
City of Denton

Meeting Agenda

City Hall

215 E. McKinney St.

Denton, Texas 76201

www.cityofdenton.com

Community Services Advisory Committee

Development Service Center (401 N. Elm Street, 

Denton, Texas)

12:00 PMFriday, January 13, 2023

After determining that a quorum is present, the Community Services Advisory Committee will convene in a 

Regular Meeting on Friday, January 13, 2023, at 12:00 p.m. in Training Rooms 1 and 2 at the Development 

Service Center, 401 N. Elm Street, Denton, Texas at which the following items will be considered:

1.  ITEMS FOR CONSIDERATION

Receive nominations and elect a Chair and Vice Chair.CSAC23-001A.

Exhibit 1 - Agenda Information SheetAttachments:

Consider approval of the minutes of December 9, 2022.CSAC23-002B.

Exhibit 1 – CSAC Minutes December 9, 2022Attachments:

Consider approval of the Community Services Advisory Committee’s 2023 meeting 

schedule through December 31, 2023.

CSAC23-003C.

Exhibit 1 - Agenda Information SheetAttachments:

Receive a report, hold a discussion, and give staff direction on funding priorities for the 

2023-2024 Community Development Grant Program.

CSAC23-004D.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Presentation

Exhibit 3 - United Way Needs Assessment

Exhibit 4 - Denton County Public Health Annual Report

Exhibit 5 – City of Denton Funding Priority Survey Results

Exhibit 6 - Texas Health Resources Denton 2019

Attachments:

Receive a report, hold a discussion, and give staff direction regarding the 2023-2024 

Community Development Grant Program application process.

CSAC23-005E.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Presentation

Exhibit 3 - Application Scoring Rubric

Attachments:

Receive a report, hold a discussion, and give staff direction regarding the City of Denton 

HOME-ARP funding application.

CSAC23-006F.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 – Draft HOME-ARP Funding Application

Exhibit 3 – Draft HOME ARP Program Guidelines

Attachments:
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January 13, 2023Community Services Advisory 

Committee

Meeting Agenda

2.  CONCLUDING ITEMS

A. Under Section 551.042 of the Texas Open Meetings Act, respond to inquiries from the Community 

Services Advisory Committee or the public with specific factual information or recitation of policy, or accept a 

proposal to place the matter on the agenda for an upcoming meeting and under Section 551.0415 of the Texas 

Open Meetings Act, provide reports about items of community interest regarding which no action will be 

taken, to include: expressions of thanks, congratulations, or condolence; information regarding holiday 

schedules; an honorary or salutary recognition of a public official, public employee, or other citizen; a reminder 

about an upcoming event organized or sponsored by the governing body; information regarding a social, 

ceremonial, or community event organized or sponsored by an entity other than the governing body that was 

attended or is scheduled to be attended by a member of the governing body or an official or employee of the 

municipality; or an announcement involving an imminent threat to the public health and safety of people in the 

municipality that has arisen after the posting of the agenda.

CERTIFICATE

I certify that the above notice of meeting was posted on the official website 

(https://tx-denton.civicplus.com/242/Public-Meetings-Agendas) and bulletin board at City Hall, 215 E. 

McKinney Street, Denton, Texas, on January 6, 2023, in advance of the 72-hour posting deadline, as 

applicable, and in accordance with Chapter 551 of the Texas Government Code.

____________________________________
CITY SECRETARY

NOTE:  THE CITY OF DENTON'S DESIGNATED PUBLIC MEETING FACILITIES ARE 

ACCESSIBLE IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT.  THE CITY 

WILL PROVIDE ACCOMMODATION, SUCH AS SIGN LANGUAGE INTERPRETERS FOR THE 

HEARING IMPAIRED, IF REQUESTED AT LEAST 48 HOURS IN ADVANCE OF THE 

SCHEDULED MEETING. PLEASE CALL THE CITY SECRETARY'S OFFICE AT 940-349-8309 OR 

USE TELECOMMUNICATIONS DEVICES FOR THE DEAF (TDD) BY CALLING 1-800-RELAY-TX 

SO THAT REASONABLE ACCOMMODATION CAN BE ARRANGED.
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City of Denton 
 

 

 

_____________________________________________________________________________________ 

 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Community Services 

 

CM/ DCM/ ACM: Frank Dixon, Assistant City Manager 

 

DATE:   January 13, 2023  

 

 

SUBJECT 

Receive nominations and elect a Chair and Vice Chair.  

 

DISCUSSION 

The Community Services Advisory Committee (CSAC) will hold a discussion, make nominations, and elect 

a Chair and Vice Chair of the committee based on the rules and procedures outlined by City Council and 

the City Secretary’s Office (Handbook for Boards, Commissions, and Council Committees, April 2021). 

Procedures for the election of officers for appointed boards are established to ensure consistency with the 

City Council’s goals and policies in making board appointments.  

 

Election of officers for City of Denton council-appointed boards will be as follows:  

• The Chair and Vice-Chair will be elected by voting board members.  

• Election of officers shall be annually and occur in January or February. For those boards not meeting 

regularly, the election shall be held during the first board meeting of the calendar year. If, for any 

reason, the chair or vice-chair vacates their seat, a special election shall be held to fill the unexpired 

term. A temporary chair may be selected by the board pursuant to Roberts Rules of Order. The staff 

liaison, designated by the City Manager, shall serve as the official secretary to the board or 

commission to ensure records are maintained in accordance with requirements of the City 

Secretary’s office.  

Current CSAC Member Roster: 

• Pat Cheek 

• Drew Christ 

• Kamyon Conner 

• Mark Courts 

• Hannah Garcia (current Chair) 

• Katherine Lester 

• Roy Onyebetor (current Vice-Chair) 

• Lilyan Prado Carillo 

• Janel Salinas 

• Janet Scott-Harris 

• Dale Tampke 

 

EXHIBITS 

Exhibit 1 – Agenda Information Sheet 

 

Respectfully submitted: 

Courtney Douangdara 

Deputy Director Community Services  
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215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 
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CITY OF DENTON COMMUNITY SERVICES ADVISORY COMMITTEE MINUTES 

December 9, 2022 

 

After determining that a quorum was present, the Community Services Advisory Committee of 

the City of Denton, Texas convened in a Regular Meeting on Friday, December 9, 2022, at 12:01 

p.m. in Training Rooms 1 and 2 at the Development Services Center, 401 N. Elm Street, Denton, 

Texas. 

 

Members Present: Chair Roy Onyebetor, and Members Mark Courts, Pat Cheek, Kamyon 

Conner, Janel Salinas, Dale Tampke, Drew Christ and Janet Scott-Harris 

 

Members Absent: Chair Hannah Garcia, Lilyan Prado Carillo, and Katherine Lester 

 

ITEMS FOR CONSIDERATION  

 

A. CSAC22-038 Consider approval of the minutes of October 14, 2022. 

  

Chair Onyebetor requested a motion to approved the minutes of the October 14 CSAC meeting.  

 

Member Tampke moved to approve the August 12 minutes of the CSAC meeting. Member 

Cheek seconded the motion. The motion carried.  

 

AYES (8): Chair Roy Onyebetor, and Members Mark Courts, Pat Cheek, Kamyon Conner, Janel 

Salinas, Dale Tampke, Drew Christ and Janet Scott-Harris 

NAYS (0): None 

 

B. CSAC22-039 Receive a report, hold a discussion, and give staff direction regarding the 2023-

2024 Community Development Grant Program funding application.  

 

Staff reviewed the draft funding application for the committee. Member Salinas asked how the 

proposed ‘Outcome Measures’ would align with the goals of the Consolidate Plan. Staff provided 

an example of standard system performance measures in place for homeless service agencies that 

support the existing Consolidated Plan goals. Member Salinas expressed concern about removing 

COVID-19 language from the application. Staff suggested the inclusion of a question: “Do you 

anticipate COVID-19 affecting your organization’s outcomes in the 23/24 year?  Please describe 

below.” Staff will release the funding application January 3, 2023. 

 

B. CSAC22-040 Receive a report, hold a discussion, and give staff direction regarding the City 

of Denton HOME-ARP Allocation Plan.  

 

Staff presented a draft of the City of Denton’s HOME-ARP Allocation Plan. The plan follows 

the required template. The plan includes a needs assessment and gaps analysis, proposed use and 

allocation of funding and details regarding a preference for a single qualifying population 

(people experiencing literal homelessness). 

 

Member Salinas asked what the application for the Tenant Based Rental Assistance Program will 

look like and who would be eligible to apply. The committee agreed that they would like to 

6



City of Denton Community Services Advisory Committee Minutes 

December 9, 2022 

Page 2 
 

 

review HOME-ARP NOFA application and scoring criteria in the January meeting ahead of 

reviewing funding applications and making recommendations in February. 

 

With no other business, the meeting was adjourned at 12:46 p.m. 

  

 

____________________________________ ____________________________________ 
ROY ONYEBETOR COURTNEY DOUANGDARA 

VICE CHAIR DEPUTY DIR. OF COMMUNITY SERVICES 

CITY OF DENTON, TEXAS CITY OF DENTON, TEXAS 

 

 

MINUTES APPROVED ON_________________________________________ 
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City of Denton 
 

 

 

_____________________________________________________________________________________ 

 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Community Services 

 

CM/ DCM/ ACM: Frank Dixon, Assistant City Manager 

 

DATE:  January 13, 2023  

 

SUBJECT 

Consider approval of the Community Services Advisory Committee’s 2023 meeting schedule through 

December 31, 2023. 

 

DISCUSSION 

The Community Services Advisory Committee (CSAC) holds public hearings and makes decisions 

regarding the expenditure of federal Community Development Block Grant and Home Investment 

Partnership Program monies, general fund dollars allocated by City Council, and other grant funding and 

City of Denton human service initiatives. This is work conducted during scheduled meetings of the CSAC.  

 

Due to the depth and breadth of subject matter and decision making with which the committee is tasked, 

staff recommends a monthly meeting schedule for the committee to receive updates and presentations and 

provide direction on various funding and program initiatives. In 2022, the committee met monthly on the 

second Friday of each month. Staff can accommodate day or evening meetings contingent on committee 

consensus.  

 

EXHIBITS 

Exhibit 1 - Agenda Information Sheet 

  

 

Respectfully submitted: 

Courtney Douangdara 

Deputy Director Community Services  
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City of Denton 

 

 

 

______________________________________________________________________________

_______ 

 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Community Services 

 

CM/ DCM/ ACM: Frank Dixon, Assistant City Manager 

 

DATE:  January 13, 2023 

 

 

SUBJECT 

Receive a report, hold a discussion, and give staff direction on funding priorities for the 2023-

2024 Community Development Grant Program. 

 

BACKGROUND 

As the Community Services Advisory Committee prepares to review Community Development 

Grant Program applications for the 2023/24 funding year, staff provided a summary of local 

needs assessments.  

 

There are several needs assessment tools that can be referenced when evaluating needs for the 

City of Denton. Staff have prepared a summary of community need using information from the 

United Way of Denton County, Texas Health Resources, Denton County Public Health, and the 

Community Services Funding Priority Survey results. Data collection for these sources ranges 

from 2018-2022 and include both professionally curated information as well as public survey 

information.   

 

The City of Denton’s Consolidated Plan for the City of Denton lists the following goals: 

1. Affordable Housing 

2. Making homelessness rare, brief, and nonrecurring 

3. Public Service (housing, food security, mental and behavioral care, family stability, 

special needs populations, transportation, economic security) 

4. Public facilities, Public Improvements, and Infrastructure (streets, sidewalks, water and 

sewer, drainage, parks and rec) 

5. Planning and Administration 

 

DISCUSSION 

Needs Assessments 

Children and Families - According to the United Way Community Needs Assessment, 34.6% of 

Denton County students are economically disadvantaged, and this number has been increasing 

 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 

11



for thirteen (13) consecutive years.  Additionally, Denton County based childcare capacity has 

been reduced by 24.5%.   

 

Affordable Housing - Homelessness increased by 43% from 2020 to 2022, meaning that over 

2,000 Denton County students are experiencing homelessness. One (1) in three (3) Denton 

households are considered ALICE (asset limited, income constrained, employed).  ALICE is 

technically defined as having an annual household income above the Federal Poverty Level 

(FPL) but below the basic cost of living.  
 

Health - Looking at Denton County Public Health, Denton County is listed in the top 75% of 

Texas counties for health outcomes and health factors. Texas Health Resources shows room for 

improvement in certain areas, however.  81% of Denton County patients reviewed by Texas 

Health resources had a history of hypertension.  One (1) in five (5) individuals will experience a 

mental health crisis in Denton County this year, and one (1) in ten (10) of our 41,000 veterans 

will struggle with a substance use disorder.   

 

Food Security - While only 17% said they worried they might run out of food before being able 

to get more, 67.6% of households with children are receiving SNAP benefits.   

 

City of Denton Funding Priority Survey 

Denton residents voiced their opinions on funding in our Community Services Funding Priority 

Survey, where they ranked several topics.  Below are the top five (5) by category and the 

percentage of respondents who said each was their top priority. 

