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Solid Waste & Recycling Department
FTE’s By Functional Area
FTE’s By Functional Area FY 2014-15

Actuals
FY 2015-16

Actuals
FY 2016-17

Budget
FY 2017-18
Proposed

Administration 4.0 5.0 7.0 7.0

Residential 42.5 42.0 41.0 41.0

Commercial 27.5 27.0 28.0 29.0

Landfill 28.0 30.0 24.0 24.0

Field Support - - 6.0 5.0

Diversion Processing Mining - - 19.0 19.0

Public Outreach 9.0 10.0 7.0 4.0

Construction 6.0 7.0 - -

Keep Denton Beautiful 3.0 3.5 3.5 3.5

Total FTE’s 120.0 124.5 135.5 132.5
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Solid Waste & Recycling Department
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Solid Waste & Recycling Department
Goals and Accomplishments
Accompl ishments  for  16-17:

1 .  E x p a n d e d  a l t e r n a t i v e  f u e l s  f a c i l i t y  ( e s t i m a t e d  c o m p l e t i o n  Fa l l  2 0 1 7 ) .

2 .  B e g a n  c u r r e n t  l a n d f i l l  c e l l  c o n s t r u c t i o n  ( e s t i m a t e d  c o m p l e t i o n  2 0 1 7 ) .

3 .  R e c e i v e d  $ 9 9 5 , 0 0 0  i n  g r a n t s  fo r  P u b l i c  C N G  F u e l i n g  S t a t i o n ,  H o m e  C h e m i c a l  C e n t e r,  a n d  M i n i n g  E q u i p m e n t .

4 .  F u l l y  c o m p l i a n t  w i t h  Te x a s  C o m m i s s i o n  o n  E n v i r o n m e n t a l  Q u a l i t y  r e g u l a t i o n s .

5 .  E x p a n d e d  m u l t i f a m i l y  r e c y c l i n g  s e r v i c e s .

Goals  for  17-18:

1 .  B u i l d i n g  M a t e r i a l s  R e c o v e r y  ( B M R )  p r o g r a m  7 %  i n c r e a s e  f r o m  F Y 1 6 - 1 7 .

2 .  M i n i n g  o p e r a t i o n s  t o  p r o c e s s  2 1 6 , 0 0 0  c u b i c  y a r d s  ( 3 . 0 M  c u b i c  y a r d s ) .

3 .  I m p r o v e  e f f i c i e n c i e s  a n d  i n fo r m a t i o n  m a n a g e m e n t  v i a  f l e e t  s o f t w a r e .

4 .  R e d u c e  p r e v e n t a b l e  a c c i d e n t s  b y  1 0 %  f r o m  p r e v i o u s  y e a r.

5 .  C o n t i n u e  t o  r e f i n e  b u s i n e s s  p l a n  fo r  R e g i o n a l  H o u s e h o l d  C h e m i c a l  C e n t e r.  
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Solid Waste & Recycling Department
Performance Measures
Current:

1 .  Re s i d e n t i a l  re f u s e  a n d  re c yc l i n g  t o n n a g e .

2 .  C o m m e rc i a l  re f u s e  a n d  re c yc l i n g  t o n n a g e .

3 .  Po u n d s  d i s p o s e d  p e r  c a p i t a .

Proposed:

1.  I n c re a s e  C o m m e rc i a l  Re c yc l i n g  a c c o u n t s .

2 .  Tra c k  c u b i c  ya rd s  p ro c e s s e d  i n  m i n i n g  o p e ra t i o n s .

3 .  A c h i e v e  o p t i m a l  w a s t e  c o m p a c t i o n  o f  1 , 1 0 0 - 1 , 2 0 0  l b s .  p e r  c u b i c  ya rd  i n  L a n d f i l l  o p e ra t i o n  t o  a c h i e v e  
o p t i m a l  d e n s i t y  t o  b re a k  d o w n  m a t e r i a l s  fo r  m e t h a n e  g a s  re c o v e r y.
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Solid Waste & Recycling Department
Cost Containment Strategies
1 . Re d u c e d  F Y 1 6 - 1 7  C a p i t a l  I m p ro v e m e n t  P ro g ra m  b y  $ 9 . 4  m i l l i o n ,  re s u l t i n g  i n  a n  a n n u a l  d e b t  s e r v i c e  

s a v i n g s  o f  $ 1 . 1  m i l l i o n .

