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After Action Reports
• AARs include the following information:

• a summary of the services performed by each department that provided service to the event

• if any incidents occurred, a description of the issue and how it was resolved

• opportunities for increased levels of service

• recommendations for future events

• AARs are presented to the Community Partnership Committee at the next regular meeting after 

the Special Event Committee has reviewed the conclusion of an event and the AAR.

• AARs will be used to make planning assumptions and estimations for levels of service required 

at future events.
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Texas Storytelling Festival Report
• March 7-10, 2024

• Estimated Attendance – 2,700 (as provided by event organizer)

• HOT Fund Allocation $59,055

• Sponsorship In-Kind $11,120 for Parks Facilities and Personnel services and Police services.

• The Texas Storytelling Festival is one of the few storytelling festivals in the State of Texas and 

surrounding Oklahoma, Arkansas, and Louisiana areas. This year was the 39th annual festival and 

featured storytellers, concerts, workshops, master classes, a liars contest, and poetry slams. 

• No reported incidents occurred.

• No recommendations for future events. Event organizers have already submitted the 2025 permit request.
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Questions?
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