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FTE’s

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Proposed

Administrative 3 3 3 4

Street Construction & 
Maintenance Staff

32 37 42 42

Total FTE’s 35 40 45 46
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Street Department
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CARTEGRAPH ANALYST

J. SCHULTZ

G43025 28580 G07

STREETS/ TRAFFIC SUPERINTENDANT

K. GABBARD

GS4413 640700 G44

ADMINISTRATIVE ASSISTANT III

C. BAKER

G14001 285801 G07

HEAVY EQUIPMENT OPERATOR II

J. WALLACE

G24010 285801 G08

HEAVY EQUIPMENT OPERATOR II

D. MOUDRY

G24010 285801 G08

HEAVY EQUIPMENT OPERATOR I

M. HARRISON

G22002 285801 G04

FIELD SERVICES WORKER II

VACANT

G22002 285801 G04

FIELD SERVICE WORKER II

T. FOWLER

G22002 285801 G04

FIELD SERVICE WORKER II

J. BASS

G22002 285801 G04

CREW LEADER

C. GLOVER

G25005 285801 G10

HEAVY EQUIPMENT OPERATOR II

B. BLAND

G24010 285801 G08

HEAVY EQUIPMENT OPERATOR II

R. FREED

G24010 285801 G08

HEAVY EQUIPMENT OPERATOR I

M.THOMAS

G22002 285801 G04

FIELD SERVICE WORKER II

C. HOLT

G22002 285801 G04

FIELD SERVICE WORKER II

K. KRONENBERGER

G22002 285801 G04

FIELD SERVICE WORKER II

C. GONZALES

G22002 285801 G04

CREW LEADER

R. FULLER

G25005 285801 G10

FIELD SERVICES SUPERVISOR

D. DRAPER

G32101 285801 G07

HEAVY EQUIPMENT OPERATOR II

L. FABER

G22002 285801 G04

HEAVY EQUIPMENT OPERATOR I

M. COOPER

G22002 285801 G04

HEAVY EQUIPMENT OPERATOR I

J. H. RODRIGUEZ

G22002 285801 G04

FIELD SERVICES WORKER II

J. MONTEMAYOR

G22002 285801 G04

FIELD SERVICE WORKER II

J. MONCADA

G22002 285801 G04

FIELD SERVICE WORKER II

J. CAGLE

G22002 285801 G04

CREW LEADER

J. PORTER

G25005 285801 G10

HEAVY EQUIPMENT OPERATOR I

S. MADDOX

G24010 285801 G08

HEAVY EQUIPMENT OPERATOR I

B. FOUNTAIN

G22002 285801 G04

FIELD SERVICE WORKER II

T. ECKMAN

G22002 285801 G04

FIELD SERVICE WORKER II

H. ZUMALACURREGUI

G22002 285801 G04

FIELD SERVICE WORKER II

T. BECK

G22002 285801 G04

FIELD SERVICE WORKER II

S. PETTY

G22002 285801 G04

CREW LEADER

L. DORADO

G25005 285801 G10

FIELD SERVICE SUPERVISOR

D. MITCHELL

G32101 285801 G07

HEAVY EQUIPMENT OPERATOR I

J. ESCAMILLA

G22002 285801 G04

FIELD SERVICE WORKER II

VACANT

G22002 285801 G04

FIELD SERVICE WORKER II

O. LONGORIA

G22002 285801 G04

FIELD SERVICE WORKER II

M. VASQUEZ

G22002 285801 G04

CREW LEADER

J. RODRIGUEZ

G25005 285801 G10

HEAVY EQUIPMENT OPERATOR II

J. JONES

G24010 285801 G08

FIELD SERVICE WORKER II

J. VETRANO

G22002 285801 G04

FIELD SERVICE WORKER II

S. FELDER

G22002 285801 G04

FIELD SERVICE WORKER II

J. BOLIVER

G22002 285801 G04

FIELD SERVICE WORKER II

Vacant

GLO302 285801 G03

CREW LEADER

C. KIEFER

G25005 285801 G10

FIELD SERVICE SUPERVISOR

R. SAN MIGUEL

G32101 285801 G07

STREETS OPERATION MANAGER

R.WEBBER

G34204 285801 G17M



Goals and Accomplishments
Accomplishments for 16-17:

1. Reduced backlog of  streets  in  the reconstruct ion category.  YTD:  (14LM,36 segments)

2. Increased preventat ive  maintenance programs.  Crack  Seal (101LM, 20 last  year) ,  
Micro Seal  (45.6LM, 34.4  last  year)  and Asphalt  Over lay(18.0LM,  14.6 last  year )  

