending reimbursement.  

• 325 W. McKinney St., $50,000, McKarroll Partners, LLC. (Façade/Building Rehab and Utility 

Upgrades) Pending Reimbursement. 

 

Grant applications in approval process.  

• 112 W. Oak St. $23, 031, d20 Keep (Utility Upgrades and Interior/Code Improvements) Pending TIRZ 

1 Board and City Council Approval.  

• 124 W. Oak St, $4,281.25, Hicks Squared, LLC. (Awning) Pending DEDC Board, TIRZ 1 Board and 

City Council Approval.  

 

RECOMMENDATION 

Staff recommends that the TIRZ 1 Board increase the Downtown Reinvestment Grant budget to $287,312.25 

to fund the remaining grants currently in the approval process for FY25-26. 

 

Staff also request guidance from the Board on whether to continue accepting Downtown Reinvestment 

applications for FY 2025-2026 cycle or pause new applications until FY 2026-2027.  

 

Staff will present a formal request at a future board meeting to further increase the budget to support ongoing 

growth and development in the Downtown area for the next budget cycle.  

 

EXHIBITS 
Exhibit 1 – Agenda Information Sheet 
Exhibit 2 – Presentation  

 

 

       Respectfully Submitted, 

       Kristen Pulido 

Main Street Program Manager 
 

 

 



DOWNTOWN REINVESTMENT GRANT
June 10, 2026

Kristen Pulido
Main Street Program Manager
Office of Economic Development
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BUDGET DISCUSSION



OBJECTIVE
Receive a report, hold a discussion, and make a 

recommendation regarding an amendment to the 

Downtown Tax Increment Reinvestment Zone Number 

One budget for the Downtown Reinvestment Grant 

and provide direction regarding the acceptance of new 

grant applications. 
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HISTORIC/CURRENT DRG USAGE

49
4
0

0

4

6
7

90

Downtown Reinvestment Grant Usage

Applications Approved Amount

2021/2022 3 3 $51,07.02

2022/2023 4 4 $122,500 

2023/2024 4 4 $152,011 

2024/2025 3 3 $135,000 
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FY25-26 DOWNTOWN REINVESTMENT GRANTS 
PROGRAM
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Downtown Reinvestment Grant Projects - IN PROGRESS 

Owner/Business Address Type Capital Investment Amount Awarded 

Fine Arts Theater of 

Denton, LLC 115-116 N. Elm Fire Suppression $118,447 $50,000 

West Oak Coffee Bar 114 W. Oak Fire Suppression $171,751.16 $50,000 

West Oak Coffee Bar 114 W. Oak

Façade/Building Rehab, Impact Fees, 

Utility Upgrades, Interior/Code 

Improvements $362,132 $50,000 

Mister Red, LLC 122 N. Locust

Façade/Building Rehab, Impact Fees, 

Utility Upgrades $102,137.27 $50,000 

Brakefield's Pool Service 520 S. Elm Façade (Paint Only) and Sign $32,833.65 $10,000 

McKarroll Partners, LLC 

325 W. 

Mckinney

Façade/Building Rehab, Utility 

Upgrades $542,247 $50,000 

D20 Keep 112 W. Oak

Utility Upgrades, Interior/Code 

Improvements $99,638 $23,031

Dark Age Tattoo 124 W. Oak Awning $8,562 $4,281.25

TOTAL  $1,437,748 $ 287,312.25
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RECOMMENDATION
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Staff recommends that the TIRZ 1 Board increase 

the Downtown Reinvestment Grant budget to 

$287,312.25 to fund the remaining grants currently 

in the approval process for FY25-26.

Staff also request guidance from the Board on 

whether to continue accepting Downtown 

Reinvestment applications for FY 2025-2026 cycle or 

pause new applications until FY 2026-2027.  
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QUESTIONS? 



City of Denton 
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AGENDA INFORMATION SHEET 

 

DEPARTMENT: Economic Development 

 

ACM:   Christine Taylor 

 

DATE:  June 10, 2026 

 

 

SUBJECT 

Staff Reports: 

1. Future Agenda Items – Brittany Sotelo 

 

BACKGROUND 

 

Future Agenda Items: 

Receive a report and hold a discussion regarding an overview of current items in the Agenda Queue and 

discussion of possible future agenda items.  

 

EXHIBITS 

Exhibit 1 – Agenda Information Sheet 

Exhibit 2 – Future Agenda Items 

 

 

       Respectfully Submitted: 

       Matilda Weeden 

Economic Development Specialist 

 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 



Wednesday, July 22, 2026

IC - Items for Consideration Approval of Minutes Chair

IC - Items for Consideration DT Grant Kristen Pulido

IC - Items for Consideration TIRZ 1 Vice Chair Appointments Chair

WS - Work Session Review First Draft of Updated Grant Policy Kristen Pulido

WS - Staff Report Future Agenda Items Brittany Sotelo

Total Time

Wednesday, September 23, 2026

IC - Items for Consideration Approval of Minutes Chair

WS - Staff Report Future Agenda Items Brittany Sotelo

Total Time

Wednesday, November 18, 2026

IC - Items for Consideration Approval of Minutes Chair

IC - Items for Consideration Approval of 2027 Calendar Vanessa Esparza

WS - Staff Report Future Agenda Items Brittany Sotelo

Wednesday, January 27, 2027

IC - Items for Consideration Approval of Minutes Chair

WS - Staff Report Future Agenda Items Brittany Sotelo




