EXHIBIT 1
CITY OF FRISCO

GEORGE A. PUREFQY MUNICIPAL CENTER
6101 FRISCO SQUARE BLVD
FRISCO, TEXAS 75034
TEL 972.292.5000
PROGRESS IN MOTION WWW.FRISCOTEXAS.GOV

May 8, 2013

Life Account LLC

dba Compass Professional Health Services
Attn: David Toomey

3102 Oak Lawn, Suite 215

Dallas, TX 75219

RE: RFP #1303-035 Health Care Consultant for Transparent Pricing and Quality Metrics

Dear Mr. Toomey,

The City of Frisco has awarded the above mentioned RFP to your agency. The term of this agreement is
thirty-six (36) months and shall commence based on the effective date of the contract. . There are three
additional one year automatic renewals associated with this contract. Either party is required to provide
sixty (60) days written notice if it intends to not renew.

Please acknowledge receipt of this letter by signing and emailing it to Daniel Ford,
dford@friscotexas.gov.

<DM"\” Ld'm‘-ﬂw} D{/ 2113
8 ate
% VIR
Signature

Thank you for your interest inéJerving our needs. We look forward to a successful business relationship.
If you have any further questions, please contact the Purchasing Division at (972) 292 5545.

Sincerely,

Daniel Ford, CPPB
Purchasing Manager

cc: Lauren Safranek, Human Resources Department



EXHIBIT 1

PROGRAM SERVICES AGREEMENT

This Program Services Agreement ("Agreement”) Is made and entered into
effective as of _May7h 2013 (the “Effective Date™) by and between City of Frisco
(“City™), acting on behalf of itself and its employee benefit plan known as the City of
Frisco Plan (the “Plan” and, together with the City, shall be collectively referred to as the
“Client"), and Life Account, LLC d/b/a Compass Professional Health Services
(“Compass™), Compass and Client will herelnafter collectively be referred to as “the
Partles” and referred to individually each as a “Party.”

' WHEREAS, City is a particlpating employer In the Plan, and provides health
insurance and certain other beneflts to City’s employees (“Beneficiaries”) by and through
Plan; and

WHEREAS, the Cify issued Competitive Sealed Proposal No, 1303-035 seeking
competitive sealed proposals for a healthcare consultant for transparent pricing and
quality mefrics, which Is attached hereto as Exhibit “A” and incorporated herein for all
purposes (the “CSP™); and

WHERBAS, Compass timely submitted a sealed proposal to provide a healthcare
consultant for transpatent pricing and quality metrics regarding the CSP, which is
attached hereto as Exhibit “B” and incorporated herein for all purposes (the “Proposal™);
and

WHEREAS, the City has Investigated and determined that based upon the
Proposal, the City wishes to enter into this Agreement for Compass to provide the
services described herein,

NOW, THEREFORE, for and in consideration of the premises and mutual
covenanis contained herein, the parties hereto agree as follows:

1. Traditional Services,. Compass shall make avallable to Client traditional
professional and consulting services as defined in this Agreement. The services initially
intended to be provided by Compass include, but are not limited to: general Beneficiary
information, coordination of care, instruction regarding benefits available, consulting
regarding healthcare benefits and avallable providers, comsulting regarding cost
efficiencies, medioal record collection and charting, and provider bill review. Specific
services to be provided by Compass shall be listed on “Exhibit C” attached hereto and
incorporated herein for all purposes,

Clinical and Network Consulting Services. Compass shall make available to

Client ¢linical and network consulting services as defined in this Agreement. The clinical
and network consulting services initially intended to be provided by Compass include,
but are not limited to: profiling of providers based on claims and process measures,
selection and monitoring of Centers of Value physicians and hospitals, development of
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EXHIBIT 1

Community Near Site Clinies, identification of clinical and network interventions,
interface with Client’s Third Party Administrator (TPA), and consulting on employee and
dependent engagement, Specific clinical and network consulting services to be provided
by Compass shall be listed on “Exhibit D" attached hereto and incorporated herein for all

purposes,

2. Client Obligations. Client shall make available to Compass: access to Client’s
Plan and benefit documents (including the Plan Summary Description), monthly
medical/RX claims files, access to Beneficiaries to allow Compass to make presentations
intended to invite Beneficiarios to take part in the service program (The service program
is the scope of services provided by the Compass HealthPro), support a comprehensive
communications campaign, encourage Beneficiaries fo take part in the service program
by creating employee accountability and engagement, and reasonably assist Compass in
the operation of the service program. During the term of this Agreement, Client shall not
acquire any services from any other provider identical to the services provided by
Compass without the prior wiltten consent of Compass.

3, Term / Termination,

3.1 Term/ Temination, The term of this Agreement shall extend for the length of
the service program, which shall commence on the Effective Date and terminate
after a period of thirty-six (36) months, Thereaftet, this Agreement shall
automatically renew for three (3) consecutive ong (1) year terms unless either
party provides written notice to the other, within at least sixty (60) days of the
date of terminatlon, of its intention hot to renew this Agreement, After the initial
term of this Agreement, either party may terminate this Agreement at any time on
sixty (60) days written notice to the other party, The terms and conditions of this
Agreement shall apply to the Initial Term and any renewal term unless modified
in writing by the Parties.

3.2 Default, In the event that either Party shall default in the performance of
any of its material covenants, or undertakings under this Agreement, and such
default shall continue and not be corrected within thirty (30) days after the receipt
of wiltten notice thercof from the non-breaching Party specifying the default and
requesting cotrection of such default, the non-breaching Party may terminate this
Agreement by delivering written notice to such effect to the other Party, which
notice shall be immediately effective.

4,  Fees

4.1  Fee Amount. Client shall pay Compass according to the schedule in the Fee
Model defined in Exhibit “E” attached hereto for the Services described herein as

(“Service Fee").

4.2 Payment Schedule. Such Servico Fee shafl be paid in advance to Compass
on a monthly basis, (“the Billing Cycle”), due thirty (30) calendar days after the
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EXHIBIT 1

first day of the new month or thirty (30) calendar days after the receipt of fee
involce, whichever 1s later, The Billing Cycle will begin on the Effective Date of
the Agreement and repeat until the Agreement is terminated,

4.3 Included Employees, The Service Fee is based on the number of active
employees. See Exhibit “B” for the determination of active employees,

4.4 Fee Inclusion, The Service Fee includes Compuss® standard marketing
materials including employee service explanations and telephone number contact
instructions, Other marketing materials will be provided to Client as electronic
files in camera-ready format. Additional charges may apply for special requests
ineluding, but not limited to the costs associated with travel for member meetings
andfor health fairs; oustomized or additional educational, promotional, or
marketing materials; and/or postage and shipping costs for such additional
materlals if Client agrees in writing to pay for such items in advance of purchase
or provision, Additional charges to the employee may apply for medical record
collection fees charged by providers (e.g. doctors, hospitals, efc.) if the active
employee agrees in wrlting to pay for such items in advance of purchase or
provision,

4,5  Additional Services. Any requested services not described in this Agreement
will require a separate Agreement with its own fee structure.

4.6 Termination. Upon termination of this Agreement, payments under this
Agreement shall cease; however, Compass shall be entitled fo any payments due
for perlods or pattial perlods that acorued prior to the date of termination for
which Compass has not yet been paid.

5 Confidentiality, Non-Disclosure, and Non-Solicitation.

5.1 Definition_of Confidential Information, “Confidential Information” means
any non-public information Compass or Client (as appropriate, “Disclosing
Party”) designates as being confidential or which, under the circumstances
surrounding disclosure ought to be treated as confidential, Confidential
Information includes, without limitation, any and all of Disclosing Party’s
technical and non-technical information including business plans and business
models, patent, copyright, trade secret, and proprictary information,
techniques, sketches, drawings, models, inventions, know-how, processes,
apparatus, equipment, algorlthms, software programs, software source
documents, source code and formulae related to the current, futute and
proposed products and sexrvices of Disclosing Party, and includes, without
limitation, Disclosing Party’s respective information concerning research,
experimental work, development, design details and specifications,
engineering, financial information, procurement requirements, purchasing,
manufacturing, customer lists, business forecasts, sales and mexchandising,
and marketing plans and information.
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Nondisclosure and Nonuse Obligation, Compass or Client, as reciplent of
Confidential Information from Disclosing Party (as appropriate, “Recelving
Party™) agrees that it wiil not use, disseminate, or in any way disclose any
Confidential Information to any person, firm or business, except to the extent
necessary for internal evaluations In  connection with negotiations,
discussions, consultations with personmel or authorized represontatives of
Disclosing Party relating to a possible collaboration with the other, as required
by law, and for any other purpose Disclosing Party may hereafter authorize In
writing, Furthermore, except as required by law, the existence of any business
negotiations, discussions, consultations or agreements in progress between the
parties shall not be released to any form of public media without written
approval of both parties. Receiving Party agrees to freat all Confidential
Information with the same degres of care as Receiving Party accords its own
confidential information, but in no case less than reasonable care. Receiving
Party shall disolose Confidential Information only to Receiving Party’s
employees or other persons who need to know such informatton, and only if
such recipient employees or other persons have previously agreed, in order to
obtain the Confidential Information, to be bound by terms and conditions
substantially similar to those terms and conditions applicable to Recolying
Party under this Agreement. Receiving Party shall immediately give notice to
Disclosing Party of any unauthorized use or disclosure of Confidential
Information,

5.3 Exclusivity: Compass Is providing a unique capability in assessing the
quality, service and the cost efficiency of the physicians, hospitals, and other
network providers, As Compass shares Confidential Information with Client,
Client agrees not to utilize this information divectly or through a third party to
oircurnvent the direct communication or relationship that is being created
and/or managed without the involvement and/or representation of Compass.

5.4 Exclusions from nondisclosure and nonuse obligations, The obligations of
Receiving Party under Section 5.2 shall not apply to such Confidential

Information that Recelving Party can document: (A) was in the public domain
at the time such Confidential Information was communicated to Receiving
Party by Disclosing Party through no fault of Receiving Party, (B) was
rightfully in Receiving Party’s possession free of any obligation of confidence
as shown by Receiving Party’s files und records at the time such Confidential
Information was communicated to Recelving Party by Disclosing Perty, (C)
was developed by employees or agents of Recelving Party independently of
and without reference to any Confidential Information communicated to
Recelving Party by Disclosing Party, as shown by documents and other
competent evidence in Recelving Party’s possession, or (D) at or prior to the
time such Confidential Information was disclosed to Receiving Party, had
been communicated by Disclosing Party to an unaffiliated third party free of
any obligation of confidence, A disclosure by Recelving Party of Confidential
Information (A) In response to 4 valid order by a court or other governmental

625359 v.1 (Compass Program Services Agreement)




EXHIBIT 1

body, (B) as otherwise required by law, or (C) as necessary to esiablish the
rights of Receiving Party under this Agreement shall not be considered to be a
breach of this Agresment by Recelving Party or a waiver of confidentiality for
any other purposes; provide, however, Receiving Party shall provide prompt
prior written notice thereof to Disclosing Party to enable Disclosing Party to
seek a protective order or otherwise prevent such disclosure, This exclusion
provision, howsver, shall not be interpreted as being in derogation of the
partles’ obligations set forth in the last sentence of Section 5.2 above,

5.5 Ownership and Return of Confidential Information and Other Materials, All

Confidential Information shall remain the property of Disclosing Party, and no
license ot other rights to such Confidential Information js granted or implied
hereby. All matevials (including, without limitation, doouments, drawings,
models, apparatus, sketches, designs, lists and all other tangible media of
exprossion) furnished by Disclosing Party to Receiving Party and which are
designated in writing to be the property of Disclosing Party shall remain the
property of Disclosing Party. At Disolosing Party request and no later than
five (5) days after such request, Receiving Party shall promptly destroy or
deliver to Disclosing Party, at Disclosing Party’s option, (A) all materials
furnished to Receiving Party by Disclosing Party, (B) all tangible media of
expression in Receiving Party’s possession or control to the extent that such
tangible media incorporate any of Disclosing Party’s Confidential
Information, and (C) wrltten certification of Receiving Party’s obligations
under this sentence,

Disclosu Third Party Information, Neither party shall communicate any
information to the other in violation of the proprietary rights of any third

partly,

5.7 Non-Sollcitationn. Fach of the parties agrees that, during the tetm of this
Agreement and for a perfod of one (1) year after the latter of its termination,
expiration, or the completion of all services hereunder, it will not, directly or
indirectly, alone or as a consultant, partner, officer, director, employee, joint
venturer, lender, or stockholder of any entity: (1) solicit or otherwise seek to
induce any employee, agent or representative of the other party to terminate
such person’s position as an employee, agent, or representative, or (2) hire,
attempt to hire or knowingly permit any company or business organization in
which it is employed, engaged or which it is directly or indirectly controlled
by, or under common control with, to employ, any person who currently ls or
within the immediately-preceding six (6) months was an employee, agent,
representative, or consultant of the other party, or in any matner seck 1o
solicit or induce any such person to leave his or her employment with the
subject party, or assist in the recruitment or hiring of any such person. A
party’s general solicitation of employees (through, for example
advertisements In newspapers, magazines or frade Journals) will not be a
violation of this provision nor will a party’s hiring an employee of the other

625359 v.1 (Compass Program Services Agreement)




6.

