
Denton City Council 
Department Presentation

Facilities Management 

1



Facilities Management
FTE’s By Functional Area

2

FTE’s by Division FY 2014-15
Actuals

FY 2015-16 
Actuals

FY 2016-17 
Actuals

FY 2017-18 
Baseline

Administrative 4 4 4 4

Maintenance 9 9 9 9

Construction/Projects 2 3 5 5

Total FTE’s 15 16 18 18
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Facilities Analyst

Dawn Wilson

Jennifer Wilcox

Facilities Assistant

Christian Garcia

Licensed Facilities Trades Technician

David Moore

James Brown

Facilities Skilled Trades Technician

Gary Gann

Facilities Technician Foreman

Lee Riggs

Facilities Skilled Trades Technician

Dale Carson

Richard Erwin

Robert Cook

Facilities Trades Technician

John Murray

1 open position

Facilities Supervisor

David Saltsman

Construction Administrator

Jim Mays

Facilities Skilled Trades Technician

Jared Green

1 open position

Superintendent of Planning & Construction

Herman Lawson

Facilities Manager

Dean Hartley

Director of Transportation

Mark Nelson



Facilities Management
Goals and Accomplishments
Accompl ishments  for  16-17:

• C o n s t r u c t i o n :  F S  # 2 ,  A i r p o r t  H a n g a r s ,  M e d  8 ,  P e c a n  C r e e k  A d m i n  

• R e n o v a t i o n s :  P e c a n  C r e e k  L a b ,  C i t y  H a l l  E a s t  ( C H E )  C u s t o m e r  S e r v i c e  p a y m e n t  a r e a ,  C H E  P o l i c e  l o b b y,  
F l e e t  S e r v i c e s  c o n fe r e n c e  r o o m ,  C H E  P a r k s  &  R e c ,  S W  B M R  C a n o p y,  P u r c h a s i n g  Wa r e h o u s e ,  C H E  T S ,  D D S ,  
D - T V,  D M E  M o d u l a r  B u i l d i n g  p l a c e m e n t  &  c a n o p y,  o f f i c e  a d d i t i o n  a t  6 5 1  M a y h i l l  R d .  fo r  S W,  D ATC U  
b u i l d i n g s  fo r  C H W  t o  m o v e  i n t o     

• Fa c i l i t i e s  M a i n t e n a n c e  P r o g ra m :  C i v i c  C e n t e r  ( C C )  r o o f  a n d  w i n d o w s ,  S o u t h  B ra n c h  L i b ra r y  h e a t  p u m p  
r e p l a c e m e n t ,  C H  H VA C  r e p l a c e m e n t ,  S e r v i c e  C e n t e r  g e n e r a t o r  r e p l a c e m e n t  &  H VA C  r e p l a c e m e n t      

• P a r k i n g  L o t  R e p l a c e m e n t / R e p a i r s :  C C ,  fe n c i n g  a r o u n d  p a r k i n g  l o t  a t  C H E  P o l i c e

• D e m o l i t i o n :  d e m o  o f  o l d  c o u n t y  j a i l / r e p l a c e d  w i t h  p a r k i n g  l o t  

• Fa c i l i t i e s  M a s t e r  P l a n :  i n c l u d i n g  n e w  C i t y  H a l l  ( C H ) ,  p a r k i n g  s t r u c t u r e ,  S W  S e r v i c e  C e n t e r

Goals  for  17-18:
• C o n t i n u e :  d e s i g n ,  p l a n n i n g  a n d / o r  c o n s t r u c t i o n  o f  n e w  b u i l d i n g s  fo r  F i r e  S t a t i o n s  ( F S )  # 3 ,  # 4  &  # 8 ,  

P o l i c e  S h o o t i n g  R a n g e ,  F i r e  Tr a i n i n g  C l a s s r o o m s  &  B u r n  To w e r,  p a r k i n g  l o t s  o n  E x p o s i t i o n  a n d  C e d a r  S t   