3 . Contractors  have committed to  provide addit ional  resources  and have done so

4. Establ ish  contracts  with  mult ip le  asphalt  providers

Goals for 17-18:

1.Maximize use of  outs ide contractors  to  expedite  the bond and maintenance programs 

2. Increase preventat ive  maintenance act iv i t ies ,  base fa i lures,  over lay,  micro seal ,  and 
crack  seal

3.Use roadway impact  study to  ensure pract ices  and funding levels  meet  future needs of  
the street  infrastructure
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Performance Measures
Current Performance Measures:

1.  Square yards  of  asphalt  roadway reconstructed 

2.  Square yards  of  asphalt  roadway over la id

3.  Square yards  of  roadway micro -sealed

Proposed Performance Measures:

1 .  Lane mi les  of  concrete pavement  replaced

2.  Lane mi les  of  asphalt  roadway reconstructed

3.  Lane mi les  of  asphalt  roadway over la id

4.  Lane mi les  of  asphalt  roadway micro sealed 

5 .  Lane mi les  of  roadway crack  sealed

6.  Mi les  of  s idewalk  and #  ADA ramps
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Cost Containment Strategies

Summary of Department efforts:

1. Concrete demolit ion crew added to reduce the cost of concrete removal 
and to expedite work. Reduced the cost of concrete removal and 
increased productivity.  City crews can reduce the cost of concrete 
removal by 40% compared to outsourcing the work

2. Analysis of resources – projects are made up of modules of work; in -
house vs. outsourced resources are compared on an ongoing basis to 
determine the best approach for cost savings and time savings
• Analysis based on availability

• Cost

• Ability to keep the project on schedule
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Process Improvements
Completed:

1. Eq u ip me nt  u p g rad e s
• New stabilization mixer performs a task in 5 ½ minutes compared to 30 minutes
• Milling machine, similar upgrade
• Recycling asphalt millings

2. Ch an ge d  th e  contract  format  for  as p h a l t  mate r ia l s ,  d e l ive r y  an d  in sta l lat ion

3 . With  th e  h e lp  o f  p u b l i c  in format ion  o f f i ce ,  imp rove d  ab i l i ty  to  commu n icate  wi th  p u b l i c  
ab ou t  u p comin g  st re et  imp rove me nt  p ro je cts

4 . Cre ate d  a  stan d ard  format  for  in format ion  s h e ets ,  p ro je ct  maps ,  an d  lette rs  th at  a re  s e nt  to  
e f fe cte d  re s id e nts  an d  b u s in e s s  own e rs

Future:
1. Rev iew d e p artme nt  contracts  on  an  an n u a l  b as i s /on go in g  – p e r forman ce ;  n ew s p e cs

2 . B u n d l in g  – s u ch  as  Win d s or,  H in k le  st re ets  wi th  Mag n ol ia  d ra in age

3. Rev iew the  pro je ct  exe cut ion  proce s s  and  imple me nt  any  change s
• Utility coordination
• Lessons learned end of project de-brief
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Specific Process Changes/Improvements

1. Jagoe Public has added one additional construction crew and is working on 
adding another for a total of three crews

2. The asphalt bid has been split up between two providers
3. Mockingbird Street reconstruct was sent out to an Engineer Consultant for 

design and is going out for bids
4. Windsor and Hinkle Streets have been added to the Storm Sewer Design 

Engineering Consultant so that all three can be bid out at the same time
5. Worked with the CIP Coordination group to increase streets that are cleared 

by Utilities and ready
6. Worked with franchise utilities to increase locating and lowering of their 

lines



Budget Highlights
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Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Proposed

Personal Services $2,440,888 $2,647,045 $3,838,690 $3,439,984

Materials & Supplies $68,136 $91,886 $82,150 $87,150

Maintenance $5,311,905 $5,097,475 $8,133,085 $9,435,051

Insurance $55,524 $50,417 $43,022 $51,693

Miscellaneous $3,655 $4,253 $5,000 $5,000

Operations $892,023 $652,287 $635,307 $700,302

Debt Service $0 $126,875 $124,850 $125,000

Cost of Service $724,797 $93,778 $103,679 $117,015

Capital Projects $0 $1,532,316 $355,000 $0

Total $9,496,928 $10,296,332 $13,320,783 $13,961,195



Questions / Comments

Street Department
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