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Finance Department
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Planning* 20.0 23.0 23.0 22.0

Building Inspections** 27.0 32.0 32.0 31.0

Gas Well Inspections 4.0 4.0 4.0 4.0

Community Development*** 2.0 2.0 3.0 3.0

Total FTE’s 53.0 61.0 62.0 60.0
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*Includes Reduction of 2 FTE’s , and a transfer in of 1 FTE
**Includes the transfer of two zoning enforcement officers from Community Improvement Services
***An additional 3 Community Development FTE’s are budgeted in CDBG and HOME Funds
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Development Services Department
Goals and Accomplishments
A c c o m p l i s h m e n t s  fo r  1 6 - 1 7 :

1 . C o n d u c t e d  d e v e l o p m e n t  r e v i e w  p r o c e s s  m a p p i n g  e x e r c i s e s  a n d  a d o p t e d  a  s t a n d a r d i z e d  d e v e l o p m e n t  r e v i e w  p r o c e s s ,  i n c l u d i n g  
i m p l e m e n t a t i o n  o f  s i t e  p l a n  r e v i e w  p h a s e

2 . I n i t i a t e d  r e w r i t e  o f  D e n t o n  D e v e l o p m e n t  C o d e ,  a n t i c i p a t e d  t o  b e  c o m p l e t e  e a r l y  2 0 1 8

3 . E n h a n c e d  n o t i f i c a t i o n  p r o c e d u r e  t o  i m p r o v e  p u b l i c  a c c e s s  t o  i n f o r m a t i o n  a b o u t  p l a n n i n g  a n d  z o n i n g  i s s u e s

4 . C o m p l e t e d  a s s e s s m e n t  o f  B u i l d i n g  I n s p e c t i o n  D i v i s i o n s ’  b u s i n e s s  m o d e l  w i t h  S A F E b u i l t

5 . C r e a t e d  D e v e l o p m e n t  A s s i s t a n c e  C e n t e r  t o  f a c i l i t a t e  s a m e  d a y  &  r a p i d  r e v i e w  p e r m i t t i n g ,  c o n c i e r g e  s e r v i c e  f o r  d e v e l o p e r s ,  
e n h a n c e d  c u s t o m e r  s e r v i c e

6 . A d o p t e d  t h e  2 0 1 5  I n t e r n a t i o n a l  E n e r g y  C o n s e r v a t i o n  C o d e ,  e f f e c t i v e  1 1 / 2 0 1 6

7 . R e c e i v e d  e x c e p t i o n a l  I S O  r a t i n g  o f  3  f o r  c o m m e r c i a l  c o n s t r u c t i o n  a n d  m a i n t a i n e d  I S O  r a t i n g  o f  4  f o r  r e s i d e n t i a l  c o n s t r u c t i o n  
f o r  Q u a r t e r  1  o f  2 0 1 6 - 1 7  I S O  r e v i e w

8 . A s s i s t e d  1 8  l o w  a n d  m o d e r a t e  i n c o m e  h o u s e h o l d s  w i t h  m i n o r  h o m e  r e p a i r s ,  r e h a b i l i t a t i o n  o r  r e c o n s t r u c t i o n  o r  d o w n  p a y m e n t  
a s s i s t a n c e

9 . F u n d e d  2 0  s o c i a l  s e r v i c e  a g e n c i e s  w i t h  C D B G  a n d  G e n e r a l  F u n d s  t h a t  a s s i s t e d  7 , 1 9 4  i n d i v i d u a l s

1 0 . G e n e r a l  F u n d s  o f  $ 2 7 6 , 5 6 6   l e v e r a g e d  a s  w e l l  a s  a n  a d d i t i o n a l  $ 4 7 5 , 3 0 0  i n  C D B G  a n d  H O M E  f u n d s  

1 1 . C o o r d i n a t e d  w i t h  D e n t o n  C o u n t y  H o m e l e s s  C o a l i t i o n  a n d  p a r t n e r e d  a g e n c i e s  t o  c a r r y  o u t  t h e  P o i n t - I n - T i m e  C o u n t  t o  p r o v i d e  a  
s n a p s h o t  o f  h o m e l e s s n e s s  i n  D e n t o n  C o u n t y

1 2 . P r o v i d e d  s u p p o r t  f o r  t h e  H o m e l e s s  C o o r d i n a t o r  t h a t  i s  j o i n t l y  f u n d e d  w i t h  U n i t e d  W a y  o f  D e n t o n
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Development Services Department
Goals and Accomplishments
Goals  for  17 -18:

1 . I m p l e m e n t  n e w  p e r m i t t i n g  s o f t w a re  t o  i m p ro v e  i n t e r n a l  w o r k f l o w  a n d  p ro v i d e  a  m o re  u s e r - f r i e n d l y  
ex p e r i e n c e .  

