
DME Capital Improvement 
Program Update

City Council

December 8, 2015



Executive Summary

• Problem:  
oGrowth and Aging 

Infrastructure

• DME has a responsibility to 
respond

• Capital Improvement Plan
o Includes Public Involvement 

Process 

• Consider all practical options
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Major Accomplishments -
Project Management Processes and Tools

• Documented 21 DME/COD project 
execution  processes

• 77 Individual project and program level 
schedules developed

• GIS Web Portal - mapping and 
management tool

• e-Builder program management
platform

• Tracking/reporting tools for projects, 
purchasing and contract management 
developed

• Executive Level Dashboard developed “We have to change the tire on this car while it’s 
moving…”  John Moore 3



CIP Leadership Team

Aaron Fricke, P.E.
Project Manager/

Site Selection 

Winston Silvia
Construction/ 

Materials 
Management 

Nikki Costanza
(Norfleet Group) 
Land Acquisition 

Kendall King, P.E.
Processes

Justin Shaw
Project Controls

James Thompson
Technology  

Emily Hartje
Site Selection Gary Vickery

Permitting 

Scott Hickey
Legal
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Swim Lane Diagrams
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Swim Lane Diagrams
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Individual Project Schedules
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Overall Program Schedule
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Web Portal
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• Live GIS Web 
Map

• DCAD data 
• Bookmarks
• Search
• Measure
• Print
• Directions
• Street view 

(Bing Maps)



e-Builder Program Management Platform
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• Document Storage
• Cost Control
• Contract 

Management
• Annual Budget 

Forecasting
• Expedite Reporting 

for TCOS/Project 
close-out



Project Meetings
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• Standing meeting –
Thursdays

• Review progress of 
action items

• Coordinate team 
activities 

• Develop strategy 
• Process 

improvements
• Last meeting of month 

reserved for executive 
briefings   



Exec Dashboard
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Exec Dashboard
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Construction
Site Selection Land Acquisition  Permitting Design/Construction Complete
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2014-2015 Accomplishments



Status of FNI contract 
Project/Program 

Management Assistance
$6 million approved 

$3,140,000 through September 
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• NTP late October 2013, good 
through September 2016

• Preliminary work began 
early November 2013

• Full effort began January 
2014

• Scaled up as number of 
projects and workload 
increased

• Two construction managers 
on site daily

Real Estate Support 
$6 million approved

• Early stages of land acquisition
• Several substation sites in site 

selection and acquisition stage
• Preliminary work on 

transmission line route 
selection

• Beginning acquisition on 
transmission line routes  

$750,000 through September 



Major Accomplishments Since Summer 2011

• Updated FERC 715 Study 

• CIP developed & approved

• 5 Substation Upgrades Completed

• 3 New Substations Completed

• 2 TM Line Upgrades Completed

• 2 New TM Lines Completed
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Closing Remarks
& 

Questions
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