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Water Department
FTE’s By Functional Area

FTE’s By Functional Area FY 2014-15
Actuals

FY 2015-16
Actuals

FY 2016-17
Budget

FY 2017-18
Proposed

Administration 10.5 10.5 10.5 9.5

Production 35.0 36.0 37.0 37.0

Distribution 23.0 23.0 28.0 28.0

Metering 15.5 15.5 16.5 16.5

Laboratory 5.0 5.0 5.0 5.0

Utilities Administration 9.0 9.0 9.0 9.0

Customer Service 42.5 45.5 45.5 42.5

Total FTE’s 140.5 144.5 151.5 147.5
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Water Department
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Water Department
Goals and Accomplishments
Accomplishments  for  16-17:

1.  C o n d i t i o n  a s s e s s m e n t  fo r  3 0 ”  ra w  w a t e r  t ra n s m i s s i o n  p i p e l i n e  f ro m  L a ke  L e w i sv i l l e  t o  Tre a t m e n t  P l a n t .

2 .  F l o w  t e s t e d  L e w i sv i l l e  P l a nt  t o  v e r i f y  p e r fo r m a n c e  a f t e r  2 0 1 6  re h a b i l i t a t i o n  a n d  p ro c e s s  u p g ra d e s .

3 .  Re h a b i l i ta t e d  ozo n e  g e n e ra t o rs  a t  R ay  Ro b e r t s  P l a nt  t o  i m p ro v e  sy s t e m  re l i a b i l i t y  a n d  p e r fo r m a n c e .

Goals  for  17-18:

1.  C o m p l e t e  d e s i g n  fo r  L e w i sv i l l e  P l a n t  ( P h a s e  2  P l a nt  U p g ra d e ) .

2 .  I m p ro v e  ze b ra  m u s s e l  c o n t ro l  fo r  L e w i sv i l l e  a n d  R a y  Ro b e r t s  ra w  w a t e r  t ra n s m i s s i o n  sy s t e m s .

3 .  I n s t a l l  c o m m u n i c a t i o n  sy s t e m s  t o  i m p ro v e  s e c u r i t y  fo r  u n m a n n e d  p l a n t  fa c i l i t i e s .

4 .  I m p l e m e n t  p ro c e s s  t o  s h a re  S C A DA  re s o u rc e s  b e t w e e n  t h e  t w o  P l a n t s .

5 .  C o m p l e t e  s u p p l y  l i n e  i m p ro v e m e n t s  fo r  S o u t h w e s t  B o o s t e r  P u m p  S t a t i o n  t o  m e e t  i n c re a s i n g  d e m a n d s .

6 .  C o m p l e t e  w a t e r l i n e  re p l a c e m e n t s  p r i o r  t o  t h e  H i c ko r y  S t re e t  re c o n s t r u c t i o n  p ro j e c t .
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Water Department
Performance Measures
Current  Performance Measures:

1 .  N e w  w a t e r  m e t e r  i n s t a l l a t i o n s

2 .  Wa t e r  m e t e r  re p l a c e m e n t s

3 .  Wa t e r  m a i n  re p l a c e m e n t s  ( fe e t )

4 .  P ro c e s s e d  w a t e r  v o l u m e

Proposed Performance Measures:

1.  M a i n  b re a k s  p e r  1 0 0  m i l e s

2 .  U n b i l l e d  w a t e r  v o l u m e
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Water Department
Cost Containment Strategies

Summary of  Department efforts :

1 .  E l i m i n a t e d  F T E s  ( S a v i n g s  o f  $ 4 7 , 8 5 4 ) .  

2 .  B u d g e t e d  s a l a r y  s a v i n g s  o f  $ 1 7 5 , 0 0 0  fo r  t u r n o v e r  a n d  va c a n c i e s .

3 .  Re d u c e d  F Y  2 0 1 7  t o  F Y  2 0 1 8  O & M  b u d g e t  b y  $ 6 1 5 , 5 1 9 .

4 .  I m p ro v e d  d e b t  s e r v i c e  e f f i c i e n c i e s  b y  b a l a n c i n g  C I P  p ro j e c t s  a n d  c a s h  f l o w  s c h e d u l e s .

5 .  Re d u c e d  re v e n u e  f u n d e d  c a p i t a l  va r i a b i l i t y  b y  l e v e l i n g  o v e r  5  ye a rs .

6 .  To t a l  re d u c t i o n s  a re  a p p rox i m a t e l y  e q u a l  t o  2 . 5 %  ra t e  i n c re a s e .  
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Water Department
Process Improvements

Completed Projects:

1.  I m p ro v e d  t h e  m e t e r  re a d i n g ,  b i l l i n g  a n d  w o r k  o rd e r  p ro c e s s  w i t h  t e a m  m e m b e rs  f ro m  Wa t e r  M e t e r i n g ,  
E l e c t r i c  M e t e r i n g  a n d  Wa t e r  U t i l i t i e s  C u s t o m e r  S e r v i c e ( re d u c e d  re d u n d a n c y  a n d  e r ro rs )

Future Projects:

1 .  Eva l u a t e  C a p i t a l  P ro j e c t  c o o rd i n a t i o n  a n d  i m p l e m e n t a t i o n  p ro c e s s .

2 .  C o m p l e t e  sy s t e m  d i s t r i b u t i o n  m a s t e r  p l a n  a n d  i m p l e m e nt  re c o m m e n d a t i o n s .

3 .  I m p ro v e  w o r k  o rd e r  d a t a  re l i a b i l i t y  fo r  C i t y Wo r k s .

4 .  C o n t i n u e  t o  i m p ro v e  a s s e t  m a n a g e m e nt  p ro g ra m .
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Water Department
Expenditure Budget Highlights
Expenses FY 2014-15

Actuals
FY 2015-16

Actuals
FY 2016-17

Budget
FY 2017-18
Proposed

Purchased Power $1,466,473 $1,295,189 $1,687,487 $1,600,000

Personal Services $9,296,703 $9,563,805 $11,552,965 $11,408,173

Materials & Supplies $1,441,099 $1,478,542 $1,837,081 $1,721,614

Maintenance $1,262,680 $1,215,538 $1,749,468 $1,558,572

Insurance $219,527 $231,299 $238,949 $222,481

Return on Investment $1,099,858                    $1,173,001 $1,334,486 $1,327,607

Franchise Fees $1,571,226 $1,675,715 $1,882,155 $1,896,582

Miscellaneous $302,681 $324,843 $307,115 $342,778

Operations $1,978,773 $1,732,764 $3,067,453 $2,639,209

Debt Service $13,832,362 $13,443,255 $11,532,670 $12,638,094

Cost of Service $3,224,541 $3,378,671 $3,588,413 $3,473,768

Transfer to Capital Projects $7,504,856 $8,704,026 $13,004,449 $8,980,443

Total $43,200,780 $44,216,648 $51,782,691 $47,809,321
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Water Department
FY 2018 Major CIP Projects

• Lake Lewisvi l le  Water  Treatment  P lant  Upgrade Phase I I $10.0 Mi l l ion

• Al lred to  John Paine Road Transmiss ion L ine $6.0 Mi l l ion

• Lake Lewisvi l le  Raw Water  Transmiss ion L ine $4.0 Mi l l ion

• Lake Ray  Roberts  Water  Treatment  P lant  Zebra Mussel  Control $1.5 Mi l l ion

• Highway 380 to  I -35  Transmiss ion L ine $1.5 Mi l l ion

• McKinney Street  Widening Ut i l i ty  Relocat ion $1.0 Mi l l ion
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Questions / Comments

Water Department
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