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OVERVIEW
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What is Economic Development?
No single definition incorporates all the different elements of economic development for every community.

Economic development is a purposeful process that influences 

growth and restructuring of an economy through policies and 

programs to enhance the economic well-being of a community. 

Through economic development, we focus on creating, retaining, 

or reinvesting capital and human resources in a defined area. 

The City of Denton Economic Development Department works to:

• Expand Denton’s economy through location of new businesses and the retention and expansion of current employers.

• Foster Denton’s thriving culture of business, technology, and artistic creation and innovation.

• Attract, develop, and retain skilled and talented workers to support existing and future employers.

• Build relationships with Denton businesses and residents through outreach, education, and engagement..
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Denton Economic Development Partnership
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WHAT WE DO
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What We’ve Been Up To

Thinking 

About the 

Future

Attracting 

New 

Businesses

Assisting 

Existing 

Businesses

Responding 

to the 

Pandemic

Creating 

Community 

Partnerships

✓ Adopted a new strategic 

plan.

✓ Studied the Downtown TIRZ 

performance and possible 

projects.

✓ Assisted with a housing 

study.

✓ Responded to requests for 

information.

✓ Developed a new Tax Abatement 

Policy and a Chapter 380 Policy 

to align with the strategic Plan.

✓ Created and received approval 

of new tech/entrepreneurship 

incentives.

✓ Formed Denton Business Allies.

✓ Revamped BRE program.

✓ Shared information and resources with 

businesses in need.

✓ Facilitated expanded information and 

referral service.

✓ Created Business Resource webpage.

✓ Developed new agreements with 

Denton Chamber of Commerce and 

Denton Main Street Association.

✓ Continued support of Stoke Denton.

✓ Formed an Economic Development 

Work Group to focus on working 

together.

Getting 

Creative

✓ Received $28,000 grant from 

the Texas Commission on the 

Arts for a memorial to the 

Denton Women’s Interracial 

Fellowship.

Expanding 

Programs

✓ Expanded Downtown 

Reinvestment Grant program 

to make ADA improvements 

eligible expenses. 

✓ Increased eligible Grant 

amount per application.

✓ Created a new Catalyst Fund

Helping 

Startups

✓ Created and received 

approval of new 

tech/entrepreneurship grants 

to support growing startups 

that the Strategic plan 

recommended.
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STRATEGIC PLAN 
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ACCELERATE RECOVERY

FOSTER GROWTH

STRENGTHEN COMMUNITY INCLUSION

Coordinate short-term economic recovery efforts from the COVID-19 pandemic by 

aggregating information, collaborating with regional partners, and allocating resources 

to top priorities.

Attract long-term economic growth aligned with community priorities by focusing on 

four strategic growth areas: connectivity, creativity, sustainability, and competitiveness.

Align economic, workforce, and community development efforts to meet critical 

community needs and to strengthen community inclusion.

GOALS

1
2
3
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Denton is a transportation and logistics 

hub for the DFW Metroplex.

CONNECTIVITY

MAJOR STRATEGIES

▪ Denton Enterprise Airport – Anchor 

Institution

▪ Expand business retention and expansion 

(BRE)

▪ Continue to attract new investment

▪ Build on existing successes in the 

Westpark Industrial Park

▪ Create a Logistics and Supply Chain 

Management Center of Excellence
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Denton’s unique culture is driven by a 

growing entrepreneurship and creative 

community.

CREATIVITY

MAJOR STRATEGIES

▪ Launch an accelerator to support the 

growth of existing companies

▪ Create a supportive ecosystem for 

edtech companies

▪ Recruit growing startups in the DFW 

Metroplex

▪ Promote Denton’s creative brand in 

marketing materials and in the press
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Denton will become more economically 

competitive with planned investments

COMPETITIVENES

S

MAJOR STRATEGIES

▪ Dedicate staff and resources to the Cole 

and Hunter Ranch projects 

▪ Continue to promote downtown 

development

▪ Incentivize the creation of professional 

office space

▪ Prioritize digital marketing efforts and 

materials
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Denton is positioned to be a global leader 

in renewable energy and green 

technology.

