
A collective impact initiative supported by:



Denton County Homelessness Leadership 
Team (DCHLT) Update

• GOALS: 
• Introduce new City of Denton Council Members to ongoing United 

Way of Denton County and City of Denton homelessness 
initiatives

• Update Council Members of past, present and future progress of 
the Denton County Homelessness Leadership Team and its 
collaborative partners

• Request for continued support of these initiatives

• Address questions regarding public safety and homelessness





Denton County Homelessness Leadership Team 
(DCHLT) Update

Vision
Every person in Denton County has a place to call home that is safe, affordable, accessible 
and supported by community resources. 

Mission

The Denton County Homelessness Leadership Team fosters an effective and coordinated 
system of homelessness prevention and intervention, resulting in homelessness that is 
rare, brief and nonrecurring through:

• Community awareness and connection

• Data-driven, evidenced-based, fiscally responsible recommendations

• Innovative solutions around affordable housing, access to primary and behavioral health 
care services, adequate incomes and coordinated services

• Mobilizing, advocating and empowering public-private community-wide collaboration



DCHLT: Brief History

• January – July 2015: Mayor Chris Watts convened the ‘Mayor’s Housing the 
Homeless Task Force’

• August 2015 – February 2016: United Way of Denton County and City of 
Denton executed MOU for Homelessness Coordinator (hired Feb. 2016)

• May 2016: Denton County Homelessness Leadership Team is launched

• June 2016: DCHLT established bylaws and charter 

• August 2016: DCHLT mobilizes Cities of Denton and Lewisville and Denton 
County Commissioners Court to respond to loss of $600,000 Emergency 
Solutions Grant



DCHLT: Past & Present

• September 2016 – Present: DCHLT 
partners with Denton County 
Homeless Coalition to develop the 
Denton County Coordinated Entry 
Process

• March 2017: DCHLT finalized its 
strategic plan to address 
homelessness
• Increase access to housing

• Continuous improvement of 
homelessness data management

• Increase community connection and 
awareness



DCHLT: Coordinated Entry

• Coordinated Entry aims to asses 
every person experiencing 
homelessness based on their need, 
and connect them to the most 
appropriate housing intervention.

• Access – Assessment – Referral
• 7 Denton County agencies trained in 

Coordinated Entry
• 1,129% increase in common assessment 

completed in HMIS
* Source: Denton County Homelessness Information System

• Denton Supportive Housing Pilot





DCHLT: Coordinated Entry

• Continued Improvement:
• Increase access throughout Denton 

County

• Track success of referrals made in HMIS

• System Performance Measure Tracking

• Gap Analysis

Diversion 23%

Rapid Re-Housing 55%

Permanent Supportive Housing 22%

Source: Denton County Homelessness Management Information System



Austin, TX

• Coordinated Entry

• Veteran Homelessness

• Landlord Outreach Initiative

• Police Homeless Outreach

Boulder, CO

• Police Homeless Outreach Teams

• Coordination Between City 
Leadership, Local Housing 
Authority, Local Mental Health 
Authority

DCHLT: Best Practice Factfinding



DCHLT: Moving Forward

• Denton County Homelessness 
Barriers Fund –
• UWDC as fiscal agent for Denton 

County Homeless Coalition

• Homelessness education and 
panhandling awareness campaign
• DCHLT, Denton Police Department, 

Denton County Homeless Coalition 
Denton Chamber, and Main Street 
Association

• Landlord Outreach/Risk Mitigation
Source: Denton County Homeless Coalition 2017 Point-In-Time Count Report



DCHLT: Continued Support from the City of Denton

• Homelessness Collective Impact Initiative –
• Description: UWDC Homelessness Coordinator provides backbone support to 

the Denton County Homelessness Leadership Team to support the 
implementation of innovative homeless/housing programs, improve the 
effectiveness of community funding and enable multi-faceted affordable 
housing options through a framework of collaboration, use of evidence-based 
practices, and assessment of data for continuous outcome measurements.

• Previous Support: $40,000/yr; October 1, 2015 – September 30, 2017

• Request for Support: $40,000/yr; October 1, 2017 – September 30, 2019



DCHLT: New Support from the City of Denton

• Coordinated Entry & HMIS Support –
• Description: The Coordinated Entry Specialist will provide technical and 

training support to human services agencies as it pertains to process 
implementation and database utilization, and support the maintenance and 
improvement of homelessness data and CE processes 

• Request for Support: $40,000/yr; October 1, 2017 – September 30, 2019

• Landlord Relationship Management Pilot
• Description: The Landlord Outreach Coordinator will build and maintain 

strong business relationships with Property Owners and/or Landlords that 
provide quality housing opportunities for people experiencing or at risk of  
homelessness in Denton County.

• Request for Support: $ 40,000/yr; October 1, 2017 – September 30, 2019



Thank You!


