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Wastewater Department
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Proposed

Administration 9.75 9.75 9.75 9.75

Reclamation 25.00 26.00 26.00 26.00

Collection 33.00 34.50 34.50 33.00

Beneficial Reuse 7.00 7.00 7.00 7.00

Laboratory 4.00 4.00 4.00 4.00

Industrial Pretreatment 7.50 7.50 7.50 7.50

Drainage 16.50 16.50 16.50 15.50

Watershed Protection 6.00 6.00 7.00 7.00

Total FTE’s 108.75 111.25 112.25 109.75
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Wastewater Department
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Wastewater Department
Goals and Accomplishments
Accompl ishments  for  16-17:

1 . C o m p l e t e d  d e s i g n  o f  H i c ko r y  C r e e k  a n d  We s t  P e a k  F l o w  D e t e n t i o n  Fa c i l i t y.

2 . A w a r d e d  t h e  P e c a n  C r e e k  I n t e r c e p t o r  P h a s e  4  p r o j e c t  fo r  c o n s t r u c t i o n .

3 . M e t  TC E Q  p h o s p h o r o u s  l i m i t  o f  0 . 5  m g / l  d u e  t o  p l a n t  i m p r o v e m e n t s .

4 . I n - h o u s e  c o n s t r u c t i o n  a n d  p r e v e n t a t i v e  m a i n t e n a n c e  c o s t s  l o w e r  t h a n  c o n t r a c t e d  c o s t s .

5 . C o m p o s t  O p e r a t i o n  r e c e i v e d  t h e  2 0 1 7  Ro n  S i e g e r A w a r d  f r o m  Wa t e r  E n v i r o n m e n t  A s s o c i a t i o n  o f  Te x a s .

6 . R e d u c e d  s a n i t a r y  s e w e r  o v e r f l o w  v o l u m e s  d u r i n g  a  w e t  y e a r.

Goals  for  17-18:

1 . B e g i n  c o n s t r u c t i o n  o f  H i c ko r y  C r e e k  a n d  We s t  P e a k  F l o w  D e t e n t i o n  Fa c i l i t y  p r o j e c t .

2 . M e e t  E PA  A d m i n i s t r a t i v e  O r d e r  r e q u i r e m e n t s .

3 . I n - h o u s e  c o n s t r u c t i o n  a n d  p r e v e n t a t i v e  m a i n t e n a n c e  c o s t s  c o n t i n u e  t o  b e  l o w e r  t h a n  c o n t r a c t e d  c o s t s .

4 . C o m p l e t e  u p d a t e  o f  Wa s t e w a t e r  M a s t e r  P l a n  M o d e l .
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Wastewater Department
Performance Measures
Current  Performance Measures:

1 . O & M  c o s t  p e r  a c c o u n t

2 . O & M  c o s t  p e r  m i l l i o n  g a l l o n s  t re a t e d

Proposed Performance Measures:

1 . C o m p o s t  S a l e s  Re v e n u e  p l u s  C o s t  Av o i d a n c e  ( s l u d g e  a n d  ya rd  w a s t e  d i s p o s a l )  c o m p a re d  t o  C o s t  o f  
O p e ra t i o n

2 . S a n i t a r y  S e w e r  O v e r f l o w s  l e s s  t h a n  3  p e r  1 0 0  m i l e s  o f  S e w e r

3 . C o s t  c o m p a r i s o n s  b e t w e e n  i n - h o u s e  a n d  c o n t ra c t e d  s e r v i c e  fo r  l i n e  c l e a n i n g ,  C l o s e d - C i rc u i t  
Te l e v i s i o n  ( C C T V ) ,  a n d  c o n s t r u c t i o n

4 . S e w e r  M a i n  C h o ke s  l e s s  t h a n  1  p e r  1 , 0 0 0  c u s t o m e rs
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Wastewater Department
Cost Containment Strategies

Summary of  Department efforts :

1 . E l i m i n a t e d  F T E s  ( S a v i n g s  o f  $ 1 0 0 , 2 4 6 ) .  

2 . A d m i n i s t ra t i o n  d e p a r t m e n t  re o rg a n i z a t i o n  ( S a v i n g s  o f  $ 4 0 , 8 5 3 ) .

