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Key Elements

 Can be initiated by petition or directly 
by a local government

 Can capture portions of sales or 
property tax

 Often used to fund development or 
large infrastructure projects; pay as 
you go often used for maintenance 
and smaller projects

 TIRZ have their own governing body

 Requires adoption of project and 
finance plans

 Funds must be used in accordance 
with Ch. 311 and adopted project plan

 City can adopt its own criteria and 
terms for creating a TIRZ

Tax Increment Reinvestment Zone
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History and Purpose 
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❖ Zone was established on December 7, 2010

❖ Life of Zone is 30 years or $24.8M 

❖ Managed and controlled by the City Council based on the 
recommendations of the Board of Directors of the Zone

❖ The Board implements the Project Plan for the Zone

 To encourage accelerated development and redevelopment in this area 

of the City in an effort to stimulate new higher value, higher density 

development which would benefit and be incentivized from the proposed 

public infrastructure improvements.
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Board
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Business 
Owner 

Business 
Owner

City Council 
Member

Property 
Owner/ 
Resident

City Council 
Member

Property 
Owner/ 
Resident

Qualified 
Voter

 Consist of seven members, 

appointed by City Council

 Two-year term, with a term limit of 

three consecutive two-year terms

 A minimum of four members present 

is a quorum 

 Board meets every-other-month on 

the 4th Wednesday at noon

 Consider/recommend Board Bylaws, 

Project/Finance plans, recommend 

changes, annual report review
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Daniel Abasolo

Term 1

Vicki Byrd

Term 2

Marybeth Reinke Doyle

Term 2

Vacant

Ben Esely 

Term 3

Chris Watts

Term 1

Suzanne Johnson

Term 2



The Zone
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Year Participation

1 – 5 100%

6 – 10 95%

11 – 20 90%
21 – 30 85%

 The Zone took effect 
on January 1, 2011, 
and terminates on 
December 31, 2039, 
or when the budget 
of $24.8M has been 
collected. 

 The City is the only 
participating 
jurisdiction.

TIF24-012, March 27, 2024

225.73

acres

McKinney St

Carroll 

Blvd

Bradshaw 

St

Prairie St



Project Plan
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PROJECT ESTIMATE COST 

(in millions)

Parking / Transportation $8.0

Complete Streets $7.9

Support for Downtown Projects $4.9

Utility / Drainage Improvements $4.0

TOTAL $24.8

There has only been one amendment to the Project Plan. In 2014, 

Exhibit D, Project Definitions, Downtown Projects, was updated to 

include City-owned property.
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Grants and Incentives
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Incentives

 The Railyard - complete

 380 Agreement in 2016

 Paid $76,000/yr. for five years

 Total amount: $380,000

 Commercial lease (Stoke)

 New – Fine Art Project

Downtown Reinvestment Grant 

Program

 Matching grant with $50,000 

maximum limit per property

 Funding program since 

FY 19/20

 Paid to date: $313,487

 Grants approved: 8

 Grants in queue: 3



TIRZ Fund
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• Last supplement of the year used for the recording of value for the TIRZ

• Valuation actuals through 2022 

• FY22/23 Fund balance is $3,500,886

• Growth rate of 5% used for projections 

• Cap of $24.8 M is estimated in 2036, term completed in 2039

• Expenditures total to date 2,182,194



Questions?
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Christina Davis

Business Development Administrator

Economic Development
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