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Economic Development Department
FTE’s

FTE’s FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Total FTE’s 5.75 5.75 6.75 5.75
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Economic Development Department
Goals and Accomplishments
Accompl ishments  for  16-17:

1 .  E x p a n d e d  S a l l y  B e a u t y  S u p p l y

2 .  L o c a t e d  M e d - Tr a n s  a n d  u p v e n t u r

3 .  H o s t e d  f i r s t  “ TC B  i n  l i l ’  d ”  s m a l l  b u s i n e s s  s e m i n a r

4 .  M o v e d  G o v e r n o r ’s  O f f i c e  o f  E c o n o m i c  D e v e l o p m e n t  a n d  D a l l a s  R e g i o n a l  C h a m b e r  r e q u e s t  fo r  p r o p o s a l  
r e s p o n s e s  i n - h o u s e ;  c r e a t e d  r e s p o n s e  r e s o u r c e  l i b r a r y

5 .  C o m p l e t e d  2 n d a n d  f i n a l  y e a r  o f  t h e  E D P ’s  S t r a t e g i c  A c t i o n  A g e n d a

6 .  C o m p l e t e d  1 4 0  b u s i n e s s  r e t e n t i o n  v i s i t s  o r  c a l l s

Goals  for  17-18:

1 .  R e v i s e  2 0 1 6  C i t y  o f  D e n t o n  P o l i c y  fo r  Ta x  A b a t e m e n t  a n d  I n c e n t i v e s

2 .  F i n a l i ze  i n c e n t i v e  c o n t r a c t  t e m p l a t e s

3 .  I n i t i a t e  c o m m u n i t y  o u t r e a c h ,  e d u c a t i o n ,  a n d  e n g a g e m e n t  a c t i v i t i e s

4 .  I n s t i t u t e  n e w  p e r fo r m a n c e  m e a s u r e s
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Economic Development Department
Performance Measures
Current  Performance Measures:

1 .  Pe rc e n t a g e  o f  j o b s  i n  D e n t o n  p a y i n g  e q u a l  t o  o r  g re a t e r  t h a n  $ 7 5 , 0 0 0

2 .  Pe rc e n t a g e  o f  j o b s  i n  D e n t o n  p a y i n g  e q u a l  t o  o r  g re a t e r  t h a n  $ 2 5 , 0 0 0

3 .  M e d i a n  fa m i l y  i n c o m e

4 .  Pe rc e n t a g e  ra t e  o f  u n e m p l o y m e n t

5 .  Re t u r n  o n  i nv e s t m e nt  o f  i n c e n t i v e s  a w a rd e d

6 .  To t a l  n e t  s a l e s  t a x  c o l l e c t i o n s  re l a t e d  t o  e c o n o m i c  d e v e l o p m e n t  i n c e n t i v e s

7 .  N u m b e r  o f  re d e v e l o p e d  p ro p e r t i e s  i n  D o w n t o w n

8 .  N u m b e r  o f  b u s i n e s s  re t e n t i o n  v i s i t s
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Economic Development Department
Performance Measures
Proposed Performance Measures:

1.  Recruitment
i. Number of RFP responses returned in target industry sectors

ii. Submission of RFP responses in 4 working days or less

iii. Conversion of RFPs in to prospects

2.  Business  Retent ion and Expansion
i. Number of business retention visits in Downtown (24/year)

ii. Number of business retention visits outside Downtown (24/year)

3.  Workforce
i. Number of workforce development activities or grants facilitated (12/year)

4.  Smal l  Business
i. 10% increase in business participation in small business programs
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Economic Development Department
Performance Measures
Proposed Performance Measures:

5.  Downtown
i. Number (6/year) and increase in value of redeveloped properties Downtown

6.  Customer Service
i. Business assistance provided

ii. Completion of STaND report within 5 working days of receipt of all data

7.  Incent ives
i. Net revenue generated by incentives

ii. Total net sales tax collections generated by incentivized projects

iii. Total net property tax collections generated by incentivized projects
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Economic Development Department
Cost Containment Strategies

Summary of  Department efforts :

1 . M o n t h l y  m e e t i n g s  a m o n g  Ec o n o m i c  D e v e l o p m e n t ,  F i n a n c e ,  a n d  L e g a l  d e p a r t m e n t s

2 . C ro s s  t ra i n i n g  b e t w e e n  Ec o n o m i c  D e v e l o p m e n t  a n d  F i n a n c e  s t a f f

3 . I n t e r n a l  c ro s s  t ra i n i n g  w i t h  Ec o n o m i c  D e v e l o p m e n t  s t a f f

4 . “ L u n c h  a n d  l e a r n ”  e v e n t s  b e t w e e n  Ec o n o m i c  D e v e l o p m e n t  a n d  D e v e l o p m e n t  S e r v i c e s  d e p a r t m e n t s
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Economic Development Department
Process Improvements

Completed Projects:

1.  Re q u e sts  for  p rop os a l  re s p on se s  f rom th e  G ove rn or ’s  Of f i ce  o f  Econ omic  Deve lop me nt  an d  
the  Da l las  Re g iona l  Chambe r  move d  in - hous e

Future Projects:

1. Fu l l  inte g rat ion  o f  Tota l  I mp act  2 . 0

2. Custome r  re lat ions h ip  manage ment  syste m 

3. I n ce nt ive  contract  te mp late s

4 . STaND re p ort  “au tomat ion ”

5. Eve nts
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Economic Development Department
Expenditure Budget Highlights
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Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services 554,973 575,393 703,036 653,886

Materials & Supplies 32,440 31,434 38,868 38,868

Maintenance 576 - - 600

Insurance 9,034 9,724 6,205 6,288

Miscellaneous 177,426 211,891 189,947 320,148

Operations 1,941,251 2,049,990 2,562,049 3,678,545

Cost of Service 135,072 148,703 37,498 42,563

Fixed Assets - - - -

Total 2,850,772 3,027,135 3,537,603 4,740,898



Economic Development Department
Operations Detail: Ch. 380 Rebates*
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Description FY 2017-18
Proposed

Sally Beauty (Year 1) 24,238

Schlumberger 55,478

Mayday 34,452

USAG (Year 1) 24,395

Business Air (Year 1) 45,442

Victor Technologies (Year 1) 71,734

WinCo DC (Year 1) 422,304

Description FY 2017-18
Proposed

Westgate 39,649

O’Reilly Property Tax (Year 1) 93,220

O’Reilly Sales & Const. Sales 
and Use Tax (Year 1)

392,003

Denton Crossing 641,132

Unicorn Lake 89,604

Rayzor Ranch 1,488,067

Golden Triangle Mall 155,015

Grand Total $3,576,733

*Operations budget less Ch. 380 rebates: $101,812



Economic Development Department
Net Revenue from Projects with Active Ch. 380 
Agreements
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Description & 
Initiation Year

2016 Net 
Revenue 

Cumulative Net 
Revenue

Schlumberger (2012) 1,072,520 1,560,367

Mayday (2013) 18,305 50,409

Westgate (2016) 18,652 18,652

Denton Crossing (2005) 1,041,520 17,530,587

Unicorn Lake (2010) 1,040,688 5,885,945

Rayzor Ranch (2012) 2,208,839 11,172,576

Golden Triangle Mall 
(2016)

2,046,060 10,363,840

Total $7,446,584 $46,582376



Questions / Comments

Economic Development 
Department
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