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Agenda

- Open Data Update

- Open Data Portal

- Open Data Usage

- Performance Management Dashboard
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Open Data Updates

- Since August 2016, added 87 new datasets for a total
157 data sets.

- Key data sets include crime and budget.

- In partnership with UNT, held our first open data

portal event on February 4, 2017 called Denton
Bedouins.




City of Denton Open Data Usage
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Performance Management Dashboard

Track Progress Provide Context

- Update data regularly and - Promote transparency by making
automatically recalculate KPIs as dashboards and goals public-
new data is added facing

- Visualize changes in the KPIs over - Openly display the trend or
time to see if progress is trending progress of the KPIs over time

in the right direction
- Provide supplemental content,

- Group multiple measures into such as a narrative, or additional
categories and specific focus data to paint a complete picture of
areas, e.g. public safety, public the goal and current situation ~

infrastructure , etc.
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Performance Management Dashboard
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Organizational Excellence

Organizational Excellence refers to ongoing efforts to establish standards and
processes 1o engage and motivate employees to deliver high guality prodects and
senvices to the Denton Community -

Westing the following goals will help achizve Organizational Excellence.
Goals

1. Manage financial resources in 3 responsible manner
2. Develop a high-performance workforcs

1. Promote effective internal and external communication

4. Achisve high level of customer satisfaction ~
E
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1. Utilze technology to enhance efficiency and productivity
. Collaborate with kooal, regional, state, and federal partners
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