 

• Community Facilities – Senior Centers (19%), Libraries (14%), Fire Stations/Equipment (13%), 

Parks & Rec Facilities (9%), Health Care facilities (9%) 

• Community Services – Senior Activities (15%), Transportation Services (10%), Anti-Crime 

Programs (10%), Childcare Services (8%), Legal Services (8%) 

• Housing Assistance – New Housing Construction (29%), Lead-Based Paint Programs (28%), 

Housing Repair for Homebuyers (17%), Rental Housing Repair (17%), Senior Housing (13%) 

• Infrastructure – Accessibility Improvements (13%), Sidewalk Improvements (12%), Drainage 

Improvements (11%), Water/Sewer Improvements (9%), Street Improvements (7%) 

• Neighborhood Services – Graffiti Removal (36%), Demolition Programs (37%), Code 

Enforcement (30%), Parking Facilities (19%), Trash/Debris Removal (9%) 

• Special Populations – Services for People Living with HIV/AIDS (16%), Centers/Services for 

People with Disabilities (7%), Substance Use Treatment Services (7%), Homeless 

Services/Shelters (7%), Family Resiliency Services (7%) 

• Businesses and Jobs – Commercial Rehabilitation (23%), Façade Improvements (21%), Business 

Mentoring (20%), Startup Business Assistance (17%), Small Business Loans (15%) 

 

Available Funding 

There is an estimated amount of $508,859 available for Human Services in PY23/24. This is 

$255,250 less than PY 22/23, and $213,891 less than PY21/22. Staff have been preparing the 

committee and applicants that there is projected to be less funding to disburse for Human 

12



Services in PY23/24 than recent years, and some organizations will need to have their grant 

amount reduced or removed. The funding reduction is due to no additional COVID-19 relief 

funding allocated as there was the two previous program years: Community Development Block 

Grant CARES Act (CDBG-CV) funding in 21/22 and American Rescue Plan State and Local 

Fiscal Recovery Funds (ARP-SLFRF) for Nonprofit Capacity Support in 22/23.  

 
Community Development Grant Program – Human Services Funding Sources (2018 to present) 

Funding Source 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24* 

City of Denton 
General Fund 

$322,500 $333,522 $342,231 $365,365 $362,250 $370,000 

Community 
Development Block 

Grant (CDBG) 
$148,500 $148,978 $157,769 $154,654 $138,859 $138,859 

Community 
Development Block 

Grant CARES Act 

   $202,731   

American Rescue 
Plan State and Local 

Fiscal Recovery 
Funds 

    $263,000  

TOTAL $471,000 $482,500 $500,000 $722,750 $764,109 $508,859 

*2023-24 funding amounts are estimates based on previous years as the Department of Housing and Urban 

Development (HUD) has not yet indicated funding availability for that fiscal year. 

 

In September 2022, City Council approved an additional $1.1M of Nonprofit Capacity Support 

funding from the City’s second tranche of ARP-SLFRF. Staff is seeking direction from the 

committee may regarding the administration the second tranche of Nonprofit Capacity Support 

funding. ARP-SLFRF are required to be committed by December 31, 2024. The committee may 

consider incorporating all, a portion of, or none of the ARP-SLFRF for Nonprofit Capacity 

Support over the next two Human Services program years (23/24 and 24/25).  

 

 

COMMITTEE DIRECTION  

Staff is seeking direction from the committee regarding the below items: 

• Priorities for consideration when reviewing Community Development Grant Program 

funding applications for 2023/24. 

• Administration of ARP-SLFRF Nonprofit Capacity Support funds: 

o Administer funding independent of the Community Development Grant Program. 

o Administer portion of funding in conjunction with the Community Development 

Grant Program. 

o Administer entirety of funding in conjunction with the Community Development 

Grant Program.     

o Other direction from the committee.  

13



 

 

EXHIBITS 

Exhibit 1 – Agenda Information Sheet 

Exhibit 2 – Presentation  

Exhibit 3 – United Way Needs Assessment 

Exhibit 4 – Denton County Public Health Annual Report  

Exhibit 5 – City of Denton Funding Priority Survey results  

Exhibit 6 – Texas Health Resources Denton 2019  

       

Respectfully submitted: 

 Alaina Graff 

 Grant Programs Coordinator  
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COMMUNITY SERVICES

2023-24 Community 
Development Grant 
Program Application

Working to provide quality affordable 
housing, a suitable living environment, 
and expanding economic opportunity, 

principally for persons of low to 
moderate income.
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ID CSAC23-004

Receive a report, hold a discussion, and give staff direction on funding 

priorities for the 2023-2024 Community Development Grant Program.

Provide staff direction on:

▪ APPLICATION EVALUATION PRIORITIES

▪ APPLICATION FUNDING

ID CSAC23-004 & CSAC23-005January 13, 2023 2 16



FUNDING PRIORITIES

▪ CITY COUNCIL INITIATIVES/INVESTMENTS

o Human Services with focus on Homeless/At-Risk 

Initiatives (Grants, Loop 288)

o Development Fee Grant, Housing Tax Credits, 

Affordable Housing (Assessment)

▪ 2020-2022 CONSOLIDATED & ANNUAL ACTION 

PLANS

o Affordable Housing

o Making Homelessness Rare, Brief, and 

Nonrecurring

o Public Services

o Public Facility Improvements

▪ HUMAN SERVICES – OTHER DEPARTMENTS

o Police – Child victims of abuse and neglect 

(Fairshare), Critical Incident Response Team (CIRT)

o DME/Customer Service - Utility Assistance

ID CSAC23-004 & CSAC23-005January 13, 2023 3 17



RESULTS: 
City of Denton Funding Priority Survey 

• Community Facilities – Senior Centers (19%), Libraries(14%), Fire Stations/Equipment(13%)

• Community Services – Senior Activities (15%), Transportation Services (10%), Anti-Crime Programs (10%),

• Housing Assistance – New Housing Construction (29%), Lead-Based Paint Programs (28%), Housing Repair 

for Homebuyers

• Infrastructure – Accessibility Improvements (13%), Sidewalk Improvements (12%), Drainage Improvements 

(11%)

• Neighborhood Services – Graffiti Removal (36%), Demolition Programs (37%), Code Enforcement (30%)

• Special Populations – Services for People Living with HIV/AIDS (16%), Centers/Services for People with 

Disabilities (7%), Substance Use Treatment Services (7%)

• Businesses and Jobs – Commercial Rehabilitation (23%), Façade Improvements (21%), Business Mentoring 

(20%)

ID CSAC23-004 & CSAC23-005January 13, 2023 4 18



DENTON COUNTY COMMUNITY NEEDS 

▪ 34.6% of students considered economically disadvantaged, 1 in 3 students 

at risk of dropping out of school

▪ 7 of 10 foster care children placed outside of Denton County

▪ 1 in 3 Denton households considered ALICE or in poverty

ID CSAC23-004 & CSAC23-005January 13, 2023 5 19



DENTON COUNTY COMMUNITY NEEDS 

▪ Homelessness up 43% from 2021 to 2022

▪ 41,000 Veterans live in Denton County

▪ Food insecurity acutely affecting over 17% of 

Denton County 

▪ Mental health providers to resident ratio 1:750

ID CSAC23-004 & CSAC23-005January 13, 2023 6 20



ESTIMATED FUNDING AVAILABLE 2023/24
(Estimated amounts based on PY 2022/23)

1The estimated amount of program 

income is based on an average of prior 

year actual program income received.

2HUD allows a percentage of the grant 

and program income to be utilized for 

administration activities – CDBG 20%;  

HOME 10%,  and  HOME-ARP 15%.

3HUD allows a maximum of 15% of the 

CDBG grant allocation to be utilized for 

public services activities. Est. $138,858.

ID CSAC23-004 & CSAC23-005

FUNDING DESCRIPTION AMOUNT SET-ASIDES 23-24 ALLOCATION 

Funding Allocation 925,725.00     

Program Income 5,000.00     

Administration2   185,145.00   

CDBG3 930,725.00 185,145.00 745,580.00 

Funding Allocation 503,797.00     

Program Income1 68,000.00     

Administration2   50,379.00   

HOME 571,797.00 50,379.00 521,418.00 

General Funds 3,321,188.00     

General Funds – Administration   2,022,738.00   

General Funds – Homeless Initiatives   703,450.00   

General Funds – Development Fee Grant   225,000.00   

GF 3,321,188.00 2,951,188.00 370,000.00 

TOTAL 4,823,710.00 3,186,712.00 1,636,998.00 
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Discussion & Committee Direction

Provide staff direction on:

▪ APPLICATION EVALUATION PRIORITIES

▪ APPLICATION FUNDING

January 13, 2023 ID CSAC23-004 & CSAC23-005 8 22



ID CSAC23-005 

Receive a report, hold a discussion, and give staff direction regarding the 

2023-2024 Community Development Grant Program application process.

Provide staff direction on:

▪ APPLICATION PRESENTATIONS

▪ APPLICATION SCORING RUBRIC

ID CSAC23-004 & CSAC23-005January 13, 2023 9 23



NEW APPLICATION REVIEW 
INFORMATION

▪ 2023/24 Applications will be submitted and reviewed on Neighborly.

▪ A Neighborly representative will provide training at February CSAC 

meeting.

▪ A scoring rubric has been developed for easy reference when reviewing 

applications.

▪ Staff is seeking direction on the application presentation process.

January 13, 2023 ID CSAC23-004 & CSAC23-005 10 24



2023/24 Community Development 
Grant Program Timeline

ID CSAC23-004 & CSAC23-005January 13, 2023 11 25



SCORING RUBRIC
CRITERIA STRONG (10) SATISFACTORY(5) UNSATISFACTORY (0)

Demonstrated Community Need

Meets one of three National Objectives for Community 

Development: benefit low and moderate-income households; 

elimination of slum or blight; meeting an urgent community need.

The planned action(s) directly 

respond to and will improve the most 

important aspect(s) of the national 

objective identified.

The planned action(s) directly respond to 

and will improve an aspect of the national 

objective. Additional aspects or a more 

important aspect could be improved but 

are not.

The planned action(s) does not directly 

respond to and is unlikely to improve the 

national objective.

The proposed project demonstrates community need as noted in 

the current Consolidated Plan for Housing and Community 

Development, Community Needs identified through public 

hearings, community surveys, Affordable Housing Strategy and/or 

City Council stated priorities. 

The planned action(s) directly 

respond to and will improve the most 

important aspect(s) of the community need 

identified.

The planned action(s) directly respond to 

and will improve an aspect of the 

community need. Additional aspects or a 

more important aspect could be improved 

but are not.

The planned action(s) does not directly 

respond to and is unlikely to improve the 

community need.

Overall Value/Cost of the Program & Leverage of other funds for greater impact

The project effectively utilizes other available funding resources in 

combination with City funding to better provide the benefits to it 

clients. 

Multiple stakeholders in the program have 

an active role in carrying out the proposed 

project, thereby increasing its impact.

Multiple stakeholders in the program have 

agreed to participate but have a limited role 

in carrying out the proposed project, 

thereby limiting its impact.

A single stakeholder will carry out the 

proposed project with limited participation 

from or impact on other stakeholders in the 

program.

The proposed project avoids perpetual (annual) funding of 

organizations solely dependent on City funding.

A comprehensive and clear 

sustainability plan has been created to 

ensure a continuation of the work beyond 

life of the grant.

Somewhat of a sustainability plan created 

to ensure a continuation of the work 

beyond life of the grant.

Weak or no sustainability plan created to 

ensure a continuation of the work beyond 

life of the grant.

FUNDING NARRATIVE (Section E)

Applicant provided clear description of project design and 

implementation.

Project description is clear with strong 

evidence of careful planning, thought and 

research.

Project description is general, but it is still a 

good project/idea that can be understood.

Project description needs clarity and further 

planning. Still, it is possible to understand 

what the project/idea is.

Applicant has system for project evaluation. 

There is a detailed and clearly defined and 

outlined plan for documenting and 

evaluating the success of the grant.

There is an outlined plan for documenting 

and evaluating the success of the grant.

No plans for documenting and/or 

evaluating the success of the grant, or plans 

are limited or unclear.

Applicant is actively engaged in community partnerships to avoid 

duplication. 

Extensive and clearly describes 

partnerships/ collaborations. Limited partnerships/ collaborations.

Minimal and unclear partnerships/ 

collaborations.

ID CSAC23-004 & CSAC23-005January 13, 2023 12 26



SCORING RUBRIC
EXPERIENCE AND ORGANIZATIONAL CAPACITY

The applicant has the organizational capacity to administer and 

manage proposed project and to document measurement and 

performance goals for the proposed services.

There are sufficient individuals with 

appropriate assessment experience or 

requests for expert support to complete the 

project with the proposed budget.

There are sufficient individuals but with 

limited assessment experience or 

inadequate requests for expert support, OR 

too few individuals, but with appropriate 

experience to complete the project with the 

proposed budget.

There are too few individuals and limited 

assessment experience or 

insufficient/misaligned requests for expert 

support; it is unlikely they will be able to 

complete the project with the proposed 

budget.

The applicant has provided evidence of successful past project 

performance or success initiating, maintaining and completing 

similar projects.

Exemplary reporting history and current 

compliance with all current funding sources. 

Very minimal concerns about the applicant’s 

reporting history and current compliance.

Concerns about the applicant’s reporting 

history and current compliance.

APPLICATION COMPLETENESS

Applicant provided all requested information in each section of the 

application.

Application is filled out thoughtfully and 

completely, with detailed answers and 

supporting documents provided.

Application is completed and adequate 

information is provided throughout.

Application is not completed, or inadequate 

information is provided to evaluate the 

proposed program. 

TIMELINE

Applicant provides a clear timeline for results with consideration for 

any project construction, rollout, and enrollment required.

The project can be completed within 2 years 

of less, detailed plan to accomplish this goal 

provided.

The project can be completed in 5 years or 

less, projected timeline is reasonable.

The project will take more than 5 years to 

complete or does not have an adequate 

plan to estimate timeline.

ID CSAC23-004 & CSAC23-005January 13, 2023 13 27



APPLICATION PRESENTATION OPTIONS

▪ Receive all presentations, in-person or virtually, in one day (weekday or 

Saturday) during a 4-5 meeting.

▪ Receive presentations, in-person or virtually, over the course of multiple 1-

2 hours meetings (weekdays or Saturdays). 

▪ Remove presentations and use the application as the only review material.

▪ Other direction from the CSAC.

