
Downtown Economic Development Committee
Meeting Dates Item Staff Time

Thursday, May 2, 2024

Work Session Downtown Capital Improvements Projects Update Seth Garcia/Trevor Crain 30
Staff Report Downtown Master Plan Update Cameron Robertson 10
Staff Report Main Street Program Update Kristen Pulido 5

Thursday, June 6, 2024 45
Items for Consideration Fine Arts Façade Grant Kristen Pulido 15

Work Session Ambassador Program Update Megan Ball 15
Work Session Downtown Parking Study Update Transportation Services Team 15

Thursday, August 1, 2024 45
Items for Consideration New Member Nominations Staff 10

Staff Report Downtown Master Plan Update Cameron Robertson 10
Staff Report Main Street Program Update Kristen Pulido 5

Thursday, September 5, 2024 25
Work Session Ambassador Program Update Megan Ball 15
Staff Report Main Street Program Update Kristen Pulido 5

Thursday, October 3, 2024 20
Items for Consideration Vice Chair appointment Staff 5

Work Session New member orientation Staff 10
Work Session Main Street Quarterly Report Kristen Pulido 10

Thursday, November 7, 2024 25
Staff Report Main Street Program Update Kristen Pulido 5

Thursday, December 5, 2024 5
Work Session Ambassador Program Update Megan Ball 15
Staff Report Main Street Program Update Kristen Pulido 5

20

4/23/2024


