
 

         

 Finance Department 

215 E. McKinney St., Denton, TX 76201  (940) 349-8307 

 

OUR CORE VALUES 

Integrity  Fiscal Responsibility  Inclusion  Transparency  Outstanding Customer Service 

MEMORANDUM 

 

DATE: August 10, 2022 

TO:  Honorable Mayor and Members of the City Council 

FROM: Cassandra Ogden - Chief Financial Officer 

SUBJECT: City Council Budget Workshop Questions and Responses 

 

A budget workshop with City Council occurred on August 6, 2022. Below is a summary of 

questions and requests from the City Council as I understand them.  

 

1. Highlight supplementals that are for growth, new requests and/or to restore pre-

pandemic service levels.  

 

 

 

 

 

 

Tier Department Program Title FTEs

Anticipated 

Growth/Service 

Enhancements

Existing Demands

1 Council Initiative Paid Parental Leave - ✔

1
Community 

Services

Community Development 

Manager
1

1 Police Police Officers 5 ✔

1 Police Jailers (Civilian) 2 ✔

1 Human Resources Business Partner 1 ✔

2 Human Resources HR Generalist 1 ✔

2 Fire Fire Fighters (Drivers) 2 ✔

2 Fire Fire Inspector 1 ✔

2 Police Digital Forensic Investigator 1 ✔

2 Legal Intern 0.13 ✔

2
Community 

Services

Landlord Rental 

Maintenance Grant
- ✔

2
Community 

Services

Affordable Housing 

Incentive Package
- ✔

2 Libraries Librarian 1 ✔

2 Libraries Adult Services Librarian 1 ✔

Transition from grant funded to General Fund due to 

grant caps. 
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Staff Contact: Cassey Ogden, Finance 

 

3 Planning Planning Technician 1 ✔

3 Planning Principal Planner 1 ✔

3 Planning Administrative Assistant 1 ✔

3
Building 

Inspections
Building Inspectors 2 ✔

3
Building 

Inspections
Permit Technician Position 1 ✔

3 Police Public Safety Dispatch 2 ✔

3 Parks
Tennis Positions (expanded 

hours)
- ✔

3 Parks Aquatics Technician* 1 ✔

4 City Manager
Additional COLA Increase 

(1%)
- ✔

4 City Manager Sponsorship (Cash) - ✔

4 City Manager Co-Sponsorship (In-Kind) - ✔

5 Libraries Part-Time Positions 1.5 ✔

5 Police
Administrative Support 

Position
1 ✔

5 Parks Park Maintenance Position 1 ✔

5 Parks Parks Outdoor Supervisor 1 ✔

5 Parks GIS Analyst 1 ✔

ISF Procurement Buyer Position 1 ✔

ISF Fleet Fleet Technicians 3 ✔

ISF
Technology 

Services
IT Program Manager 1 ✔

ISF
Technology 

Services
GIS Architect 1 ✔

ISF
Technology 

Services
Public Safety IT Supervisor 1 ✔

ISF
Technology 

Services
IT Security Analyst 1 ✔

ISF
Technology 

Services

Managed Security Service 

Provider
- ✔

ISF Engineering Project Manager 1 ✔

ISF Engineering Public Works Inspector II 1 ✔

ISF Engineering Public Works Inspector I 1 ✔

ISF Customer Service Biller I & Biller II 2 ✔

ISF Customer Service Key Account Specialist 1 ✔

ISF Streets Field Service Supervisor 1 ✔

ISF Airport Field Service Positions 1.5 ✔
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2. Separate out frozen tax rates. What is the impact (10-year average) of what it would 

look like if the properties become taxable again?  

 

Fiscal year 2022-23 is the fifth year of the 65 and over tax freeze. The number of frozen properties 

has increased from 7,148 to 8,587, the frozen taxable value has increased from $1,172,391,526 to 

$1,725,536,710, and the tax revenue lost has increased from $502,782 to $2,146,951. Based on 

growth projections for the City of Denton, it is anticipated that the property count, frozen value, 

and revenue loss will continue to increase for the foreseeable future. 

