
Denton City Council 
Department Presentation

1

Denton Municipal 
Electric



DME FTE’s By Functional Area

2

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2016-17
Estimate

FY 2017-18
Proposed

Electric Administration 9 10 11 9 9

Power Supply 1 2 2 2 2

EMO 11 14 15 14 17

Energy Services 4 5 5 6 6

Regulatory & Risk 3 4 4 4 4
Denton Energy Center 0 0 1 7 12

Operations & Maintenance 23 23 25 25 25

System Operations 19 22 22 22 22

Distribution 31 32 33 33 33

Substations 10 10 11 11 11

General Operations Admin 1 2 2 3 3

Engineering 25 26 27 21 21

Metering 24 24 24 24 24

Communications 9 10 11 11 11

Safety & Training 4 4 4 4 4

Total FTE’s 174 188 197 196 204



Denton Municipal Electric

3

Energy Services Manager

J. Rogers

Market Operations Manager

S. Johnson

Energy Analytics Manager

J. Gayton

Power Plant Manager

Vacant

Energy Projects Development Manager

Vacant

Executive Manager Power Leg & Reg Aff

Vacant

Operations Line Superintendent

B. Watts

System Operations Manager

J. Looper

Distribution Line Superintendent

R. Patterson

Substation/Transmission Superintendent

S. Bridges

Engineering Services Manager

F. Emadi

Engineering Div Manager - Transmission

C. Sears

Engineering Div Manager - Distribution

J. Fielder

Metering/Communications Superintendent

J. Richardson

Executive Manager of Energy Delivery

B. Heath

Utility Safety & Training Supervisor

T. Walding

Electric Safety & Training Supervisor

R. White

Compliance Manager

S. Day

External Affairs Manager

B. Daskam

Regulatory & Risk Division Manager

W. Bunselmeyer

Electric Budget Manager

K. Brooks

Business Manager

M. Dickinson

General Manager
Vacant



Electric Department
Goals and Accomplishments
A c co m p l i s h m e nt s  fo r  1 6 - 1 7 :

1 .  F o r  f i f t h  c o n s e c u t i v e  y e a r,  D M E  e x c e e d e d  n a t i o n a l  a v e r a g e  i n  s y s t e m  r e l i a b i l i t y.

2 .  A c h i e v e d  4 2 - 4 8 %  R e n e w a b l e  E n e r g y.

3 .  P a i d  o f f  a p p r o x i m a t e l y  $ 3 3  M i l l i o n  o f  T M PA  d e b t  o v e r  t h e  l a s t  t w o  y e a r s  w i t h  n o  o v e r a l l  r a t e  i n c r e a s e .

4 .  R e d u c e d  E n e r g y  C o s t  A d j u s t m e n t  ( E C A )  r a t e  b y  7 %  w h i c h  i s  e s t i m a t e d  t o  r e d u c e  r a t e p a y e r  e x p e n s e  b y  $ 3 . 8  M i l l i o n  
t h r o u g h  t h e  e n d  o f  F Y  2 0 1 6 - 1 7 .

5 .  W i l l  c o m p l e t e  6 9 k V  c o n v e r s i o n  t o  1 3 8 k V  f r o m  D e n t o n  N o r t h  I n t e r c h a n g e  t o  N o r t h  L a ke s  S u b s t a t i o n  b y  J u l y  2 0 1 7 .

G o a l s  fo r  1 7 - 1 8 :

1 .  M a i n t a i n  c o m p e t i t i v e  r a t e s .  

2 .  E n s u r e  s a f e t y  f o r  D M E  e m p l o y e e s  a n d  g e n e r a l  p u b l i c .

3 .  C o m p l y  w i t h  s t a t e  a n d  f e d e r a l  r e g u l a t i o n s .

4 .  M a n a g e  i n f r a s t r u c t u r e  n e e d s  f o r  f u t u r e  g r o w t h  a n d  d e v e l o p m e n t  p l a n s .

5 .  M a x i m i z e  u s e  o f  R e n e w a b l e  E n e r g y.

6 .   I n c r e a s e  Tr a n s p a r e n c y  a n d  F i s c a l  A c c o u n t a b i l i t y  o f  D e p a r t m e n t
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Electric Department 
Performance Measures
Performance Measures:

1 .  Av e ra g e  S e r v i c e  Ava i l a b i l i t y  I n d ex  ( A S A I )  – R a t i o  o f  t o t a l  n u m b e r  o f  c u s t o m e r  h o u rs  t h a t  s e r v i c e  w a s  
ava i l a b l e .

2 .  Sy s t e m  Av e ra g e  I n t e r r u p t i o n  D u ra t i o n  I n d ex  ( S A I D I )  – Av e ra g e  o u t a g e  d u ra t i o n  fo r  e a c h  c u s t o m e r  
s e r v e d  

3 .  Sy s t e m  Av e ra g e  I n t e r r u p t i o n  F re q u e n c y  I n d ex  ( S A I F I )  – Av e ra g e  n u m b e r  o f  i n t e r r u p t i o n s  t h a t  a  
c u s t o m e r  w o u l d  ex p e r i e n c e .

4 .  N u m b e r  o f  E l e c t r i c a l  o u t a g e s  d u e  t o  v e g e t a t i o n  t o u c h i n g  o r  k n o c k i n g  d o w n  e l e c t r i c a l  l i n e s .