• A D A  r e p a i r s  a n d  p a r k i n g  l o t  r e p a i r s  a t  m u l t i p l e  b u i l d i n g s :  m o n i t o r  a n d  m a i n t a i n  t h e  C i t y  o f  D e n t o n  
A r c h i t e c t u ra l  B a r r i e r  R e m o v a l  p l a n  a n d  A D A  c o n c e r n s  

• Fa c i l i t i e s  M a i n t e n a n c e  P r o g r a m   ( r o o f,  f l o o r i n g ,  H VA C  a n d  g e n e r a t o r )  a l o n g  w i t h  p r o v i d i n g  d a i l y  
p r e v e n t a t i v e  m a i n t e n a n c e  a n d  r e p a i r s  t h r o u g h o u t  C i t y  f a c i l i t i e s
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Facilities Management
Performance Measures

Current  Performance Measures:

• Wo r k  O rd e r  q u a n t i t y  p e r  q u a r t e r

Proposed Performance Measures:

• Wo r k  O rd e r  – p e rc e n t a g e  o f  w o r k  o rd e rs  c o m p l e t e d  i n  5  d ay s

• P ro j e c t s  – n u m b e r  o f  a c t i v e  p ro j e c t s  ( c o m p l e t e d  p ro j e c t s / ye a r )

• S q u a re  Fo o t a g e  – s q u a re  fo o t a g e  m a i n t a i n e d  b y  F M  v s  i n d u s t r y  s t a n d a rd s

• P re v e n t a t i v e  M a i n t e n a n c e  – d e s i g n e d  t o  p ro l o n g  l i fe  c yc l e  o f  F M  a s s e t s
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Facilities Management
Cost Containment Strategies

Summary of  Department efforts :

R F P  fo r  h i g h  f re q u e n c y  d i s c i p l i n e s :
• Recent RFP:

• Plumbing
• Flooring
• Electrical
• HVAC 

• Upcoming RFP: 
• Overhead Doors & Gates

• Benefits: Time saver - eliminates need for three bids and cost control method as hourly rates are 
quoted in the contract as well as a % over actual cost for parts

P re v e n t a t i v e  M a i n t e n a n c e  P ro g ra m
• Benefits: Increases the useful life span of our major equipment while decreasing downtime and  repairs 

allowing us to better budget our funds

C I P  re p l a c e m e n t  p ro g ra m  fo r  Ro o f s ,  F l o o r i n g  &  H VA C
• Benefits: Better projection of costs by forecasting replacements 15 years in advance; decreases 

emergency replacements and associated downtime, reduces citizen and staff discomfort, and 
reduces service interruption
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Facilities Management
Process Improvements

A d d i t i o n  o f  d e p a r t m e n t  e n g i n e e r  o r  P S A  fo r  o u t s o u rc e d  e n g i n e e r  s e r v i c e s :

• A rc h i t e c t u ra l  E n g i n e e r i n g  A c t  - fa c i l i t a t e s  p ro j e c t  re q u i re m e n t s  fo r  
e n g i n e e r  s t a m p e d  d ra w i n g s  fo r  a l l  p ro j e c t s  o v e r  $ 2 0 , 0 0 0  ( i n c l u d i n g  
fe n c e s )

• A c c e l e ra t e s  p e r m i t t i n g  p ro c e s s

7



Facilities Management
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $1,414,231 $1,402,788 $1,496,774 $1,736,834

Materials & Supplies $34,045 $35,988 $43,175 $43,841

Maintenance $821,674 $842,504 $1,013,246 $1,114,835

Insurance $17,772 $22,264 $21,627 $21,978

Miscellaneous $857 $1,849 $1,100 $1,227

Operations $1,205,781 $1,167,060 $1,296,334 $1,196,890

Cost of Service $289,795 $225,443 $154,131 $165,033

Total $3,784,155 $3,697,897 $4,026,387 $4,280,638
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Questions / Comments

Facilities Management
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