DENTON

Special Citizen's Bond Advisory Committee
May 23, 2023
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WELCOME FROM YOUR CITY MANAGER

Sara Hensley
City Manager
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AGENDA

WELCOME & INTRODUCTIONS
COMMITTEE CHARGE

NORMS & PROCESS OVERVIEW
CLOSING
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Dr. Lizzy Johnson
Facilitator
lizzy@transcend4.com
940.595.025]
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COMMITTEE CHARTER

ORDINANCE NO. 23-721

AN ORDINANCE OF THE CITY OF DENTON CREATING A SPECIAL CITIZENS BOND
ADVISORY COMMITTEE FOR THE PROPOSED NOVEMBER 2023 BOND ELECTION;
APPOINTING CHAIR, CHAIR PRO TEM, AND MEMBERS TO THE COMMITTEE;
CREATING RULES FOR THE MEETINGS; ESTABLISHING A CHARGE FOR THE
COMMITTEE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council desires to ask the citizens of Denton to consider
authorizing General Obligation bonds in the November 2023 election for the purpose of funding
public improvements in the community ever the next six years; and

WHEREAS, the City Council has determined it would be in the best interests of the
citizens of Denton to create a Special Citizens Bond Advisory Committee to provide
recommendations on the specific projects that may be financed with the General Obligation

bonds; and

WHEREAS, the City Council has asked staff to develop a prioritized list of projects that
address the City Council’s goals and strategies as a point of departure for committee evaluation
and consideration which is a similar process used by the Citizen Bond Advisory Committee in
2019: and

‘WHEREAS, the City Council’s intent is to focus on existing facilities and infrastructure,
the committee will also need to evaluate new facilities and infrastructure that may have
synergistic relationships to the facilities, infrastructure, and areas being evaluated; and

WHEREAS, the City Council desires the Committee focus on and develop a six-year
capital program that addresses current and future needs for:

Quality of Life (Parks & Recreation)
» City Facilities including evaluating new facilities, infrastructure and existing
facilities
Public Safety Facilities
Roadways
Drainage
Economic Development; NOW THEREFORE,

THE COUNCIL OF THE CITY OF DENTON HEREBY ORDAINS:

SECTION 1. The recitations which are set forth above in this Ordinance are expressly
incorporated by reference herewith, as if made a part of this Ordinance.

SECTION 2. A Special Citizens Bond Advisory Committee (“Committee™) is hereby
created and shall be composed of no more than forty (40) persons who reside within the City of
Denton. Committee members may have dual membership on any other Board or Commission of
the City, except no member shall be a member of the Planning and Zoning Board. The City
Secretary shall verify the residency of each appointee.

SECTION 3. City Council shall appoint all Committee members. Nominations and
appointments to the Committee shall be as follows:

» Each City Council member shall individually nominate four (4) Committee
members.

* City Council shall nominate four (4) Committee members while the District 4

Council seat remains vacant.

The Bond Oversight Committee shall nominate twelve (12) Committee members.

City Council shall appoint the Committee chair (1 position) and chair pro tem (I

position)

.

SECTION 4. Fifieen (15) Committee members shall constitute a quorum. All meetings
of the Committee will be posted in accordance with the Texas Open Meetings Act. The
Comumittee shall perform its functions in 1 with this ordi

SECTION 5. The Committee shall make recommendations to the City Council on the
capital projects, and the dollar amounts, to be considered by the public in the November 2023
election.

SECTION 6. The City Council requests the Committee consider inclusion of Parks,
Recreation and Trails Master Plan improvements of an inclusive playground, trail development,
aquatics improvements, and intergenerational facility / active adult center.

SECTION 7. The City Council requests the Committee consider inclusion of affordable
housing and construction of a new City Hall with a public-private partnership.

SECTION 8. The City Council requests the Committee consider inclusion of the
construction of South Branch Library, Animal Shelter expansion, and City Hall West renovation.

SECTION 9. The City Council requests the Committee consider inclusion of
reconstructing Fires Station #5 and Fire Station #6.

SECTION 10. The City Council requests the Committee consider inclusion roadway
improvements for quiet zones on Ruddell Street and Mingo Road.

SECTION 11. The City Council requests the Committee consider inclusion of drainage
improvements for PEC 4 and the Oakland drainage and upstream detention improvements.

SECTION 12. The City Council requests the Committee consider inclusion of funding
for public art as part of the recommended capital projects for the November 2023 election based
on the City Council approved public art policy.