5 .  Pe rc e n t a g e  o f  U n d e rg ro u n d  C a b l e s  I n s t a l l e d  o n  D i s t r i b u t i o n  Sy s t e m  – To t a l  e l e c t r i c a l  l i n e  t h a t  i s  
u n d e r  g ro u n d  a s  c o m p a re d  t o  o v e r h e a d  l i n e  i n s t a l l e d .

6 .  Sy s t e m  C a p a c i t y  – I l l u s t ra t e s  t h e  h i g h e st  p o i n t  o f  e l e c t r i c a l  d e m a n d  d u r i n g  t h e  ye a r.

7 .  Sy s t e m  L o a d  Fa c t o r  – S h o w s  s t e a d i n e s s  o f  e l e c t r i c  l o a d  o v e r  t i m e .  

8 .  Re n e w a b l e  E n e rg y  – Pe rc e n t a g e  o f  re n e w a b l e  e n e rg y.

9 .  E n e rg y  M a n a g e m e n t  O rg a n i z a t i o n  ( E M O )  S a v i n g s  – S h o w  E M O  p e r fo r m a n c e
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Electric Department
Cost Containment Strategies

Summary of  Department efforts :

1 .  F i l l i n g  f i v e  ex i s t i n g  va c a n c i e s  i n  E n g i n e e r i n g  w i t h  E n g i n e e r i n g  c o n s u l t a nt s .

2 .  E l i m i n a t e d  t w o  m a n a g e m e n t  p o s i t i o n s .

3 .  I n c re a s e d  b u d g e t  fo r  S a l a r y  S a v i n g s  t o  $ 3 0 8 , 0 0 0  t o  re c o g n i ze  p o s i t i o n s  va c a n c i e s  a n d  t u r n o v e r  
p o t e n t i a l .  

4 .  Re d u c e d  D e b t  S e r v i c e  $ 1 . 2  M i l l i o n  i n  F Y  2 0 1 7 - 1 8  a s  a  re s u l t  o f  l o w e r  i n t e re s t  ra t e s .  

5 .  I n t e r n a l l y  d e v e l o p e d  fo u r  s o f t w a re  p a c ka g e s  fo r  i m p ro v e d  E M O  o p e ra t i o n s .

6 .  I m p l e m e n t a t i o n  o f  Wo r k fo rc e  M a n a g e m e n t  Sy s t e m  t o  fa c i l i ta t e  m o v e  t o  p a p e r l e s s  e nv i ro n m e n t .  
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Electric Department 
Process Improvements

Completed Projects:

1 .  I m p l e m e n t e d  M y D M E . c o m  A p p l i c a t i o n  i n  Fe b r u a r y  fo r  ra t e p a ye rs  t o  v i e w  t h e i r  e l e c t r i c  u s a g e  d e t a i l s  
t h e  n ex t  d ay  – A c c e s s e d  2 0 , 4 2 1  t i m e s  a s  o f  J u n e  2 0 1 7 .  

2 .  B e g a n  u t i l i z i n g  E l e c t r i c  sy s t e m  d a t a  t o  c o o rd i n a t e  a n d  i m p l e m e n t  d i s t r i b u t i o n  s w i t c h i n g  s c h e m e s  t o  
a u t o m a t e  p o w e r  re s t o ra t i o n  a c t i v i t i e s ,  w h i c h  w i l l  s h o r t e n  t h e  d u ra t i o n  o f  o u t a g e s .  

3 .  B e g a n  p ro c e s s  t o  i m p l e m e n t  A s s e t  M a n a g e m e nt  a n d  R a d i o  F re q u e n c y  I d e n t i f i c a t i o n  D e v i c e  ( R F I D )  o r  
Ta g .

4 .  S t a n d a rd i ze d  P C  M o d e l s  fo r  e n t i re  d e p a r t m e n t ;  s i m p l i f i e d  s u p p o r t ,  t ro u b l e s h o o t i n g  a n d  p ro c u re m e n t .

Future Projects:

1 .  U t i l i ze  t e m p o ra r y  i n t e r n s  a n d  p ro g ra m m e rs  t o  s u p p l e m e n t  s t a f f.

2 .  C o nv e r t  a n  E M O  o p e ra t o r  p o s i t i o n  t o  a n  E n e rg y  Tra d i n g  a n d  R i s k  M a n a g e m e nt  ( E T R M )  a n a l y s t  p o s i t i o n .

3 .  Re p l a c e  c u r re n t  E T R M  sy s t e m  w i t h  a  m o re  ro b u s t  sy s t e m .
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Electric Department 
Expenditure Budget Highlights (in Millions)

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Proposed

Purchased Power & Fuel $94.1 $73.9 $80.9 $79.0

Transmission of Power 3.9 4.1 4.5 5.6

Personnel Services 12.9 15.0 18.5 19.8

Operations & Maintenance 6.5 7.4 14.3 16.2

ROI & Franchise Fee 11.7 12.1 13.4 14.0

Debt Service 23.1 29.1 29.6 34.4

Cost of Service 10.0 11.6 11.6 11.4

Fixed Assets 0 0 0.7 0.7

Total $162.2 $153.2 $173.5 $181.1
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Questions / Comments
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