SUSTAINABILITY

MAJOR STRATEGIES

▪ Integrate some economic development 

efforts and incentives with Denton’s 

Sustainability Plan

▪ Target environmentally conscious businesses 

for attraction and recruitment efforts

▪ Adopt Sustainable Development Goals 

(SDGs) and align metrics

▪ Incorporate sustainability efforts into 

marketing materials 
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Strategic Plan Implementation: Capacity and Policy Alignment 

Strategic Plan Goal 3: Grow Your Own Talent, 
Capacity, and Resource Recommendations

• Developed a Tech and Entrepreneurship Program and 
application

• Performed a complete rewrite of the Tax Abatement 
and Incentive Policy to align with the strategic plan 
and the City’s Core Values.

• Updated the Infrastructure Financing Policy to 
incorporate items from the strategic plan to facilitate 
economic growth through a program of water and 
wastewater infrastructure financing.

• The Denton Catalyst Fund was created to better 
enable implementation of the economic development 
policies and the strategic plan and to be more 
competitive.

Increase Access to 
Capital and policy 
alignment with the 
strategic plan
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Tracking our Progress

Coordinate short-term economic recovery efforts from the 

COVID-19 pandemic by aggregating information, collaborating 

with regional partners, and allocating resources to top priorities.

Accelerate Recovery Foster Growth Strengthen Community Inclusion

1.1 Build a cross-functional team to 

coordinate resources and response

2A.1 Enhance BRE Program by expanding 

goals and outreach 

2C.1 Connect Denton’s sustainability goals 

through economic development

3.1 Convene businesses, training 

providers, and nonprofits

1.2 Take the pulse of the business 

community

2A.2 Focus on attraction through 

relationships and external marketing

2C.2 Target environmentally conscious 

businesses in attraction efforts

3.2 Work the Community Development on 

affordable housing initiatives

1.3 Provide virtual business retention, 

support, and assistance 

2A.3 Continue developing Westpark 

industrial area

2C.3 Think globally, act locally by linking 

sustainable and economic growth

3.3 Create a “grow your own” talent 

initiative

1.4 Focus on workforce development and 

the local talent pipeline

2A.4 Create a logistics and supply chain 

management Center of Excellence

2C.4 Market Denton’s sustainability as a 

business advantage

1.5 Ensure recovery efforts are inclusive 

of all communities

2B.1 Connect entrepreneurs, capital, 

talent, and networks

2D.1 Dedicate staff and resources to 

Cole and Hunter Ranch developments

1.6 Maintain partnerships and 

collaborate for regional recovery

2B.2 Increase access to capital and 

funding for entrepreneurs

2D.2 Focus on investments in Downtown 

Denton and foster growth 

2B.3 Build successful ecosystems and 

foster collaboration

2D.3 Incentivize development of 

professional office space

2B.4 Support the growing EdTech cluster 

through promotion and partnerships

2D.4 Remained focused on keeping up 

with infrastructure needs

2B.5 Recruit growing startups looking to 

expand or relocate

2D.5 Use digital marketing channels to 

tell Denton’s story

2B.6 Promote Denton’s creative brand 

through marketing and recognition
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Economic Development 
and Sustainability
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EconStat

22-23: Q1 Page 2

Denton’s Top 5 

Industries by Jobs

1. Government

2. Health Care & Social Assistance

3. Manufacturing

4. Accommodation & Food Service

5. Retail Trade

Denton’s Fastest 

Growing Industries

1. Transportation & Warehousing

2. Arts, Entertainment & Recreation

3. Government

4. Management of Companies &   

Enterprises

5. Information

Demographics

Population: 141,522

Median Age: 29.5

Median Household Income: $66,644

Bachelor’s Degree or Higher: 42.7%

We’re Here For 

All Businesses!