3 . B u d g e t e d  s a l a r y  s a v i n g s  o f  $ 1 2 0 , 0 0 0  fo r  t u r n o v e r  a n d  va c a n c i e s .

4 . Re d u c e d  F Y  2 0 1 7  t o  F Y  2 0 1 8  O & M  b u d g e t  b y  $ 2 5 4 , 7 3 9 .

5 . I m p ro v e d  d e b t  s e r v i c e  e f f i c i e n c i e s  b y  b a l a n c i n g  C I P  p ro j e c t s  a n d  c a s h  f l o w  s c h e d u l e s .

6 . Re d u c e d  re v e n u e  f u n d e d  c a p i t a l  va r i a b i l i t y  b y  l e v e l i n g  o v e r  5  ye a rs .

7 . To t a l  re d u c t i o n s  a re  a p p rox i m a t e l y  e q u a l  t o  2 . 4 %  ra t e  i n c re a s e .  

8 . E xc e p t i o n a l  o p e ra t i o n  a n d  m a i n t e n a n c e  p ro g ra m  re s u l t e d  i n  re s c i n d e d  E PA  c o n s e n t  d e c re e ,  s a v i n g  
o v e r  $ 1 0 0  m i l l i o n  i n  s t u d i e s ,  d e s i g n ,  a n d  c o n s t r u c t i o n .
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Wastewater Department
Process Improvements

Completed Projects:

1 . C o n t i n u e d  t o  re f i n e  c o n d i t i o n  a s s e s s m e n t s  a n d  l i fe - c yc l e  a s s u m p t i o n s  fo r  Wa s t e w a t e r  C o l l e c t i o n s  
a s s e t  m a n a g e m e n t  p ro g ra m .

2 . L e a n  p ro g ra m :  i m p ro v e d  i n fo r m a t i o n  c o n s i s t e n c y  a m o n g  d e p a r t m e n t s  b y  s t re a m l i n i n g  c o n s t r u c t i o n  
p l a n  i n fo r m a t i o n  f l o w.

Future Projects:

1 . “ C r i t i c a l i t y ”  R a n k i n g  fo r  p l a n t  a n d  l i f t  s t a t i o n  e q u i p m e n t .

2 . Eq u i p m e n t  re l i a b i l i t y  a n a l y s e s .

3 . C re a t e  w o r k  f l o w  c h a r t s  o f  a l l  c r i t i c a l  p l a nt  a c t i v i t i e s .

4 . I m p ro v e  w o r k  o rd e r  d a t a  re l i a b i l i t y  fo r  C i t y Wo r k s .

5 . C o n t i n u a l l y  i m p ro v e  a s s e t  m a n a g e m e n t  p ro g ra m .
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Wastewater Department
Expenditure Budget Highlights
Expenses FY 2014-15

Actuals
FY 2015-16

Actuals
FY 2016-17

Budget
FY 2017-18
Proposed

Purchased Power $987,428 $1,192,928 $946,000 $1,221,000

Personal Services $7,266,877 $7,387,387 $8,237,275 $8,103,746

Materials & Supplies $599,930 $924,844 $1,489,447 $1,260,309

Maintenance $1,183,519 $1,219,472 $1,629,270 $1,470,909

Insurance $250,460 $247,655 $187,676 $180,492

Return on Investment $801,347                    $852,911 $881,344 $902,326

Franchise Fees $1,144,782 $1,218,444 $1,259,062 $1,289,037

Miscellaneous $45,675 $46,911 $55,108 $57,131

Operations $1,932,716 $1,848,210 $2,477,777 $2,328,347

Debt Service $7,037,145 $7,637,410 $6,907,431 $7,167,280

Cost of Service $3,017,679 $3,267,989 $3,503,618 $3,292,383

Transfer to Capital Projects $5,147,430 $6,563,561 $11,021,533 $6,750,081

Total $29,414,988 $32,407,722 $38,595,541 $34,023,041
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Wastewater Department
FY 2018 Major CIP Projects

• Cooper  Creek Interceptor  I $2.7 Mi l l ion

• Dry Fork  Hickory  Creek Tr ibutary  1  Interceptor $1.5 Mi l l ion

• Cooper  Creek Interceptor  I I $1.2 Mi l l ion

• Hickory  Creek L i f t  Stat ion Upgrade $0.6 Mi l l ion
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Questions / Comments

Wastewater Department

10


