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Community Improvement
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Manager 1 1 2 1

Supervisor 1 1 1 1

Senior Officer 2 2 2 2

Specialty Officer 0 0 2 1

Officer 10 10 7 6

Administrative Assistant 1 1 1 1

Total FTE’s 15 15 15 12
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Community Improvement
Goals and Accomplishments
Accompl ishments  for  16 -17:

1 . C o m p l e t e d  t h e  E n h a n c e d  R i g h t - o f - Way  M a i n t e n a n c e  P ro g ra m  w i t h  a n n u a l  re i m b u rs e m e n t  f ro m  T X D OT.

2 . E s t a b l i s h e d  U n i o n  Pa c i f i c  R a i l ro a d  R i g h t  o f  E n t r y  a n d  I n d e m n i t y  A g re e m e n t  fo r  g ra f f i t i  a b a t e m e n t  a n d  
m u ra l  p a i n t i n g  o f  t h e  D a l l a s  D r i v e  ra i l ro a d  t re s t l e  a n d  b r i d g e .

3 . I n s t i t u t e d  a  G ra f f i t i  A b a t e m e n t  Te a m  t o  p ro a c t i v e l y  re m o v e  g ra f f i t i  o n  p u b l i c  p ro p e r t y.

4 . Re c o g n i ze d  p ro v i d e r  o f  c o n t i n u i n g  e d u c a t i o n  t ra i n i n g  b y  t h e  S t a t e .

5 . Fa c i l i t a t e d  t h e  c re a t i o n  o f  a  h i s t o r i ca l  l a n d m a r k  G I S  l a ye r  a n d  a  p o r t a b l e  s i g n  G I S  l a ye r  fo r  
i n t e rd e p a r t m e nt a l  u s e .

Goals  for  17 -18:

1 . E n h a n c e  p a r t n e rs h i p s  w i t h  L e g a l  a n d  D e v e l o p m e n t  S e r v i c e s  t o  a d va n c e  C I S  m i s s i o n .

2 . D e v e l o p  a  c o m p re h e n s i v e  p u b i c  e d u c a t i o n  p ro g ra m  t o  e d u c a t e  re s i d e n t s  o n  c o d e  re q u i re m e n t s  a n d  
p ro m o t e  s e r v i c e s  p ro v i d e d .

3 . E n g a g e  h o m e  o w n e r ’s  a s s o c i a t i o n s  a n d  n e i g h b o r h o o d  g ro u p s  i n  p ro a c t i v e  e n fo rc e m e n t  o f  c o d e .

4 . Pa r t n e r  w i t h  n o n - p ro f i t s  a n d  v o l u n t e e r  g ro u p s  t o  p ro v i d e  a b a t e m e n t  a s s i s t a n c e .
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Community Improvement
Performance Measures
Current  Performance Measures:

1 . Pe rc e n t a g e  o f  N u i s a n c e  V i o l a t i o n s  A b a t e d  =  9 9 . 3 %

2 . Pe rc e n t a g e  o f  M i n i m u m  B u i l d i n g  S t a n d a rd  V i o l a t i o n s  A b a t e d  =  8 6 . 0 8 %

3 . Pe rc e n t a g e  o f  Zo n i n g  V i o l a t i o n s  A b a t e d  =  9 3 . 3 %

4 . N u m b e r  o f  D a n g e ro u s  B u i l d i n g s  Re p a i re d  o r  D e m o l i s h e d  =  1 6

Proposed Performance Measures:

1 . Pe rc e n t a g e  o f  C a s e s  C l o s e d  A b a t e d  

2 . Pe rc e n t a g e  o f  C a s e s  C l o s e d  b y  Vo l u n t a r y  C o m p l i a n c e

3 . Pe rc e n t a g e  o f  C a s e s  C l o s e d  b y  E n fo rc e m e n t

4 . Pe rc e n t a g e  o f  C o m p l a i n t s  Re s p o n d e d  t o  W i t h i n  4 8  H o u rs
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Community Improvement
Cost Containment Strategies

Summary of  Div is ion Efforts :

1 . C o m p e t i t i ve  c o n t ra c t i n g

• 8 5 %  o f  d i s c re t i o n a r y  f u n d i n g  re l a t e d  t o  c o n t ra c t u a l  s e r v i c e s

 N u i s a n c e  a b a t e m e nt

 R O W  m a i n t e n a n c e

 D a n g e ro u s  b u i l d i n g s

2 . Vo l u n t a r y  c o m p l i a n c e  

3 . S t a t e - a p p ro v e d  c o n t i n u i n g  e d u c a t i o n  t ra i n e r  

• F Y  1 6 - 1 7  c o s t  s a v i n g s  =  $ 7 0 0

• F Y  1 6 - 1 7  p ro d u c t i v i t y  g a i n s  =  4  h o u rs  /  s t a f f
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Community Improvement
Process Improvements

Completed Projects :

1 . S t r e a m l i n e d  t h e  n o t i f i c a t i o n  p r o c e s s .

2 . D e c r e a s e d  t h e  C i t y  a b a t e m e n t  t i m e f ra m e .

3 . I m p l e m e n t e d  a u t o m a t e d  m a i n  p h o n e  l i n e  d i r e c t o r y  s y s t e m .

4 . D i g i t i ze d  C e r t i f i c a t e  o f  O c c u p a n c y  r e c o r d s .

5 . R e a l i g n e d  t a s k s  t o  r e f l e c t  s c o p e  o f  s e r v i c e s .

6 . R e a s s i g n m e n t  o f  s t a f f  t o  s u p p o r t  r e a l i g n m e n t  e f fo r t s .

Future  Projects :

1 . Ev a l u a t e  m o w i n g  c o n t r a c t s  a n d  e x p l o r e  c o o r d i n a t i o n  e f fo r t s  w i t h  P a r k s  D e p a r t m e n t .

2 . U p d a t e  S O P ’s  t o  c a p t u r e  r e d e f i n e d  s c o p e  o f  s e r v i c e s .

3 . E s t a b l i s h  a  p r o c e s s  w i t h  L e g a l  fo r  r o u t i n e  c a s e  r e v i e w  a n d  C o u r t  d o c ke t  p a r t i c i p a t i o n .

4 . P e r fo r m  a  t e c h n o l o g y  a s s e s s m e n t  i n  c o n j u n c t i o n  w i t h  D e v e l o p m e n t  S e r v i c e s .
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Community Development
Expenditure Budget Highlights
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Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $1,004,289 $1,046,368 $1,130,120 $949,951

Materials & Supplies 37,356 37,870 48,100 49,100

Maintenance 210 0 0 0

Insurance 41,661 78,978 82,495 50,082

Miscellaneous 28 50 300 200

Operations 210,781 439,419 485,485 486,340

Cost of Service 157,116 129,457 110,604 118,042

Total $1,451,441 $1,732,142 $1,857,104 $1,653,715



Questions / Comments
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