EXHIBIT 1

party who responds to such a gencral solicitation be a violatlon of this
provision,

5.8 Confidential Information of Cfient. 'The parties recognize that the Plan is a
“covered ontity” and Compass a “business associate” under the Health

Insurance Portability and Accountability Act of 1996 and the regulations
promulgated thereunder, and agree to be bound by the provisions of the

Business Associate Addendum attached hexeto,

Reporting, Compass will provide Client with its standard utilization reports, on a

(uarterly basis,

7.

8.
subst

INDEMNIFICATION,

7.1 COMPASS SHALL INDEMNIFY, DEFEND AND HOLD HARMLESS THE CLYENT, XIS
OFFICERS, EMPLOYEES, DIRECTORS, AFFILIATED COMPANIES AND AGENTS FROM
AND AGAINST ANY AND ALL THIRD PARTY CLAIMS, ACTIONS, DEMANDS AND
LAWSUITS (TOGETHER “CLAIMSY) AND ALL RESULTING COSTS, LIABILITIES,
DAMAGES AND LXPENSES INCLUDING REASONABLE ATTORNEYS' FRES
(TOGETHER “LIABILITIES”) ARISING OUT OF!

L COMPASS’S BREACH OF ANY MATERIAL TERM OR PROVISION OF
THIS AGREEMENT, OR VIOLATION OF ANY REPRESENTATION,
WARRANTY OR COVENANT IN THIS AGREEMENT] OR

1I, CONPASS’S GROSS NEGLIGENCE OR WILLEUY, MISCONDUCT,

7.2 COMPASS SHALL FURTHER INDEVNIFY, DEFEND AND HOLD HARMLESS CLIENT,
ITS OFFICERS, EMFLOYEES, DIRECTORS, AFFILIATED COMPANIES AND ITS
AGENTS FROM AND AGAINST CLAIMS BROUGHT AGAINST CLIENT BASED ON THE

SERVICES PROVIDED BY COMPASS,

7.3  CLIENT SHALL G1vE COMPASS PROMPT WRITTEN NOTICE OR ANY CLAIM
COVERED BY THIS SECTION AND PROVIDE REASONABLE ASSISTANCE AND
COOPERATION (AT THE INDEMNIFIED PARTY'S EXPENSE), COMPASS SHALL
HAVE THE RIGHT AND OR DUTY TO ASSUME THE CONTROL OF THE DEFENSE
THEREQF WITH COUNSEL REASONABLY ACCEPTABLE TO THE INDEMNIFIED
PARTY, CLIENT MAY TAKE PART IN ITS DEFENSE AT ITS OWN EXPENSE AFTER
THE INDEMNIFYING PARTY ASSUMES THE CONTROL THEREOF,

No Assignment. Except in the case of an acquisition, merger, or sale of

antially all of the assets of a Party, neither Party will assign or transfer any rights or

obligations under this Agreement without the prior writien consent of the other Parly,
which consent shall not be unreasonably withheld,

9,

Notices, Any notices required or permitted by this Agreement shall be in writing

and shall be delivered as follows, with notice deemed given as indicated: (A) by personal
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delivery, when delivered personally; (B) by overnight courler, upon written verification
of receipt; (C) by telecopy of facsimile transmission, upon acknowledgement of receipt
of electronic transmission; or (D) by certified or registered mail, return recelpt requested,
upon verification of receipt. Notice shali be sent to the addresses set forth below or to
such other address as either party may specify in writing,

10.  Governing Law and Venue, This Agreement shall be governed in all respects by
Texas law. The parties hereby consent to the exclusive jurisdiction of the state and
federal courts located within Collin County, Texas with respect to disputes arising
hereunder,

11, Severability. If any provision of this Agreement is held by a court of law to be
illegal, invalid or unenforceable, (A) that provision shall be deemed amended to achieve
as nearly as possible the same economic effect as the original provision, and (B) the
legality, validity and enforceability of the remaining provisions of the Agreement shall
not be affected of impaired thereby.

12. Waiver; Amendment; Modification. No term or provision hereof will be

considered waived by either party, and no breach excused by either party, unless such
waiver or excuse Is in writing signed by the party against whom such waiver or excuse is
asserted, The waiver by either party of, or consent of either party to, a breach of any
provision of this Agreement by the other party shall not operate or be construed as a
waiver of, consent to, or excuse of any other or subsequent breach by the other patty.
This Agreement may be amended or modified only by a writing signed by an authorized
representative of each of the parties.

13, Injunctive Relief & Specific Performance. A breach by either party of any of the

promises or agreemetits contained herein will result in irreparable and continuing damage
to the other party for which there will be no adequate remedy at law, and in the event of
such breach, such other party shall be entltled to seek Injunctive relief and/or a decree for
specific performance, as well as such other relief as may be proper (including monetary
damages if appropriate).

14, No Implied License, Compass hereby reserves all rights in and to its Confidential
Information, and nothing herein shall be construed as granting the recipient of
Confidential Information disclosed hereunder any license, express or implied, under any
of Compass’s patents, copyrights, tradematks or trade secrets.

15, Relationship of the Parties, This Agreement does not, nor is it Intended to, create
a relationship of joint venture, principal and agent or partnership between the Parties.
The relationship between the Parties is and shall be that of an Independent contractor.
Nothing In this Apteement shall create or be construed to create the relationship of
employer and employee, Each Party acknowledges that it shall have no authority to
obligate or bind the other Party in any way.
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16.  Force Majeure. Nelther Party hereto shall have any liability for delay or not-
fulfillment of any terms of this Agresment caused by any cause not within such Party’s
reasonable control (but excluding financial inability) such as an act of God, war, rlots or
civil disturbance, strikes, accident, fire, transportation conditions, labor and/or material
shortages, govetrnmental controls, regulations, and permits and/or embargoes.

17.  Entire Agresment. This Agreement constitutes the entire agreement with respect
to the subject matter hereof and supersedes all prior or contemporaneous oxal or written
agreements concerning such matters,

18,  Counterparts. This Agreement may be executed In two or more counterparts, each
of which will be deemed an original, but all of which together will constitute one and the
same Instrument,

19,  Appropriation of Funds, Funds are not presently budgeted for Client's
performance under this Agreement beyond the end of the Client’s 2013-2014 fiscal year.
CHent will glve Compass sixty days (60) notice if funds for Client’s performance are ot
budgeted to continue beyond thet time. Client shall have no liability for payment of any
money for services performed after the ond of Client’s 2013-2014 fiscal year unless and
until such funds are budgeted,

[REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties hereto have oaused this Agreement to be
executed by their duly authorized representatives, all as of the date first set forth above,

Compass! Client!

Life Account, LLC, d/b/a Compass City of Frisco
Professional Health Services 6101 Frisco Square Blvd,
13601 Preston Road, Suite 816E Frisco, TX 75034
Dallas, TX 75240

By% Vﬁ? By: M%

H L3
Date; _May'/th, 2018

Daté_ L1043
Printed Name; David W, Toomey Printed Name: George Purefoy
Title: President, Compass CCE Title: City Manager
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EXHIBIT 1

GENERAL INFORMATION
CITY OF FRISCO, TEXAS

PROGRESS IN MOTION

COMPETITIVE SEALED PROPOSAL NO. 1303-035

Health Care Consultant for Transparent Pricing and Quality
Metrics

NNNNNNNNN~NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNHNNNNNN

DOGUMENTS ARE DUE TO THE OFFICE OF THE DIRECTOR OF
ADMINISTRATIVE SERVICES PRIOR TO:
3/15/2013@ 2:00PM CST
NO LATE PROPOSALS WILL BE ACCEPTED

CD OR FLASHDRIVE AND THREE HARD COPIES REQUIRED

o o Pud od ! i dariad nd ot By Foud P Pt ok Pl o P P WA Pt P Pl o o Pd

CITY OF FRISCO
I TOM JOHNSTON, DIRECTOR H
OF ADMINISTRATIVE
SERVICES
6101 Frisco Square Blvd,
FRISCO, TX 7603

testions
3/59“1“"‘620 3 5pm GST

: Send to
| Purchasing@friscotexas.gov

FOR ADDITIONAL INFORMATION CONCERNING THIS PROPOSAL PLEASE

CONTACT:
Tom Johnston, CPPO, C.P.M, Jean Stellatolln, CPIM, CPPB
Dircctor of Administrative Services Buyer
tiohuston@iviscotexas.gov istellatella@friscotexas.cov
972 292 5540 972 292 5541
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EXHIBIT 1

PROGRESS N MOTION CITY OF FRISCO
COMPETITIVE SEALED PROPOSAL NUMBER
1303-035

RFP for Health Care Consultant for Transparent Pricing and

Quality Metrics
BIDDER MUST SUBMIT ORIGINAL PROPOSAL ON A CD OR FLASHDRIVE PLUS THREE
HARD "COPIES" TO FACILITATE EVALUATION. IF THE HARD "GCOPIES" ARE NOT
SUBMITTED WITH THE ORIGINAL CD OR FLASHDRIVE, YOUR PROPOSAL MAY BE
CONSIDERED AS "NON-RESPONSIVE TO SPECIFICATIONS" AND MAY NOT BE
CONSIDERED FOR FURTHER EVALUATION,

The City of Frisco (the “City") Is accepting Competitive Sealed PROPOSALs for Health Care
Consultant for Transparent Pricing and Quality Metrics

It Is the polley of the City to involve small businesses and quallfied minority/woman owned
businesses to the greatest extent possible In the procurement of goods, equipment, services,

and construction projects.

Proposal must be recelved by 3/16/2013 at 2:00 PM CST BY THE DIRECTOR OF
ADMINISTRATIVE SERVICES'S OFFICE. NO PROPOSAL WILL BE ACCEPTED AFTER
THAT DATE AND TIME. ALL PROPOSALS RECEIVED AFTER THIS DATE AND TIME WILL
BE CONSIDERED UNRESPONSIVE.

Proposals will be publicly opened and read at the Frisco City Hall located at 6101 Frisco
Syuare Blvd., Frisco, Texas 75034 on 3/15/2013 at 2:06 PM.CST,

Wiite the competitive sealed proposal number 1303-035, name of proposals, RFP for Heaith
Care Consultant for Transparent Pricing and Quality Metrics and the name of your organization
on the outer envelope.

Proposals are to be submitted in accordance with the attached City specifications and the
“General Conditions of Bidding” attached hereto, Each bidder is required to fill in every blank;
fallure to do so may be used as a basis for refection of a proposals, The Clly reserves the right
to reject any or all proposals, to waive formallties, or to proceed otherwise when in the best

interest of the City.

The Initlal term of this contract will be for three (3) years. The City will have the right and option
to extend the term of the contract for three (3) additional one (1) year periods upon the same
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terms and conditions. The Clty will also have the right and option to terminate the contract
upon thirly {30) days written notice.

SEE ATTACHED SPECIFICATIONS/PROPOSAL FORM

The successful bidder may be required to execule a written contract,

GENERAL CONDITIONS OF BIDDING

1.

INSTRUCTIONS: These instructions apply to all bids/proposals and become a part of
the terms and condltions of any bid/proposal submilled and any agreement entered into
subssquent thereto, unless exception is taken in wilting by bidder when submitling bid.

BIDDING

2.

FORM: Bidders must submit an original on a CD or Flashdrive and threg {3) hard

copies of the sealed bid/written quote/proposal to the Director of Administrative Services
prior to response due date/time, Failure to submit the additional hard coples may result

in the bid being declared unresponslve 1o specificatlon and may not be further
evaluated,

PRICING: Price(s) quoted must be held firm for a minimum of ninety (80) days from the
date of bid closing. In the case of estimated requirement contract bid, the prices must
remain firm for the period as spaclfied in the bld. *Discount from list® blds are not
acceptabla unless specifically requested in the bid.

QUANTITIES: In the case of estimated requirements contract bid, quantities appearing
are estimated as realistically as possible. However, the Cily reserves the right to
increase, decrease or delete any ftem or items of materfal to be furnished while
continuing to pay the price quoted on this bid regardiess of quantity. The successful
hidder shall have no claim against the Cliy for anticipated profits for the quantiies called
for, diminished, or deletad.

ERROR-QUANTITY: Blds must be submitted on units of quantity specified, extended,
and show total. In the event of discrepancles in extension, the unit prices shall govern.

