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Agenda

• Open Data Update

• Open Data Portal

• Open Data Usage

• Performance Management Dashboard
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Open Data Updates

• Since August 2016, added 87 new datasets for a total 
157 data sets.

• Key data sets include crime and budget.

• In partnership with UNT, held our first open data 
portal event on February 4, 2017 called Denton 
Bedouins. 
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City of Denton Open Data Usage 
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Performance Management Dashboard

Track Progress

• Update data regularly and 
automatically recalculate KPIs as 
new data is added

• Visualize changes in the KPIs over 
time to see if progress is trending 
in the right direction

• Group multiple measures into 
categories and specific focus 
areas, e.g. public safety, public 
infrastructure , etc.

Provide Context

• Promote transparency by making 
dashboards and goals public-
facing

• Openly display the trend or 
progress of the KPIs over time

• Provide supplemental content, 
such as a narrative, or additional 
data to paint a complete picture of 
the goal and current situation

5 of 6



Performance Management Dashboard
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