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Environmental Services Department
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Proposed

Regulatory Compliance 3.0 3.0 4.0 4.0

Sustainability 4.0 4.0 4.0 4.0

Water Laboratory 5.0 5.0 5.0 5.0

Wastewater Laboratory 4.0 4.0 4.0 4.0

Industrial Pretreatment 7.5 7.5 7.5 7.5

Watershed Protection 6.0 6.0 7.0 7.0

Total FTE’s 29.5 29.5 31.5 31.5
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All FTE’s represented are part of Water, Wastewater and Solid Waste fund FTE counts.



Environmental Services Department
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Environmental Services Department
Goals and Accomplishments
Accomplishments  for  16-17:

1 . C o m p l e t e d  re m e d i a t i o n  fo r  TC EQ ’s Vo l u n t a r y  C l e a n u p  P l a n  a t  3 0 0  Ea s t  M c K i n n e y  S t re e t .

2 . D e n t o n  w a s  f i r s t  re c i p i e n t  o f  t h e  i n t e g ra t e d  S t o r m w a t e r  M a n a g e m e nt  ( i S W M )  “ S i l v e r ”  d e s i g n a t i o n  
f ro m  N C TC O G

3 . C o m p l e t e d  s a m p l i n g  a n d  a n a l y s e s  fo r  Pe c a n  C re e k  P l a n t  p h o s p h o r u s  re d u c t i o n / t re a t m e n t  p ro g ra m .

4 . I m p ro v e d  G I S ,  d a t a b a s e  m a n a g e m e n t ,  a n d  t ra c k i n g  fo r  O n - S i t e  S a n i t a r y  S e w e r  Fa c i l i t i e s  ( O S S Fs ) .

Goals  for  17-18:

1 . F i n i s h  3 0 1  Ea s t  M c K i n n e y  S t re e t  p ro p e r t y  re m e d i a t i o n  t h ro u g h  TC EQ ’s Vo l u n t a r y  C l e a n u p  P l a n .

2 . C o n t i n u e  t o  i m p ro v e  e n e rg y  a n d  w a t e r  a u d i t  p ro g ra m ,  i n c l u d i n g  e va l u a t i o n s  o f  e f fe c t i v e n e s s .

3 . C o m p l e t e  re v i s i o n s  t o  S u b c h a p t e r  1 7  o f  t h e  D e v e l o p m e n t  C o d e  ( E nv i ro n m e n t a l l y  S e n s i t i v e  A re a s ) .

4 . M e e t  n e w  s t o r m w a t e r  i n s p e c t i o n  re q u i re m e n t s  b y  c ro s s  t ra i n i n g  s t a f f  i n  p re t re a t m e n t  d i v i s i o n .
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Environmental Services Department
Performance Measures
Current  Performance Measures:

1 . D e c re a s e  i n  m u n i c i p a l  e n e rg y  u s a g e

2 . Pe rc e n t  o f  n o n - s o l a r  e n e rg y  re b a t e  f u n d i n g  u s e d  f ro m  b a s e  a m o u n t

3 . Pe rc e n t  o f  s o l a r  e n e rg y  re b a t e  f u n d i n g  u s e d  f ro m  b a s e  a m o u n t

4 . Pe rc e n t  o f  re n e w a b l e  e n e rg y  u s e d  i n  m u n i c i p a l  fa c i l i t i e s

Proposed Performance Measures:

1 . N u m b e r  o f  a c t i v e  c o n s t r u c t i o n  s i t e s  i n s p e c t e d  p e r  w e e k

2 . N u m b e r  o f  g re a s e  t ra p  i n s p e c t i o n s  p e r  ye a r

3 . N u m b e r  o f  P re t re a t m e n t  e n fo rc e m e n t  a c t i o n s  fo r  re g u l a t e d  i n d u s t r i e s

4 . N u m b e r  o f  a c t i v i t i e s  a n d  p a r t i c i p a t i o n  ra t e  a t  C l e a r  C re e k  N a t u ra l  H e r i t a g e  C e n t e r

5 . N u m b e r  o f  e n e rg y  a n d  w a t e r  a u d i t s
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Environmental Services Department
Cost Containment Strategies
Summary of  Department efforts :

Re move d  p rop os e d  0 . 75  FTE  by  cros s  t ra in in g  Pret re atme nt  an d  Wate rs h e d  (Sav in g s  o f  
$45,685) .  

B u d gete d  s a la r y  s av in g s  o f  $44 ,364  for  tu rn ove r  an d  vacan c ie s .

Re d u ce d  FY  2017  to  FY  2018  b u d get  by  $189 ,063 .
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Environmental Services Department
Process Improvements
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C o m p l eted  P ro j e c t s :

1 . C o m p l e t e d  s t a f f  t r a i n i n g ,  s t a n d a r d  o p e r a t i n g  p r o c e d u r e ,  a n d  d a t a  m a n a g e m e n t  f o r  s t o r m w a t e r  a n n u a l  r e p o r t s .

2 . C r o s s  t r a i n e d  s t o r m w a t e r  a n d  p r e t r e a t m e n t  p e r s o n n e l  t o  p e r f o r m  m u l t i p l e  i n s p e c t i o n s  a t  o n e  s i t e

3 . C o n t i n u e d  t o  i m p l e m e n t  a n d  i m p r o v e  L a b o r a t o r y  I n f o r m a t i o n  M a n a g e m e n t  S y s t e m

4 . P u r c h a s e d  n e w  l a b o r a t o r y  i n s t r u m e n t s  t o  i m p r o v e  e f f i c i e n c y  a n d  a c c u r a c y

5 . O b t a i n e d  s o f t w a r e  t r a i n i n g  ( s p r e a d s h e e t  s e r v e r )  t o  m o r e  e f f i c i e n t l y  m a n a g e  d a t a  

F u t u re  P ro j e c t s :

1 . I m p r o v e  s u s t a i n a b i l i t y  p l a n  r e p o r t i n g  t h r o u g h  n e w  d a t a  m a n a g e m e n t  a p p r o a c h e s .

2 . C o m p l e t e  e v a l u a t i o n  a n d  i m p l e m e n t  i m p r o v e m e n t s  f o r  s t o r m w a t e r  d e v e l o p m e n t  r e v i e w.

3 . U p g r a d e  c o n s t r u c t i o n  s i t e  s t o r m w a t e r  i n s p e c t i o n  s o f t w a r e .

4 . I n c r e a s e  d i g i t a l  c o m p l i a n c e  r e p o r t i n g  t o  r e g u l a t o r y  a g e n c i e s  ( a s  p o s s i b l e ) .

5 . C o n t i n u a l l y  i m p r o v e  a s s e t  m a n a g e m e n t  p r o g r a m .



Questions / Comments

Environmental Services 
Department
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