F.Q.B/DAMAGE: Quotalions shall be bld F.0.B. delivered to the designated Municipal
Facllity, Frisco, Texas and shall Inolude all delivery and packaging costs. The Cily
assumes no liabllity for goods delivered in damaged or unacceptable condition. The
successful bidder shall handle all claims with carrlers, and in case of damaged goods,
shall ship replacement goods Immediately upon notification by the City,

DELIVERY PROMISE-PENALTIES: Bids MUST show the number of calendar days
required to place the materfal in the possession of the Clty. Do not quote shipping dates.
When delivery delay can be foreseen, the bldder shall give prior wrltten notice to the
City, who shall have the right, in Its sole discretion, to extend the delivery date If reasons
for delay appear acceptable. Default in promised delivery, without acceptable reasons,
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EXHIBIT 1

or fallure to meet specifications, authorizes the City to purchase the goods elsewhere,
and charge any increase in cost and handling to the defauiting bidder.

BIDDER SHALL PROVIDE: With this bld response, the bidder shall provide all
documentation required, Fallure to provide this Information may resuit in rejection of bid,

ALTERING/WITHDRAWAL OF BIDS: Bids cannot be altered or amended after
submission deadline. The signer of the bid, guarantesing authenticity, must initial any
Interlineations alteration, or erasure made before opening time, No bid may he
withdrawn after opening time without first submitting a written reason to the Director of
Administrative Services and obtaining the Director of Administrative Services's approval,

PRESENTATION OF BIDS: No oral, telegraphic, telephonic, e-mailled, or facsimile bids
will be considered at this time, All bids must be submitted in a sealed envelope.,

CORRESPONDENCE:  This bid number must appear on ALL correspondence,
Inquirles, bid submiltal documents, stc. pertaining to this Invitation for Bld.

ADDENDA: Any Interpretations, corrections or changes to this Invitation for Bid and
specifications will be made by addenda, Sole Issuing authority of addenda shall be
vested in the City of Frisco Purchasing Diviston. An attempt will be made to mail, fax, or
e-mail any addenda to all who are known to have received a copy of this Invitation for
Bid. Bidders shall acknowledge receipt of all addenda in the designated area on the bid
document. It is the responsibility of the bldder o ensure receipt of all addenda and to
include the changes In this bid document,

LATE BIDS: Bids recelved by the GCity after submission deadiine shall be returned
unopened and will be considered void and unacceptable. The Clty fs not responsible for
latenass of mall, carrier, etc,

BID OPENINGS: All bids submitted will be read at the City's regularly scheduled bid
opening for the designated project. Howsver the reading of a bid at bid opening should
not be construed as a comment on the responsiveness of such bid or as any Indication
that the Cily acvepls such bid as responsive,

The Clty will make a determination as lo the responsiveness of blds submilted based
upon compliance with all applicable laws, Clty of Frisco Purchasing Guidelines, and
project documents, Including but not limited to the project specifications and contract
documents. The City will notify the successful bldder upon award of the contract and
according to state law; all bids recelved will be avallable for inspection at that time,
unless otherwise provided by law,

BID TABULATION: Bidders desiring a copy of the bid tabulation may request it by
enclosing a self-addressed stamped envelope with bid, BID RESULTS WILL NOT BE
GIVEN BY TELEPHONE. You can also download a copy on our website,
www.friscotexas.qovibids . If you have any questions, please contact the City of Frisco,

Purchasing Division, at purchasing@friscotexas.qov .
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EXHIBIT 1

PROTESTS: All protests regarding the bid solicitation process must be submitted In
writing to the City within five (5) working days following the opening of bids. This
Includes all protests relating to advertising of bid notices, deadlines, bid opening, and all
other related procedures under the Local Government Code, as well as any protests
relating to alleged improprieties or ambiguities In the specifications,

This limitation does not include protests relating to staff recommendations as to award
of this bid. Protests relating to staff recommendations may be directed to the City
Manager within In five (5) days of the staff recommendation memo. Unless otherwise
provided by law, all staff recommendations will be made available for public review prior
to consideration by the City Council.

BID AWARD: The Clty reserves the right to award a separale contract to separate
bidders for each item/group or lo award one contract for the enfire bid. Unless stipulated
in the attached bid speclfications, the contract will be awarded to the lowest responsible
bidder or to the bidder who provides the goods or services specified hereln at the best
value for the City in compliance with Texas Local Government Code, Section 262,043.

CHANGE ORDERS: No oral statement of any person shall modify or otherwlse change,
or affect the terms, conditions or specificalions stated in the resulting contract. All
change orders to the contract will be made in writing by the City.

PERFORMANCE

19,

20.

21,

MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE BIDDERS: A
prospective bidder must affirmatively demonstrate bidder's responsibility. A prospective
bidder must meet the following requirements:

A. Have adequate financial resources or the abllity to obtain such resources as required;
B. Be able to comply with the required or proposed delivery schedule;

C. Have a satisfactory record of performance;

D. Have a satisfactory record of Integrity and ethics; and

E. Be otherwise qualified and eligible, as determined by the City, to receive an award.

The City may request representation and other Information sufficlent to delermine
bidder's ability to meet these minimum standards listed above,

ASSIGNMENT: The successful bidder shall not sell, asslgn, transfer or convey this
contract in whole or in part, without the prior written censent of the City.

SPECIFICATION-SAMPLES: Any calalog, brand name, or manufacturer's reference
used Is considered to be descriptive, not restrictive, and is Indicative of the type and
quality the City desires to purchase, Bids on brands of like nature and quality may be
considered unless specifically excluded. If bidding on other than reference, bld must
cortify article offered Is equivalent to spedifications and It Is subject to approval by the
using department and the Purchasing Division, Samples, if required, shall be furnished
free of expense fo the Cily. SAMPLES SHOULD NOT BE ENCLOSED WITH BID

UNLESS REQUESTED,
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26,
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EXHIBIT 1

TESTING: An agent so designated, by the City, without expense to the City, may
perform testing at the request of the City or any participating entity.

PACKAGING: Uniess otherwise indicated, items will be new, unused, and In first class
condition in containers suitable for damage-fres shipment and storage.

DELIVERY: Deliveries will be acceptable only during normal working hours at the
designated City Municipal Facility. The place of dellvery shall be set forth In the
purchase order. The lerms of this agreement are “no arrival, no sale’,

TITLE AND RISK OF LOSS: The fitle and risk of loss of goods shall not pass to the City
until the City actually receives and takes possession of the goods at the point(s) of

deilvery.

PATENT RIGHTS: The Bidder agrees to Indemnify and hold the City harmless from any
clalm Involving patent tight infringement or copyrights on goods supplied.

PURCHASE ORDERS AND PAYMENT

27.

28,

289,

30,

34,

32.

PURCHASE ORDERS: A purchase order(s) shall be generated by the City Director of
Administrative Services to the successful bidder. The purchase order number must
appear on all itemized Invoices and packing slips. The City will not be held responsible
for any work orders placed andfor performed without a valld current purchase order
number. Payment will be made for all services rendered and accepted by the contract
administrator for which a valid invalce has been recelved.

BID SECURITY/BOND REQUIREMENTS: If required, bid security shall be submitted
with blds. Any bid submitted without bid bond, or cashlers/certified check, shall he
considerad non-responsive and will not he consldered for award. Performance and/or
payment bonds, when required, shall be submitted to the City, prior to commencement
of any work pursuant to the agreement provisions.

FUNDING: The Cily Is a home-rule municlpal corporalion operated and funded on an
October 1 to September 30 basls, accordingdly, the City reserves the right to terminate,
without liability to the City, any contract for which funding s not avallabie.

TAXES: The City Is exempt from Federal Manufacturer's Excise, and State sales taxes.
TAX MUST NOT BE INCLUDED IN BID PRICING. Tax exemption certificates will be
executed by the City and furnished upon request by the Finance Division,

PAYMENT TERMS: Payment terms are Net 30 unless otherwise specified by the City in
this document. Prompt payment discounts may be used by the City In determining the
lowast responsible bidder,

INVOICES: Invoices must be submitted by the successful bidder to the Clty of Frisco,
Finance Division, accountspayable@frlscolexas.qov

CONTRACT
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34.

35,

36.

37.

38.

EXHIBIT 1

CONTRACT PERIOD/RENEWAL OPTIONS: In the case of an annual contract bid, the
contract shall be for a predetermined period as specified In the Invitation for Bids. if a
clause for option to renew for additional perlod(s) Is (are) included, rengwal(s) will be
based solely upon the option and written agreement between both the Cily and the
Contractor. Either party dissenting will terminate the contract in accordance with its initial

specified term.

INTERLOCAL AGREEMENT: Successful bidder agrees to extend prices to all entities
that have entered Into or will enter into joint purchasing Interlocal Cooperation
Agreements with the Cily. The City is a particlpating member of the Collin County
Governmental Purchasing Forum (the “Forum”). As such, the Cily has executed
Interlocal Agreements, as permilted under Section 791,026 of the Texas Government
Code with certain other governmental entities in Collin County authorizing participation
In a cooperative purchasing program. The successful bidder may be asked to provide
products/services, based upon bid price, to any other parlicipant in the Forum.

AUDIT: The City reserves the right to audit the records and performance of successfut
bidder during the term of the contract and for three (3) years thereafter,

SUCCESSFUL BIDDER SHALL: Defend, indemnify and save harmless the City and all
its officers, agents and employees and all entltles, thelr officers, agents and employees
who are participating I this contract from all sults, actions or other clalms of any
character, name and description brought for or on account of any Injuries, including
death, or damages received or sustalned by any person, persons, or property on
account of any negligent act or fault of the successful bidder, or of any agent, officer,
director, representative, employse, subcontractor or supplier in the exeoution of, or
performance under, any contract which may result from bid award. Successful bldder
shall pay any Judgment with cost which may be obtained against the City and
participating entitles growing out of such Injury or damages.

TERMINATION FOR DEFAULT: The City reserves the right to enforce the performance
of this contract in any manner prescribed by law or deemed to be in the besl interest of
the City In the event of breach or default of this contract, The Cily ressrves the right to
tarminate the contract Immediately In the event the successful bidder fails to: (1) mest
delivery schedules; or (2) otherwise performs in accordance with these specifications,
Breach of contract or default authorizes the City to, among other things, award to
another hidder, purchase elsewhere and charge the full increase In cost and handling to
the defaulting successful bidder.

ACCEPTABILITY: All articles enumerated in the bid shall be subject to inspection by a
City officer or employee designated for the purpose. If found inferlor to the quality called
for, or not equal in value to the spacifications, deficlent in workmanship or otherwise,
this fact shall be cerlified to the Director of Administrative Services who shall have the
right to reject the whole or any part of the same. Work determined to be contrary to
specifications must be replaced by the bidder and at its expense. All disputes
concerning quality of supplies utillzed In the performance of this bid will be determined
solely by the Cily Director of Administrative Services or designated representative.
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EXHIBIT 1

REMEDIES: The successful bidder and the City agree that each party has all rights,
dutles, and remedies avallable as stated in the Uniform Commercial Gode and any other

available remedy, whether In law or equity.

VENUE: This contract will be governed and construed according to the laws of the
State of Texas. This contract is performable in Collin County, Texas.

SILENCE OF SPECIFICATION: The apparent silence of these speclfications as to any
detall or to the apparent omission from it of a detalled description concerning any point
shall be regarded as meaning that only the best commereial practices are to prevalil, Al
Interpretations of these specifications shali be made on the basis of this statement.

NO PROHIBITED INTEREST: The bidder acknowledges and represents they are aware
of the laws and City Charter regarding conflicts of interest. The City Charter states In
part that "No officer, whether elected or appolnted, or any employee, whether full or part
time, of the City shall have a substantial financial interest, direct or Indirect, in any
contract, other than employment contracts, with the City, or have a substantlal financial
interest, direct or indirect in the sale to the City of any land, materials, supplies or

services....."