2 . Tra n s i t i o n e d  c o n s t r u c t i o n  c re w  ( 7  F T E s )  t o  m i n i n g  o p e ra t i o n s .

3 . Re d u c e d  O p e ra t i o n s  a n d  M a i nt e n a n c e  ex p e n s e s  F Y 1 6 - 1 7  t o  F Y 1 7 - 1 8  b y  $ 6 2 0 , 2 9 4 .

4 . E l i m i n a t e d  F T E s  ( s a v i n g s  o f  $ 2 0 2 , 6 2 5 ) .

5 . Re d u c e d  c o m m u n i c a t i o n s  s e r v i c e  a n d  e q u i p m e n t  ex p e n s e  b y  $ 1 7 5 , 0 0 0  o v e r  f i v e  ye a rs .
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Solid Waste & Recycling Department
Process Improvements

Current  Projects:

1.  Re d u c e  l a n d f i l l  t u r n a ro u n d  t i m e  t h ro u g h  c o m p l e t i o n  o f  t h e  o u t b o u n d  s c a l e  a n d  b y p a s s  l a n e  
c o n s t r u c t i o n  p ro j e c t .

2 .  I m p ro v e  m a t e r i a l s  fo re c a s t i n g ,  b u d g e t i n g ,  a n d  C I P  p ro c e s s e s .

Future Projects:

1 .  I m p ro v e  i n fo r m a t i o n  m a n a g e m e n t  p ro c e s s e s  b y  i n t e g ra t i n g  Pa ra d i g m  a n d  f l e e t  m a n a g e m e n t  s o f t w a re .

2 .  C o l l a b o ra t e  w i t h  F l e e t  S e r v i c e s  t o  re d u c e  v e h i c l e  m a i n t e n a n c e  c o s t s .
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Solid Waste & Recycling Department
Expenditure Budget Highlights
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Expenses
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18

Actuals Actuals Budget Proposed

PERSONAL SERVICES $9,220,154 $9,811,577 $11,397,799 $11,683,418 

MATERIALS & SUPPLIES $326,914 $539,362 $577,275 $525,355 

MAINTENANCE & REPAIR $415,627 $552,345 $538,715 $671,275 

INSURANCE $157,178 $194,245 $224,503 $233,631 

FRANCHISE FEE $1,391,481 $1,576,872 $1,808,587 $1,900,901 

LANDFILL CLOSURE / POST CLOSURE $364,200 $398,073 $265,541 $378,757 

MISCELLANEOUS $43,558 $63,193 $68,750 $74,400 

OPERATIONS $5,349,422 $5,975,696 $7,925,921 $7,624,367 

FIXED ASSETS $68,648 $162,352 $641,500 $7,500 

DEBT SERVICE $6,877,872 $7,325,342 $8,140,351 $9,698,967 

GENERAL FUND TRANSFER $903,871 $959,636 $965,128 $1,200,687 

OTHER TRANSFERS $1,586,812 $1,580,791 $1,732,892 $1,765,318 

TRANSFER TO CAPITAL PROJECTS $1,060,297 $2,050,489 $2,527,500 $2,763,510 

Total $27,766,034 $31,189,973 $36,814,463 $38,528,086 



Solid Waste & Recycling Department
FY 2018 Major CIP Projects
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• Moseley  Road Remediat ion/Landfi l l  Property  Acquis i t ion $3.7 Mi l l ion

• TCEQ Author ized Fac i l i ty  Systems Infrastructure $1.1 Mi l l ion

• TCEQ Permitted Control  Systems $1.0 Mi l l ion

• New Landf i l l  Buffer  Zone Development $1.0 Mi l l ion

• Process  Upgrades & Research Improvements $0.4 Mi l l ion



Questions / Comments

Solid Waste & Recycling 
Department
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