2 . A d o p t  u p d a t e d  D e n t o n  D e v e l o p m e n t  C o d e

3 . C o m p l e t e  a n d  a d o p t  S e c t o r  1  S o u t h  N e i g h b o r h o o d  S m a l l  A re a  P l a n

4 . C o m p l e t e ,  a d o p t ,  a n d  b e g i n  i m p l e m e n ta t i o n  o f  H i s t o r i c  P re s e r va t i o n  P l a n

5 . I m p l e m e n t  c o m p re h e n s i v e  l e a d e rs h i p  t ra i n i n g  fo r  s t a f f

6 . C re a t e  e nv i ro n m e n t a l  re v i e w  f u n c t i o n

7 . C o n t i n u e  t o  i d e n t i f y  a n d  i m p l e m e n t  i m p ro v e m e n t s  t o  t h e  D e v e l o p m e n t  Re v i e w  p ro c e s s
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Development Services Department
Performance Measures
1 .  Pe rc e n t  o f  a p p l i ca t i o n s  re v i e w e d  w i t h i n  1 0  d a y s

2 .  Pe rc e n t  o f  a p p l i c a t i o n s  a p p ro v e d  w i t h i n  2  re v i e w  c yc l e s

3 .  N u m b e r  o f  p e o p l e  s e r v e d  b y  p u b l i c  i m p ro v e m e n t s

4 .  N u m b e r  o f  h o u s e h o l d s  s e r v e d  i n  h o u s i n g  p ro g ra m s

5 .  N u m b e r  o f  i n d i v i d u a l s  s e r v e d  t h ro u g h  C i t y - s u p p o r t e d  p ro g ra m s

6 .  To t a l  f u n d i n g  a m o u n t  f ro m  l o c a l ,  s t a t e ,  a n d  fe d e ra l  g ra n t s  t h a t  w a s  l e v e ra g e d

7 .  N u m b e r  o f  a f fo rd a b l e  h o u s i n g  u n i t s  d e v e l o p e d

8 .  N u m b e r  o f  a f fo rd a b l e  h o u s i n g  u n i t s  m a i n t a i n e d

9 .  Pe r fo r m  1 0 0 %  i n s p e c t i o n s  o n  g a s  w e l l s  b i - a n n u a l l y

1 0 .  I n s p e c t  a l l  g a s  w e l l s  n o t i c e  o f  a c t i v i t i e s

1 1 .  I n i t i a t e  q u a r t e r l y  m e e t i n g s  w i t h  O p e ra t o rs

1 2 .  I n i t i a t e  q u a r t e r l y  m e e t i n g s  w i t h  C i t y  D e p a r t m e n t s

1 3 .  I n i t i a t e  c o m m u n i t y  o u t re a c h  a n d  c i t i ze n  e d u c a t i o n  p ro g ra m s  
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Development Services Department
Cost Containment Strategies
Summary of  Department efforts :

1 . D e p a r t m e n t  re o rg a n i z a t i o n  a n d  e l i m i n a t i o n  f i v e  f u l l - t i m e  p o s i t i o n s :  

• A s s i s t a n t  B u i l d i n g  O f f i c i a l

• B u i l d i n g  I n s p e c t o r  I

• P l a n s  E x a m i n e r  I

• L a n d s c a p e  A d m i n i s t ra t o r

• A d m i n i s t ra t i v e  A s s i s t a n t  I I I

T h e  s a v i n g s  a s s o c i a t e d  w i t h  t h i s  re o rg a n i z a t i o n  i s  e s t i m a t e d  a t  $ 4 3 5 , 0 0 0

2 .   U p d a t e  t h e  C i t y ’s  d e v e l o p m e n t  re v i e w  fe e s  t o  re c o v e r  c o s t s .
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Development Services Department
Process Improvements – Completed Projects

1 . C o m p l e t e d  Ka i ze n  e v e n t s  a n d  i m p l e m e n t e d  re c o m m e n d a t i o n s  fo r  D e v e l o p m e n t  Re v i e w  a n d  D R C  
E n g i n e e r i n g ,  i n c l u d i n g  p re - d e v e l o p m e n t  m e e t i n g s ,  p ro j e c t  k i c ko f f  m e e t i n g s ,  a n d  a  s e p a ra t e  s i t e  p l a n  
re v i e w  p h a s e .

2 . E n h a n c e d  ro l e  o f  D R C  a d m i n i s t ra t o r  a n d  c a s e  m a n a g e rs  t o  p ro v i d e  i n t e r n a l  a c c o u n t a b i l i t y  a n d  a d d  
va l u e  fo r  c u s t o m e rs .  

3 . C re a t e d  a  “q u i c k  s t r i ke  t e a m ”  t o  p ro a c t i v e l y  m o n i t o r  c a s e s  a n d  q u i c k l y  re s o l v e  i s s u e s  t h a t  a r i s e .

4 . E s t a b l i s h e d  s t a n d a rd i ze d  p e r fo r m a n c e  m e a s u re s  a c ro s s  a l l  re v i e w  f u n c t i o n s .

5 . E s t a b l i s h e d  a  c o m p l e t e n e s s  c h e c k  fo r  b u i l d i n g  p e r m i t  a p p l i c at i o n s  a n d  c i v i l  e n g i n e e r i n g  s u b m i t t a l s .

6 . Re a s s i g n e d  g a s  w e l l  l a n d  u s e  re v i e w  f u n c t i o n  t o  P l a n n i n g  d i v i s i o n  t o  o p t i m i ze  s t a f f  re s o u rc e s .