FORCE MAJEURE: If, by reason of Force Majeure, elther party hereto shall be
rendered unable wholly or In part to carry out its obligations under this contract, then
such party shall give notice and full particulars of such Force Majeure in writing to the
other party within a reasonable time after occurrence of the event or cause relled upon,
and the obligation of the party glving such nolice, so far as it Is affected hy such Force
Majeure, shall be suspended during the continuance of the inability then claimed, except
as herelnafter provided, but for no fonger period, and such party shall endsavor to
remove or overcome such inabllity with all reasonable dispatch. The term Force
Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders of any kind of government of the
United States or the State of Texas or any civil or military authority, insurrections, riots,
epidemics, landslides, lightning, earthquake, fires, hurricanes, storms, floods, washoluls,
droughts, arrests, restraint of government and people, civll disturbances, explosions,
breakage or accidents to machinery, pipelines, or canals, or other causes not
reasonable within the control of the party claiming such inability. It is understood and
agread that the settlement of strikes and lockouts shall be entirely within the discretion
of the parly having the difficulty, and that the above requirement that any Force Majeure
shall be remedied with all reasonable dispatch shall not require the sottlement of strikes
and lockouts by acceding to the demands of the opposing party or partles when such
seltlement Is unfavorable in the judgment of the party having the difficulty,

DISCLOSURE OF CERTAIN RELATIONSHIPS

Effective January 1, 2008, Chapter 176 of the Texas Local Government Code requires
that any vendor or person considering dolng business with a local government entity
disclose in the Questionnalre Form CIQ, the vendor or person's affiliation or business
relationship that might cause a conflict of Interest with a tooal government entily. By
law, this questionnaire must be filed with the records administrator of the Cily of Frisco
not later than the 7th business day after the date the person becomes aware of facls
that require the statement fo he filed, Ses Saection 176.006, Local Government Code, A
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EXHIBIT 1

person commits an offense If the person violates Section 176,006, Local Government
Code. An offense under this section is a Class C misdemeanor, Chapter 176 and the
guestionnaire may be found at www.friscotexas.gov. By submitting a response {o this
request, vendor represents that it is In compliance with the requirements of Chapter 176

of the Texas Local Government Code.
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CITY OF FRISCO CONTRACTOR INSURANCE REQUIREMENTS

Contractors providing good, materials and services for the City of Frisco shall,
during the term of the contract with the Cily or any renewal or extension thereof, provide
and maintain the types and amounts of insurance set forth herein. All insurance and
certificate(s) of insurance shall contaln the following provisions:

1, Name the City, its officers, agents, representatives, and employees as
additional Insureds as to all applicable coverage with the exception of
workers compensation insurance.

2. Provide for at least thirty (30) days prior written notice to the City for
cancellation, non-renewal, or material change of the Insurance.

3. Provide for a walver of subrogation against the Clty for injuries, including
death, property damage, or any other loss to the extent the same is covered
by the proceeds of Insurance.

Insurance Company Qualification: All insurance companies providing the required
insurance shall be authorized to transact business in Texas and rated at least "A”" by

AM Best or other equivalent rating service,

Certificate of Insurance: A certificate of insurance evidencing the required insurance
shall be submitted with the contractor's bid or response to proposal. If the coniract Is
renewed or extended by the Cily a certificate of insurance shall also be provided to the
City prior to the date the contract Is renewed or extended.

Type of Contract Type and amount of Insurance

Special Evenis General Liabllity insurance for personal injury
(including death) and property damage with a
minimum of $1 Million Doliars per occurrence
and $2 Million Dollars aggregate, including
coverage for advertising injury and products
coverage

Statutory Workers compensation Insurance as
required by state law

(If the contractor serves alcoholic heverages)
Liquor Liability with a minimum of $1 Million
Dollars per Occurrence and $2 Million
Aggregate.

(If high risk or dangerous activities) Umbrella
Coverage or Liability Excess Coverage of § 2
Million Dollars
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Public Works and Construction

Professional Services

EXHIBIT 1

(if automobile or limousine service is Involved
even If volunteers)

Automobile Liabllity with a minimum of $1
Million Dollars combined single fimit.

General Liability insurance for personal Injury
(inciuding death) and property damage with a
minimum of $1 Million Dollars per occurrence
and $2 Million Dollars aggregate, including
advertising injury, products coverage and
(XCU) Explosion, collapse and underground (If
high risk or dangerous activities) Umbrella
Coverage or Excess Liabllity Coverage of $2
Million Dollars Statutory Workers
compensalion insurance as required by state
law

Professional Liability Insurance with a
minimum of $1 Million Dollars per occurrence
and $2 Million Dollars aggregate.

(If size or scope of project warrant)
Umbrella Coverage or Excess Liabiiity
Coverage of $2 Million Dollars
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Supplemental Information

Texas Government Code Section 2252.002 Non-resident bidders, A governmental entily may
not award a governmental contract to a nonresident bidder unless the nonresident underbids
the lowest bid submitted by a responsible resident bidder by an amount that is not less than the
amount by which a resident bidder would be required to underbid the nonresident bldder {o
obtain a comparable contract In the state In which the nonresident’s principal place of business

is located.

In order to make this determination, please answer the following duestions:

1. Address and phone number of your principal place of business:
2, Naime and address of principal place of business, and phone number of your company's
majority owner,

3 Name and address of principal place of business, and phone number of your company's
ultimate parent company.

MINORITY/WOMAN-OWNED BUSINESS PARTIGIPATION

It is the policy of the City of Frisco to involve small businesses and qualified minority/women-
owned buslnesses to the greatest extent possible in the procurement of goods, equipment,
services and construction projects. To assist us in our record keeping, please list below the
names of the minority or woman-owned flrms you would be utilizing in this bid, and note the
monetary involvement:
NAME OF FIRM TELEPHONE # $ INVOLVEMENT
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AEEIDAVIT OF NO PROHIBITED INTEREST
(Supplemental Information)

(1) (WE), the undersigned declare and affirm that no person or officer in {(my)
(our) firm, business, corporation, or board has or will have during the term of this
contract a prohiblted Interest as that is defined in City Charter,

(1) (WE) further understand and acknowledge that {he existence of a prohibited
interest at any time during the term of this contract will render the contract voldable.

Name of Gontraclor:

Title of Officer:

Signature of Contractor:

Date:

ACKNOWLEDGMENT

STATE OF TEXAS *
COUNTY OF COLLIN ¥

BEFORE ME, the undersigned authority, on this day personally appeared, a
corporation, known to me to be the person whose name Is subscribed to the foregoing
instrument, and acknowledged to me that he execuled the same as the act and desd of
for the purposes and consideration thereln expressed and in the

capacity therein stated.

GIVEN under my hand and seal of office this the day of |

2013

Signature of Notary Public In and for the State of Texas STAMP
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SUPPLEMENTAL INFORMATION

Please provide the following information for contract development,

Is your firm?
1. Sole Proprietorship YES NO
2. Partnership YES NO
3. Corporation YES NO

If company Is a sole proprietorship, list the owner's full legal nams:

If company Is a partnership, list the partner's full legal name(s).

If company Is a corporation, list the full legal name as listed on the corporate charter:

s this firm a minority, or woman-owned business enterprise?

NO __ YES8 |Ifyes,specify (___)MBE (__)WBE

——a

Has this firm been certified as a minority/woman-owned business enterprise by any
governmental agency? NO YES

If yes, specify governmental agency:

Date of certification:
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For explanation please see Terms and Conditions ltein #43

CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor or other person doing business with local governmental entity

This questionnalre is being flied In accordance with chapter 176 of the Local OFFICE USE ONLY

Government Code by a person dolng business with the governmental entity, [

By faw this questionhalre must be filed with the records administrator of the
focal government not later than the 7th business day after the date the
person hecomes aware of facts that require the stalement to be filed, See
Section 176,006, Local Government Code.

A person commits an offense If the person violates Section 176,006, Local
Governiment Code, An offense under this section is a Class C misdameanor.

1 | Name of porson dolng business with local governimental entity.

O Ghock this box If you are filing an update to a previously filed questionnalre,

(The law requlres that you file an updated completed quastionnaire with the appropriate filing authorily not later than September
1 of the year for which an aclivity described In Section 176.006(a), Local Government Code, 1s pending and nof later than the
7ih business day after the date the orlginally filed questlionnalre becemes Incomplele or inaccurate.)

3 | Name sach employae or contractor of the focal governmental entity who makes recommendations to a local
govarnment officer of the governmental entlty with respect to expenditures of monoy AND describe the affillation or

huslness relationship,
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Name each local government officer who appoinis or employs local government offlcers of the governmental entity for
which this questicnnalre is filed AND deserlbe the affiliation or husiness refationship,

Adopied 11102/2005
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FORM CIQ
CONFLICT OF INTEREST QUESTIONNAIRE Page 2

For vendor or other person doing husiness with local governmental entity

Name of local governmant officer with whom filer has affiliation or business relationship, (Complete thls section only
if the answer to A, B, or C [s YES,

This seclion, ftem 6 Including subparts A, B, C & D, must be comploted for each officer with whom the filer has affiliation or other
relationship. Attach additional pages to this Form GlQ as necsssary. :

A. Is the local government officor named [ this section recelving or likely to recelve laxabls income from the filer of the
questionnalre? Ll Yes [l No

B. Is the fller of the questlonnalre recelving or likaly lo receive taxable income from or at the direction of the logal government
offlcer namad in this sectlon AND {he taxable [ncome is not from the locat governmental entily? Llves U No

C. Is the filer of this questionnaire affitlated with a corporatlon or other business enti&lhat ihe Tocal government officer serves
as an officer or dirsctor, or holds an ewnership of 10 percent or more?  Yes No

D. Desciibe sach affiflation or business relatlonship,
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Slgnalure of person dolng business wilh the govemmentat entity Dale

Adopled 11702/2G06
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BIDDER REMINDER LIST:

REQUESTED DOCUMENTATION INCLUDED?

ORIGINAL ON A CD OR FLASHDRIVE AND THREE (3) HARD COPIES
INCLUDED?

ALL BLANKS COMPLETED ON THIS BID FORM?

COMPLETED COMPANY PROFILE/REFERENCES?

COMPLETED SIGNATURE?
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Overview of RFP Services

The City of Frisco is looking for a single vendor to perform comprehensive services to
help Impact our top medical conditions and to reduce our overall health care costs. An
overview of the services is outlined helow,

As a first step, the vendor will analyze the City's claims data and determine our highest
cost drivers and then recommend appropriate interventions to impact those cost drivers.

We then want the vendor to profile the primary care physiclans within the community,
identify the top performers and designate them as elite physicians for our employees
and thelr families to utilize for their primary care medical needs. These elite physiclans
will be accountable for the management of the City's employee population and our most
costly medical conditions, The vendor would be responsible for bullding the appropriate
processes with these physicians and monitor their overall performance so the City can
attain their health risk and cost management objectives,

From the panel of elite physicians, the vendor will then engage those Interested
physiclans' offices to support the City as full service accountable Primary Care Clinic(s).
We want the vendor to manage the "Clinics" utilizing pre determined clinical and service

medtrics.

For the most common musculoskeletal, cancer and cardiac services, we want the
vendor to Identify high volume procedural speclalists and to identify those facilities that
are willing to offer bundled pricing for those services.

We also want the vendor to provide concierge resources for both the City's members
and the elite physiclans with health advocacy services and actual cost transparency
support, including directing care to the high value proviiers as determined using
measurable outcome and current pricing. In addition, we want the vendor's concierge
resources to identlfy clinical care gaps and, as individuals call in with questions, the
conclerge resources prompt the Individuals to close the care gaps.

An Integrated model Is belng requested by the City of Frisco due to the limiled
resources avallable for this initiative and due to the need for a controlled management

process of the avallable data files.

Requlred Capabilities

1) Run our claims data fo determine the highest cost drivers and any outliers.

2) Conduct a Request for Quality information (RFQI) to primary care physicians for
primary health management services and to the procedural specialists for
musculoskeletal, oncology and cardiac surgical performance so that the Gity can
assess the targeted providers' process of care and outcomes.
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3) Utilize commercial claims data to profile the ptimary care physicians, orthopedic
speclalists, oncology specialist and cardiac specialists based on qualily, safely
and costs,

4) Combine the self-reported RFQ! responses around process and outcomes with
the profile reports to identify high value providers for direct relationships,

8) Bulld a process with high value Primary Care Physicians o operate as elite
physicians for the City's employees and coverad family members to access
throughout the city.

8) From the panel of elite physiclans, engage those interesled physicians to
perform as "Clinics” using the physicians' offices for the City employees’ visits.

7) Establish Clinical and Service Standards for assessing the primary care
physiclans’ performance in these criteria and then work with the providers to
improve results over time,

8) Identify high volume, high value procedural specialisis for musculoskeletal,
cancer anhd cardiac condlitions that are interested in fixed, bundled pricing.

9) Provide a conclerge resource to the elite Physicians and Clinic resources with
commercial specific cost data and provider specific quality metrics for objective
referrals to specialisis, hospitals and other providers.

10) Connect the Clinic of ellte physicians with a clinical care pathway for high value
MSK, Cardiac, and Oncology providers.

11} Provide ongoing monitoring and support of Value Centers and engaged
providers.