January 13, 2023 ID CSAC23-004 & CSAC23-005 14 28



Discussion & Committee Direction

Provide staff direction on:

▪ APPLICATION PRESENTATIONS

▪ APPLICATION SCORING RUBRIC

January 13, 2023 ID CSAC23-004 & CSAC23-005 15 29
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Q1
Community Facilities
Answered: 113
 Skipped: 0
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Childcare
Centers

Parks & Rec
Facilities

Health Care
Facilities

Community
Centers

Fire Stations
and Equipment
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  1 2 3 4 5 TOTAL

Senior Centers
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Childcare Centers

Parks & Rec Facilities

Health Care Facilities
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Community Services
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Senior
Activities

Transportation
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Anti-Crime
Programs

Childcare
Services

Legal Services

Youth
Activities

Health Services

Mental Health
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  1 2 3 4 5 TOTAL
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Mental Health Services
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Shelter for...
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Lead-based Paint Programs

Housing Repair for Homebuyers

Rental Housing Repair
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Assistance to Homebuyers

Fair Housing Services

Permanent Supporting Housing

Housing for Large Families

Affordable Rental Unit Construction

Energy Efficiency Improvements

Emergency Shelter for People Experiencing Homelessness

Owner Occupied Housing Repair

Housing for People with Disabilities
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Housing for Foster Youth
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Q4
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Q5
Neighborhood Services
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Q6
Special Populations
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  1 2 3 4 5 TOTAL

Services for People Living with HIV/AIDS

Centers/Services for People with Disabilities

Substance Use Treatment Services
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Family Resiliency Services
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Services for Domestic Violence/Sexual Assault Survivors
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Q7
Businesses & Jobs
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Facade
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Small Business
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  1 2 3 4 5 TOTAL

Commercial Rehabilitation 

Facade Improvements

Business Mentoring

Startup Business Assistance

Small Business Loans

Job Creation/Retention

Employment Training
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Q8
Other Community Needs
Answered: 60
 Skipped: 53
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71% 80

21% 24

5% 6

44% 49

Q9
Please tell us about yourself (Select all that apply)
Answered: 112
 Skipped: 1

Total Respondents: 112  
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44%44%​​44%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am 18 years
or older.

I am 62 years
or older.

I have a
disability.

I am a head of
household.

ANSWER CHOICES RESPONSES

I am 18 years or older.

I am 62 years or older. 

I have a disability. 

I am a head of household. 
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Q10
What is your Zip Code of residence?
Answered: 111
 Skipped: 2
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City of Denton 
 

 

 

______________________________________________________________________________ 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Community Services 

 

CM/ DCM/ ACM: Frank Dixon, Assistant City Manager  

 

DATE:   January 13, 2022 

 

 

SUBJECT 

Receive a report, hold a discussion, and give staff direction regarding the 2023-2024 Community 

Development Grant Program application process. 

 

BACKGROUND 

In December 2022, the Community Services Advisory Committee (CSAC) received a presentation 

from staff regarding the 2023-2024 Community Development Grant Program funding application 

and presentation process. Staff reviewed the application process and timeline, highlighting key 

dates and providing an overview of funding sources. 

 

DISCUSSION 

Application Update 

Staff will provide an update regarding the release of the current 2023/24 Community Development 

Grant Program application. CSAC members will provide direction to staff regarding applicant 

presentations and committee scoring of applications.  

 

The 2023/24 Community Development Grant Program application was released January 3, 2023. 

Information regarding the 2023-2024 Grant Application and training dates was sent to local 

nonprofit organizations, City departments, interested parties, and posted in the paper and on social 

media. Based on the release date of the application, the grant application timeline has been updated 

as follows: 
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Staff developed an on-demand video training for applicants this year, and will provide application 

training to the committee on February 10, 2023.  

 

Applicant Presentations  

Once applications are submitted, staff will coordinate committee presentations from applicants. 

Staff is seeking direction from committee members regarding the presentation schedule and mode 

of delivery. Based on previous applications it is estimated that between twenty-five and thirty 

applications will be submitted. Staff is seeking committee direction regarding if/how they receive 

applicant presentations. In the past, committees have received all applicant presentations at one 

time or split across several meetings. Staff is seeking direction from the committee regarding the 

frequency, duration, and dates for presentation meetings.  

 

Application Scoring 

In previous years, committee members have received presentations from applicants, reviewed 

summary application information and made individual funding recommendations. Last year staff 

scored applications based on a simple rubric and provided that summary information to the 

committee. This year, staff is proposing committee members complete scoring of applications 

based on the same rubric to assist in evaluation and prioritization of applications for funding. Staff 

has provided example scoring rubrics for committee review (Exhibit 3). 

 

 

OPTIONS 

Applicant Presentations 

Staff is seeking direction from the committee regarding the frequency, duration and dates for 

presentation meetings. Options for receiving presentations include: 

 

1. Receive all presentations, in-person or virtually, in one day (weekday or Saturday). 

2. Receive presentations, in-person or virtually, over the course of multiple 1-2 hours 

meetings (weekdays or Saturdays).  

3. Remove presentations and use the application as the only review material. 

4. Other direction from the CSAC. 

 

EXHIBITS 

Exhibit 1 – Agenda Information Sheet 

Exhibit 2 – Presentation  

Exhibit 3 – Application Scoring Rubric  

 

 

 

Respectfully submitted: 

Alaina Graff 

Grants Program Coordinator  
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COMMUNITY SERVICES

2023-24 Community 
Development Grant 
Program Application

Working to provide quality affordable 
housing, a suitable living environment, 
and expanding economic opportunity, 

principally for persons of low to 
moderate income.
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ID CSAC23-004

Receive a report, hold a discussion, and give staff direction on funding 

priorities for the 2023-2024 Community Development Grant Program.

Provide staff direction on:

▪ APPLICATION EVALUATION PRIORITIES

▪ APPLICATION FUNDING

ID CSAC23-004 & CSAC23-005January 13, 2023 2 112



FUNDING PRIORITIES

▪ CITY COUNCIL INITIATIVES/INVESTMENTS

o Human Services with focus on Homeless/At-Risk 

Initiatives (Grants, Loop 288)

o Development Fee Grant, Housing Tax Credits, 

Affordable Housing (Assessment)

▪ 2020-2022 CONSOLIDATED & ANNUAL ACTION 

PLANS

o Affordable Housing

o Making Homelessness Rare, Brief, and 

Nonrecurring

o Public Services

o Public Facility Improvements

▪ HUMAN SERVICES – OTHER DEPARTMENTS

o Police – Child victims of abuse and neglect 

(Fairshare), Critical Incident Response Team (CIRT)

o DME/Customer Service - Utility Assistance
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RESULTS: 
City of Denton Funding Priority Survey 

• Community Facilities – Senior Centers (19%), Libraries(14%), Fire Stations/Equipment(13%)

• Community Services – Senior Activities (15%), Transportation Services (10%), Anti-Crime Programs (10%),

• Housing Assistance – New Housing Construction (29%), Lead-Based Paint Programs (28%), Housing Repair 

for Homebuyers

• Infrastructure – Accessibility Improvements (13%), Sidewalk Improvements (12%), Drainage Improvements 

(11%)

• Neighborhood Services – Graffiti Removal (36%), Demolition Programs (37%), Code Enforcement (30%)

• Special Populations – Services for People Living with HIV/AIDS (16%), Centers/Services for People with 

Disabilities (7%), Substance Use Treatment Services (7%)

• Businesses and Jobs – Commercial Rehabilitation (23%), Façade Improvements (21%), Business Mentoring 

(20%)
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DENTON COUNTY COMMUNITY NEEDS 

▪ 34.6% of students considered economically disadvantaged, 1 in 3 students 

at risk of dropping out of school

▪ 7 of 10 foster care children placed outside of Denton County

▪ 1 in 3 Denton households considered ALICE or in poverty
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DENTON COUNTY COMMUNITY NEEDS 

▪ Homelessness up 43% from 2021 to 2022

▪ 41,000 Veterans live in Denton County

▪ Food insecurity acutely affecting over 17% of 

Denton County 

▪ Mental health providers to resident ratio 1:750
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ESTIMATED FUNDING AVAILABLE 2023/24
(Estimated amounts based on PY 2022/23)

1The estimated amount of program 

income is based on an average of prior 

year actual program income received.

2HUD allows a percentage of the grant 

and program income to be utilized for 

administration activities – CDBG 20%;  

HOME 10%,  and  HOME-ARP 15%.

3HUD allows a maximum of 15% of the 

CDBG grant allocation to be utilized for 

public services activities. Est. $138,858.

ID CSAC23-004 & CSAC23-005

FUNDING DESCRIPTION AMOUNT SET-ASIDES 23-24 ALLOCATION 

Funding Allocation 925,725.00     

Program Income 5,000.00     

Administration2   185,145.00   

CDBG3 930,725.00 185,145.00 745,580.00 

Funding Allocation 503,797.00     

Program Income1 68,000.00     

Administration2   50,379.00   

HOME 571,797.00 50,379.00 521,418.00 

General Funds 3,321,188.00     

General Funds – Administration   2,022,738.00   

General Funds – Homeless Initiatives   703,450.00   

General Funds – Development Fee Grant   225,000.00   

GF 3,321,188.00 2,951,188.00 370,000.00 

TOTAL 4,823,710.00 3,186,712.00 1,636,998.00 
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Discussion & Committee Direction

Provide staff direction on:

▪ APPLICATION EVALUATION PRIORITIES

▪ APPLICATION FUNDING
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ID CSAC23-005 

Receive a report, hold a discussion, and give staff direction regarding the 

2023-2024 Community Development Grant Program application process.

Provide staff direction on:

▪ APPLICATION PRESENTATIONS

▪ APPLICATION SCORING RUBRIC

ID CSAC23-004 & CSAC23-005January 13, 2023 9 119



NEW APPLICATION REVIEW 
INFORMATION

▪ 2023/24 Applications will be submitted and reviewed on Neighborly.

▪ A Neighborly representative will provide training at February CSAC 

meeting.

▪ A scoring rubric has been developed for easy reference when reviewing 

applications.

▪ Staff is seeking direction on the application presentation process.
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2023/24 Community Development 
Grant Program Timeline
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SCORING RUBRIC
CRITERIA STRONG (10) SATISFACTORY(5) UNSATISFACTORY (0)

Demonstrated Community Need

Meets one of three National Objectives for Community 

Development: benefit low and moderate-income households; 

elimination of slum or blight; meeting an urgent community need.

The planned action(s) directly 

respond to and will improve the most 

important aspect(s) of the national 

objective identified.

The planned action(s) directly respond to 

and will improve an aspect of the national 

objective. Additional aspects or a more 

important aspect could be improved but 

are not.

The planned action(s) does not directly 

respond to and is unlikely to improve the 

national objective.

The proposed project demonstrates community need as noted in 

the current Consolidated Plan for Housing and Community 

Development, Community Needs identified through public 

hearings, community surveys, Affordable Housing Strategy and/or 

City Council stated priorities. 

The planned action(s) directly 

respond to and will improve the most 

important aspect(s) of the community need 

identified.

The planned action(s) directly respond to 

and will improve an aspect of the 

community need. Additional aspects or a 

more important aspect could be improved 

but are not.

The planned action(s) does not directly 

respond to and is unlikely to improve the 

community need.

Overall Value/Cost of the Program & Leverage of other funds for greater impact

The project effectively utilizes other available funding resources in 

combination with City funding to better provide the benefits to it 

clients. 

Multiple stakeholders in the program have 

an active role in carrying out the proposed 

project, thereby increasing its impact.

Multiple stakeholders in the program have 

agreed to participate but have a limited role 

in carrying out the proposed project, 

thereby limiting its impact.

A single stakeholder will carry out the 

proposed project with limited participation 

from or impact on other stakeholders in the 

program.

The proposed project avoids perpetual (annual) funding of 

organizations solely dependent on City funding.

A comprehensive and clear 

sustainability plan has been created to 

ensure a continuation of the work beyond 

life of the grant.

Somewhat of a sustainability plan created 

to ensure a continuation of the work 

beyond life of the grant.

Weak or no sustainability plan created to 

ensure a continuation of the work beyond 

life of the grant.

FUNDING NARRATIVE (Section E)

Applicant provided clear description of project design and 

implementation.

Project description is clear with strong 

evidence of careful planning, thought and 

research.

Project description is general, but it is still a 

good project/idea that can be understood.

Project description needs clarity and further 

planning. Still, it is possible to understand 

what the project/idea is.

Applicant has system for project evaluation. 

There is a detailed and clearly defined and 

outlined plan for documenting and 

evaluating the success of the grant.

There is an outlined plan for documenting 

and evaluating the success of the grant.

No plans for documenting and/or 

evaluating the success of the grant, or plans 

are limited or unclear.

Applicant is actively engaged in community partnerships to avoid 

duplication. 

Extensive and clearly describes 

partnerships/ collaborations. Limited partnerships/ collaborations.

Minimal and unclear partnerships/ 

collaborations.
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SCORING RUBRIC
EXPERIENCE AND ORGANIZATIONAL CAPACITY

The applicant has the organizational capacity to administer and 

manage proposed project and to document measurement and 

performance goals for the proposed services.

There are sufficient individuals with 

appropriate assessment experience or 

requests for expert support to complete the 

project with the proposed budget.

There are sufficient individuals but with 

limited assessment experience or 

inadequate requests for expert support, OR 

too few individuals, but with appropriate 

experience to complete the project with the 

proposed budget.

There are too few individuals and limited 

assessment experience or 

insufficient/misaligned requests for expert 

support; it is unlikely they will be able to 

complete the project with the proposed 

budget.

The applicant has provided evidence of successful past project 

performance or success initiating, maintaining and completing 

similar projects.

Exemplary reporting history and current 

compliance with all current funding sources. 

Very minimal concerns about the applicant’s 

reporting history and current compliance.

Concerns about the applicant’s reporting 

history and current compliance.

APPLICATION COMPLETENESS

Applicant provided all requested information in each section of the 

application.

Application is filled out thoughtfully and 

completely, with detailed answers and 

supporting documents provided.

Application is completed and adequate 

information is provided throughout.

Application is not completed, or inadequate 

information is provided to evaluate the 

proposed program. 

