
AGENDA INFORMATION SHEET 

 

AGENDA DATE: August 1, 2017 

 

DEPARTMENT: Transportation Operations 

 

DCM:   Mario Canizares  

______________________________________________________________________________ 

 

SUBJECT 

Receive a report from Denton County Transportation Authority (DCTA) staff to include agency 

overview, State of the Agency, bus operations and DCTA capital projects, and provide input 

regarding strategic initiatives in the Denton County Transportation Authority’s service plan.  

 

BACKGROUND 

With the DCTA’s focus on improving existing service, and the Board of Director’s recent 

adoption of the Agency’s Strategic Guidance Report, DCTA staff will provide the Denton City 

Council a briefing that will include an overview of Agency and a status update on the following 

initiatives and programs: 

 

 State of the Agency 

 Performance Metrics 

 Community Partnerships 

 Passenger Amenities and Trail Update 

 Service Enhancements  

 Long-Range Strategic Planning  

o High Intensity Commuter Corridors 

o Land Use and Station Density. 
 

DCTA staff will also provide details of recent Denton Connect bus service enhancements, as 

well as an overview of Denton service improvements scheduled for implementation in August. 

Highlights from the recent Passenger Satisfaction Survey will also be shared with ridership 

statistics and data from the Agency’s recent Performance Report.  

 

This agenda item will provide the City Council an opportunity to raise additional questions on 

overall DCTA operations.  Jim Cline, DCTA President, will facilitate this agenda item and will 

provide handouts of the PowerPoint presentation for reference. 

   

Respectfully Submitted: 

       Mark Nelson 

       Transportation Director 


