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City Manager’s Office
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• City Manager’s Office (CMO)

o Administration

o City Secretary’s Office

• Public Communications Office (PCO) 

• Public Information Officer (PIO)

• DTV (Denton Television)

• Reprographics



City Manager’s Office
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

City Manager’s Office 18.50 18.50 18.50 14.50

Public Communications Office 3.00 3.00 3.00 3.00

Denton Television 3.50 3.50 3.50 3.50

Reprographics 2.00 2.00 2.00 2.00

Total FTE’s 27.00 27.00 27.00 23.00
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Reorganization – reduced four FTE’s in the City Manager’s Office ($656,793)
• Assistant City Manager (2)

• Administrative Services Manager 

• Executive Assistant 



City Manager’s Office
Goals and Accomplishments
Accomplishments  for  16-17:

1. I mp le me nted  G ov QA s of tware  to  st re aml in e  op e n  re cord s  re q u e sts

2 . I mp le me nted  two n ew c i t i ze n  e n gage me nt  p rog rams  (S tate  o f  th e  C i ty  &  C i t i ze n ’s  Acad e my)

3. Lau n ch e d  n ew C i ty  o f  De nton  we bs i te  

4. DTV prog rams  - 1 st Place  in  Ove ra l l  Exce l le nce  for  Nat iona l  As s oc iat ion  of  
Te le commu n icat ion s  Of f i ce rs  &  Ad v is ors

5 . Su cce s s fu l ly  p as s e d  le g i s lat ion  in  th e  85 t h Texas  Le g is latu re  e n h an c in g  statu tor y  f u n d in g  
too ls  ava i lab le  to  C i ty  Cou n c i l

Goals  for  17-18:

1. I mp rove  Pe r forman ce  Me as u re me nt  p rog ram an d  re p ort in g

2 . Deve lop  n ews lette r  p lat form

3. Up d ate  organ izat ion -wid e  commu n icat ion s  p lan

4 . Cont in u e  t ran s p are n cy  e n h an ce me nts  an d  s h ar in g  o f  in format ion
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City Manager’s Office
Performance Measures

Current  Performance Measures:

1. Re s p on s e  t ime  for  op e n  re cord s  re q u e sts

2 . Nu mb e r  o f  fo l lowe rs  on  a l l  s oc ia l  me d ia  s i te s

3. Pe rce ntage  of  c i t i ze ns  rat ing  the  C i ty  we bs i te  as  a  major  s ource  o f  in format ion

4. Nu mb e r  o f  G ran icu s v iews  on  l i ve  an d  on - d e man d  v id e os

5 . Nu mb e r  o f  You Tu b e  s u bs cr ib e rs  to  DTV ch an n e l

Proposed Performance Measures:

1. An n u a l  re ach  by  commu n icat ion s  p lat form (we bs i te  an d  s oc ia l  me d ia  an a ly t i cs )

2 . Nu mb e r  o f  v iews  an d  min u te s  watch e d  for  DTV  You Tu b e  p rog rams (You Tu b e  an a ly t i cs )
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City Manager’s Office
Cost Containment Strategies

Summary of  Department efforts :

1.  Re organ izat ion  – re d u ce d  fou r  FTE ’s  in  th e  C i ty  Man age r ’s  Of f i ce  ($ 656,793)

• Assistant City Manager (2)

• Administrative Services Manager

• Executive Assistant

2.  Su p p ort  rev iew of  d e p artme nt  st ru ctu re  & s e r v ice  d e l ive r y  mod e ls  (B u i ld in g  I n s p e ct ion s ,  
Deve lopme nt  Rev iew,  Cap i ta l  Pro je cts )

3.  Re p rog rap h ics  Man age d  Comp et i t ion  

• Implement time-tracking system to analyze staffing model and capacity

4.  An a lys i s  o f  commu n icat ion s  st ru ctu re  an d  ef f i c ie n c ie s

5 .  Us e  o f  vo lu nte e rs  an d  inte rn s  to  h e lp  wi th  p rod u ct ion  o f  DTV  p rog rams  
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City Manager’s Office
Process Improvements

Completed:

1. Hi re d  ad min  p os i t ion  for  op e n  re cord s  an d  imp le me nte d  s of tware  to  imp rove  cu stome r  
expe r ie nce  and  inte rna l  workf low

2. Conve rte d  Cou n c i l  Committe e  age n d as  to  Le g istar s of tware

3 . I mp le me nted  p ro je ct/ t i cket  man age ment  s of tware  for  PCO re q u e sts

Future:

1. Work  wi th  Pu rch as in g  to  ce ntra l i ze  contract  an d  ord in an ce  re cord s  in  Las e r f i ch e

2 . I mp le me nt  c i ty - wid e  CRM syste m

3. En h an ce  commu n icat ion  an d  s h ar in g  o f  in format ion  th rou g h  th e  we bs i te

4. Support  proce s s  improve me nt  pro je cts  in  the  organ izat ion
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City Manager’s Office
Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services 3,046,814 3,483,357 3,283,532 2,708,838

Materials & Supplies 300,669 219,088 308,905 270,860

Maintenance 23,907 29,985 34,450 29,450

Insurance 28,133 28,033 27,507 27,027

Miscellaneous 85,267 53,239 52,275 52,775

Operations 271,110 330,251 299,498 296,140

Cost of Service 198,820 424,830 195,275 206,799

Total 3,954,720 4,568,782 4,201,442 3,591,889
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FTEs 27.00 27.00 27.00 23.00

Includes City Manager’s Office, City Council, PCO, PIO, DTV, and Reprographics 



Questions / Comments

City Manager’s Office
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