TIMELINE

Applicant provides a clear timeline for results with consideration for 

any project construction, rollout, and enrollment required.

The project can be completed within 2 years 

of less, detailed plan to accomplish this goal 

provided.

The project can be completed in 5 years or 

less, projected timeline is reasonable.

The project will take more than 5 years to 

complete or does not have an adequate 

plan to estimate timeline.
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APPLICATION PRESENTATION OPTIONS

▪ Receive all presentations, in-person or virtually, in one day (weekday or 

Saturday) during a 4-5 meeting.

▪ Receive presentations, in-person or virtually, over the course of multiple 1-

2 hours meetings (weekdays or Saturdays). 

▪ Remove presentations and use the application as the only review material.

▪ Other direction from the CSAC.
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Discussion & Committee Direction

Provide staff direction on:

▪ APPLICATION PRESENTATIONS

▪ APPLICATION SCORING RUBRIC
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23/24 Community Development Grant Program Scoring Rubric
Human Services

CRITERIA STRONG (10) SATISFACTORY(5) UNSATISFACTORY (0)

Meets one of three National Objectives for 
Community Development: benefit low and 
moderate‐income households; elimination of 
slum or blight; meeting an urgent community 
need.

The planned action(s) directly 
respond to and will improve the 
most important aspect(s) of the 
national objective identified.

The planned action(s) directly 
respond to and will improve an 
aspect of the national objective. 
Additional aspects or a more 
important aspect could be 
improved but are not.

The planned action(s) does not 
directly respond to and is 
unlikely to improve the national 
objective.

The proposed project demonstrates community 
need as noted in the current Consolidated Plan for 
Housing and Community Development, 
Community Needs identified through public 
hearings, community surveys, Affordable Housing 
Strategy and/or City Council stated priorities. 

The planned action(s) directly 
respond to and will improve the 
most important aspect(s) of the 
community need identified.

The planned action(s) directly 
respond to and will improve an 
aspect of the community need. 
Additional aspects or a more 
important aspect could be 
improved but are not.

The planned action(s) does not 
directly respond to and is 
unlikely to improve the 
community need.

The project effectively utilizes other available 
funding resources in combination with City 
funding to better provide the benefits to it clients. 

Multiple stakeholders in the 
program have an active role in 
carrying out the proposed 
project, thereby increasing its 
impact.

Multiple stakeholders in the 
program have agreed to 
participate but have a limited 
role in carrying out the proposed 
project, thereby limiting its 
impact.

A single stakeholder will carry 
out the proposed project with 
limited participation from or 
impact on other stakeholders in 
the program.

The proposed project avoids perpetual (annual) 
funding of organizations solely dependent on City 
funding.

A 
comprehensive and clear 
sustainability plan has been 
created to ensure a continuation 
of the work beyond life of the 
grant.

Somewhat of a sustainability 
plan created to ensure a 
continuation of the work beyond 
life of the grant.

Weak or no sustainability plan 
created to ensure a continuation 
of the work beyond life of the 
grant.

Demonstrated Community Need

Overall Value/Cost of the Program & Leverage of other funds for greater impact
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23/24 Community Development Grant Program Scoring Rubric
Human Services

CRITERIA STRONG (10) SATISFACTORY(5) UNSATISFACTORY (0)

Applicant provided clear description of project 
design and implementation.

Project description is clear with 
strong evidence of careful 
planning, thought and research.

Project description is general but 
it is still a good project/idea that 
can be understood.

Project description needs clarity 
and further planning. Still, it is 
possible to understand what the 
project/idea is.

Applicant has system for project evaluation. 

There is a detailed and clearly 
defined and outlined plan for 
documenting and evaluating the 
success of the grant.

There is an outlined plan for 
documenting and evaluating the 
success of the grant.

No plans for documenting 
and/or evaluating the success of 
the grant, or plans are limited or 
unclear.

Applicant is actively engaged in community 
partnerships to avoid duplication. 

Extensive and clearly describes 
partnerships/ collaborations.

Limited partnerships/ 
collaborations.

Minimal and unclear 
partnerships/ collaborations.

The applicant has the organizational capacity to 
administer and manage proposed project and to 
document measurement and performance goals 
for the proposed services.

There are sufficient individuals 
with appropriate assessment 
experience or requests for 
expert support to complete the 
project with the proposed 
budget.

There are sufficient individuals 
but with limited assessment 
experience or inadequate 
requests for expert support, OR 
too few individuals, but with 
appropriate experience to 
complete the project with the 
proposed budget.

There are too few individuals 
and limited assessment 
experience or 
insufficient/misaligned requests 
for expert support; it is unlikely 
they will be able to complete the 
project with the proposed 
budget.

The applicant has provided evidence of successful 
past project performance or success initiating, 
maintaining and completing similar projects.

Exemplary reporting history and 
current compliance with all 
current funding sources. 

Very minimal concerns about the 
applicant’s reporting history and 
current compliance.

Concerns about the applicant’s 
reporting history and current 
compliance.

Applicant provided all requested information in 
each section of the application.

Application is filled out 
thoughtfully and completely, 
with detailed answers and 
supporting documents provided.

Application is completed and 
adequate information is 
provided throughout.

Application is not completed or 
inadequate information is 
provided to evaluate the 
proposed program. 

FUNDING NARRATIVE (Section E)

EXPERIENCE AND ORGANIZATIONAL CAPACITY

APPLICATION COMPLETENESS
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23/24 Community Development Grant Program Scoring Rubric
Public Facilities

CRITERIA STRONG (10) SATISFACTORY(5) UNSATISFACTORY (0)

Meets one of three National Objectives for 
Community Development: benefit low and 
moderate‐income households; elimination of 
slum or blight; meeting an urgent community 
need.

The planned action(s) directly 
respond to and will improve the 
most important aspect(s) of the 
national objective identified.

The planned action(s) directly 
respond to and will improve an 
aspect of the national objective. 
Additional aspects or a more 
important aspect could be 
improved but are not.

The planned action(s) does not 
directly respond to and is 
unlikely to improve the national 
objective.

The proposed project demonstrates community 
need as noted in the current Consolidated Plan 
for Housing and Community Development, 
Community Needs identified through public 
hearings, community surveys, Affordable Housing 
Strategy and/or City Council stated priorities. 

The planned action(s) directly 
respond to and will improve the 
most important aspect(s) of the 
community need identified.

The planned action(s) directly 
respond to and will improve an 
aspect of the community need. 
Additional aspects or a more 
important aspect could be 
improved but are not.

The planned action(s) does not 
directly respond to and is 
unlikely to improve the 
community need.

The project effectively utilizes other available 
funding resources in combination with City 
funding to better provide the benefits to it clients. 

Multiple stakeholders in the 
program have an active role in 
carrying out the proposed 
project, thereby increasing its 
impact.

Multiple stakeholders in the 
program have agreed to 
participate but have a limited 
role in carrying out the proposed 
project, thereby limiting its 
impact.

A single stakeholder will carry 
out the proposed project with 
limited participation from or 
impact on other stakeholders in 
the program.

The proposed project avoids perpetual (annual) 
funding of organizations solely dependent on City 
funding.

A 
comprehensive and clear 
sustainability plan has been 
created to ensure a continuation 
of the work beyond life of the 
grant.

Somewhat of a sustainability 
plan created to ensure a 
continuation of the work beyond 
life of the grant.

Weak or no sustainability plan 
created to ensure a continuation 
of the work beyond life of the 
grant.

Demonstrated Community Need

Overall Value/Cost of the Program & Leverage of other funds for greater impact
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23/24 Community Development Grant Program Scoring Rubric
Public Facilities

CRITERIA STRONG (10) SATISFACTORY(5) UNSATISFACTORY (0)

Applicant provided clear description of project 
design and implementation.

Project description is clear with 
strong evidence of careful 
planning, thought and research.

Project description is general but 
it is still a good project/idea that 
can be understood.

Project description needs clarity 
and further planning. Still, it is 
possible to understand what the 
project/idea is.

Applicant has system for project evaluation. 

There is a detailed and clearly 
defined and outlined plan for 
documenting and evaluating the 
success of the grant.

There is an outlined plan for 
documenting and evaluating the 
success of the grant.

No plans for documenting 
and/or evaluating the success of 
the grant, or plans are limited or 
unclear.

Applicant is actively engaged in community 
partnerships to avoid duplication. 

Extensive and clearly describes 
partnerships/ collaborations.

Limited partnerships/ 
collaborations.

Minimal and unclear 
partnerships/ collaborations.

The applicant has the organizational capacity to 
administer and manage proposed project and to 
document measurement and performance goals 
for the proposed services.

There are sufficient individuals 
with appropriate assessment 
experience or requests for 
expert support to complete the 
project with the proposed 
budget.

There are sufficient individuals 
but with limited assessment 
experience or inadequate 
requests for expert support, OR 
too few individuals, but with 
appropriate experience to 
complete the project with the 
proposed budget.

There are too few individuals 
and limited assessment 
experience or 
insufficient/misaligned requests 
for expert support; it is unlikely 
they will be able to complete the 
project with the proposed 
budget.

The applicant has provided evidence of successful 
past project performance or success initiating, 
maintaining and completing similar projects.

Exemplary reporting history and 
current compliance with all 
current funding sources. 

Very minimal concerns about 
the applicant’s reporting history 
and current compliance.

Concerns about the applicant’s 
reporting history and current 
compliance.

Applicant provided all requested information in 
each section of the application.

Application is filled out 
thoughtfully and completely, 
with detailed answers and 
supporting documents provided.

Application is completed and 
adequate information is 
provided throughout.

Application is not completed or 
inadequate information is 
provided to evaluate the 
proposed program. 

Applicant provides a clear timeline for results with 
consideration for any project construction, 
rollout, and enrollment required.

The project can be completed 
within 2 years of less, detailed 
plan to accomplish this goal 
provided.

The project can be completed in 
5 years or less, projected 
timeline is reasonable.

The project will take more than 
5 years to complete, or does not 
have an adequate plan to 
estimate timeline.

TIMELINE

FUNDING NARRATIVE (Section E)

EXPERIENCE AND ORGANIZATIONAL CAPACITY

APPLICATION COMPLETENESS
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23/24 Community Development Grant Program Scoring Rubric
Housing Project

CRITERIA STRONG (10) SATISFACTORY(5) UNSATISFACTORY (0)

Meets one of three National Objectives for 
Community Development: benefit low and moderate‐
income households; elimination of slum or blight; 
meeting an urgent community need.

The planned action(s) directly 
respond to and will improve the 
most important aspect(s) of the 
national objective identified.

The planned action(s) directly 
respond to and will improve an 
aspect of the national objective. 
Additional aspects or a more 
important aspect could be 
improved but are not.

The planned action(s) does not 
directly respond to and is 
unlikely to improve the national 
objective.

The proposed project demonstrates community need 
as noted in the current Consolidated Plan for Housing 
and Community Development, Community Needs 
identified through public hearings, community 
surveys, Affordable Housing Strategy and/or City 
Council stated priorities. 

The planned action(s) directly 
respond to and will improve the 
most important aspect(s) of the 
community need identified.

The planned action(s) directly 
respond to and will improve an 
aspect of the community need. 
Additional aspects or a more 
important aspect could be 
improved but are not.

The planned action(s) does not 
directly respond to and is 
unlikely to improve the 
community need.

The project effectively utilizes other available funding 
resources in combination with City funding to better 
provide the benefits to it clients. 

Multiple stakeholders in the 
program have an active role in 
carrying out the proposed 
project, thereby increasing its 
impact.

Multiple stakeholders in the 
program have agreed to 
participate but have a limited 
role in carrying out the 
proposed project, thereby 
limiting its impact.

A single stakeholder will carry 
out the proposed project with 
limited participation from or 
impact on other stakeholders in 
the program.

The proposed project avoids perpetual (annual) 
funding of organizations solely dependent on City 
funding.

A 
comprehensive and clear 
sustainability plan has been 
created to ensure a continuation 
of the work beyond life of the 
grant.

Somewhat of a sustainability 
plan created to ensure a 
continuation of the work 
beyond life of the grant.

Weak or no sustainability plan 
created to ensure a continuation 
of the work beyond life of the 
grant.

Demonstrated Community Need

Overall Value/Cost of the Program & Leverage of other funds for greater impact
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23/24 Community Development Grant Program Scoring Rubric
Housing Project

CRITERIA STRONG (10) SATISFACTORY(5) UNSATISFACTORY (0)

Applicant provided clear description of project design 
and implementation.

Project description is clear with 
strong evidence of careful 
planning, thought and research.

Project description is general 
but it is still a good project/idea 
that can be understood.

Project description needs clarity 
and further planning. Still, it is 
possible to understand what the 
project/idea is.

Applicant has system for project evaluation. 

There is a detailed and clearly 
defined and outlined plan for 
documenting and evaluating the 
success of the grant.

There is an outlined plan for 
documenting and evaluating the 
success of the grant.

No plans for documenting 
and/or evaluating the success of 
the grant, or plans are limited or 
unclear.

Applicant is actively engaged in community 
partnerships to avoid duplication. 

Extensive and clearly describes 
partnerships/ collaborations.

Limited partnerships/ 
collaborations.

Minimal and unclear 
partnerships/ collaborations.

The applicant has the organizational capacity to 
administer and manage proposed project and to 
document measurement and performance goals for 
the proposed services.

There are sufficient individuals 
with appropriate assessment 
experience or requests for 
expert support to complete the 
project with the proposed 
budget.

There are sufficient individuals 
but with limited assessment 
experience or inadequate 
requests for expert support, OR 
too few individuals, but with 
appropriate experience to 
complete the project with the 
proposed budget.

There are too few individuals 
and limited assessment 
experience or 
insufficient/misaligned requests 
for expert support; it is unlikely 
they will be able to complete 
the project with the proposed 
budget.

The applicant has provided evidence of successful 
past project performance or success initiating, 
maintaining and completing similar projects.

