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- Establish
Steering
Committee

- Ambassadors
» Study Area Tour

- Stakeholder
Interviews

- Draft
Recommended
Strategies
(continues
through July)

- Stakeholder
Interviews

- Steering
Committee #1

- Data Collection
& Analysis
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Engagement -
Survey/
Mapping

- Implementation
Workshop

- Visioning
Workshops (2)

- Existing
Conditions

- Project Website

- Ambassador

Training

Strategies cont.
- Joint Workshop:
P&Z, CCand
Steering
Committee

Engagement

- Strategic
Foresight
Workshop

- Continue Data
Collection/
Analysis

m- September 2023 ’
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- Community
Open House

- Online
Engagement -
Survey/
Mapping

- Assemble Final
Plan Document

Committee #2
- Vision
Statement
» Draft
Recommended
Strategies

* P&Zand CC
Joint Workshop

- P&Z Public
Hearing

* CC Public
Hearing