7 . Re o rg a n i ze d  D R C  m e e t i n g  s t r u c t u re  t o  s t re a m l i n e  p ro c e s s  a n d  m o re  a c t i v e l y  m o n i t o r  p ro j e c t s

8 . S t re a m l i n e d  C DA C  a n d  H S A C  f u n d i n g  a p p l i ca t i o n

9 . Re v i s e d  C o m m u n i t y  D e v e l o p m e n t  p ro c e s s e s  i n  i nv o i c i n g ,  p ay m e n t  re c o n c i l i a t i o n ,  a n d  p ay ro l l  t o  
re d u c e  p r i n t i n g  a n d  p a p e r  c o s t s

1 0 . I m p l e m e n t e d  g e o g ra p h i c  ro u t i n g  o f  g a s  w e l l  i n s p e c t i o n s  t o  s a v e  t ra n s p o r t a t i o n  t i m e  a n d  ex p e n s e
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Development Services Department
Process Improvements – Future Projects

1 . C re a t e  w r i t t e n  re v i e w  c h e c k l i s t s ,  S O P s ,  a n d  c o m m e n t  l i b ra r i e s  fo r  e a c h  re v i e w  f u n c t i o n

2 . Eva l u a t e  t h e  u s e  o f  t h re e - w a y  d e v e l o p m e n t  &  h o l d  h a r m l e s s  a g re e m e n t s

3 . C re a t e  a n d  i m p l e m e n t  e n h a n c e d  t ra i n i n g  fo r  p e r m i t  t e c h n i c i a n s  t o  p ro v i d e  b e t t e r  c u s t o m e r  s e r v i c e s  
a n d  m a x i m i ze  f i r s t - c o nt a c t  re s o l u t i o n  a t  t h e  D e v e l o p m e n t  A s s i s t a n c e  C e n t e r

4 . I m p l e m e n t  re v i s e d  w o r k f l o w s  a l o n g  w i t h  f u l l  i m p l e m e n t a t i o n  o f  a  n e w  p e r m i t t i n g  s o f t w a re

5 . I m p l e m e n t  P h a s e  I I  o f  S A F E b u i l t  re c o m m e n d a t i o n s

6 . I m p l e m e n t  p re - c o n s t r u c t i o n  m e e t i n g s  fo r  b u i l d i n g  p e r m i t s

7 . Eva l u a t e  C o m m u n i t y  D e v e l o p m e n t  m o n i t o r i n g  p ro c e s s  t o  i n c o r p o ra t e  m o n t h l y  re p o r t i n g  t o  s t re a m l i n e  
fo r  e f f i c i e n c y  a n d  t i m e  s a v i n g s

8 . U p d a t e  a p p l i c a t i o n s  a n d  c h e c k l i s t s  fo r  a l l  d e v e l o p m e n t  p ro j e c t s  t o  p ro v i d e  c l a r i t y  fo r  a p p l i c a n t  a n d  
fo r  p e r m i t  t e c h s
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Planning Division
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $1,723,950 $1,996,211 $2,245,902 2,244,942 

Materials & Supplies $63,926 $99,472 $54,553 $54,553

Maintenance 0 $495 0 0

Insurance $21,861 $21,950 $22,265 $22,613

Miscellaneous $32,478 $23,571 $43,181 $43,181

Operations* $121,650 $227,137 $148,600 $573,168

Cost of Service $291,741 $613,950 $326,068 $319,384

Total $2,255,606 $2,982,785 $2,840,569 $3,257,841
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*increase due to lease payment for Development Services Center building



Building Inspections Division
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $1,769,631 $2,239,482 $2,479,404 $2,520,343

Materials & Supplies $53,285 $55,079 $61,804 $54,300

Maintenance $16,447 $12,855 $8,434 $8,434

Insurance $24,421 $33,243 $36,219 $36,866

Miscellaneous $28 0 0 0

Operations $70,866 $83,580 $80,610 $82,480

Cost of Service $312,335 $381,537 $328,297 $349,595

Total $2,247,012 $2,805,777 $2,994,768 $3,052,018
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Gas Well Inspections Division
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $253,598 $243,278 $355,305 $339,506

Materials & Supplies $1,216 $8,717 $2,950 $4,850

Maintenance $0 $0 $0 $50

Insurance $4,757 $4,030 $3,588 $3,312

Miscellaneous $54,790 $174 $250 $250

Operations $12,411 $5,139 $14,577 $12,708

Cost of Service $33,052 $34,119 $25,719 $33,362

Total $359,824 $295,456 $402,389 $394,038
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Community Development Division
Expenditure Budget Highlights

Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $209,786 $240,844 $278,230 $282,698

Materials & Supplies $1,903 $1,750 $1,750 $1,750

Insurance $3,360 $2,626 $2,424 $3,312

Miscellaneous $204,549 $243,642 $280,000 $307,355

Operations $6,466 $3,067 $3,789 $3,818

Cost of Service $24,262 $27,323 $26,265 $31,804

Total $450,326 $519,252 $592,458 $630,737
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Questions / Comments

Development Services 
Department
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