Exemplary reporting history and 
current compliance with all 
current funding sources. 

Very minimal concerns about 
the applicant’s reporting history 
and current compliance.

Concerns about the applicant’s 
reporting history and current 
compliance.

Applicant provided all requested information in each 
section of the application.

Application is filled out 
thoughtfully and completely, 
with detailed answers and 
supporting documents provided.

Application is completed and 
adequate information is 
provided throughout.

Application is not completed or 
inadequate information is 
provided to evaluate the 
proposed program. 

Applicant provides a clear timeline for results with 
consideration for any project construction, rollout, 
and enrollment required.

The project can be completed 
within 2 years of less, detailed 
plan to accomplish this goal 
provided.

The project can be completed in 
5 years or less, projected 
timeline is reasonable.

The project will take more than 
5 years to complete, or does not 
have an adequate plan to 
estimate timeline.

TIMELINE

FUNDING NARRATIVE (Section E)

EXPERIENCE AND ORGANIZATIONAL CAPACITY

APPLICATION COMPLETENESS
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City of Denton 

 

 

 

_____________________________________________________________________________________ 

 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Community Services 

 

CM/ DCM/ ACM: Frank Dixon, Assistant City Manager 

 

DATE:  January 13, 2023  

 

 

SUBJECT 

Receive a report, hold a discussion, and give staff direction regarding City of Denton HOME-ARP funding. 

 

BACKGROUND 

On March 11, 2021, President Biden signed the American Rescue Plan (ARP) into law, which provides  

over $1.9 trillion in relief to address the continued impact of the COVID-19 pandemic on the economy,  

public health, State and local governments, individuals, and businesses. 

 

HOME-ARP Funding 

To address the need for homelessness assistance and supportive services, Congress appropriated $5 billion  

in ARP funds to be administered through HOME to perform four activities that must primarily benefit  

qualifying individuals and families who are homeless, at risk of homelessness, or in other vulnerable  

populations. These activities include:  

(1) development and support of affordable housing,  

(2) tenant-based rental assistance (TBRA),  

(3) provision of supportive services; and  

(4) acquisition and development of non-congregate shelter units. 

 

ARP requires that funds be used to primarily benefit individuals and families in the following specified  

“qualifying populations.” 

(1) Experiencing Literal Homelessness 

(2) At Risk of Homelessness  

(3) Fleeing, or Attempting to Flee Domestic Violence 

(4) Other Populations 

 

Additional details regarding eligible activities and qualifying populations are included in HOME-ARP  

Notice CPD-21-10 (Exhibit 3). In September of 2021, the City of Denton received notice of a HOME 

Investment Partnerships – America Rescue Plan (HOME-ARP) allocation in the amount of $1,763,622. 

 

During the September meeting of the Community Services Advisory Committee, committee members 

provided direction to allocate HOME-ARP funding for Tenant Based Rental Assistance (TBRA) and 

Supportive Services. 

 

During the October meeting, staff provided an updated on the estimated timeline for the City of Denton’s 

HOME-ARP Allocation Planning process. The committee requested to review a draft HOME-ARP 

Allocation Plan at the November meeting prior to release for public comment.  

 

 

City Hall 
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Denton, Texas 

www.cityofdenton.com 
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Staff presented a draft of the City of Denton’s HOME-ARP Allocation Plan to the CSAC during their 

December meeting. The plan included a needs assessment and gaps analysis, proposed use and allocation 

of funding and details regarding a preference for a single qualifying population (people experiencing literal 

homelessness). City Council considered approval of the plan for submission to HUD January 10.  

 

DISCUSSION 

Drafts of the guidelines and subrecipient application for HOME-ARP TBRA and Supportive Services 

funding are included as attachments for committee review and feedback.  

 

A tentative timeline for plan approval and funding administration is included below: 

 

• 11/17 – Committee Review Draft HOME-ARP Allocation Plan  

• 11/27 – 12/14 – Public Comment Period for Draft HOME-ARP Allocation Plan  

• 12/13 – Public Hearing at City Council  

• 1/10 – Council consider HOME-ARP Allocation Plan for Approval   

• 1/11 – Submit HOME-ARP Allocation Plan to HUD 

• 1/17 – Release Notice of Funding Opportunity for TBRA and Supportive Services.  

• 1/31 – HOME-ARP Applications Due 

• 2/10 – Committee Review HOME-ARP Applications and Make Recommendations 

• 3/7 – City Council Consider Approval of HOME-ARP Subrecipient Agreements  

 

 

EXHIBITS 

Exhibit 1 – Agenda Information Sheet  

Exhibit 2 – Draft HOME-ARP Funding Application 

Exhibit 3 – Draft HOME ARP Program Guidelines 

 

Respectfully submitted:  

Courtney Douangdara 

Deputy Director of Community Services  
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HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Application	Overview	
HOME-ARP	TBRA	and	Supportive	Services

In	Denton	and	throughout	Denton	County,	our	Housing	Crisis	Response	System
(HCRS)	plan	is	to	achieve	our	goals	through	the	following	collaborative	efforts:

Street	Outreach:	Street	Outreach	(SO)	is	a	valuable	tool	in	our	HCRS	to	ensure
that	people	living	on	the	street	are	provided	information	and	referrals	to
emergency	shelter	(if	available)	and	Coordinated	Entry	(CE)	assessment	to	be
placed	on	community’s	Housing	Priority	List	(HPL)	for	housing	placement,
crisis	intervention,	and	follow-up	support.	

Coordinated	Entry	(CE):	Denton	has	adopted	a	uniform	process	designed	to
quickly	identify,	assess,	refer	and	connect	people	in	crisis	to	housing	assistance
and	services.	

Diversion	and	Prevention:	Diversion	and	prevention	are	key	components	of	our
HCRS	by	reducing	the	number	of	people	who	become	literally	homeless.
Homeless	prevention	helps	households	stay	in	their	current	housing	situation
while	diversion	prevents	homelessness	for	people	seeking	shelter	by	helping
them	identify	immediate	alternate	housing	arrangements.

Emergency	Shelters	and	Temporary	Housing:	Emergency	shelter	and	temporary
housing	connects	people	experiencing	a	housing	crisis	or	fleeing	an	unsafe
situation	to	a	safe	place	to	stay.	

Permanent	Housing:	Without	permanent	housing,	there	is	constant	housing
instability.	Our	HCRS	includes	a	goal	to	increase	our	capacity	to	connect	people
experiencing	homelessness	with	permanent	housing	programs,	such	as	Rapid
Re-Housing	(RRH),	Permanent	Supportive	Housing	(PSH),	Housing	Choice
Vouchers	(HCV)	and	other	stable	permanent	housing	solutions,	such	as	Tenant
Based	Rental	Assistance.

Strategic	integration	of	these	programs	to	each	other	is	key	to	the	success	of	the
entire	HCRS.	
	
The	City	of	Denton	has	allocated	HOME-ARP	funds	for	Tenant	Based	Rental
Assistance	(HOME-ARP	TBRA)	and	a	broad	range	of	supportive	services	to
individuals	and	families	that	meet	one	of	the	Qualifying	Populations	defined	in	the
CPD	Notice:	Requirements	for	the	Use	of	Funds	in	the	HOME-American	Rescue	Plan
Program	("the	Notice").	HOME-ARP	requires	that	funds	be	used	to	primarily	benefit
households	in	the	following	qualifying	populations	and	allows	for	preference	to	be
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given	to	one	qualifying	population;	including,	literally	homeless,	at	risk	of
homelessness,	fleeing,	or	attempting	to	flee,	domestic	violence,	and	other
populations	at	risk	for	homelessness	including	Veterans.	The	City	of	Denton	HOME-
ARP	TBRA	and	Supportive	Services	program	will	give	preference	to	households
experiencing	literal	homelessness.

The	available	$1,713,622	in	HOME-ARP	funding	is	designed	to	support	the	HCRS	by
addressing	the	gap	in	services	for	permanent	housing	assistance	over	three	(3)
years.	This	grant	may	be	used	for	eligible	Tenant	Based	Rental	Assistance	and
Supportive	Services	costs.	Organizations	serving	the	HOME-ARP	qualified
populations	may	apply.	Local	housing	assistance	providers,	shelters,	and	homeless
supportive	service	providers	interested	in	providing	TBRA	and	Supportive	Services
are	encouraged	to	apply.	

•	Maximum	of	two	(2)	recipients	will	be	awarded	for	this	funding.	

•	All	application	information	and	additional	requested	information	must	be
submitted	to	Community	Development	on	or	before	the	deadline	of	January	31,	2023
by	11:59	pm.	

•	Agency	must	be	available	for	a	brief	presentation	to	the	Community	Services
Advisory	Committee	Friday,	February	10,	2023	at	12:00pm.

•	No	late	applications	will	be	accepted.

For	questions	regarding	the	application	contact:
Megan	Ball
Homeless	Programs	Coordinator
940-349-7234

136



HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Application	Overview:	Recipient	Eligibility	&	Requirements
HOME-ARP	TBRA	and	Supportive	Services

Applicants	must	be	eligible	and	be	able	to	comply	with	program	limitations	as
described	below.

AGENCY	ELIGIBILITY

Agency	must	be	a	501(c)3	in	operation	for	more	than	two	years	and	providing
services	to	people/households	experiencing	homelessness.
Agency	must	be	providing	emergency	shelter	or	supportive	services	to
persons/households	experiencing	literal	homelessness	as	defined	by	42	U.S.
Code	§	11302.
Agency	must	be	currently	using	HMIS	and	actively	participating	in	Denton’s
Coordinated	Entry	process,	including	participating	in	monthly	Case
Conferencing.
Agency	must	have	at	least	2	years	experience	administering	grant	funded	rental
assistance	or	TBRA	programs	in	the	City	of	Denton.

PROGRAM	LIMITS	&	REQUIREMENTS

Funding	term	is	March	1,	2023	through	February	29,	2024,	with	the	option	for	2
(two)	12-month	renewal.	
Maximum	request	is	$285,603.00	annually	per	agency.
Funding	may	be	awarded	in	part	to	multiple	(2)	agencies.
Grant	funds	will	be	provided	as	reimbursement,	providing	funding	to	grant
recipients	after	expenses	have	been	incurred.
Status	of	homelessness	of	everyone	served	in	the	program	must	be	verified	and
documented	in	HMIS.
All	referrals	to	the	program	must	come	from	Homeless	Management
Information	System	(HMIS).
Every	client	served	in	the	program	MUST	BE	ENROLLED	in	the	appropriate
TBRA	and	Supportive	Services	program	in	HMIS	before	receiving	services,	and
housing	statuses	must	be	updated	within	5	business	days	of	any	change	to	the
client's	housing	status.
Funds	may	only	be	used	for	Tenant	Based	Rental	Assistance	and	Supportive
Services.	

Tenant	Based	Rental	Assistance	eligible	costs:
Rental	Assistance	-	Up	to	12	months	over	24	months.
Security	Deposit-	Maximum	two	(2)	times	monthly	contract	rent.
Utility	Payment	Assistance-	Up	to	12	months	over	24	months.
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Supportive	Services	eligible	costs:
Rental	application	fees-	Fee	charged	to	all	applicants.
Utility	Deposits-	Gas,	Electric,	Water,	and	Sewer.
Moving	Costs-	One-time	expense	for	moving	truck,	hiring	moving
company,	and	3	months	temporary	storage	fees	accrued	after	the	date
the	program	participant	begins	receiving	services.
Rental	Arrears-	One	time	payment	for	up	to	6	months	in	arrears.	
Case	Management-	staff	salary

Financial	Assistance	cannot	be	paid	directly	to	the	client,	only	on	behalf	of	the
client	to	the	Landlord/Owner	for	the	assisted	unit.
Assisted	Housing	Units	must	meet	certain	standards:	

Lease	in	the	Client	name	for	at	least	6	months.
Habitability	MUST	BE	DOCUMENTED	IN	HMIS	at	least	48	hours	prior	to
any	lease	agreement	being	executed.	The	structure	and	materials	must	be
structurally	sound	to	protect	residents	from	the	elements	and	not	pose	any
threat	to	the	health	and	safety	of	the	residents.	Recipients	will	have	a
procedure	in	place	to	ensure	that	habitability	is	documented	prior	to
executing	a	lease	for	an	assisted	unit.
Unit	must	meet	Rent	Reasonableness	requirements,	the	standard	to	ensure
that	rents	being	paid	are	reasonable	in	relation	to	rents	being	charged	for
comparable	unassisted	units	in	the	same	market.	Recipients	will	have	a
procedure	in	place	to	ensure	that	compliance	with	rent	reasonableness
standards	is	documented	prior	to	submitting	an	application	for	an	assisted
unit.
Fair	Market	Rent	calculation	and	documentation	will	be	required.
Unit	should	have	adequate	number	of	bedrooms	for	the	number	of
household/roommates.
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HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Application	Contents	
HOME-ARP	TBRA	and	Supportive	Services	

Section	1:	General	Information

Fill	in	each	listed	item

Section	2:	Project	Information

Fill	in	project	name
Provide	a	detailed	description	of	the	project

Section	3:	Performance	Measures	(15	points	total)
List	at	least	one	and	up	to	three	performance	measures	(0-	5	points	for	each
measure)	that	will	be	used	to	assess	whether	the	project	or	program	is	successful.
Examples	of	performance	measures	include:

Total	number	of	clients	enrolled	in	TBRA	and	Supportive	Services	project	in
Homeless	Management	Information	System	(HMIS).
An	increase	in	successful,	permanent	home	placements.
Clients	able	to	maintain	housing	at	least	three	months	after	placement.