SECTION 13. The City Council requests the Committee recommend a 2023 bond
program, not to exceed $335 million in capital project costs. The City Council requests the
Committee receive information from staff regarding the tax rate impact of a 6-year bond
program.

SECTION 14. The Committee appointments will end, and the Committee shall be
formally dissolved on August 21, 2023.

SECTION 15. This ordinance shall become effective immediately upon its passage and
approval.

The motion to approve this ordinance was made by _ Yicii . and

seconded by ﬁaf Hu

by the following vote [4_- 2.1:

, the ordinance was passed and approved

Aye Nay Abstain Absent
Gerard Hudspeth, Mayor: - WA S — -
Vicki Byrd, District 1: i = . _—
Brian Beck, District 2: v I I S
Jesse Davis, District 3: S L S S
VACANT, District 4: o — PR he—
Brandon Chase McGee, At Large Place 5: v R _ o
Chris Watts, At Large Place 6: I v S S

PASSED AND APPROVED thisthe ™~ dayof Apr{ \ ,2023.

GERAR% HUDSPETH, MAYOR

ATTEST:
ROSA RIOS, CITY SECRETARY

BY: i
Deputy City Secretary
APPROVED AS TO LEGAL FORM:
MACK REINWAND, CITY ATTORNEY

e

BY:
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HOUSEKEEPING

All relevant materials and information will be distributed to you as
handouts.

Due to time constraints, no breaks have been scheduled. Please take
care of your personal needs on your own.

The City of Denton Leadership Team is here to serve you and to be a
resource. Ask questions.

Your attendance at every meeting will help yield optimum results for
this committee and your community.
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TRANSQEND4

GROUND RULES

Only one speaker at a time
Respect the person who is speaking
Listen with a desire to contribute & learn

Engage in the ENTIRE meeting

DENTON
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Q&A PROCESS

e Each table will discuss the information
presented and select one question to ask.

e Unanswered questions or concerns will be
placed on the ‘parking lot’ to be answered later
via email or website post.
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MEETING OVERVIEW

Meeting #1

Process, timeline, vision, end goal
Executive Resolution from City Council
City Finance 101

Review of projects since prior bond

Meeting #2
Demographic Report
Facility Condition Assessments

Meeting #3
Continue Facility Assessments

TRANSQEND“

Facility Tours

Meeting #4

Continue Facility Assessments
Project Priority Worksheet

Meeting #5

Financial Advisor Presentation
Project Priority Worksheet and Mock Vote

Meeting #6

Bond Package Development with CoVoice
SWOT Analysis regarding potential bond

DENTON
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CONSENSUS & GRADIENTS OF AGREEMENT

B | |

ENDORSEMENT
“I like it.”

ENDORSEMENT
WITH A MINOR
POINT OF
CONTENTION

"“Basically, | like it."

AGREEMENT
WITH
RESERVATIONS

"l can live with it."

ABSTAIN

“I have no
opinion."

STAND ASIDE

“I don't like this,
but I don't
want to hold
up the group.”

FORMAL
DISAGREEMENT,
BUT WILLING TO
GO WITH THE
MAJORITY

“I want my
disagreement
noted in writing,
but I'll support
the decision.”

FORMAL
DISAGREEMENT,
WITH REQUEST
TO BE
ABSOLVED OF
RESPONSIBILITY
“I don't want to
stop anyone else,
but I don't want
to be involved
in implementing
it."

BLOCK

“I veto this
proposal.”

This scale makes it easier for participants to be honest. Using il, members can register less-than-whole hearted
support without fearing that their statement will be interpreted as a veto.

TRANSCEND
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DYNAMICS OF GROUP DECISION-MAKING

NEW TOPIC
TIME-

TRANSCEND

The Diamond of
Participatory
Decision-Making
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Telling the Story

v

. } T ?'ﬂ=£1:.'!l';ﬂl
y v o) 4 L=k
/% 5 : o e ¢ g LS §
/ i LV - SN ~ : & e
4 T { .. |z

CBAC23-001



LIKES & WISHES

TRANSQEND4

Offer up any
Likes and
Wishes to

assist us in
improving
each meeting
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NEXT MEETING INFORMATION

Meeting 2
Thursday, June st
5:30 pm Dinner
opMm-8pm Meeting
Development Services
Center

TRANSQEND4
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