12) Provide concierge resources to employeses and to their households to obtain
cost/quality transparency information, health advocacy and navigational support,
The transparency information should be hased on existing commercial specific
cost data and provider specific quality metrics for referrals to specialists,
hospitals and other providers. The congierge resource will refer plan enrollees to
the elite providers and the Clinic; schedule appointments with providers; handle
the clalms and administrative functions; and identify gaps in care and advise
individuals on preventive and treatment based care guidelines using the City's
actual claims data,

13) Analyze available data to assess the high value providers and near site clinics’
performance, and then work with the providers and Clinics to improve overall
results, as well as to identify other savings opporlunities.
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14) Provide reports to the City in comparing past and current expenditures to
support the resulting better treatment adherence, outcome results and cost

savings.

RFP Questions

The City of Frisco s looking for integrated interventions 1o impact our overall healthcare
costs and we are assessing organizations’ capabilities to bring a coordinated solution
that addresses our key cost drivers.

1} What tool would you use to analyze the City's claims and biometric data, if available,
to identify areas of focus and to measure the impact of your interventions? With your
analytics tool, please provide an example of the type of identifiers found with other
clients and provide an example of the intervention Impiemented to Impact the client's

costs,

2) As a public sector employer with the usual prevalent medical conditions, what
specific interventions would you recommend to impact the City's health risk factors and
cost drivers? Please provide an overview of your programs, an explanation of the
measurement process, and an overview of the expected results,

3) As part of the Clty's health improvement and cost management Initlatives, the City
offers a Price Transparency and Health Advocacy program for individuals., Do you have
a program? {f so, please provide an overview of the program, the average level of
engagement/participation, and the average cost savings attained by your clients. Also
clarify the data used to develop the Price Transparency component and whether you
need the City's data to deliver on the price transparency functionality. Also outline the
% of utilization by the different services offered by your program. How would you work
with the Clty to promote the program with their enrolled population? Please provide
communication samples used in the promotional campaign.

4) With your specific interventions, what role do the local physiclan and hospitals fulfill
in Improving the City's healih risk factors and lowering costs?
a) If your health improvement efforts involve the provider community for specific
medical conditions, please outline how you profile the physiclans' performance. What
data Is used fo perform this profile analysis, and what criterion is used in developing the
profiling results?
b) For the specific medical conditions targeted, how do you assess the physicians’
process of care and outcomes? Please provide a sample of the tool used {o assess
procass and outcomes,
) What steps would you follow to engage targeted providers in working with the City?
d) How do you support the targeted primary care physicians in thelr referral process to
high quality, cost effective providers? Do you have a resource to support the oversight
and management of the targeted providers' Interactions? If so, please elaborate on this
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resource's role.
e) How would you facilitate the interaction between the targeted providers and the City?

f) Please outline the expected cost savings opportunity with this intervention, and
provide your analysis as to how you arrived at the expected savings.

6) Cancer Is a prevalent medical condition for the City, Do you have an intervention
targeted for this condition? If so, please provide an overview of the intervention, which
can impact the individual's health risk factors and the Cily's costs, Please expand on
the type of savings that you would expect, and provide your analysis as to how you
arrived at the expected savings.

7) Musculoskeletal is the City's top medical cost category. The City is interested in a
program to reduce unnecessary high tech scans, injections and MSK surgeries, Do you
have an intervention targeted for this conditlon? If so, please provide an overview of
the intervention, which can Impact the Individual's health risk factors and the City's
costs, Please expand on the type of savings that you would expect, and provide your
analysis as to how you arrived at the expscted savings.

Evaluation Criteria

In determining the best value for the municipality, the municipality may consider:

1. Proven ability to perform and provide the required and requested services;

2, Qualifications of the team, with respect to both firms and individuals assighed to
work on this program, including documented performance in similar projects;

3. Total cost of proposed services and ongoing services over three years with
options for three 1-year renswals;

4. Prior experience or knowledge of respondent concerning the particular field. The
breadth and depth of the firm’s experience in conducting similar market research
and evaluation programs,

List of Submittals

1. Summary cover letler describing your firm and its services ;

2. Answers addressing each of the 14 items listed under Required Capabilities as

well as the 7 ltems under RFP Questions;

Resume pertaining to work or expertise in this fleld,

Provide annual fes to conduct an annual sirateglc data analysls; define quality

using the open health market; Implement processes with selected providers; and

on-going monitoring process;

5. Provide annual fee for services to close gaps In care; provide assistance to
amployees regarding medical price transparenhcy and patient advocacy; provide
access to selected providers for employses and physicians, provide access to
improved fixed cost pricing for high volume procedures in and outside of DFW,;
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and evaluate data and develop targeted clinical and network interventions for
greater impact;
6. Provide list of customer references.
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FROGRESS IN MOTION CITY OF FRISCO PURCHASING DIVISION

SIGNATURE FORM
# 1303-035

Health Care Consultant for Transparent Pricing and Quality
Metrics

The undersigned certifles that the bid prices contained in this bid have been carefully
reviewed and are submitied as correct and final. Bidder further certifies and agrees to furnish
any andfor all product/service upon which prices are extended at the price offered, and upon
the conditions In the specifications of the Invitation for Bid.

I hereby certify that the foregoing bid has not been prepared In collusion with any other
bidder or other person or persons engaged in the same line of husiness prior to the official
opening of this bid. Further, | certlfy that the bidder is not now, nor has been for the past six (6)
months, directly or Indirectly concerned in any pool or agresment or combination to controi the
price of product/service bid on, or to influence any person or persons to bid or not to bid

thereon.”

Name of Bidder:
Address of Bidder:
Telaphone Number: Fax;

E-mall address:
By: printnsme)_Cash Discount Terms;

Title: Federal [D #/SSN i

Signature:

Acknowledgement of Addenda: #1 #2 #3 4 #5
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ACOM

Margh 14, 2013

-CITY OF FRISCO

TOM JOMNSTON, DIREGTOR OF ADMINISTRATIVE SERVICES
6101 Frisco Square Bivd.

FRISCQ, TX 75034

Re! Compass Complete Proposal Response to Proposal No. 1303-036

Degr Mr. Johnston:

The Cormpass organizallon |s pleased to provide our response to the above referencad proposal. We
have provided three hard coples and the spaciflc samples as requasted in the RFP, and we have also
inoluded these matertals in our electronlo copy as well. The hard coples include the notarized

slgnature,

Wilh olose to 1,200 clfents nationwide, Gompass has significant experlence In working with smployers
and thelr coverad employses lo Impact the Glty's medical costs, Davld Toamey and Dr, Scolt Conhard
biing over 26 years of experlence sach i working to Impact Incdlividuals' health and to lower costs, and
inelr team will be responstble for ensuring that we deliver.on the commitments as outliined in the
response. We have provided our response to the questlons as nolad, and we are avallable to expand on
our responses or to address additional questions,

The following Is & summary of our capablllllas:
1) The Clty of Frlsco ourrently ulilizes Compass Prlce Transparency and Consumer Advocaoy services

today, and we are making an Impaot with the Clty's employsss teday by helping them hecome better
constmars of healthoare, .

2) We hulld on the success of the Health Pro refationshlp providing a single enlry point for the
amployass In havigaling the healthoare model belng proposed for the Clly.

3) We identify and engage high value primary cars physlolans who are Interestad In working more
olosely with the City, and we oan engaye speolfio high value physiolans to utllize thelr exlsting offices
as & near site clinlo with prefersntial services to the City amployees and dependents.

4) We oan provide the employees the optlon for accessing spscifio high value speclalists and facllilles
who have provided more compatillve, fixad cost pricing for a number of surgloal procedures

8) And we utllize our reporting capabliities 1o assess the providers' [mpact to improve the City
employees’ health and the overall costs of the madical program.

We are exalted about the opporiunity to work wilh the Gity of Frisco to help you achieve our overall
objectives, Please let us know If any queslions,

>
‘W, Toomey /_2/

31,02 Qak Lawn, Sulte 215 Dallas, Texas 75219
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Supplemental Information

Taxas Govermnent Code Saction 2262,002 Non-resldent bidders, A govarmnmental entily may
not award a governmental cohtract to & nonresident bidder unless the nonvesident underhids the
lowest bid submitted by 4 responsible resident hidder by an amount that Is not less than the
amount by which a resldent bidder would be raquired to underbid the nonresident bldder to
obtaln & comparable contract In the state in which the nonresldent's princlpal place of business Is

located,

In order {o make this determination, please answer the followlng questions:
1. Address and phone number of your prinoipal place of business:

3102 Qak Lawn, Sulte 215
Dallas, Texas 76219
Phone: 1-800-613-1687

2. Narwe and address of princlpal place of business, and phone number of your company's
majority owner:

Life Account LLC Dba Compass Professlonal Health Services
3102 Qak Lawn, Sulte 218

Dallag, Texas 76219

Phone; 1-800-813-1687

8, Name and address of principal place of business, and phone numbsr of your company's
ultlmate parent company.

Non-Applicable
MINORITY/WOMAN-OVWNED BUSINESS PARTICIPATION

It Is the pollcy of the Clly of Frisco {o Involve small businesses and qualified minority/women-
owned businesses to the greatest extent possible In the procurement of goods, aquipment,
services and construction projests. To assist us in our record keeping, please st below the

names of the minority or
woman-owned flrms you would be utllizing in this bid, and note the manetary involvemsnt:

Tom Johuston, CPPO, C.IM,
Director of Administrative Sorvices
tiohnston@friscotexas.gov

972 292 3540
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AFFIDAVIT OF NO PROHIBITED INTEREST
{Supplemantal Information)

() (WE), the undersigned declare and affirm that no person or offlcer In (my) (our) firm,
business, corporation, or hoard has or will have during the term of this contract a prohiblted

interest as that Is defined In City Charter,

(1) (WE) further understand and acknowledge that the existence of a prohibited Interest at
any time during the term of this contraot wili render the contract voldabls.

Name of Contractor: amz(y,\.ﬁ
Title of Offfcer: (DMM

Slgnature of Contractor Lv (_‘ZZ(

Date; 3/‘?! (3
ACKNOWLEDGMENT
ST;ATE OF TEXAS *
COUNTY OF COLLIN *

BEFORE ME, the undersighed authority, on this day personally appeared, a

oorporalion, known to me to be the persoh whose name Is subsoribed to the foregoing
instrument, and acknowledged to me that he exacuted the same as the acl and deed of |
for the purposes and conslderation therein expressad and in the capaclly thereln stated.

GIVEN under my hand and seal of office this the /5~ dayof Pawed. 2013

0 Ly =

%tﬁf' 6 of No/t/av;ﬁf’ Ublle In and for the State of Texas STAMP

W
BI\MUEL QARCIA
Notary Publlo

BTATH OF THXAS
My Comm, BXp, 121814
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SUPPLEMENTAL INFORVIATION

Plaasae provide the following Information for contract development,

Is your flitm?

1, Sole Proprietorshlp ____ YES NO
2. Partnershlp _ _YES NO
3, Corporation YES __ NO

If company Is & sole proprietorship, list the owner's full lagal name:

Non-Appllcable
If company Is & partiership, list the partner's full legal name(s):

Non-Applicable

If company Is & corporation, list the full legal name as listed on the corporate charter:
Life Acoount LL.C Dba Compass Professional Health Services

ls this firm a minorlty, or woman-owned business enterprise?

NO  __ YES Ifyes specify( IMBE ( )WBE
Has this firm been certlfled as a minority/woman-owned husiness enterprise by any
governmental agency? NGO  __ YES

If yes, spaclfy governmental agenoy:  Non-Applicable

Date of certifioation:  Non-Applicable
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Overview of REP Services

The City of Frisco s looking for a single vendor to psrform comprehensive services to help
impact our top medioal conditions and to reduce our overall health care coste. An overview

of the services Is outlined helow.

As a flrst step, the vendor will ahalyze the Clty's olalms data and determine our highest cost
drivers and then recommend appropriate Interventions to Impact those cost drivers,

We then want the vendor to profile the primary care physlclans within the communily,
Identify the top performers and deslgnate them as elite physicians for our employoes and
thelr familles fo utllize for thelr primary care medical heeds. These ellte physiclans will be
accountahle for the management of the City's employes popuiafion and our most costly
medioal conditions, The vendor would be responsible for bullding the approptiate processes
with these physlolans and monlitor thelr overall performance so the City can attain thelr

health rlsk and cost management objsclives.

From the panel of elits physicians, the vandor wlll then engage those Interested physiclans’
offices to support the City ais full service acoountable Primary Care Clinic(s). We want the
vendor to manage the "Clinles" utilizing pre-determined clinlcal and service mefrics,

For the most common musculoskeletal, cancer and cardlac services, we want the vendor to
identlfy high volume procadural speclalists and to Identify those facllities that are willing to
offer hundled pricing for those services,

We also want the vendor to provide conclerge resources for both the Glly's members and
the ellte physlolans with health advocaoy services and actual cost transparency suppor,
Inoluding directing care to the high value providers as determined using measurable
outcome and current prieing. In addition, we want the vendor's conolerge resources to
Identify olinlcal care gaps and, as Individuals oall In with questions, the conclerge resources
prompt the Individuals to close the care gaps.