Section	4:	Financial	Management	(10	points	total)
Income/Revenue

State	amount	of	funds	requested	for	the	project
List	additional	funding	sources,	including	any	Federal,	State	or	Local	funds	that
will	also	support	the	proposed	project

Expenditures

List	expenditures	for	each	category

Project	Management

Describe	the	organization’s	experience	in	managing	and	operating	projects	or
activities	funded	with	other	Federal,	State,	Local	funds.	(0-5	points)
Please	provide	the	names	and	qualifications	of	the	person(s)	that	will	be
primarily	responsible	for	the	implementation	of	the	proposed	project.	(0-5
points)

Attach	Agency’s	YTD	Profit	and	Loss	Statement

Section	5:	Timeline	(5	points	total)
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Provide	a	project	schedule	that	specifically	details	how	the	organization	plans	to
accomplish	the	proposed	project/plan.

What	is	the	expected	start	date	for	providing	TBRA	and	Supportive	Services?	(1-
2.5	points)
How	will	funds	be	expended	by	February	29,	2024?	(1-2.5	points)

Section	6:	Project	Narratives	(25	points	total)
Provide	a	brief	narrative	in	response	to	each	of	the	items	listed	below.	Please	use	no
more	than	200	words	per	item.

1.	Discuss	how	this	project	will	prioritize	housing	for	people	experiencing	literal
homelessness.	(0-5	points)
2.	How	does	the	proposed	project	involve	community	collaboration?	(0-5	points)
3.	Briefly	describe	your	program’s	approach	and	plan	to	working	with	clients	once
placed	in	permanent	housing.	(0-5	points)
4.	Describe	how	the	organization	plans	if	any	to	continue	the	project/work	after	the
HOME-ARP	funds	are	expended?	(0-5	points)
5.	Has	your	organization	ever	had	unexpended	or	recaptured	funds	from	grants
awarded	(examples:	local	grant	funding	awards	not	fulling	expended,	state/federal
grant	funds	recaptured)?	Explain.(0-5	points)

Total	Points:	55	points
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HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Section	1:	General	Information	

Legal	Agency	Name 	

Doing	Business	As
(DBA)	 	

Organization
Address 	

City 	

State 	

Postal	Code 	

Main	Phone
Number	 	

Organization
EIN/Tax	ID	Number 	

*	1.	Organization	Information	

CEO	First	Name	 	

CEO	Last	Name	 	

CEO	Direct	Phone
Number	 	

CEO	Email	Address	 	

*	2.	CEO	or	Executive	Director	Contact	Information	

Primary	Contact
First	Name	 	

Primary	Contact
Last	Name	 	

Primary	Contact
Phone	Number	 	

Primary	Contact
Email	Address	 	

Primary	Contact	Job
Title	 	

*	3.	Primary	Contact	for	Application	
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HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Section	2:	Project	Information

*	4.	Name	of	Project	

*	5.	Project	Funds	($)	Requested	*Must	not	exceed	$856,810.00	($285,603	annually)	

*	6.	Project	Description:	(needs,	location,	partnerships,	expected	results,	and	benefits	to	the
community/city	at-large)	

*	7.	Does	your	organization	currently	have	staff	with	HMIS	License(s)	for	Denton	County's
HMIS	database?	

Yes

No

8.	If	you	answered	'yes'	to	Question	7,	how	many	staff	members	who	would	be	working	on	the
TBRA	and	Support	Services	program	have	HMIS	licenses?	

143



HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Section	3:	Performance	Measures	
List	at	least	one	and	up	to	three	performance	measures	(0-5	points	for	each
measure)	that	will	be	used	to	assess	whether	the	project	or	program	is	successful.

Performance	Measure	

(Unit	of	measurement,
like	#	of	People
Served)

Performance	Measure

(Unit	of	measurement,
like	#	of	People
Served)

Performance	Measure

(Unit	of	measurement,
like	#	of	People
Served)

9.	Performance	Measures	
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HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Section	4:	Financial	Management

Grant	Amount
Requested	for	TBRA	-
Max	Request	Amount
$562,164.00
($187,388.00	annually)

Grant	Amount
Requested	for
Supportive	Services	-
Max	Request	Amount
$294,656.00	
	($98,218.00	annually)

Total	TBRA	and
Supportive	Services
Project	Funds
(including	funding
from	other	sources)

*	10.	Income/Revenue	

145



TBRA-	Rental
Assistance

TBRA-	Security
Deposits

TBRA-	Utility
Payments

Total	TBRA	(Max
Request	$562,154)

Supportive	Services-
Rental	Application
Fees

Supportive	Services-
Utility	Deposits

Supportive	Services-
Moving	Costs

Supportive	Services-
Rental	Arrears

Supportive	Services-
Case	Management
Staff	Salary

Total	Support	Services
(Max	Request
$294,656)

*	11.	Expenditures	('Other'	categories	not	required,	if	including	'Other',	please	be	specific)	

Describe	the
organization’s
experience	in
managing	and
operating	projects	or
activities	funded	with
other	Federal,	State,
Local	funds.

Capacity:	(names	and
qualifications	of
person(s)	primarily
responsible	for	the
implementation	of	the
project)

*	12.	Management	Capacity	

Please	upload	a	copy	of	the	agency's	YTD	Profit	and	Loss	Statement

	 	 	 No	file	chosen

*	13.	YTD	Profit	and	Loss	Statement	

146



HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Section	5:	Timeline
Provide	a	project	schedule	that	specifically	details	how	the	organization	plans	to
accomplish	the	proposed	project/plan.

What	is	the	expected	start	date	for	providing	TBRA	and	Supportive	Services?	
How	will	funds	be	expended	by	end	of	contract	term?	

*	14.	Project	Schedule	
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HOME-ARP	TBRA	and	Supportive	Services	Grant	Application

Section	6:	Project	Narratives	
Provide	a	brief	narrative	in	response	to	each	of	the	items	listed	below.	Please	use	no
more	than	200	words	per	item.

*	15.	Discuss	how	this	project	will	prioritize	housing	for	those	staying	in	emergency	shelters.	

*	16.	How	does	the	proposed	project	involve	community	collaboration?	

*	17.	Briefly	describe	the	program's	approach	and	plan	to	working	with	clients	once	placed	in
permanent	housing.	

*	18.	Describe	how	the	organization	would	plan	to	continue	the	project/work	after	the	City	of
Denton	General	Fund	dollars	are	expended.	

19.	Has	your	organization	ever	had	unexpended	or	recaptured	funds	from	grants	awarded
(examples:	local	grant	funding	awards	not	fulling	expended,	state/federal	grant	funds
recaptured)?	Explain.	
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• Sanctions: The requirements at 24 CFR 92.552 apply to HOME-ARP funds, except that the provision at 
24 CFR 92.552(a)(2)(iv) related to failure to comply with matching contribution requirements shall not apply.
 15 
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An amended Administration Manual will be released periodically, and the newest edition overrides all previous 
editions. Except where otherwise noted, all amendments to the Administration Manual apply to all awards, 
regardless of year of funding.
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Overview 

HOME-ARP funds provide tenant-based rental assistance (“HOME-ARP TBRA”) and a broad range of supportive 
services to individuals and families that meet one of the Qualifying Populations defined in the CPD Notice: 
Requirements for the Use of Funds in the HOME-American Rescue Plan Program (“the Notice”). Subject to 
compliance with requirements of Notice: CPD-21-10 Requirements for the Use of Funds in the HOME-American 
Rescue Plan Program. 

Qualifying Populations 

ARP requires that funds be used to primarily benefit individuals and families in the following specified 
“qualifying populations.” Any individual or family who meets the criteria for these populations is eligible to 
receive assistance or services funded through HOME-ARP without meeting additional criteria (e.g., additional 
income criteria). All income calculations to meet income criteria of a qualifying population or required for 
income determinations in HOME-ARP eligible activities must use the annual income definition in 24 CFR 5.609 
in accordance with the requirements of 24 CFR 92.203(a)(1).  

HOME-ARP TBRA funds must be used to primarily benefit individuals or families from the following qualifying 
populations: 

1. Homeless, as defined in section 103(a) of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 
11302(a)); 

2. At-risk of homelessness, as defined in section 401(1) of the McKinney-Vento Homeless Assistance Act 
(42 U.S.C. 11360(1)); 

3. Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human 
trafficking, as defined by the HUD; 

4. In Other Populations where providing supportive services or assistance under section 212(a) of the 
Act (42 U.S.C. 12742(a)) would prevent the family’s homelessness or would serve those with the 
greatest risk of housing instability. Veterans and families that include a veteran family member that 
meet one of the preceding criteria. 

The City of Denton has established a preference for households that meet the criteria for Qualifying 
Population 1, people experiencing literal homelessness.  

Supportive Services 

Supportive services may be provided to individuals and families who meet the definition of a qualifying 
population under Section IV.A of the Notice and who are not already receiving these services through another 
program. Program participants in other HOME-ARP activities are eligible for supportive services under the 
Notice in accordance with these policies and procedures. These policies and procedures identify the length 
of time that program participants may be served by HOME-ARP TBRA and/or HOME ARP rental housing before 
they will no longer be eligible as a qualifying population for purposes of this section.  

Eligibility 

• Part 5 Definition of Annual Income (commonly known as the “Section 8 definition”) will be used for 
determining annual income. The annual income definition is found at 24 CFR Part 5.609. The Part 5 
definition of annual income is the gross amount of income of all adult household members that is 
anticipated to be received during the coming 12-month period. 

• Income Eligibility: Households must have a gross annual income that does not exceed 60% of the city’s 
area median income (AMI), as published annually by HUD and released by the City, to be eligible for 
enrollment in the HOME-ARP TBRA Program. For continued eligibility, households must have a gross 
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annual income that does not exceed 80% of the city’s AMI at the annual recertification. 

• Annual Recertification: The sub-recipient must re-examine the incomes of all program participants 
annually using source documentation. The sub-recipient must re-evaluate household income, size, and 
composition and adjust the amount of rental assistance according to the circumstances in effect at the 
time of recertification. If a household’s income exceeds the HOME low-income limit (80% AMI) at 
reexamination, the household is no longer eligible for the HOME-ARP TBRA program. The TBRA assistance 
must be terminated after the sub-recipient gives notice of at least 30 days to the tenant and the landlord. 
While the rental assistance payments will end at that time, the household’s lease cannot be terminated 
for an increase in income. 

Use of a Project/Activity Waiting List  

• The Agency may establish a waiting list for each HOME-ARP project or activity. All qualifying individuals 
or families must have access to apply for placement on the waiting list for an activity or project. Qualifying 
individuals or families on a waiting list must be accepted in accordance with the Agency’s preferences, if 
any, consistent with this Notice or, if the Agency did not establish preferences, in chronological order, 
insofar as practicable. 

Eligible Costs HOME-ARP TBRA 

HOME-ARP TBRA funds may be used to provide rental assistance, security deposit assistance, utility deposits, 
and utility payments to qualifying households. HOME-ARP may pay up to 100% of these costs for a qualifying 
household.  

• Rental Assistance: Rental assistance payments may be made on behalf of qualified households for not 
more than 24 months. 

o The amount of the monthly assistance may not exceed the difference between the established 
payment standard for the unit size and 30 percent of the household's monthly adjusted income. 

o Payments must be paid directly to a third-party on behalf of the household.  

o Costs of inspecting the housing and determining income eligibility and assistance level are eligible for 
reimbursement as either administrative or rental assistance costs. 

• Rent Limits: The HOME American Rescue Plan Program (HOME-ARP) uses the same rent limits as the 
HOME Program. HUD will update rent limits annually. 

• Rent Limit for Low-Income Households:  For any HOME-ARP units occupied by "low-income households," 
the rent must comply with the rent limitations in CFR Part 92.252(a). The maximum rents are the lesser 
of:  

o The fair market rent (FMR) for existing housing for comparable units in the area as established by 
HUD under 24 CFR 888.111; or 

o A rent that does not exceed 30 percent of the adjusted income of a family whose annual income 
equals 65 percent of the median income for the area, as determined by HUD, with adjustments for 
number of bedrooms in the unit. The HOME-ARP rent limits provided by HUD will include average 
occupancy per unit and adjusted income assumptions. This is also known as the high HOME rent limit. 

o Notwithstanding the foregoing, when a household receives a form of federal tenant-based rental 
assistance (e.g., housing choice vouchers), the rent is the rent permissible under the applicable rental 
assistance program (i.e., the tenant rental contribution plus the rent subsidy allowable under the 
rental assistance program). 

o The rent limits for low-income households apply to the rent plus the utility allowance established 
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pursuant to Section VI.B.13.d of the HOME-ARP Notice. 

• Rent Security Deposit Assistance: In accordance with 24 CFR 92.209 (j), the amount of HOME funds 
provided for a security deposit may not exceed the equivalent of two month’s rent for the unit.  

Security deposits must be paid directly to a third-party on behalf of the household. 

Any portion of the security deposit which is returned at the end of the lease must be returned to the 
tenant. 

• Utility Deposit Assistance: Utility deposit assistance may be provided as an eligible program activity only 
in conjunction with security deposits and/or rental assistance. 

Utility deposit assistance may only be applied to the utilities described in the the City Utility Allowance 
schedule. 

Eligible Services and Costs for HOME-ARP Supportive Services 

HOME-ARP Supportive Services funds may be used to provide a broad range of supportive services to 
qualifying individuals or families as a separate activity or in combination with other HOME-ARP activities. 
Supportive services include: a) services listed in section 401(29) of the McKinney-Vento Homeless Assistance 
Act (“McKinney-Vento Supportive Services”)1 (42 U.S.C. 11360(29)); b) homelessness prevention services, as 
described in the Notice Section VI.D.3. and D.4; and c) housing counseling services. 

• Eligible Supportive Services: There are two categories specifically included as supportive services under 
HOME-ARP for the City of Denton (Note: Housing Counseling Services are not offered in the City of Denton 
and therefor are not include as eligible.):  

o McKinney-Vento Supportive Services: McKinney-Vento Supportive Services under HOMEARP are 
adapted from the services listed in section 401(29) of the McKinney-Vento Homeless Assistance Act 
(“McKinney-Vento Supportive Services”) (42 U.S.C. 11360(29)).  

o Homelessness Prevention Services: HOME-ARP Homelessness Prevention Services are adapted from 
certain eligible homelessness prevention services under the Emergency Services Grant (ESG) 
regulations at 24 CFR Part 576.  