The Denton Economic 

Development Partnership can 

assist your business with:

Site search & selection

Expansion or relocation

Workforce and training programs

Labor market analyses

Demographic research

Incentive applications

City processes or operations

Business networking

Investment opportunities

Denton EDP

City of Denton Econ. Dev.
*Does not include multifamily or additions and alterations. *Does not include tax-exempt facilities or additions and alterations.
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New Residential Permit Values
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Demographics
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Top Employers
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Employment Gaps

21

Occupation

Empl 

(Place of 

Work)

Empl 

(Place of 

Residence)

Job 

Surplus 

(Deficit)

Total - All Occupations 72,407 85,655 (13,248)

White Collar Employment 40,295 49,636 (9,340)

Blue Collar Employment 16,483 18,678 (2,195)

Services Employment 15,629 17,341 (1,713)

City of Denton 
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Green Jobs

11,711
12,860

14,307 14,522
15,563

16,627
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Green Jobs 5 Year History in the City of Denton

Green Jobs in the City of Denton
People who currently live in the City of Denton with Green Jobs

Green Jobs as defined by the US Bureau of Labor Statistics: Jobs in 
businesses that produce goods or provide services that benefit the 

environment or conserve natural resources. Jobs in which workers’ duties 
involve making their establishment’s production processes more 

environmentally friendly or use fewer natural resources. 

The City of Denton is forecasted to have more than 20,000 total green jobs by the year 2030.
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Peterbilt

• Largest private employer in 

Denton. 

• Received an expansion grant 

from the City. 

• Denton facility is leading the 

companywide shift to 

sustainability.

• Peterbilt accounts for an 

estimated 15% of the semi truck 

market in the US. 

• Peterbilt’s EV innovation 

will transform the American 

logistics industry. 

2C.2 Target Environmentally Conscious Businesses
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TetraPak

• A pioneer in sustainable packaging solutions 

across 160 countries. 

• You may even have a TetraPak carton in your 

fridge or pantry right now. 

• Received an expansion abatement in 2015

• Strategically located in the I-35 split for easy 

access to markets and the logistics part of their 

business process. 

2C.2 Target Environmentally Conscious Businesses
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2C 4.2 
Revise digital marketing materials to include a 

greater focus on Denton’s sustainability goals and 
100% renewable energy resources
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Green Prospects

April 2021 - Sept 2021 Oct 2021 - March 2022 April 2022 - Sept 2022 Oct 2022 - March 2023

Competitive 4 6 7 9

Creative 3 8 8 3

Sustainable 3 8 8 6

Connected 66 80 150 114
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Denton’s New Business Prospects
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Green Prospects

April 2021 - Sept 2021 Oct 2021 - March 2022 April 2022 - Sept 2022 Oct 2022 - March 2023

Competitive 4 6 7 9

Creative 3 8 8 3
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Denton’s New Business Prospects
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O’Reilly Partners, Embassy Suites by Hilton

• 25 year incentive agreement for the 
Embassy Suites, one of the largest 
investments the City has done. 

• LEED Gold Certified

• 992 solar panels on the roof producing 
over 500,000 kWh of energy per year.

• Reduces 57 metric tons of CO2 annually

LEED Buildings in Denton

“Denton, TX now boasts the very first Gold LEED 

Embassy Suites in the world in the Embassy Suites 

Denton Hotel and Convention Center!” said 

General Manager Jeff Pritts. “We proudly 

continue the tradition of O’Reilly Hospitality’s 

commitment to operational sustainability as the first 

Gold LEED certified hotel in Denton and only the 

third in the state.”
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Denton County PACE Program
• Property Assessed Clean Energy (PACE)
• Denton County offers PACE, which provides owners of commercial, industrial and multi-family 

residential properties with five or more units to obtain low-cost, long-term financing for the 
upgrades

• Potential improvements include:
• Energy management systems and controls

• High efficiency lighting system upgrades

• Water management systems and controls (indoor and outdoor)

Economic Growth Rider (DME)

• This Rider is available to the Customers who:
• Receive service from Rate Schedules GSL or TGS; and
• Pay City ad valorem tax; and

Available Incentives
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Tax Abatement and Chapter 380 Policies

In 2022 Economic Development 
updated our Tax Abatement and 
Chapter 380 Policies. 

• Now separated into two policies.

• The incentive application includes 
considerations for sustainable 
practices. 

