Exhibit 2

RFP 7978 - Pricing Evaluation for ASO for Medical and Prescription Coverage

City of Denton
Third Party Administration Marketing Analysis
Effective: 1/1/2023

UHC UHC UHC BAFO BCBS BCBS
(87% Rebate Share) (95% Rebate Share) (95% Rebate Share) {100% Rebate Share) (87% Rebate Share) Healthecare Highway
Current Renewal Renewal Proposed
99.18% 99.18% 48.87%
Medical Administration-1,488 $40.61 $39.61 $36.11 $3I6.5T $53.75 $44.36 $32.84 $42.79
Fx Administration Included Included Included Included Included Included Included Included
Utilization Review Included Included Included Included Included Included Included Included
iCase Management Included Included Included Included Included Included Included Included
SL Interface (3rd party) Included Included Included Included Included Included Included Included
Spine & Joint COE Included®** Included** Included** MiA A MIA A A
Additional Fee (Naviguard)*™* $2.50 $2.50 $2.50 MNFA A NAA A A
Wellness Fund $50,000 $100,000 $100,000 £100,000 $50,000 $50,000 $50,000 $75.000
Total Admin Fees 43,11 $42.11 $38.61 $36.5T7 $53.75 $44 36 $32.84 $42.79
3 years - until 3 years - until 3 years - until 3 years - until 3 years - until 3 years - until 1 year - until 3 years - until
JRate Guarantee 123142023 12/31/2025 12/31/2025 12312025 12/31/2025 12/31/2025 12/31/2023 12431/2025
[Total Monthly Admin Fee $64,147.68 $62,659.68 $57,451.68 $54,416.16 $79,980.00 $66,007.68 $48,865.92 $63.671.52
lAnnual Admin Fee $769.772.16 $751.916.16 $689.420.16 $652,993.92 $959,760.00 $792,092.16 $586.391.04 $764.058.24
$ Difference over current - -$17.856.00 $80,352.00 -$116,778.24 $160,957.684 $22,320.00 -$183,381.12 -$5,713.92
%0 over/under current - -2.32% -10.44% -1547% 24.68% 2.90% -23.82% -0.74%
Med Re-Pricing Total Claims $18.333,650.00 £18,338 650.00 $18,338,650.00 518,695 747.00 £19.5625,683.00 £19.625.683.00 £158,064.534.00 $28.548.542.00
$ Difference = $0.00 $0.00 $357.097.00 $1.4587,033.00 $1,4587,033.00 -$274 116.00 $10,209,692.00
%o over/under current - 0.00% 0.00% 1.95% B.11% B.11% -1.49% 55.67%
[Total Charges [Admin & Claims) $19,108,422.16 $19,090,566.16 $19,026,070.16 $19,348,740.92 $20,765,443.00 $20,617,775.16 $18,650,925.04 $29,312,600.24
[Total $% Difference/current - -$17,856.00 $80,352.00 $240,318.76 $1,677,020.84 $1,509,353.00 -$457,497.12 $10,204,178.08
[Total %% Differencel/current —— -0.09% -0.42% 1.26% 8.78% T.90% -2.39% 53.40%
Fx Re-Pricing Total Claims $6,238,709.00 $6.135,712.00 $6,136,712.00 $6,210,097.00 $6.379,145.00 $6,379,145.00 $6,242,160.00 $6,607,126.00
Rx Expected Rebates $844.286.00 $1.607,627.00 $1.607,627.00 $1.446.306.00 $1.299.024.00 $1,122,428.00 $1.095,945.00 $861.004.00
[Total Rx (Costs-Rebates) $5.394,423.00 $4.528.085.00 $4.526,085.00 $4.763.791.00 $5,080,121.00 $5,256,717.00 $5.146,231.00 $5.726.124.00
[Total Charges Med & Rx $24,502,845.16 $23.618,651.16 $23,556,155.16 $24,112,531.92 $25.865,564.00 $25.874,492.16 $23,797,156.04 $35,038,724.24
[Total $5 Differencefcurrent - -$564,194.00 -$946,690.00 $1,362,718.84 %1,371,647.00 -$705,689.12 $10,535,879.08
[Total % Difference/current —— -3.61% -3.86% 5.56% 5.60% -2.58% 43.00%
‘otal Cost - Credits $24,452 84516 $23,518,651.16 $23,456,155.16 $25,375,564.00 $34,963,724.24
otal Differencefcurrent - 08 %

Agmin Fas Inciudes:

"Orthopedic Heah Solutions “Oithopadic Health Solutions RX Admiristration o Agministration "X Administration R Aomiristration

"RX Administration R Administration "R Admirisiration "R Imegration Offsat - $10 “Ciaim Fduciany “Clinizal Program Fes 75,0000 Cradn

"UHCP & UBH “UHCP & UBH “UHCP & USH Clam Fiduciary “On2 time Admin Fee Craglit - $48.00 pepm x 3 months {medical only) 550,000 Wisliness Cradit

“Banatnc Resours Sanices "Banatne Resouns Senices “Bariairic Resource Serices 510,000 Impismentaton or 6 months (medical & R} ¥ # of covarsd employess per month (Avg. “$75.000 I jon Credit R 3rd Party Integration - $3.50
*Clalm Flaudary “Clalm Flauciary “Clalm Flouciary Alcwance $220.000 for 3 montre & Avg. $440,000 for & manths "$25.000 Misc. Credit ongoing

*$50,000 Wellness Budgat *5100,000 Walnass Budget *24 Hour Nurssiine
“Part-fme Shared Murss Lisison *Par-fme Shared Nurse Lisison ~Part-dime Shared
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“$100,000 Waliness Budget “$100,000 General Allwance:
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Value Benefits Achisor - 5250 pepm
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“Wision ID Cans Additional Avall. Programa:
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Evaluation
UnitedHealthcare Cigna/ Aetna Inc BlueCross Healthcare
Item # Scoring Criteria Services, Inc. BlueShield of TX | Highways, Inc.
1{Compliance with Specifications-20% 17.60 15.20| 13.60 13.60 8.80
2|Probable Performance-40% 38.40 30.40( 28.80 27.20 12.80
3|Price, Total Cost of Ownership-40% 40.00 39.68| 39.09 36.96 26.83
Total: 96.00 85.28| 81.49 77.76 48.43




