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Finance Department
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Accounting 9 9 9 9

Accounts Payable 4 4 4 4

Budget 4 4 4 4

Finance Administration 2 2 2 2

Payroll 2 2 2 2

Treasury & Debt 2.5 2.5 2.5 2.5

Total FTE’s 23.5 23.5 23.5 23.5

*Municipal Court reports to Finance but is accounted separately.
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Finance Department
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Finance Department
Goals and Accomplishments
Accomplishments  for  16-17:

1.  I m p l e m e n t e d  n e w  c a rd  a n d  c h e c k  p ro c e s s i n g  v e n d o rs  w i t h  C h i p  &  P i n  t e c h n o l o g y.

2 .  C o m p l e t e d  p re - n o t e  p ro c e s s  fo r  p a y ro l l  re s u l t i n g  i n  n o  m o re  p a p e r  c h e c k s .

3 .  I m p l e m e n t e d  t h e  2 0 1 6  U n i fo r m  G ra n t  G u i d a n c e .

4 .  I m p l e m e n t e d  G A S B  7 2  – Fa i r  Va l u e  o f  I nv e s t m e n t s .

5 .  C o m p l e t e d  n e w  s t a t e  l a w  ( H B  1 3 7 8 )  re q u i re d  d e b t  re p o r t .

Goals  for  17-18:

1.  C o m p l e t e  Kro n o s  d e p l o y m e n t  t o  re m a i n d e r  o f  c i t y  o rg a n i z a t i o n .  

2 .  U p d a t e  C i t y - w i d e  C a s h  H a n d l i n g  Po l i c y  &  Tra i n i n g .

3 .  S t re a m l i n e  U n c l a i m e d  P ro p e r t y  p ro c e s s  a n d  re p o r t i n g .

4 .  I m p l e m e n t  G A S B  7 7  – Ta x  A b a t e m e n t  D i s c l o s u re .
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Finance Department
Performance Measures
Current  Performance Measures:

1 .  Pe rc e n t a g e  o f  A c t u a l  G e n e ra l  F u n d  Re v e n u e  C o m p a re d  t o  B u d g e t e d  Re v e n u e

2 .  Pe rc e n t a g e  o f  A c t u a l  G e n e ra l  F u n d  E x p e n d i t u re s  C o m p a re d  t o  B u d g e t e d  E x p e n d i t u re s .

3 .  Pe rc e n t a g e  o f  R a t e  o f  I nv e s t m e nt  Re t u r n .

4 .  I n c re a s e  i n  C o m m e rc i a l  a n d  I n d u st r i a l  P ro p e r t y  Va l u e s .

Proposed Performance Measures:

1.  Pe rc e n t  o f  b a n k  re c o n c i l i a t i o n  c o m p l e t e d  w i t h i n  6 0  d a y s  o f  m o n t h - e n d  c l o s e .

2 .  N u m b e r  o f  j o u r n a l  e n t r y  l i n e s  p e r  A c c o u n t i n g  F T E  ( 8 ) .

3 .  N u m b e r  o f  p a y m e n t s  i s s u e d  p e r  Pa y ro l l  F T E  ( 2 ) .  

4 .  N u m b e r  o f  i nv o i c e s  p a i d  p e r  A c c o u n t s  Pa ya b l e  F T E  ( 4 ) .

5 .  Pe rc e n t  o f  i nv o i c e s  p a i d  w i t h i n  3 0  d a y s  o f  re c e i p t  o f  i nv o i c e .

6 .  Y i e l d - t o - M a t u r i t y  m e e t s  o r  exc e e d s  Po r t fo l i o  B e n c h m a r k .
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Finance Department
Cost Containment Strategies

Summary of  Department efforts :

1 .  S o l i c i t a t i o n s  fo r  E x t e r n a l  A u d i t o r  ( $ 5 0 , 0 0 0  s a v i n g s ) ,  F i n a n c i a l  A d v i s o r y  ( $ 4 0 , 0 0 0  s a v i n g s ) ,  B o n d  
C o u n s e l  ( $ 4 0 , 0 0 0  s av i n g s )  &  Pay i n g  A g e n t  ( $ 2 5 0  a n n u a l  s av i n g s / i s s u e ) .

2 .  S a l e s  t a x  p re p a y m e n t  f ro m  c i t y  t a x a b l e  s a l e s .   T h i s  e f fo r t  i s  e s t i m a t e d  t o  s a v e  a p p rox i m a t e l y  $ 5 0 , 0 0 0  
a n n u a l l y.