Considerations 

Generates New Utility Customers 

Project is a customer of City utilities, including water, wastewater, and electric. Higher points awarded 
for larger customers

Encourages New Business Markets/Suppliers And Entrepreneurship

Project is from an industry not significantly represented in local economy or company is a new business        
startup or entrepreneurial endeavor

Engages in Sustainable Practices

Project has adopted sustainable or green business practices (e.g. LEED certification, renewable energy 
commitment or use, energy efficient construction)

Increases High Wage Jobs 

Project includes new jobs with an average or has a significant percentage of jobs that earn an annual base 
salary of $65,000 or more

Encourage Knowledge Base Jobs

Project includes new jobs or has a significant percentage of jobs that require specialized and theoretical 
knowledge, usually acquired through experience or a college education, or other training which provides 
comparable knowledge; requires some research, analysis, or requires special licensing, certification

Pays a living wage for all new employees 

From the most current MIT Living Wage Calculator for Denton County 

Spur Infill Development Or Redevelopment 

Project is to develop/redevelop a property or facility in a manner that reduces urban sprawl and or increases 
density in a desirable area; project includes use of existing facility that has been vacant for at least 2 years

Headquarters 

The project is an international or national headquarters facility

Child Care Assistance

Provides on-site child care; vouchers or other financial assistance; backup services; flexible or remote work 
accommodations; and flexible spending accounts  
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Tax Abatement and Chapter 380 Policies

 (145 points) + (30 “Other” bonus points) = 175 total points

Targets (20 Points) Points

Connective

Creative

Sustainable

Competitive

Other Target Areas (Max 10 points): 

SGA Targets Subtotal

Considerations (100 Points) Points

Generates New Utility Customers (Max Points 10)

Project is a customer of City utilities, including water, wastewater, and electric. Higher 

points awarded for larger customers

Encourages New Business Markets/Suppliers And Entrepreneurship (Max Points 10)

Project is from an industry not significantly represented in local economy or company is 

a new business startup or entrepreneurial endeavor

Engages in Sustainable Practices (Max Points 10)

Project has adopted sustainable or green business practices (e.g. LEED certification, 

renewable energy commitment or use, energy efficient construction)

Increases High Wage Jobs (Max Points 10)

Project includes new jobs with an average or has a significant percentage of jobs that 

earn an annual base salary of $65,000 or more

Encourage Knowledge Base Jobs (Max Points 10)

Project includes new jobs or has a significant percentage of jobs that require specialized 

and theoretical knowledge, usually acquired through experience or a college education, 

or other training which provides comparable knowledge; requires some research, 

analysis, or requires special licensing, certification

   Pays a living wage for all new employees (Max 10 points)

From the most current MIT Living Wage Calculatior for Denton County 

Spur Infill Development Or Redevelopment (Max Points 10)

Project is to develop/redevelop a property or facility in a manner that reduces urban 

sprawl and or increases density in a desirable area; project includes use of existing 

facility that has been vacant for at least 2 years

Headquarters (Max Points 10)

The project is an international or national headquarters facility

  Child Care Assistance (Max Points 10)

Provides on-site child care; vouchers or other financial assistance; backup services; 

flexible or remote work accommodations; and flexible spending accounts  

  Other Considerations (Max 10 points): 

Priority  Considerations Subtotal
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The newly updated Tax 
Abatement and Chapter 380 
Policies include an Incentive 
Evaluation Matrix. 

• Incorporates our strategic goals 
and values from the Economic 
Development Strategic Plan. 
• Includes sustainable practices as a 

priority. 
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2C 3.1 
Adopt the SDGs as part of the City’s work plan and formally make them a priority for the City 

through council approval. 
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Staff Contact:

Wayne Emerson

Director of Economic Development 

940-349-7531

wayne.emerson@cityofdenton.com

33

Resources, Contact and
Questions

Economic Development Handbook
https://www.tml.org/185/Economic-
Development-Handbook-2020

www.dentonedp.com

3/24/2023 SFAC-015

http://www.facebook.com/DentonEDP/
http://www.dentonedp.com/