An Integrated modle! I8 balng requested by the City of Frisco due to the limited resources
avallable for this Initlative and due to the need for a conirolled management process of the

avallable data flles,

Required Capabllities RESPONSE; Compass can meet the requirements as noted In the
14 hullets below,

1) Run our clalms data to determine the highest cost drivers and any outllers,

2) Conduoct a Request for Quallty Information (RFQU) fo primaty care physlelans for primary
health management services and lo the procedural speclallsts for musculoskeletal, oncology
and oardiac surgleal performance eo that the Clty can assess the targeted providers’
process of care and outcomes,

8) Ullllze commerctal clalms data to profile the primary care physiclans, orthopsdilc
speolallsts, oncology speciallsts and oardiac spaclallsts, based on quallly, safety and costs,
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4) Comblne the self-repoited RFQI responses around process and outcomes with the profile
reports to ldentify high value providers for direct relationships.

B) Bulld & process with high value Primary Care Physiclans to operate as ellite physicians for
the Gify's employess and covered family members to access throughout the clty.

6) From the panel of elite physiclans, engage those Interested physiclans to perform as
"Glinles" using the physiclans' offfess for the Clty employees' visits,

7) Establish Clinloal and Service Standards for assessing the primary care physiclans’
performance In these orlterla and then work with the providers to improve results over time,

8) [dentify high volume, high value procedural speclallsts for musculoskeletal, oancer and
pardlac condltions that are interested in fixed, bundied pricing.

£) Provide a 'conolerge resource to the elite Physiclans and Clinle resources with commerclal
specific cost data and provider specific guality metrics for objsotive refarrals to speciallsts,
hospltals and other providers,

10) Connect the Clinle of ellis physlolans with a clinioal care pathway for high value MSK,
Cardlac, and Oncology providers,

11) Provide ongelng monitoring and support of Value Centers and engaged providers.

12) Provide conclerge resources to smployses and to thelr households to obtaln cost/quallly
transparency Informatlon, health advosacy and navigational support, The transparency
Informatlon should be hased on existing commerclal speciflc oost data and provider speclfic
quality metrics for referrals to speclalists, hospitals and other providers. The conclorge
resource will refer plan enroliges to the elite providers and the Clinlo; sohedule appoiniments
wlth providers; handle the claims and administrative functions; and Identlfy gaps In care and
advise Individuals on preventive and treatment basad care guldelines using the Clty's actual

claims data,

13) Analyze avallable data to assess the high value providers and near site clinics'
nerformance, and then work with the providers and Clinies to Improve overall results, as well

as to Identlfy other savings opportunities.
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14) Provide reports to the Clty In comparing past and current expenditures to support the resulting
hetter treatmant adherence, outcome resulls and cost savings,
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RFEP Guestions: The Clty of Frisco Is tooking for Integratad Interventions to Impact our overall
healthoare costs and we are assessing organizations’ capabliifies to bring a coordlnated solutlon

that addresses our key cost drivars,

1) What tool would you use to analyze the Clly's clalims and blometrlc data, If avallable, to Identify
areas of focus and to measure the Impaot of your Intervantlons? With your analytios tool,
please provide an example of the type of Identiflers found with other clients and provide an
example of the Intervention implemented fo Impact the client's costs,

RESPONSE: The Compass automated reporting tool will aggregate the Clfy's medlcal clalms
and hlometrio data, Identify the top medical conditions Impacting the City's costs, and ldentify
the top providers being utllized for those top conditions, Based on the Compass analysls of this
data, we work In conjunction with your healthcare advisor/constitant to Implement the
approprlate clinlcal and network Intervention to mpaot the employses’ health and the City's

overall costs,

Typleally, musculoskeletal (MSK) conditions are amongst the top five cost drivers, For one
Compass CCE ollent, MSK representad 30% of thelr fotal spend, Compass CCE Introduced a
MSK provider under a value-hasad plan deslgn, and by directing over 800 individuals to this
high petforming provider, we avolded 2b scheduled surgerles and achieved a total net savings
of $1,1M In the first saven months of thelr plan, The Compass Heallh Pro helped employees
find the MSK provider, so those employees experlencing this condition were able to find the
high value provider {o address their risk.

2) As & publlc sector employar with the usual prevalent medical conditions, what speclfic
Interventlons wouid you recommend to Impact the Cify's health risk factors and cost drivers?
Please provide an overview of your programs, an expianation of the measurement process, and
an overview of the expeoted results,

RESPONSE: Based on our analysls of varlous public ssclor employers, we have seen that
employers in the seator experlenced a challenge with Jow primary care utllizatlon with speclalist
costs three to four timas higher, We would also antlclpate musculoskeletal costs at 20-30% of
the City's total spend. Although ofher major conditions will vary based on demographic and
lifestyle cholces of the population, we would expect to see higher prevalence of cardlac, cancer
and potentlally maternlty, and we would expsot to ses higher prevalence of dlabstes and
hypertension.

We have found that many employers [ike the City are Implementing robust weliness programs

and other Interventions, with some employers spending $400,000-$500,000 to bulld on-site

olinics, These litarventions can have an Impact on the employers’ nost Ihcreases each year.

At Gompass, recommended Interventions for the Cily would be based on the data analysls and

customized to meet the City's Health [mprovement objectives based on the foilowlnhg three

pronged approach to medical cost raduction:

a) Helping Employses Navigale the System: We deploy the Compass Health Pro to support
employaes and thelr family members by providing the actual cost of madlcal services, As
employers have heen forced to cost shift to employees through plan design, employees now
have fo make cost declsions In a complicated and confusing envitonment with inadsquate
resources to help them. Compass provides a resource lo help employess understand the
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b)

cost variability amongst physlclans, hospitals and other providers within their insurance
carler network. Our data shows there can be a 300% varlalion in price amongst network
providers, Recognizing that understanding cost through Price Transparency is only half the
battle, the Compass Health Pro stays with smployeas throughout the entire process of care,
They help schedule physiclan appointments, submit medicat claims, audit medical biils and
transfer medlocal racords, The Health Pro also supports the Indlvidual’s needs with dental,
pharmacy and vision garvices, The employees recognize the value of the Health Pro, and

they hscome & frusted resource.

We provide guarterly reports showing the particlpation levels of the employees, and we also
show the estimated claims and productivity savings achleved. The estimated savings Is
calculated by comparing the cost of a scheduled procedure to the cost of the actual
provider, (floe MRI soheduled at a hospltal with & cost of $2,100, and by contacting the Health
Pro, the MRI I8 parformed at a free standing factity for $600, resulting Ih & net savings of
$1,600). We typlcally achleve a 20-30% shyagement level amongst employees, and the
return on Invesiment savings can be 10:1.

Prompting Employees o Prevent lliness and Major Claims; The data also shows that
employees and thelr family membars have an opportunity to Improve the compllance rate
with ciinical standards of care, This means that Individuals are not getting thelr age/gender
appropriate preventive soreenings and disease appropriate screanings as recommendect by
NCQA, HED!S, and other Industry accepled standards for ollnical care. These proactive
soresnings are usually provided by primary care physlolans, but since most employers have
low primary care usage, employaes get diagnosed with stage 8 or 4 medical conditions,
which Is qulte expensive for the employer. Through the relationship of the Health Pro, we
will prompt Individuals outreaching to the Health Pro to ensure they ars recsiving the
appropriate levels of care, and the Health Pro also scheduls the appolntment for the
individual. Through a more proactive healthcars approach, at rlsk Indlviduals oan receive
the appropriate Interventions at a much eatiler stage, which can dellver signiflcant savings

to the employst.

We provide quarterly reports showing the Clintoal Care Gap Glosure results, We wlll create
a baseline of compliance rates hefore the Health Pro's intervention, and we will then show
the increases in Improving those rates, Those amployers that motivate thelr employaes {0
comply with evidence based standards of care achleve higher particlpation levels. From a
savings perspactive, we will gampare the costs to assass the overall impact of Increased
compllance, as well as the prevalence of catastrophlc claimants at cost levels of stage 314,

Working with Employees to Improve outcomes; Compass has aggregated large amounts of
commerclal clalins data to support our Price Transparenoy pragram. We have analyzed the
data to assess the overall performance of primary care physiclans, orthopedic speciallsts
and heart speclalists, For primary care, we have Identified tweniy-one metrlcs to assess the
overall physlclans’ performance, 80 we oan assass thelr effectiveness around quallty, safety
and costs, We assess {helr ablilty to deliver hlgher compliance rates with olinical standards
of care and to avold unnecessary speclalist refetrals, hospitalizations and emergency room
visits. We then assess the primary care physiclans around patlent costs for hospital,
speciallsts, emergency room, and total costs,
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Once we assess thair financlal performance, we develop a welghted Financlal Score hasead
on our propristary methodology. As one would expect, thers ls a hell shaped curve on
physictan performance, and Compass’ goal Is to have the top performing physiclans work
directly with employers. As stioh, we Ihvite the primary care physlclans Interestod In
working with employers to provide Information regarding their process of ¢are and outcomes
through our exclusive parinership with OpenHealthMarkets,net, The proflle score based on
thelr process and outcomes as raported through the OpanHealthMarkels.net is then
combinad with thelr financlal profile score o determine top formers in both cost and quality
measures, The top performers are then deslgnated as Centers Value.

From the Center of Value primary oare physiclan listing, we then identlfy physictans who are
Interested in providing higher levels of service for designated employers bacoming a Near
Slte Clinlo for those employer's coverad members, For the Clly, there are high value
physiolans who wilt provide custom services In return for the opportunily to Inorease the
numbet of patlents with the Cily employees. These physiclans are able to provide extended
and weekend hours fo accommodate the Cily's needs, as well as offer same day
appolniments, Compass bullds the “clinie” functionality with the Center of Value
phystclan(s), and the Clly is able {o provide the Clinic services without incurting excesslve
up-front costs and resource commitments,

We then support these Genter of Value primary oare physlclans with a Provider Pro, who
helps the physictans with information on thelr referrals {o high quality, cost effective
providers, This unique service delivers another touch polnt to help the patient be a belter
consurner of healthcare,

To addrass the more complex and most cornmon complex care siluations, Compass has
replicated the profile process for orthopedic and heart speclallsts, Compass has Identiffed
Center of Value surgeons and facllities for musouloskeletal and cardiac procedures that are
wliling to offer market competltive, bundied rates as an optlon for the employses.

For example, within the current oarrler networks foday, the average cost of a spinal fusfon In
the Norlh Texas market Is $60,263. Compass has identlfled Centet of Value fadilities that
will offer a fixed cost for all expenses assoclated with thatf surgery ranging In costs from
$23,600 to $66,437. With a flxed cost arrangement, these facllities must dellver & surgleal
experlance without complications since they can not collect addittonal monles assoclated
with care complications, These facllities will deliver signifioant savings to Individuals paying
a porcentage of the bill and to the Clty for every procedure peiformed at the high value

facliity.

Compass will provide quatierly basellne reports from the carler's clalims data, and we will
measure the impact to primary care, orthopedlo and cardlac costs, based on utiifzation of
the Center of Value providers. if we can engage 20% of the population with these
conditions, we eslimate the savings at olose to $4,000,000.

The key to these savings opportunily Is the Health Pro, As the trusted resource to
employees, the Health Pro connects all the parts. The Health Pro will be the single polnt of
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gontact for support to:
I help Individuals understand the cost varlability amongst the nelwotk providers;

lt: help Individuais attain higher compllance rates for soreenings;
. connect employeas with the Center of Value primary care physiclans; and
lv.  provide the smployees the optlon to have thelr surgeries scheduled at speclfio

facllittes with fixed rales,

3) As part of the City's health Improvement and cost management Inltiatives, the Clty offers a
Price Transparenoy and Consumet Advooacy program for Individuals, Do you have a
program? if so, please provide an overview of the program, the average level of
engagement/participation, and the average cost savings attalned by your cllenis. Also clarify
the data used to develop the Price Transparency component and whether you need the City'
data fo deliver on the price transparency functionallty. Also outiine the % of utiization by the
differant sarvices offered by your program. How would you work with the City to promote the
program with thelr enrolled poplation? Pleage provide communioation samples used In the

promotional campalgn.

oy

RESPONSE: The Clty has recently implemented the Compass Price Transparehoy and
Consumer Advooacy Program for your employses. The Compass Health Pro supporis Ciy
employees and thelr famlly members by providing the actual cost of medical services, We
deploy the Compass Healih Pro to support employess and their family members by providing
the actual cost of medioal services, As employers have been forced to cost shift to employees
through plan deslgn, employees how have to make cost deolslons in a complicated and
confusing environment with inadequate resources to help them, Compass provides & resource
to help employees understand the cost varlabllity amongst physiclans, hospitals and other
providers withln thelr Insurance carrler nalwork. Our data shows there can he a 300%
varlation In price amongst network providers. Recoghlzing that understanding cost through
Price Transparency Is only half the battle, the Gompass Health Pro stays with employees
throughout the entire process of oare. They help schedule physiclan appoiniments, subnlt
madical claims, audit medical bills and transfer medical records. The Health Pro also supports
the Indlvidual's heads with dental, pharmacy and vision services, The amployees recoghlze
the vaiue of the Health Pro, and they become a irusted resource.