3 . A c t i v e l y  w o r k i n g  w i t h  s a l e s  t a x  re c o v e r y  f i r m  t o  i d e n t i f y  m i s a l l o c a t e d  s a l e s  t a xe s .   A p p rox i m a t e l y  
$ 2 0 0 , 0 0 0  i n  re c o v e r i e s  i n  F Y  2 0 1 6 - 1 7 .

4 .  I n t e r n a l  re v i e w  o f  g a s  w e l l  a n d  r i g h t s - o f - w ay  c ro s s i n g  a g re e m e n t s .   Re c e n t l y  re c o v e re d  $ 1 8 , 0 0 0  
a s s o c i a t e d  w i t h  g a s  w e l l  s e v e ra n c e  t a xe s  a n d  a c t i v e l y  w o r k i n g  o n  a  p o s s i b l e  $ 1 0 , 0 0 0  re c o v e r y  a s s o c i a t e d  
w i t h  g a s  w e l l  g a t h e r i n g  c o s t s .

5 .  N e g o t i a t e d  m i n o r  fe e  re d u c t i o n s  f ro m  n e w  c a rd /c h e c k  p ro c e s s i n g  v e n d o rs .

6 .  N e g o t i a t e d  a n  i n c re a s e  i n  b a n k ’s  e a r n i n g  c re d i t  ra t e  ( EC R )  f ro m  3 5  b p s  t o  5 0  b p s  w h i c h  i s  e s t i m a t e d  
t o  i n c re a s e  e a r n e d  i n t e re s t  b y  a p p rox i m a t e l y  $ 1 0 , 0 0 0  i n  F Y  2 0 1 6 - 1 7 .   A s  i n t e re s t  ra t e  e nv i ro n m e n t  
t re n d s  h i g h e r,  s t a f f  w i l l  c o n t i n u e  t o  re q u e s t  s i m i l a r  i n c re a s e s .  
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Finance Department
Process Improvements

Completed Projects:

1.  M e t e r  t o  B i l l  Ka i ze n  e v e n t  fo r  E l e c t r i c  M e t e r i n g ,  C u s t o m e r  S e r v i c e  a n d  Wa t e r  M e t e r  S h o p .  

2 .  I m p ro v e m e n t s  t o  t h e  C A F R  a n d  B u d g e t  p e r  G F O A  re v i e w e r  c o m m e n t s  a n d  G A S B  p ro n o u n c e m e n t s .

3 .  Pa y ro l l  p re - n o t e  p ro c e s s  fo r  n e w  e m p l o ye e s .

4 .  Po s t i n g  o f  A C H  H e a l t h c a re  c h a rg e s .  

Future Projects:

1 .  E m p l o ye e  t ra v e l  re i m b u rs e m e n t s .

2 .  Ve n d o r  i nv o i c e  p ro c e s s i n g  a n d  re l a t e d  P O  s e t - u p .

3 .  B u d g e t  t ra n s fe rs  w i t h i n  a  f u n d .

4 .  Re v e n u e  e n t r y  p ro c e s s .

5 .  Re v i e w  p a y ro l l  p ro c e s s  a f t e r  f u l l  i m p l e m e n t a t i o n  o f  Kro n o s .
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Finance Department
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $2,453,286 $2,506,986 $2,569,493 $2,612,017

Materials & Supplies $50,090 $59,951 $84,003 $84,503

Maintenance $675 $675 $675 $675

Insurance $24,462 $24,544 $21,974 $22,287

Miscellaneous $3,552 $1,655 $1,415 $1,415

Operations* $780,112 $62,931 $53,640 $57,140

Cost of Service** $145,087 $147,432 $149,860 $245,956

Total $3,457,264 $2,804,174 $2,881,060 $3,023,993

*Beginning in FY 2015-16, bank depository and other city-wide contracts were moved to the Non-Departmental (Finance Miscellaneous) home business unit.

**Increased transfer to Technology Services Fund as result in change to their cost allocation process. 

8



Non-Departmental (Finance Miscellaneous)
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Non-Departmental (Finance Miscellaneous)
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Unemployment Expense $40,709 $43,538 $350,000 $50,000

Salary Savings - - $(1,029,976) $(1,500,000)

Miscellaneous* $230,381 $240,862 $267,450 $276,100

Operations** $964,245 $2,104,126 $1,673,125 $1,656,204

Transfers to Capital Projects $229,812 $2,115,380 - -

Cost of Service $1,972,945 $2,027,339 $2,233,021 $1,962,600

Total $3,438,092 $6,531,245 $3,493,620 $2,444,904

*Includes fireworks show, arts utilities support, homelessness coordinator and community market support.

**Includes contract expenses for appraisal district, county tax collections, legislative services and bank services, engineering charges and city manager’s contingency. 



Questions / Comments

Finance Department
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