• Eligible Costs of Supportive Services for Qualifying Individuals and Families: HOME-ARP funds may be used 
to pay eligible costs associated with the HOME-ARP supportive services activity in accordance with the 
requirements of the Notice.  

• Eligible Costs Associated with McKinney-Vento and Homelessness Prevention Supportive Services:  

o All qualifying households are eligible to receive supportive services under the HOME-ARP supportive 
services activity. Eligible costs associated with McKinney-Vento supportive services and homelessness 
prevention supportive services include:  

▪  

▪ Costs of assisting eligible program participants to locate, obtain and retain housing 

 Assessment of housing barriers/needs/preferences 

 plan for locating housing 

 housing search 

 outreach to and negotiation with owners 

 submitting rental applications/understanding leases 

 assessment for habitability, lead based paint, FMR and rent reasonableness 

 making moving arrangements 

tenant counseling 

▪ Transportation 
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▪ Case management 
▪ Mediation 

▪ Credit repair- 

▪ Financial assistance costs, including 

 Rental application fees 

 Security deposits (Up to two times (2x) the monthly contract rent) 

 Utility deposits 

 Utility payments (Maximum of 12 months over 24 months for water, sewer, electricity, and 
gas.) 

 Moving costs (One time moving expense that can include the cost of moving truck and 
movers.) 

 First and Last month's rent  
 Payment of rental arrears (up to  months) 

▪ Short-term and medium-term financial assistance for rent  

 Short-term means up to 3 months with financial assistance agreement 

Medium-term means more than 3 months but not more than 24 months with financial assistance 

agreement QUICK REFERENCE PROGRAMS & ELIGIBLE ACTIVITIES 

 

Tenant Based Rental Assistance (TBRA) 

Financial Assistance 

▪ Rental Assistance 
o Up to 12 months over 24 months 

▪ Security Deposit 
o Maximum two (2) times monthly contract rent 

▪ Utility Payment Assistance 
o Up to 12 months over 24 months 

Supportive Services 
Financial Assistance 

▪ Rental application fees 
o Fee charged to all applicants 

▪ Utility Deposits 
o Gas, Electric, Water, & Sewer 

▪ Moving Costs 
o One-time expense for moving truck, hiring moving company, and 3 months temporary 

storage for fees accrued after the date the program participant begins receiving services 
▪ Rental Arrears 

o One-time payment for up to 6 months in arrears 

Eligible Activities 
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▪ Housing search and counseling services 
o Development of an action plan for locating housing 
o Housing search 
o Securing Utilities 
o Making Moving Arrangements 
o Outreach to and negotiation with owners/landlords 
o Assistance submitting rental applications and understanding leases 
o Assistance obtaining utilities 
o Mediation with property owners and landlords on behalf of eligible program participants 

▪ Life Skills training 
o Budgeting of resources and money management 
o Household management 
o Conflict management 

▪ Transportation 
o Cost of program participant’s travel on public transportation 

▪ Case Management 
o Conducting the initial evaluation, including verifying and documenting eligibility, for 

individuals and families applying for supportive services 
o Developing, securing, and coordinating services 
o Using Coordinated Entry 
o Obtaining federal, state, and local benefits 
o Monitoring and evaluating program participant progress 
o Providing information and referrals toother providers 
o Developing an individualized housing and service plan, including planning a path to 

permanent housing stability 
o Conducting re-evaluations of the program participant’s eligibility and the types and amounts 

of assistance the program participant needs 
▪ Credit Repair 

o Household budgeting skill building 
o Money management skill building 
o Resolving personal credit problems 
o Accessing free personal credit report 
o *THIS ASSISTANE DOES NOT INCLUDE THE PAYMENT OR MODIFICATION OF DEBT 

 

• The costs of homelessness prevention services are only eligible to the extent that the assistance is 
necessary to help program participants regain stability in their current permanent housing or move into 
other permanent housing to achieve stability in that housing.  

• Agency must establish requirements documenting an eligible cost as McKinney-Vento supportive 
services to an individual or family in a qualifying population, homelessness prevention services, or 
Housing Counseling.  

TBRA Ineligible Activities 

• Program funds may not be used to assist a resident owner of a cooperative or mutual housing unit when 
that resident is recognized by state law as a homeowner. 

• Program funds may not be used to prevent the displacement of tenants from projects assisted with HOME 
Rental Rehabilitation Program funds. 

• TBRA cannot be used to duplicate another form of assistance. For instance, if a tenant receives a rental 
subsidy that lowers their rent to 30% of their adjusted income, such as a Housing Choice Voucher, they 
cannot receive additional HOME-ARP TBRA. 

• Program funds may not be used to pay rental arrears. 
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• Program funds cannot be used to pay for the down payment in a lease-purchase program, although it 
may be used as a rental subsidy. 

• Program funds cannot be provided to homeless persons for overnight or temporary shelters, as a valid 
lease is required for program enrollment. 

Supportive Services Ineligible Activities 

• Financial assistance cannot be provided to a program participant who is receiving the same type of 
assistance through other public sources. Financial assistance also cannot be provided to a program 
participant who has been provided with replacement housing payments under the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970, as amended (42 USC 4601 et seq.) and its 
implementing regulations at 49 CFR part 24, or Section 104(d) of the Housing and Community 
Development Act of 1974 (42 USC 5304(d) and its implementing regulations at 24 CFR part 42, during the 
period of time covered by the replacement housing payments. 

• Resolving or Preventing Mortgage Delinquency 
o Default 
o Foreclosure 
o Loss mitigation 
o Budgeting 
o Credit 

• Home Maintenance and Financial Management for Homeowners  
o Escrow funds  
o Budgeting  
o Refinancing  
o Home equity 
o Home improvement  
o Utility costs  
o Rights & responsibilities of homeowners  
o Reverse mortgages 

• Housing Counseling surrounding the following topics are ineligible under HOME-ARP:  

o Resolving or preventing mortgage delinquency, including, but not limited to default and foreclosure, 
loss mitigation, budgeting, and credit;  

o Home maintenance and financial management for homeowners, including, but not limited to: Escrow 
funds, budgeting, refinancing, home equity, home improvement, utility costs, energy efficiency, rights 
and responsibilities of homeowners, and reverse mortgages.  

Project Requirements: 

• Portability of Assistance: Agency may require the HOME-ARP TBRA assisted household to use the 
assistance within the Agency's boundaries or may permit the household to use the assistance outside its 
boundaries as outlined at 24 CFR 92.209(d). 

• Term of Rental Assistance Contract: The Agency must determine the maximum term of HOME- ARP TBRA 
assistance contracts and whether contracts will be renewable. 

• Maximum Subsidy: Agency must establish policies for the allowable maximum subsidy, which may differ 
from the maximum subsidy requirements at 24 CFR 92.209(h). Agency may provide up to 100 percent 
subsidy for rent, security deposit payments, and utility bills. The Agency must also establish policies for 
determining any household contribution to rent. 

• Rent Reasonableness: The Agency must determine and document whether the rent is reasonable in 

157

https://www.ecfr.gov/cgi-bin/text-idx?SID=c7002414006c31aaf1802b44c4b87168&amp;mc=true&amp;node=pt24.1.92&amp;rgn=div5&amp;se24.1.92_1209
https://www.ecfr.gov/cgi-bin/text-idx?SID=c7002414006c31aaf1802b44c4b87168&amp;mc=true&amp;node=pt24.1.92&amp;rgn=div5&amp;se24.1.92_1209


 

10 
 

comparison to rent for other comparable unassisted units according to HUD rent reasonableness 
standards and must disapprove a lease if the rent is not reasonable. 

• Housing Quality Standards: Housing must comply with all housing quality standards required at 24 CFR 
982.401 (or successor inspection standards issued by HUD) unless the tenant is residing in a HOME or 
HOME-ARP unit, in which case the Agency may defer to initial and ongoing inspection standards for the 
housing. 

o Inspections: Inspections must be conducted and documented at least 48 hours prior to signing a lease 
for move in and annually during the term of the TBRA assistance. For households receiving one-time 
security deposit assistance, a unit inspection is required only at the time that assistance is provided. 
Agency must utilize form HUD-52580-A Inspection Form or form HUD-52580 Inspection Checklist to 
determine whether the unit passes or fails Housing Quality Standards. The Agency must retain a copy 
of the form in the participant file. 

While the City does not require that landlords be informed in advance of inspections of their units, 
Agency may want to discuss this requirement with landlords at the time of lease execution, since 
forming a positive working relationship with landlords is instrumental to the success of this program. 
A sample inspection letter is included on the TBRA web page. A unit may fail an HQS inspection for the 
following common reasons: outlets not working properly, exhaust fans not working, broken 
windowpanes, windows that do not lock, leaking pipes or faucets, major holes in wall, etc. 

If a unit fails inspection, the inspection form will contain comments detailing the areas that failed to 
meet HQS standards and will prescribe the necessary repairs needed to pass inspection. If the landlord 
is willing to repair the items listed, they will need to submit an affidavit detailing all the repairs that 
were completed. The owner is responsible for completing all repairs and the subrecipient must re-
inspect the unit and verify completion. A participant cannot receive TBRA until the landlord corrects 
all issues noted in the inspection report and the sub-recipient has re-inspected and approved the unit. 

• Lead Based Paint Visual Assessment: Housing built before 1978 may contain lead-based paint. Lead from 
paint, paint chips, and dust can pose health hazards if not managed properly. Lead exposure is especially 
harmful to young children and pregnant women. Before renting pre-1978 housing, lessors must disclose 
the presence of known lead-based paint and/or lead-based paint hazards in the dwelling. Lessees must 
also receive a federally approved pamphlet on lead poisoning prevention. 

• Use of a HOME-ARP Sponsor: A HOME-ARP sponsor a nonprofit organization that provides 
housing or supportive services to qualifying households - may facilitate the leasing of a HOME-
ARP rental unit or the use and maintenance of HOME-ARP TBRA. 

• Fair Housing: Protected Classes and Prohibited Activities under Fair Housing and HUD’s Equal Access Rule 

o The owner or agents of the owner shall not discriminate in the provision of housing on the basis of 
race, color, sex, national origin, religion, familial status, or disability [the seven protected classes under 
the Fair Housing Act]. Nondiscrimination means that owners cannot refuse to rent a unit, provide 
different selection criteria, fail to allow reasonable accommodations or modifications, evict, or 
otherwise treat a tenant or applicant in a discriminatory way based solely on that person’s inclusion in 
a protected class. Owners may not engage in steering, segregation, false denial of availability, denial 
of access to services or amenities, discriminatory advertising, or retaliation against individuals that 
make fair housing complaints. 

o Effective March 5, 2012, all HUD funded properties (including HOME/CDBG/CDBG-D/NSP funding) are 
subject to the rule entitled “Equal Access to Housing in HUD Programs Regardless of Sexual Orientation 
or Gender Identity.” According to this rule, HUD-assisted properties must make housing available 
without regard to actual or perceived sexual orientation, gender identity, or marital status. 
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Additionally, HUD-assisted housing providers are prohibited from inquiring about the sexual 
orientation or gender identity of applicants and occupants for the purpose of determining eligibility 
for housing. For purposes of this rule, the term “gender identity” means actual or perceived gender- 
related characteristics and the term “sexual orientation” means homosexuality, heterosexuality, or 
bisexuality.  

o Property owners & managers must allow persons with disabilities to make reasonable modifications 
(structural changes) so that they can fully enjoy their homes. Also, property owners and managers 
must allow reasonable accommodations (flexibility in rules and policies) so that persons with 
disabilities may fully enjoy their homes. 

Required Actions 

o All sub-recipients should be familiar with both state and federal civil rights and fair housing laws. The 
City strongly encourages sub-recipients to provide Fair Housing and Equal Opportunity training for all 
staff, including maintenance staff, associated with any property. Staff should attend a Fair Housing and 
Equal Opportunity training at least once every calendar year. 

o All participant selection plans must acknowledge that the program follows the Fair Housing Act’s 
nondiscrimination requirements. In addition, tenant signed forms must include the Fair Housing and 
Equal Opportunity logos below.  

