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Internal Audit Department
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Auditing 0 0 1 1

Total FTE’s 0 0 1 1
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Internal Audit Department
Goals and Accomplishments

Accompl ishments  for  16-17:

1 .  Re co m m e n d at i on s  m a d e  o n  i m p rov i n g  i n te r n a l  co n t ro l s  fo r  o rga n i zat i o n a l  exc e l l e n c e .

2 .  I m p l e m e n t e d  a n  A n o n y m o u s  R e p o r t i n g  M e c h a n i s m  fo r  F r a u d ,  Wa s t e  a n d  A b u s e .

3 .  A d d e d  v a l u e  b y  a d v i s i n g  d e p a r t m e n t s  o n  v a r i o u s  i s s u e s .

4 .  M a r ke t e d  t h e  d e p a r t m e n t  b y  p r e s e n t i n g  a t  t h e  C i t i ze n ’s  A c a d e m y.

Goals  for  17-18:

1 .  C o m p l ete  a t  l e a st  8 5 %  o f  A u d i t  P l a n .

2 .  G a i n  c o n c u r r e n c e  o n  a t  l e a s t  8 0 %  o f  r e c o m m e n d a t i o n s .

3 .  M a i n t a i n  a t  l e a s t  8 5 %  A u d i t /Av a i l a b l e  T i m e  R a t i o .

4 .  D e v e l o p  a n d  P r e s e n t  a  F ra u d  Tra i n i n g  C l a s s .  
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Internal Audit Department
Performance Measures
Current  Performance Measures:

C u r re n t  Pe r fo r m a n c e  i n  F Y  1 6 - 1 7  B u d g e t  B o o k  Re f l e c t  Pe r fo r m a n c e  M e a s u re s  f ro m  O u t s o u rc i n g .

Proposed Performance Measures:

Nu mb e r  o f  Re comme n d at ion s  Mad e

% of  Re comme n d at ion s  Acce pte d

% of  Re comme ndat ions  Imple me nted

% of  Au d i t  P lan  Comp lete d

Au d i t  to  Ava i lab le  T ime

Au d i t  to  Tota l  T ime

Cost  p e r  Tota l  Hou r

Cost  p e r  Au d i t  Hou r
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Internal Audit Department
Cost Containment Strategies

Summary of  Department efforts :

1 .  Re d u c e  I n e f f i c i e n c i e s  – Wo r k  o n  M u l t i p l e  P ro j e c t s  a t  o n e  t i m e .

2 .  Re d u c e  C o s t s  – T h i s  n e w  d e p a r t m e n t  i s  e s t a b l i s h i n g  i t s e l f  i n  t h e  m o s t  c o s t - e f fe c t i v e  w a y  p o s s i b l e .

3 .  E l i m i n at e  D u p l i c at i o n  o f  S e r v i c e s  – C o l l a b o ra t e  w i t h  m a n a g e m e n t  o n  Wo r k  A s s i g n m e nt s .
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Internal Audit Department
Process Improvements

Completed Projects:

Use Technology for  F ie ld  Audits .  

Future Projects:

Time Analys is  to  e l iminate as  much administrat ive  t ime as  can be e l iminated.  
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Internal Audit Department
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $0 $0 $0 $164,682

Materials & Supplies $0 $0 $0 $1,000

Maintenance $0 $0 $0 $0

Insurance $0 $0 $0 $829

Miscellaneous $0 $0 $0 $0

Operations $29,205 $52,384 $175,000 $64,273

Cost of Service $0 $0 $0 $0

Total $29,205 $52,384 $175,000 $230,784
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Questions / Comments

Internal Audit Department
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