Compass aggregates massive amounts of commerclal claims data, and we have developed &
sophisticated software program to provide the actual costs of services for medical services,
We can provide the pricing Information without the Clty's claims data,

Wa typleally achleve a 20-30% engagement lavel amongst smployess, and the returmn on
Investment savings can be 10:1. Since the braad roll-out on January 1, 2013, the City already
has 6% engagement wiith thelr inltial launch, and a olalms savings of $121,618! The key to
engagement Js active communications with the amployees on the varlous setvices that can be
provided by Compass., And as employees use the service, the word of mouth from the
employees I8 also a very effective tool to create greater awareness and overall usage. Please
refer to the attachad samples which can we customlzed with the Gity's logo. Some ollents
Incent thelr employees with $10 gift cards for the first thne they contact Compass, Some
ollents are now requlring an oufreach to Compass for spaoltio services to avold being enroliad
In a more expenslve plan or to avoid higher plan contributions, We can work with the Clty to
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deslgn the approprlate communlcations and engagement plan for hlgh partiolpation levels,

4) With your specific Interventlons, what role do the local physiclan and hospltals fulfill in Improving
the City's health risk factors and lowsring cosls?

RESPONSE:! As noted above, the looal physiclans can play a crltical role in Improving the
overall health of the City's at-risk population, Compass has identified Center of Value
physiolans who are prepared to work with the Cily on thelr employees’ health nsk and cost
management objectives, Compass has also [dentlfled mulilple physlolans’ offices In the
community who are wliling to serve the Clly's employees as a Near Site Clinlc offering extended
and weekend hours, as well as same day appolniments. These Conler of Vallie can have a
materlal Impact on the employeses’ overall heaith risk factors by achieving better compliance
rates for primary and secondary preventlve soreenings.

[ addition, Compass has ldentifled Center of Value facllities who have agreed to very
compelitive, bundled rates for surgloal procedures, which can help the Cily's financlal goals.
The Compass Health Pro provides the employaes with the option of using these high value
physlclans and hospitals.

a) If your health Improvement efforts Involve the provlder community for specific medioal
conditions, please outline how you profile the physiolans' performance. What data Is
used to parform this proflle analysls, and what oriterion s used in devaloping the profiling

resuiis?

RESPONSE: As noted previously, Compass has aggregated large amounts of commerolal
claims data to support our Price Transparenay program. We have analyzed the data to
assess the overall parformance of primary care physiclans, orthopedic speciallsts and heatt
speolalists, For primary oare, we have Identified twanty-one mefrics to assess the overall
physiclans' effectiveness around quallty, safely and cost. We also measure thelr abliity to
dellver higher compllance rates with clinical standards of care and to avold unnevessary
speclalist referrals, hospltalizations and emergency room vislls, A second analysis Is then
oonductad to measure the primary care physiclans' impact with patient costs for hospital
procedures, speciallst care, emergency room expenses, and total costs, Those physlcians
that are proactive In thelr process of care with the patlents have much better overall
compllance rates and lower overall costs,

This Is the same proflle analysls employed In assessing orthopedic and heart speclallsts.
Woa evaluate the commerolal cialms data to assess the speclalists’ overall effectiveness In
troating the overall patlents’ needs and costs,

b) For the specific medical conditions targeted, how do you assess the physiclans' process
of care and outcomes? Please provide a sample of the fool used to assess process and

outoomas,

RESPONSE: Once we assess the physlctans and spsoclallsts’ financlal performance, we
then ask the physlolans Interested In working with employers to provide Information
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regarding thelr process of oare and outcomes through the exclusive webslte,
OpenHealthMarkets.net, We then deveiop a profile soore hased on thelr process and
outcomas, and we combine that score with thelr financlal profile score. The top
performers are then designated as Genters Value, As one would expect, there Is a bell
shaped curve on physiclan performance, and Compass’ goal Is to have the top
performing physiclans and speclalists work directly with employers. Ploase refer to the
attached sample of the tool usad to assess process and outcomes,

o) What steps would you follow to engage targeted providers In working with the City?

RESPONSE; Through Compass' Center of Value physlclans, we have already
sstablished relationships with targeted providers interested in workiing with the Clty, We
have performed profile analyses around the physlclans' finanaial performance and thelr
process of care and outcomes, We have also identified Center of Value primary care
physiclans Interested In working with the Gity as near site clinics and Center of Value
faciilles providing more competltive, fixed cost pricing for orthopedio and surgioal
procedures, as an option for employses, Compass Health Pro Is currently avallable and
ready to connect the employees with these targeted providers.

d) How do you support the targeted primary care physlolans In thelr referral process to
high quality, cost effective providers? Do you have & resource to support the oversight
and management of the targeted providers' interactions? If so, please elaborate on this

resource's role.

RESPONSE: At Compass, our goal Is to help the employer Impact thelr employess’
health and the resulting costs for thelr organization. We achleve this objective by
helping employees undsrstand the cost varlabllity of the network providers and by
helping employees navigate a complex health oare gystem. We then racognize the
impact of high value physicians and hospltals working more closely with an etaployer on
thalr health risk improvement and cost management objectives., Based on the success
of the Health Pro relationship with employses, we have expatided that functionality with
the Provider Pro resource. The Provider Pro supporis the Center of Value primary care
physicians by providing them wilh an opportunity report of thelr referral providers, so the
physlclans can route patients to high quality, cost effactive providers, In addition,
Gompass ls developing a quarterly PCP Scorecard fo assess the Center of Value
physiclans’ effeciivenass in meeting the standards for employers, The Compass
Provider Pro works with the Genter of Value physicians to outline the steps needed to
belter maet the amployers' needs. This unlque service delivers another touch polnt to
help the patlent be a belter consumer of healthcare. &) How would you facllitate the
Interaction hetween the targeted providers and the Gity?

RESPONSE: Forthe Center of Valus physiotans and hospltals seelng a higher volume
of City amployses, Compass cah engags these providers In a meeting with the City to
review data and to identlfy opportunitles for greater Impact on the health risk
Improveament and cost management objectives. If the Clty wants to work tmore olosely
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with the Center of Value physiclan(s) as a near site clinle, Compass will help facllitate
the oversight and management of the Clinle. By working more closely with high vaius
providers, the Clty will have additional resources to Impact the at-rlsk population and to
avold unnacessary speclaliat referrals, hospltalizations and emergency rooim utllization.

f) Please oulline the expected cost savings opportunity with this intervention, and
provide your analysis as to how you arrived at the expeotad savings,

RESPONSE: As noted In the attached grid, we estimate the followlng savings
opportunity based on the shifting 20% of the at risk, MSIK patients to a better
parforming provider, For oardiag, that savings sstimats I8 based on gstting those
at rlsk's condition under better control through more targeted secondary prevenilon
screenings. And the PCP savings estimate Is based on getling 20% of the
employees Into better performing physlclans who are proactlve In dellvering better
primary and secondary preventions beyond Just cardlac oare, If we can Inorease
partlolpation hayond 20%, the savings would increase. The prevention soreenings
and visits fo better performing providers does Incur claim costs, and those
expenses are notad In the savings exhiblt as well,

Catagory Suvings Participation Assumption
MSK $507,000 Based on 20% Impact
Cardiac $20,000 Based on 20% Impact
PCP $386,000 Based on 20% Impact
Total $91.3,000
Category Clalms Cost Participation Assuinption
Alrrostl Clalms Cost $207,000 Based on 20% Impact

Based on Frisco's average annual costs
far screanings; clalm cost increase for

Compliance ‘ approx 20% Improvement in actual
screening $3402 compliance
Total $210,402
| Net Savings [ ¢702598 |

@) Cancer Is a prevalent medioal condition for the City. Do you have an Intervention
targeted for this condition? If so, please provide an overview of tha interventlon,
which can Impaot the individual's health risk factors and the City's costs, Please
oxpand on the fype of savings that you would expect, and provide your analysis as to
how you arrivad at the expeoted savings

RESPONSE: Compass recognizes the wide varfation in cancer treatment belng
provided to patlents today. Due to the Inherent complexilies assoclated with
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assessing the olinleal effectiveness of oncologists based on commerolal claims data,
Compass has developed relatlonship with the Harold C. Simmons Gancer Center at the
Unliversily of Texas Southwestern (UTSW) Medlcal Center In Dallas, which s the only
cancer treatment center in North Texas with the National Cancer Insfltute-designation
(NG)). NClI-designated cancer centers are institulions dedioated to research in the
devslopment of more effective approaches to prevention, diagnosis, and treatment of
cancer., From our deaper assessment of UTSW's capabllities, we have found that the
treatment for cancer patients is entered Into the UTSW elactronlo health record (EHR),
and the oncologlsts must follow the standards of care established for the treatiment of a
oancer pafient. These standards enable the patlents to recelve a more conslstent
troatment regimen based oh the latest results for improved success. Compags Health Pro
will help employees diagnosed with cahcer by providing the aption of using the UTSW
ongology system,

7) Muscuioskeletal {s the City's top madical cost category, The Clty is Interested In a program to
reduce unnecessary high tech scans, Injections and MSK surgeries. Do you have an intervention
targeted for this condltion? if so, please provide an overview of the Intervention, which oan impact
the Individual's health risk factors and the Clty's costs, Please expand on the type of savings thal
you would expect, and provide your analysls as to how you arrived at the expected savings,

RESPONSE: Compass Identifies high value providers who have a greater llkelihood to impaot
at risk individuals, Sincs musculoskeletal Is one of the most prevalent madical conditlons for
amployers, Compass has focused on Identifying highly effeclive providers using evidence-
hased treatment standards for paffents with joint related Issues. Compass works closely with a
healthoare group that employs and fralns skilled providers who speclafize In delivering high
quality, outcome-based musculoskeletal care. Thelr strict adherence to quailly care standards
aoross thelr provider panst significantly reduces costs and recovery times for patients and
prevents unnecessary MRIs, pharmaceuticals, and surgerles. Compass has evaluated the
results of 200,000 patlents In Toxas to assess the overall effectiveness of the providers'
performance, and Compass has found that this provider has resolved 86% of patients’ neads
with 2.9 visits at an average cost of $667, compared {o the average cost of $4,048 for patient
care through fraditional sources Involving speclalists, PT/Chiro, injections, imaging, and

unhecessary surgery.

Compass advocates for value-based plan design fo help channel employses Into this provider,
The Compass Health Pro has triggers within tha system based on foint related treatments,
Ineluding pain medications, and when an employee Is outreaching to the Health Pro on an
Issute, the Health Pro wili he prompted to educate the individual on the value of this provider
and to assass the employees’ Interast in scheduling an appointment. Please refer to the
savings exhiblt above,

Evaluation Cilterla

in determining the hest value for the muricipailty, the munlclpality may consider:
1. Proven abliity to perform and provide the required and requested services;
2, Qualtfioations of the team, with respect to both firms and Individuals assigned to work on this
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program, heluding dooumented performance in simliar profeots;
3, Total cost of proposed services and ongolng services over three years with options for three 1-

year renewals;
4, Prlor experlence or knowiedge of respondent conceming the paitioutar fleld, The breadth and
dopth of the flrm's experlence In conduoting simllar market research and evaluation programs,

List of Subimittals

1, Summary cover lefter describing your firm and Its services; COMPLETED

2. Answers addressing each of the 14 ltems [isted under Raquired Capabllities as well ag the 7
items under RFP Questions; COMPLETED

3, Rosume pertalning to work or expertise In this field; COMPLETED IN COVER LETTER

4, Provide annual fae to conduct an annual sirateglc data analysis; define quality using the open
health market; Implement processes with selected providers; and on-going monltoring process;

6, Provide annual fee for services to close gaps In care; provide asslstance to employees
regarding medical price transparency and patlent advocacy; provide access to selsoted providers
for employess and physicians; provide access to Improved fixed cost pricing for high volume
procedures [ and outside of DFW; and evaluale data and develop targeted olinical and network

Interventions for greater impact,

RESPONSE: The pricing for our Core price transparency/consumer advocacy setvices are noted
below In the second Iine Item, and the pricing for bullets #4 and #5 are outllned below.

