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Agenda

• Introductions & Project Overview

• Existing Conditions Key Takeaways

• Public Engagement Results

• Draft Vision & Community Priorities

• Recommendations
• Feedback requested

• Next Steps

Your Role Today is:
• Receive a presentation of 

existing conditions, analysis, 
public engagement input and 
the steering committee 
endorsed vision and strategies

• Provide direction for the 
project team to develop action 
steps consistent with the 
recommended strategies 
endorsed by the steering 
committee
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Project Team Introductions
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P R O J E C T  
O V E R V I E W
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The Southeast Denton Area Plan study area (SEDAP) 
includes 600 acres and is generally bounded by:

• McKinney Street to the north

• Bell Avenue and Dallas Drive to the west

• Teasley Lane and Shady Oaks Drive to the south

• Woodrow Lane to the east.

• This area also includes the parcels northeast and 
southeast to provide transition areas

The study area was vetted through Visioning 
Workshop and Intercept Surveys.

Study Area
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Project Approach
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E X I S T I N G
C O N D I T I O N S
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• 60% residents of Southeast Denton are under the age of 40 
years.

• Population of Southeast Denton decreased by 4% between 2010 
and 2021.

• Southeast Denton is demographically diverse between Black, 
White, and Hispanic and is distributed evenly across the study 
area.

• The skillsets of residents in the study area are not aligned with 
the jobs available in the area today.

• Currently, the residential land uses are surrounded by high 
intensity commercial, industrial and institutional uses.

• There are 84 acres of vacant land in the study area of which 69 
acres is developable. This can be both an opportunity and a 
threat for the future of the study area.

• There are no easy north south or east west connecting 
roadways through this area. The sidewalks are either in poor 
condition or nonexistent.

Source: Table B01002, 2021 ACS, 5-year estimates

Source: Table B03002, 2021 ACS, 5-year estimates

Source: Table B03002, 2021 ACS, 5-year estimates

Source: Table B03002, 2021 ACS, 5-year estimates

Source: Source: U.S. Census Bureau, Center for Economic Studies, LEHD | e-mail: CES.OnTheMap.Feedback@census.gov

Source: City of Denton + HDR

Source: City of Denton

McKinney Street and Woodrow/Audra
Intersection 

Duncan Street

Robinson StreetMorse Street near Fred Moore High School

Key Takeaways
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C O M M U N I T Y
E N G A G E M E N T
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Phase I Engagement

• Stakeholder meetings

• Steering Committee

• Listening Sessions

• Intercept Surveys

• Visioning Workshop

• Visual Preference Survey

• Staff Implementation Workshop
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Overarching Themes & Desired Outcomes
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Vision for Southeast Denton

“Our vision for Southeast Denton is a 
harmonious future that ensures a 
diverse, resilient and inclusive 
community for generations to come. 
We will be a vibrant community that 
the City cultivates trust with, cherishes 
and preserves our rich Black history 
and culture, discourages gentrification, 
ensures shared prosperity, and 
elevates the overall quality of life 
through strategic investments.”
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Project Approach
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R E C O M M E N D E D
S T R A T E G I E S

PZ24-037 March 19, 2024



15

Phase II Engagement
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Strategy 1.1 - Develop and implement an Anti-
displacement Action Plan specific to Southeast 
Denton study area.

Policies that can offer financial and technical assistance to both homeowners and renters.

Go a l

Building trust 
within the 
Community & 
with the City 
as a whole
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Tools to create a living active record of the community’s origins/past and a tangible 
link to Southeast Denton’s history.

Go a l

Honoring the 
culture & 
heritage of 
Southeast 
Denton

Strategy 2.1 – Use historic preservation tools and 
incentives to recognize the built environment and 
the families who created it.
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Preservation of the historic integrity of an area through maintenance and 
documenting changes in the area.

Go a l

Honoring the 
culture & 
heritage of 
Southeast 
Denton

Strategy 2.2 – Develop and Implement a 
Southeast Denton History and Cultural Roots 
Preservation Program.
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Focus on supporting small businesses by providing needed social services and 
concentrating on building capacity.

Go a lStrategy 3.1 – Develop and Implement People 
Based Economic Development specific to 
Southeast Denton study area.

Investing in 
Economic 
Prosperity
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Focus on physical improvements in the area to improve the lives of all of the people 
who live & work here.

Go a lStrategy 3.2 – Develop and Implement Place-
Based Economic Development specific to 
Southeast Denton study area.

Investing in 
Economic 
Prosperity
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Incentives for the creation or renovation of housing that is affordable for all income 
levels.

Go a l

Investing in 
Economic 
Prosperity

Strategy 3.3 – Establish a Neighborhood 
Empowerment Zone to spur community 
investment, reduce taxes, and increase affordable 
housing opportunities.
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Allows additional flexibility in using federal funding in the area.

Strategy 4.3 – Establish Southeast Denton as a 
Neighborhood Revitalization Strategy Area.

Go a l

Strengthening 
Neighborhoods 
and Housing 
Affordability 
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Encourage banks to lend equitably, especially in Southeast Denton, and allow fair 
investment and equal opportunity for its residents.

Strategy 4.4 – Increase access to capital in 
Southeast Denton study area by adopting a 
locally responsible banking ordinance.

Go a l

Strengthening 
Neighborhoods 
and Housing 
Affordability 
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Enhance the connection to Downtown for Southeast Denton residents.

Strategy 6.4 – Strengthen the connections to 
downtown and surrounding neighborhoods for all 
modes of transportation.

Go a l

Creating a safe 
and connected 
multi modal 
travel system
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Project Approach
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F E E D B A C K /
C O M M E N T S
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Next Steps
Develop Implementation Plan/ 
Action Steps. 

• Projects
• Programs
• Policies

Planning & Zoning Commission 
Public Hearing & 
Recommendation

City Council Public Hearing & 
Plan Adoption
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S O U T H E A S T

DENTON
A R E A  P L A N

Joint City Council/Planning 
and Zoning Meeting

Creating the Future. Keeping the Character.

2374081
Text Box
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