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Traffic Operations Department
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Traffic Operations 12 12 12 12

Total FTE’s 12 12 12 12
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Administrative Assistant III

Carol Roberts

Traffic Signal Technician

Jason Pullen

Traffic Signal Technician

Jim Harner

Traffic Signal Technician

Vacant

Crew Leader

Michael Reeder

 Traffic Signs/Markings Technician II

Mark Bullard

Traffic Signs/Markings Technician I

Steven Lehotsky

Traffic Signs/Markings Technician I

Vacant

Traffic Signs/Markings Technician I

Jay Melton

Crew Leader

Terry Patterson

Field Services Supervisor

James Andrews

Traffic Operations Manager

Scott W ilson

Streets/Traffic Superintendent

Keith Gabbard



Traffic Operations Department
Goals and Accomplishments

Accomplishments  for  16-17:

1 .  I n s t a l l e d  4 1 5 , 0 0 0  fe e t  o f  p a v e m e n t  m a r k i n g s ,  4 4 0  p a v e m e n t  sy m b o l s ,  a n d  4 3  p a i nt e d  m e d i a n s .

2 .  I n s t a l l e d  t ra f f i c  s i g n a l s  a t  5  l o c a t i o n s .

3 .  C o m p l i e d  w i t h  A A S H TO  2 0 1 3  g u i d e l i n e s  fo r  t ra f f i c  s i g n a l  p o l e  s p e c i f i c a t i o n s .

4 .  C o m p l i e d  w i t h  fe d e ra l  m a n d a t e s  fo r  s i g n  a n d  p a v e m e n t  m a r k i n g s  re f l e c t i v i t y.

Goals  for  17-18:

1 .  I n s t a l l a t i o n  a n d  re c o n s t r u c t i o n  o f  1 3  s i g n a l i ze d  i n t e rs e c t i o n s .  

2 .  C o m p l y  a n d  re d e s i g n  t ra f f i c  s i g n a l  p o l e s  t o  A A S H TO  2 0 1 5  s t a n d a rd s .

3 .  C o n t i n u e  c o m p l i a n c e  w i t h  F H WA  s i g n  m a n d a t e s .

4 .  I n s p e c t  a n d  c o l l e c t  d a t a  o n  m a r k i n g s  re f l e c t i v i t y,  t h e n  re c o rd  i n  C a r t e g ra p h d a t a b a s e .
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Traffic Operations Department
Performance Measures
Current  Performance Measures:

1 .  N u m b e r  o f  S i g n a l i ze d  I n t e rs e c t i o n s  Re t i m e d

Proposed Performance Measures:

1.  N u m b e r  o f  S i g n a l i ze d  I n t e rs e c t i o n s  s e r v i c e d .  

2 .  L i n e a r  fe e t  o f  Pa v e m e n t  M a r k i n g s .

3 .  N u m b e r  o f  Tra f f i c  S i g n s  s e r v i c e d .
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Traffic Operations Department
Cost Containment Strategies

Summary of  Department efforts :

1 .  Re d u c e  i n e f f i c i e n c i e s  b y  a d d i n g  t h e  n e e d e d  m a n p o w e r  a n d  e q u i p m e n t  t o  b e s t  s e r v e  a n d  p ro v i d e  a  
h i g h  l e v e l  o f  s e r v i c e  t o  o u r  c i t i ze n s .

2 .  Re d u c e  c o s t s  b y  e l i m i n a t i n g  d u p l i ca t i o n  o f  s e r v i c e s  t h ro u g h  s t a t e  o f  t h e  a r t  t e c h n o l o g i e s .
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Traffic Operations Department
Process Improvements

Completed Projects:

1 .  D e v e l o p e d  a n d  u p d a t e d  exc l u s i v e  s t a n d a rd s  a n d  R F P ’s  fo r  t ra f f i c  s i g n a l  c o n s t r u c t i o n ,  t ra f f i c  s i g n a l  
p o l e s  a n d  h a rd w a re ,  t ra f f i c  s i g n s ,  a n d  ro a d w a y  m a r k i n g s  t o  c re a t e  u n i fo r m i t y  a n d  s t re a m l i n e  p ro j e c t s .  

2 .  T h e  c o nv e rs i o n  o f  1 3 5  Wa t t  t ra f f i c  s i g n a l  b u l b s  t o  8  Wa t t  L E D s  o n  e v e r y  t ra f f i c  s i g n a l  h e a d  i n  D e n t o n  
w h i c h  h a s  c o n t i n u e d  t o  d ra m a t i c a l l y  s a v e  o n  e n e rg y  c h a rg e s  s i n c e  2 0 0 8 .  

Future Projects:

1 .  I m p ro v e  m o b i l i t y  t h ro u g h  t h e  sy n c h ro n i z a t i o n  o f  t ra f f i c  s i g n a l s  a n d  t h e i r  t i m i n g s  t o  re d u c e  i d l i n g  
t i m e s ,  c a r b o n  e m i s s i o n s  a n d  f u e l  c o n s u m p t i o n ,  re d u c e  d e l a y s ,  a n d  i m p ro v e  re g i o n a l  a i r  q u a l i t y.

2 .  C o n t i n u e  p ro g ra m  fo r  L E D  s t re e t l i g ht s  o n  t ra f f i c  s i g n a l  p o l e s  t o  g i v e  D e n t o n  M u n i c i p a l  E l e c t r i c  
va l u a b l e  d a t a  t o  re p l a c e  h i g h  w a t t a g e  b u l b  f i x t u re s  t o  c o s t  s a v i n g  L E D  s t re e t  l i g h t  f i x t u re s  t h ro u g h o u t  
t h e  c i t y.

3 .  C a p i t a l i ze  o n  N C TC O G  g ra n t  o p p o r t u n i t i e s  t o  o f f s e t  p ro j e c t  c o s t s .
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Traffic Operations Department
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $949,273 $892,802 $960,332 $951,724

Materials & Supplies $15,104 $20,848 $15,000 $15,000

Maintenance $914,677 $584,008 $645,327 $645,327

Insurance $23,141 $14,136 $13,803 $14,179

Miscellaneous $2,066 $2,379.84 $2,200 $2,200

Operations $162,818 $118,121 $150,854 $153,296

Cost of Service* $331,289 $319,378 $297,447 $99,193

Total $2,398,371 $1,946,577 $2,084,963 $1,880,692

* $200,000 Bike lane funding will now be transferred directly to Transportation 
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Questions / Comments

Traffic Operations 
Department
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