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EXHIBIT 2

Denton Parks and Recreation

Gray Event Management Evaluation
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Review Period:

to

1 - Improvement
Essential

Misses
targets;performance and
results fail to meet
required levels; additional
development needed

2 - Strong (Minus)
Inconsistently demonstrates
solid performance;

performance and results just

meets the defined
expectations; on new
assignments, learning
progress is noted but less
than expected.

3- Strong

Consistently
demonstrates solid
performance;
performance and results
meet the defined
expectations; on new
assignments, learning
progress meets
expectations.

4 - Strong (Plus)
Consistently demonstrates
a higher level of
performance;
performance and results
are greater than the
defined expectations: on
new assignments, learning
progress is higher than
defined expectation.

5 - Leading

Work and behavior serves as an
example for others; performance
and results surpass all defined
expectation; routinely
demonstrates an ability to excel in
a large variety of assignments; on
new assignments, learning
progress frequently exceeds
expectations.

Customer Service

1 Number of Tournaments offered

1 Prepared and on time NJA 1 2 3 4 5 0
2 Interacted well with participants NJA 1 2 3 4 5 0
3 Communicated Clearly NJA 1 2 3 4 5 0
4 Community Outreach NJA 1 2 3 4 5 0
5 Knowledge of the skills taught NJA 1 2 3 4 5 0
Comments: Average Score 0
Daily Operations
1 Locked up facility after use NJA 1 2 3 4 5 0
2 Responded to emails/phone calls in a timely manner N/A 1 2 3 4 5 0
3 Turns in background check packets for all tennis pros N/A 1 2 3 4 5 0
4 Submits program info by the deadlines set by the Tennis Center Manager NJA 1 2 3 4 5 0
comments: Average Score 0
Program Participation
Prior Year  Current Year
1 Junior program participation - September - May
2 Junior program participation - Summer Camps June-August
3 Junior Team Tennis
4 Adult Instructional classes - Year Round
5 Adult Cardio Tennis - Year Round
6 Private Lessons taught - Year Round
Comments:
Tournaments
Prior Year  Current Year

2 Number of participants in tournaments

Comments:
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Additional Comments:

Contractor's comments (optional):

Contractor's Signature Date

Center Supervisor Signature Date
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