Compass Complete 2013 2014 2018

Compass Care Englnesring PEPM - $6.26 ~ 791 EEs  $60,000 $50,000  $60,000
Compass PEPM $6 - 791 EEs $47,500 $47,600  $47,500
Total Fixed  $27,600 $97,600 $97,600

8, Provida Iist of oustomer references,

The following are three ollents that are curfentfy usihg some or all of or services,

Clly of Frisco
Energy Future HoldIngs
Ongor
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CITY OF FRISCO PURCHASING DIVISION

SIGNATURE FORWM
# 1303-035
Health Care Consultant for Transparent Pricing and Quality Metrics

The undersigned certifles that the bid prices contained in thls bid have heen carefully reviewad and
are submitied as correot and final, Bldder furiher cerlifies and agrees to furnish any andfor all
produst/service upon which prices are extended at the price offered, and upon the conditlons In the
spaoifioations of the Invitation for Bld.

[ herehy certlfy that the foregolng bid has not been prepared In collusion with any other bidder ot other
person or persohs engaged In the same Iine of business prior to the offlclal opening of this bid,
Further, | certify that the bidder Is not now, nor has been for the past six (6) months, dirsctly or
Inclirectly concerned In any pool or agreement or coimbinatlon to control the price of produoct/service bid
on, or to Influence any person or persons to bid or not to bld thereon,"

Name of Bidder;  __Llfe Account LLC dha Compass Professlonal Health Services
Address of Bldder; ~ __3102 Oak Lawn, Sults 216, Dallas, TX 76219
Telophone Number;  800-613-1667 Faxi __469-730-5686

E-mall address: ___david.toomey@compasscos,.com
By,  David W, Toomey  (wnireme Cash Disgount Terms: _NA
Title; __ President, Compass CC____Faderal ID #/S8N 1 35 20402 (X

o

Signature:  David W. Toomey ﬁ Lo
Acknowledgement ofAddencla@/ g2 om W
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No matter how complex or simple, we all have healthcare needs, From

finding a doctor to solving a hilling problem, getting stralght answers
can seem Impossible at times. But you're n luck, you have a
C.om D@55, Your employer has hired us, Compass Professlonal Health Services, to serve as your
personal healthcare advisor, Our mission Is to help you understand and teap the full benefits from your

healthcare benefits, The service Is siple to use and avaitable to you now,

Here is Just a sanpling of the services Compass provides:
— Unfimited access to a healthcare expert

w Unblased doctor recommendlations

— Hospltal cost and guallty information
- Stralght answers about your benefits
! - il reconcillation

- Insider nforation on saving money

Contact Your Personal Health Pro
: answers@compassphis.com
' 800513.1667

l .~ Complete aclvisor for your healtheare
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Avold billing pain after surgery. Kiow your coats up front.

We are always lrying to save our members money on haallheare. One of the most coslly proceduires that
yout gan face Is surgery, Notonly are the services expsnsiva, but the bills that follow are very confusing.

That's where | can help, I you think you nesd stirgery, or &ven diagnostio tests, et me know. I'll help
you compare the costs of varlous healthcare facllitles and speclalists In your area. Combine that
wilh our doctor recommendations and you'll get the hest qualily oare at the lowest possible price.

Hero are some average costs and high end price ranges for common procedures:

Diagihostic Procedures

Mammogram $159

Calonosoopy $2,147

Endosoopy $2,117

Surgical Procedures

Arthroscople Knee Surgery $4,675 $11,826
l.abor and Delivery $8,720 $13,908
Disc Surgery $7,137 $28,545

Avold places thal will overoharge you, L.et Compass Professional Health Services help you save as muich
as $20,000 today.

| Took forward to improving your healihcars expertence,

Submit your requast onlinel
Get Answers Now >>

Blalr Paterson
800,613.1667 X707
Heallh Pro
blalip@compassphs.com

CACOMPASS

A 20T A0 SR 3 ENRETEE

Diselafmer:

This eommtteation Is provided for itforamilonal pirposes only, Compass Prafessional Health Services does Hol gitaraniee or
warran! ihe guality of the provider, tréatiients, onfcones, pricing of services, or payment for serviees by your fustiraiiee carrler,
Any tnformatton contained herohi musi be verfied by you and your provider before se It trealimtont deelstons or ofhier health
care,

Yoty Insurance carrier Is solely responsible for declslons ragavding npproval and payment of elalns, Compass Professiona!
Hoalth Services Is in no way responsible, finanoiaf or olheriiss, Sor any clahis, banefits, charges, refimds, or ather balanees that
ocour as a resilt of health services you clicose fo recelve,
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Are you paying $50 or more for your prascriptions?
Many brand name prescriptions have Jower costing alternatives that oan save yotl money.

Heore are some common conditions that are often treated with expensive name brands, Many
people don't know thal they can pay much less, just by asking thelr doctor, Here are some

examplos:

e e
%;%5 il ﬂiﬁ@ 3y
olasterol Yes
Anxlety Effexor XR, Pristty Yeos
Heart Burn/Indigestion Protonlx, Zegerid Yos
High Blood Pressure Benicar, Diovan Yes

Your Health Pros can tell you the lower cost options.

Just sand me your prosoriptions and I'lllat you kriow how much you could save. | oan also work
with your doctor to make sure which alternatives are right for you,

Take a look at one Compass member’s expetience.

4 was spending $200 every moiith on drigs untit my Heaith Pro told me how fo out that down to
only $6. 1lovo that I'm not wasting that money! "

Blalr Paterson
800.613.1667 x707
Health Pro
hlalrp@eompassphs.com

Diselalmer:

This communtealion Is provided for informatlonal prposes only, Conpass Professional Healih Services does Hol guaraniee or
swarranf the quadity of the provider, frealineils, otcones; PHicing of services. oF payien for services by yolr listtraiee carrien,
Any Inforiation contalned frerehn mnst be verlfied by yon and your provider before wse In freatment deglsions or oiher heallh
Care.

Your fusurance carrler 1s solely vesponsible for declstons regarding approval and payment of elalms, Couipass Professtonal
Health Services Is in o way responsible, fluanclal or otfterwise, for any elahms, benefits, charges, refimds, or other betlances thot
oconr as a Yestlt of heaith services you choose o recelve.
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EXHIBIT C
SPECIFIC INCLUDED SERVICES — CONSUMER CONSULTING

Cormpass shall make available the following services in accordance with the terms
established in the Agreement;

Care Gap Identification — access to our proprictary healthcare claims or biometric data
analytics to consult with plan members on how best to close speoific care gaps; care gaps
are identified when a member fails to follow nationaily accepted standards of caro agreed
upon by the Client

Health Benefit Explanation — guidance or advisory services related to plan selection (if
more than one option); explanation of covered and non-covered services; explanation of
benefit costs and out-of-pocket liabilities; explanation of service access requirements;
assistance using health plan support tools to select provider, select a service, review
service usage activity, or estimate costs

Creation of Health Summary — collection of core medical records and billing records to
create & summary of employee’s health and medioal history; service Is based on actual
records and saves employee the time it takes to collect the records and document key
facts about his or her health

Explain Care Options — service explanation that organizes the likely treatment scenarios
in a manner that is easy to understand by the employee, identifies possible treatment
options, improves service expeotations, and improves planning and prepuration

Service Cost Analysis - providers and services are analyzed to help employees identify
service availability based on experience and cost; plan relmbursement methodologies are
then reviewed to help employees estiate actual out-of-pocket costs

Provider Selection — physicians, hospitals, and other sexvice providers ave identified for
the employee based on unique petsonal preferences such as location or experience;
Compass will also consult on and interface with Conters of Value providers as identified
for the targeted medical conditions; network confirmation services are included for free

Scheduling — health services ate scheduled for employees based upon request; schedules
are coordinated to meet employee’s time, location, or provider preferencos

Communication Assistance — assistance with the coordinatlon of communication
between service providers puor to and followlng a major health event

Collection of Medieal Records — collection of notes, discharge summaries, labs, tests,
and studies following & mujor health event so the information can be studied by the
employee and used to improve future health services

12
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Bill Review — audit of health provider bills to ensure accurate adjudication, accurate
charging, and protection against overpayment; the efforts necessary to resolve any related
billing issues are included for free

13
625359 v.1 (Compass Prograim Services Agreemeont)
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EXHIBIT D

SPECIFIC COMPASS CARE ENGINEERING (CCE) INCLUDED SERVICES -
CLINICAL AND NETWORK DEVELOPMENT

Compass shall make available the following consulting services In accordance with the
terms established in the Agreement;

Anmnual Strategic Analysis:

(a) Perform an analysis of the available data including full medical and pharmacy
claims files, member oligibility, biometric and clinical data, and wellness
program results (i.¢, Naturally Slim). Assess the cost drivers, gaps in clinical
care, and the inherent risks within Client's population, Provide consulting
reports ouflining the physicians’ effectiveness in meeting the covered
population’s health care needs based on the current network relationship,

(b) Once the baseline analysis Is completed, jdentify oppottunities for engaging
high quality, oxganized primary care physicians to support Client’s wellness
efforts, to improve the overall health tisk of the population, and to proactively
manage chronic diseases.

(¢) From the buseline assessment of the facility related expenses, identify the top
performing hospitals and specialists for the most prevalent “procedural”
conditions, and outline the savings opportunity for channeling patients to
Centers of Value by condition,

Assessing Quality - the Open Health Market RFQX

(a) Utilize the proprletaty Open Health Market (OHM) website to disseminate an
annudl Request for Quality Information (RFQY) directly to primary care
physicians, procedural specialists and hospitals, and to capture the providers’
responses to the quality standards for service, access, outcomes, and
satisfaction, as defined in the OHM site,

(b) Provide a quality ranking report of the top physicians and hospitals that best
meet the needs of Client.

Centors of Value (COV) Providers
(a) Present analysis of the quality and financial results to Client, and determine
the Center of Value providers,

(b) Engage the selected primary cate physiclans that meet the defined quality
standards to support the Client’s cost management initiatives including
wellness and health improvement, For the procedural specialists and hospitals
mesting the quality standards, seek a fixed cost financlal structure or an
improved financial structure,

625359 v.1 (Compass Program Services Agreement)
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(c) Identify and engage COV primary care physicians to operate as a Community
Near Site Clinic for the Client,

CCE Implementation with Selected Providers
(2) Engage the COV primary care physicians in working with Client to attain
defined health improvement, wellness, and financial goals.

(b) Set performance standards for the COV primary care physicians and establish
process flows with the primary care physicians in their interaction with Client,

(¢) Implement processes with the speciallsts and hospitals for targeted conditions
and ensure appropriate measurement of the fixed cost or enhanced contractual
arrangements ate operationalized, and assess thelr performance and results
annually,

On-going Monitoring Process

(a) Provide Client access to the COV quarterly dashboard to track results to goals
for overall population health management targets and rlsk factor
improvement.

(b) Deploy Provider Pro consultant to support to the COV primary care
physicians in assessing results to established standards

(¢) Provide oversight of the Community Near Site Clinie(s)

(d) Mect with COV physician group administratoxs on quarterly to semi-annual
basis to assess opportunities for process flow improvement and to review
results to target,

Employee and Dependent Engagement

(a) Work with Client to develop an employee accountability strategy by defining
employer culfure and steps to drive employee engagement with specific
providers and programs, such as incentives and value-based plan designs.
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EXHIBIT 1

EXHIBIT &
SERVICE FEES

Fee Scliedule

Based on the Client's current employee count, Client will pay Compass Professional
Health Services $5.25 per employee per month for three (3) years for Compass CCE
services us outlined Bxhibit D, Client will pay Compass Professional Health Services
$4.50 per employee per month for Compass services as outlined in Exhibit C,

The number of employees is defined as any active employee on the City health plan as of
the last calendar day of the prior month, Any post-65 retired employees on the City
benefit plan as of the same time will not be considered in the employee count. Former or
terminated employees participating in Cobra or other forms of extended coverage aie not
included in the count. Employees who contact Compass for service who are not on the
health plan will be added to the total number of employees.

Fees are payable the first day of the month in which support services commence and are
due to Compass Professional Health Services by the 30 of the month,

ditlonal Fees
1, Fees assessed by TPA for data extraction, production and transmission of

requested data files for Client,

2, Fees assessed for the creation of custom dashboards for the initial assessment and
custom ongoing monitoring of the clinical and health benefit programs at Client,

3 Assessment, development, and ongoing management of an onsite, near-site,
and/or virtual medical clinic,

4, TPA charges for supporting contract development and negotiations, custom
netwark development, custom 1D catds or ID card reissue,

5. Products and services available through ACAP, including but not limited to,
Natwrally Slim, Revitalize You, Health Prompt, Musouloskeletal Programs and
Compass Professional Health Services,

0. Custom employee or participant communications,
7. Cost of postage for communication materials mailed to homes,
8. Compliance or legal services,
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