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Denton Office Analysis 

What effect has opening Carrollton Driver License Center (DLC) had on surrounding DL Offices? 
The Carrollton Driver License Center (DLC) opened on October 16, 2017. The Department of Public 

Safety is able to show an impact to the number of transactions at the Carrollton DLC and surrounding 

offices. The chart below shows a decrease in the number of transactions performed at all surrounding 

offices from October to November. Based on the decrease in transactions, it appears that the Carrollton 

DLC has already reduced the customer volume at surrounding offices. This re-distribution of customers 

to the DLC from surrounding offices is referred to as the “gravitational pull” of customers. 

DL Office – Transaction Volume Jun Jul Aug Sep Oct Nov 

Carrollton 7,137 6,368 7,128 6,949 

*Carrollton DLC 8,249 8,892 

Denton 4,030 3,382 3,720 3,093 3,358 2,872 

Gainesville 1,621 1,613 1,793 1,520 1,548 1,396 

Lewisville 6,140 5,824 6,771 5,186 5,506 4,559 

McKinney 5,587 5,205 5,751 4,752 5,094 4,582 

Plano 7,157 6,930 7,392 6,154 6,209 5,584 
*Carrollton DL office closed on 10/13/2017, before the Carrollton DLC opened on 10/16/2017. 

By opening the Carrollton DLC, service capacity was increased in the area, but the overall effect of 

lowering wait times at surrounding offices is not yet evident because of the relative short time since 

opening the DLC (6 weeks). We will report back in 6 – 9 months to show the impact gravitational pull of 

the Carrollton DLC had on the surrounding offices in terms of wait times and transactions. 

Productivity of all DL offices with 5 workstations 
Below are two tables that include every office in the state that has 5 workstations. These statistics for 5 

workstation offices provides a comparison of the Denton DL office with other similar sized offices in the 

state.  

The first table displays the number of monthly transactions at these offices and the second displays wait 

times. The Denton office ranks 2nd highest in customer transaction volume compared to other 5 

workstation offices in the state. 

 Transactions 

DL Office Jun Jul Aug Sep Oct Nov 

Clear Lake (Webster) 4,907 4,586 4,121 4,981 5,239 4,622 

Denton 4,030 3,382 3,720 3,093 3,358 2,872 

El Paso- Hondo Pass 2,890 2,743 3,065 2,580 2,625 2,401 

Harlingen 3,077 2,992 3,193 2,852 2,824 2,608 

Lufkin 1,668 1,687 1,828 1,796 1,805 1,561 

San Marcos 2,893 2,674 3,026 2,643 2,669 2,269 

Sherman 2,677 2,507 2,818 2,381 2,521 2,201 

Terrell 2,358 2,253 2,692 2,115 2,209 1,879 
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 Wait Time Averages for 5 Workstation Offices 

DL Office Jun Jul Aug Sep Oct Nov 

Clear Lake (Webster) 56 64 65 73 67 64 

Denton 41 47 49 54 57 67 

El Paso - Hondo Pass 29 39 29 25 18 20 

Harlingen 47 30 29 26 19 17 

San Marcos 33 40 45 22 27 39 

Terrell 54 57 56 51 37 31 

            Lufkin and Sherman do not have queueing systems. Wait time data is not available for these offices. 

Where do customers go? 
To get an idea of where customers are going, the zip code maps on the next pages show the number of 

customers (by residence zip code) who visited either the Denton DL office or Carrollton DLC. The top 

number in each zip code area is the number of customers from that zip code, while the bottom number 

is the zip code. You will find that customers come into the Denton DL office from beyond district 64.  
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