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Fire Department
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Fire Administration 8 8 8 8

Fire Operations 152 158 165 165

Fire Prevention 8.25 11.25 11.25 11.25

Total FTE’s 168.25 177.25 184.25 184.25

Community Improvement Services reports to Fire, but is accounted separately
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Fire Department
Accomplishments
Accomplishments  for  16-17:

1.  F in a l i ze d  th e  lan d  acq u is i t ion  an d  d e s ig n  p h as e s  for  F i re  S tat ion  3  an d  4

2 .  F in a l i ze d  th e  d e s ig n  p h as e  o f  th e  n ew F i re  Tra in in g  Fac i l i ty  an d  in i t iate d  con st ru ct ion

3.  F ina l i ze d  the  land  acqu is i t ion  phas e  for  new F i re  S tat ion  8

4.  I n  p artn e rs h ip  wi th  DPD an d  Te ch n o log y  Se r v ice s ,  comp lete d  a  comp re h e n s ive  
D is p atch /Comp u te r  A id e d  D is p atch /Re cord  Man age me nt  Syste m an a lys i s

5 .  Comp lete d  I SO p roce s s  rev iew & s u b mitte d  ap p l i cat ion

6.  P lace d  Me dic  Un i t  8  in  s e r v ice
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Fire Department
Goals
Goals  for  17 -18:

1.  Comp lete  th e  con st ru ct ion  o f  F i re  S tat ion  4

2 .  Comp lete  th e  con st ru ct ion  o f  th e  n ew F i re  Tra in in g  Fac i l i ty

3.  In i t iate  the  construct ion  F i re  S tat ion  3

4.  Comp lete  te ch n o log y  e n h an ce me nts  to  911/PSAP

5.  Su b mit  a  rev i s e d  ap p l i cat ion ,  in c lu d in g  th e  North lake  S tat ion  to  I SO
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Fire Department
Performance Measures
Current  Performance Measures:

1.  Hours  completed to  enhance tra in ing  program & a l ign  with  ISO/TCFP (85 % complete 
- 30,647 hours  of  36,000)

2.  Number of  inspect ions  completed for  commerc ia l ,  industr ia l  & mult i - fami ly  
structures  (50% complete – 2,364 inspect ions of  4 ,700)

Proposed Performance Measures:

3.  Prop os in g  EMS re s pons e  t ime  metr ics  in  coord inat ion  wi th  the  imple me ntat ion  of  a  new F i re  
Re cord s  Man age m e nt  Syste m .
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Fire Department
Cost Containment Strategies
Summary of  Department efforts :

1.  Absorbed capac ity  with  Medic  Unit  7  & 8  

2 .  Absorbed capac ity  with  Peak T ime Medica l  Unit  ($73,906 )

3.  Partnered with  ESD #1 to  provide f i rst  response with  a  d iminish ing contr ibut ion rate

(50%31%)

Posit ion Expansions:

4.  Recruitment  Captain  posit ion to  inc lude community  services  ro le  ($75,149)

5.  Administrat ive  Manager  posit ion to  inc lude technology systems & analyt ics  ($49,466 )

6.  Health  & Safety  Batta l ion  Chief  created by  transfer  of  ex ist ing  responsib i l i t ies  
($135,755)
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Fire Department
Focus On Response Time
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Fire Department
Process Improvements

Completed Projects:

1.  In  serv ice,  in  d istr ict  SOP ’s  and tra in ing  

2.  Insta l led narcot ic  lock  boxes in  a l l  stat ions and medic  units

3.  Expanded oxygen bott le  del ivery  to  each stat ion

4.  Inst i tuted turnout  t ime accountabi l i ty  with  Captains

Future Projects:

1.  Cont inuing to  upgrade F ire  Stat ion Alert ing  

2 .  Automating data  col lect ion in  partnership  with  Technology Services

3.  Expanding EMS Qual i ty  Assurance /  Qual i ty  Improvement

4.  Launching onl ine vacat ion se lect ion for  Operat ional  staff  in  a l ignment  with  c i ty -
wide F inance systems 
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Fire Department
Returns on Investment
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• EMS 10.48%  in 2015

• EMS 10.99%  in 2016

2016 – Full Year of Medic 7 In Service

• 28 second response time improvement for 
Medic 6 

• 21 second average response time 
improvement – District 3

• 13 second average (in district) response time 
improvement – District 6



Fire Department
Expenditure Budget Highlights
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Expenses FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Baseline

Personal Services $20,349,050 $22,256,382 $23,721,567 $24,394,076

Materials & Supplies 456,321 507,096 589,403 562,384  

Maintenance 236,818 277,323 276,000 262,140 

Insurance 233,931 241,535 232,931 237,332

Miscellaneous 43,335 120,521 77,485 131,800 

Operations 1,199,286 1,269,654 1,175,638 1,207,427 

Cost of Service 1,207,228 890,899 1,159,028 854,792  

Fixed Assets 80,000 59,050 162,508 80,000 

Total $23,805,969 $25,622,460 $27,394,560 $27,729,951



Questions / Comments

Fire Department
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