• Violence against Women Reauthorization Act of 2013 (VAWA) 

o Notification of Occupancy Rights under VAWA and Certification Form The sub-recipient must ensure 
that notice of occupancy rights which is set forth in Form HUD 5380 is provided to each of its 
applicants and to each of its tenants. The sub-recipient must provide the certification form set forth 
in Form HUD 5382 to the applicant for a HOME-assisted unit at the time the applicant is admitted to 
a HOME-assisted unit or denied admission to a HOME-assisted unit based on the sub recipient’s 
participant selection policies and criteria. The sub-recipient must also provide the notice of occupancy 
rights and the certification form with any notification of eviction. 

o Lease Addendum: The lease addendum incorporates all of the requirements that apply to the owner 
under 24 CFR part 5, subpart L, and 24 CFR 92.359(e), including the prohibited bases for eviction and 
restrictions on construing lease terms under 24 CFR 5.2005(b) and (c). The the City lease addendum 
also states that the tenant may terminate the lease without penalty if the City determines that the 
tenant has met the conditions for an emergency transfer under 24 CFR 5.2005(e).  

o Emergency Transfers: The sub-recipient must use and implement the emergency transfer plan set 
forth in Form HUD-5381 and must make the determination of whether a tenant qualifies for an 
emergency transfer under the plan. The sub-recipient may provide Form HUD -5383 to a tenant that 
is requesting an emergency transfer. With respect to tenants who qualify for an emergency transfer 
and who wish to make an external emergency transfer when a safe unit is not immediately available, 
the sub-recipient must provide a list of properties in the jurisdiction that include HOME-assisted units. 
The list must include the following information for each property: The property's address, contact 
information, the unit sizes (number of bedrooms) for the HOME-assisted units, and, to the extent 
known, any tenant preferences or eligibility restrictions for the HOME-assisted units. In addition, the 
sub-recipient may: 

▪ Establish a preference under the sub recipient’s HOME program for tenants who qualify for 
emergency transfers under 24 CFR 5.2005(e); and 

▪ Coordinate with victim service providers and advocates to develop the emergency transfer plan, 
make referrals, and facilitate emergency transfers to safe and available units. 
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o No person may deny assistance, tenancy, or occupancy rights to HOME-assisted housing to a tenant 
solely on the basis of criminal activity directly relating to domestic violence, dating violence, sexual 
assault, or stalking that is engaged in by a member of the household of the tenant or any guest or 
other person under the control of the tenant, if the tenant or an affiliated individual of the tenant is 
the victim or threatened victim of such domestic violence, dating violence, sexual assault, or stalking. 
Notwithstanding the foregoing, the sub-recipient and/or manager of HOME-assisted housing may 
bifurcate a lease for the housing in order to evict, remove, or terminate assistance to any individual 
who is a tenant or lawful occupant of the housing and who engages in criminal activity directly relating 
to domestic violence, dating violence, sexual assault, or stalking against an affiliated individual or 
other individual, without evicting, removing, terminating assistance to, or otherwise penalizing a 
victim of such criminal activity who is also a tenant or lawful occupant of the housing. The sub-
recipient and or manager or HOME-assisted housing must provide any remaining tenants with an 
opportunity to establish eligibility and a reasonable time to find new housing or to establish eligibility. 

o Confidentiality of Tenant Information Related to Domestic Violence, Dating Violence, Sexual Assault, or 
Stalking: The sub-recipient shall ensure that any information submitted to the sub-recipient and or 
staff of HOME-assisted housing including the fact that an individual is a victim of domestic violence, 
dating violence, sexual assault, or stalking shall be maintained in confidence and may not be entered 
into any shared database or disclosed to any other entity or individual, except to the extent that the 
disclosure is: 

▪ Requested or consented to by the individual in writing; 
▪ Required for use in an eviction proceeding against any individual who is a tenant or lawful 

occupant of the housing and who engages in criminal activity directly relating to domestic 
violence, dating violence, sexual assault, or stalking; or 

▪ Otherwise required by applicable law. 

o Remedies Available To Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking: The 
sub-recipient may bifurcate a lease, or remove a household member from a lease in order to evict, 
remove, terminate occupancy rights, or terminate assistance to such member who engages in 
criminal activity directly relating to domestic violence, dating violence, sexual assault, or stalking 
against an affiliated individual or other individual: 

 Without regard to whether the household member is a signatory to the lease; and 
 Without evicting, removing, terminating assistance to, or otherwise penalizing a victim of such 

criminal activity who is also a tenant or lawful occupant. 

A lease bifurcation shall be carried out in accordance with any requirements or procedures as may be 
prescribed by Federal, State, or local law for termination of assistance or leases. If a household who 
lives in a HOME-assisted rental unit separates under 24 CFR 5.2009(a), the remaining tenant(s) may 
remain in the HOME-assisted unit. 

o Limitations of VAWA Protections: VAWA, as applied in this Agreement, does not limit the authority of 
the sub-recipient, when notified of a court order, to comply with a court order with respect to: 

o The rights of access or control of property, including civil protection orders issued to protect a victim 
of domestic violence, dating violence, sexual assault, or stalking; or 

o The distribution or possession of property among members of a household. 

VAWA as applied in this Agreement does not limit any available authority of the sub-recipient to evict a 
tenant for any violation not premised on an act of domestic violence, dating violence, sexual assault, or 
stalking that is in question against the tenant or an affiliated individual of the tenant. However, the sub-
recipient must not subject the tenant, who is or has been a victim of domestic violence, dating violence, 
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sexual assault, or stalking, or is affiliated with an individual who is or has been a victim of domestic 
violence, dating violence, sexual assault or stalking, to a more demanding standard than other tenants in 
determining whether to evict or terminate assistance. 

VAWA, as applied in this Agreement, does not limit any available authority of the sub-recipient to 
terminate assistance to or evict a tenant under a covered housing program if the sub-recipient can 
demonstrate an actual and imminent threat to other tenants or those employed at or providing service 
to the Project would be present if that tenant or lawful occupant is not evicted or terminated from 
assistance. In this context, words, gestures, actions, or other indicators will be considered an “actual and 
imminent threat” if they meet the standards provided in the definition of “actual and imminent threat” 
in 24 CFR 5.2003. 

Any eviction or termination of assistance should be utilized by the sub-recipient only when there are no 
other actions that could be taken to reduce or eliminate the threat, including, but not limited to, 
transferring the victim to a different unit, barring the perpetrator from the property, contacting law 
enforcement to increase police presence or develop other plans to keep the property safe, or seeking 
other legal remedies to prevent the perpetrator from acting on a threat. Restrictions predicated on public 
safety cannot be based on stereotypes, but must be tailored to particularized concerns. 

▪ HUD 5381: Model Emergency Transfer Plan. The owner must create a model plan specific to each 
project. The plan must be made available for review by tenants and by CNCS. 

▪ HUD 5382: Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking. This 
form is to be used by tenants as a self-certification form. A copy must be attached any time the 
HUD 5380 is distributed. 

▪ HUD 5383: Emergency Transfer Request. This form is used by tenants to request a transfer under 
VAWA. 

Oversight and Management  

• Rental Assistance Contract: HOME-ARP TBRA must be provided through a rental assistance contract with 
the Agency and (1) an owner that leases a unit to a qualifying household; (2) the qualifying household, (3) 
a HOME-ARP sponsor or (4) an owner and the qualifying household in a tri-party contract. 

• Rental Lease and Sublease: Agency must require and verify that there is an executed lease between the 
qualifying household and the owner of the rental unit or a between an owner and a HOME- ARP sponsor 

with a sublease between the qualifying households and the HOME-ARP sponsor that complies with tenant 

protection requirements in accordance with  24 CFR 92.253(a). Agency can execute a lease with an owner 
for an individual unit or a master lease for more than one unit restricted for occupancy by HOME- ARP 
TBRA households. 

• Oversight of Eligible Costs: All supportive service costs paid for by HOME-ARP must comply with the 
requirements of the Notice and Uniform Administrative Requirements at 2 CFR part 200, subpart E, Cost 
Principles that require costs be necessary and reasonable. 

• Affirmative marketing and MBE/WBE records.  

o Records demonstrating compliance with the affirmative marketing procedures and requirements of 24 
CFR 92.351 and this Notice.  

o Documentation and data on the steps taken to implement the jurisdiction's outreach programs to 
minority-owned (MBE) and female-owned (WBE) businesses including data indicating the racial/ethnic 
or gender character of each business entity receiving a contract or subcontract of $25,000 or more 
paid, or to be paid, with HOME-ARP funds; the amount of the contract or subcontract, and 
documentation of participating jurisdiction's affirmative steps to assure that minority business and 
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women's business enterprises have an equal opportunity to obtain or compete for contracts and 
subcontracts as sources of supplies, equipment, construction, and services.  

• Confidentiality Requirements  

o All entities assisted by HOME-ARP funds must develop, implement, and maintain written procedures 
to require that –  

▪ All records containing personally identifying information of any individual or family who applies for 
and/or receives HOME-ARP assistance will be kept secure and confidential; 

▪ The address or location of any HOME-ARP rental housing exclusively for individuals fleeing or 
attempting to flee domestic violence, dating violence, sexual assault, stalking, or human trafficking 
will not be made public, except as necessary where making the address or location public does not 
identify occupancy of the HOME-ARP rental housing, when necessary to record use restrictions or 
restrictive covenants in accordance with the Notice Section VI.B or VI.E, or with written 
authorization of the person or entity responsible for the operation of the NCS or HOME-ARP rental 
housing; and 

▪ The address or location of any program participant that is a fleeing or attempting to flee domestic 
violence, dating violence, sexual assault, stalking, or human trafficking will not be made public, 
except as provided under a privacy policy of the Agency consistent with state and local laws and 
any other grant conditions from other federal grant programs regarding privacy and obligations of 
confidentiality. 

o Documenting status of a qualifying population that is fleeing or attempting to flee domestic violence, 
dating violence, stalking, sexual assault, or human trafficking: 

▪ If an individual or family qualifies because the individual or family is fleeing or attempting to flee 
domestic violence, dating violence, sexual assault, stalking, or human trafficking then acceptable 
evidence includes an oral or written statement by the qualifying individual or head of household 
seeking assistance that they are fleeing that situation. An oral statement may be documented by 
either: 

 A written certification by the individual or head of household; or 
 A written certification by a victim service provider, intake worker, social worker, legal 

assistance provider, health-care provider, law enforcement agency, legal assistance provider, 
pastoral counselor, or an intake worker in any other organization from whom the individual or 
family sought assistance. 

▪ The written documentation need only include the minimum amount of information indicating that 
the individual or family is fleeing or attempting to flee domestic violence, dating violence, sexual 
assault, stalking, or human trafficking and need not include any additional details about the 
conditions that prompted the individual or family to seek assistance. 

• Corrective and Remedial Actions  

Corrective or remedial actions for a performance deficiency (e.g., failure to meet a provision of this Notice 
or an applicable provision of 24 CFR Part 92) will be designed to prevent a continuation of the deficiency; 
mitigate, to the extent possible, its adverse effects or consequences; and prevent its recurrence. The City 
or HUD may impose corrective or remedial actions including but not limited to the following: 

o The City of HUD may instruct the Agency to submit and comply with proposals for action to correct, 
mitigate and prevent a performance deficiency  

o The City and HUD may also:  
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▪ Change the method of payment from an advance to a reimbursement basis and may require 
supporting documentation to be submitted for the City or HUD review for each payment request 
before payment is made;  

▪ Determine the Agency to be high risk and impose special conditions or restrictions on the use of 
HOME-ARP funds in accordance with 2 CFR 200.208; and  

▪ Take other remedies that may be legally available, including remedies under 2 CFR 200.339 and 
200.340.  

• No Duplication of Services: The Agency is responsible for establishing requirements that allow a program 
participant to receive only the HOME-ARP services needed so there is no duplication of services or 
assistance in the use of HOME-ARP funds for supportive services. 

• Termination of Assistance: The Agency may terminate assistance to a program participant who violates 
program requirements or conditions of occupancy or no longer needs the services as determined by the 
Agency. Termination under this section does not bar the Agency from providing further assistance at a 
later date to the same individual or family under this Notice. 

o Due process: The Agency6 must establish policies and procedures for termination of assistance to 
program participants. In terminating assistance to a program participant, the Agency must provide a 
formal process that recognizes the rights of individuals receiving assistance under the due process of 
law. This process, at a minimum, must consist of:  

▪ Providing the program participant with a written copy of the program rules and the termination 
process before the participant begins to receive assistance;  

▪ Written notice to the program participant containing a clear statement of the reasons for 
termination;  

▪ A review of the decision, in which the program participant is given the opportunity to present 
written or oral objections before a person other than the person (or a subordinate of that person) 
who made or approved the termination decision; and  

▪ Prompt written notice of the final decision to the program participant.  

During this process, the Agency must provide effective communication and accessibility for 
individuals with disabilities, including the provision of reasonable accommodations. Similarly, the 
Agency must provide meaningful access to persons with limited English proficient. 

• Sanctions: The requirements at 24 CFR 92.552 apply to HOME-ARP funds, except that the provision at 24 

CFR 92.552(a)(2)(iv) related to failure to comply with matching contribution requirements shall not apply. 

TBRA Environmental Clearance 

• All TBRA activities require Environmental Clearance 

• HOME Program TBRA activities are subject to federal environmental regulations at 24 CFR §58 

• All applicable environmental review procedures and written notice of environmental clearance is 
mandatory and must be completed BEFORE inspection of a rental property.  

Monthly Request for Reimbursement 

• Funds are disbursed on a reimbursement basis through claims submitted to the City. Sub-recipients 
must submit requests for reimbursement to the City monthly.  

Required Request for Reimbursement documentation (submitted via Neighborly): 

o Rent Reasonableness and Minimum Habitability Standards Checklist documentation 
o Rental Agreement between Agency, Tenant, and Landlord 
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o For rental assistance - Copy of the Signed Executed Lease at first request (monthly rent, deposit, 
arrears) 

o Proof of Payment 
o Beneficiary Report Data 

Records and Document Retention 

Pursuant to 24 CFR 92.508, the records must be retained for each household served by the HOME-ARP 
TBRA program for five years after the period of rental assistance terminates. HUD and the Comptroller 
General of the United States, any of their representatives, have the right of access to any pertinent books, 
documents, papers or other records of the participating jurisdiction, state recipients, and sub-recipients, in 
order to make audits, examinations, excerpts, and transcripts. 

Monitoring 

The City will perform program compliance checks throughout the program year by reviewing monthly reports, 
claims, and other information. 

A more thorough monitoring of the program will also occur. The monitoring review may be done remotely or 
in person. At least three weeks of notice will be given to the recipient before monitoring begins so that the 
recipient can prepare using a monitoring checklist. The checklist will contain a list of areas that will be 
reviewed and documents that will need to be made available at the time of monitoring. 

Upon completion of a monitoring review, the City will send a letter detailing all concerns and findings 
discovered during the review. The letter will be sent within 30 calendar days of the monitoring unless an 
investigation of findings requires more time. If there are findings or concerns discovered, the letter will 
request the recipient to submit a specific resolution or correction within a certain period of time. 

Significant deficiencies in program files or other record keeping that are found during a monitoring will result 
in required Plans of Corrective Action with possible loss of funds or repayment to the City. 

Close Out 

A final close out report must be submitted to The City within 30 days after the award expires. the City will 
provide a form on which sub-recipients will record information regarding their award performance. All reports 
must be submitted as requested by the City for the sub-recipient to remain eligible for future HOME-ARP 
TBRA funds. 
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