 

Staff Contact: Cassey Ogden and Dan Galizia, Finance 

 

3. Can you follow up with training dollars in and out in terms of what that looks like as 

a spend for Police and Fire? What revenue is the City receiving from our training 

facilities?  

 

The FY 21-22 budget for Police training is $139,915. As of July 22, 2022, the city has incurred 

$169,445 in training expenses.   

 

The FY 21-22 budget for Fire training is $88,771. As of July 30, 2022, the city has incurred 

$61,817 in training expenses.  

 

The table below shows the revenue the City of Denton Police are Fire Departments have received 

since FY 2018.  Police receives training revenue from outside entities that utilize the City of 

Denton facilities, such as training center fees, instructor fees, the use of the outdoor firing range, 

and Basic Peace Officer Course. In addition, the Fire department receives revenue from the use of 

the fire tower.  

  

 
 

Staff Contacts: Shanika Mayo, Police and Chief Hedges, Fire 
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4. Outside animals (outside city and county) coming in 

 

The intake numbers below are the only data points that we have for animals outside the City. The 

current contract with the County is being reviewed to accommodate the total daily costs of any 

animal all the way through adoption. This will aid in recouping the cost of service. Additionally, 

discussions with the County on a more holistic solution for a potential County shelter are beginning 

with outside stakeholders, municipalities, and staff. 

 

 

 
 

Staff Contact: Tiffany Thomson, Animal Services 

 

5. Naming Rights for Parks (McKenna Park) 

 

Naming rights for Parks are governed by Resolution 20-2001. The Parks and Recreation staff will 

be sharing the story via social media and Friday Report specifically related to the naming of 

McKenna Park. 

 

Staff Contact: Gary Packan and Caroline Seward, Parks and Recreation 

 

6. What are the intricacies of setting up warming and cooling stations?  

  

Staff has a presentation that will be updated and shared through an ISR to discuss the intricacies 

of setting up and sustaining warming and cooling stations. 

 

Staff Contact: Dani Shaw, Community Services  
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7. Have we resolved electronic documents process? Are we adding additional staff to 

perform manual tasks?  
 

In July 2021, the Development Services Department moved to a single solution for permit and 

project application and document uploading. Prior to this change, applicants were required to work 

between multiple software systems to apply to the City of Denton. Additionally, we have moved 

more permits to online applications through the portal including Fire, Right-of-Way and Wireless 

permit applications, and now allow for online contractor registration. This has increased the ease 

of use for City of Denton customers. Staff continues to find ways and implement additional 

functionality to further increase the usability of the new software solution. 

 

Staff Contact: Charlie Rosendahl, Development Services  

 

8. What are our successes? What are we catching in advance of issues because of 

completing inspections?  

 

Listed below are examples of projects issues that have been captured by Public Works Inspections 

(PWI) in the last six months. The PWI team inspects the jobs and pass feedback to the contractors 

for correction.  

 

• Denton Police Substation 

o The contractor work was causing damage to the curb on Bonnie Brae. PWI is 

requiring them to repair and/or replace the curb that was damaged. 

o The contractor’s personnel were parking on the new 10’ sidewalk that was installed 

by the Vintage project. PWI made all personnel move and stay off the sidewalk. 

• Country Club Estates 

o The contractor tried to place concrete paving over lime treated subgrade that was 

not properly cured and maintained. The subgrade was reprocessed before paving 

could be placed. 

• Eagle Creek 

o The contractor tried to place storm sewer junction box top slabs without the proper 

rebar installed. Only half the steel was placed, and the forms were not within 

specification. PWI required the contractor to rework the rebar and forms to follow 

the City of Denton specifications. 

• Exeter Westpark 

o The contractor was trying to push for the installation of concrete paving that was 

less than our specified design for Western Blvd. PWI stood firm and required the 

full standard paving section that was required for this roadway as it is a heavy truck 

route that required the heavier design. 

• Grey Wolf Circle 

o The subgrade was not properly installed and we required that it be corrected. 

• HSW Westpark 

o The contractor was caught trying to install sewer service on a phase that had not 

been permitted yet. The plans were still in review. PWI worked with Building 
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Inspections and place a stop work order on this site to stop any unpermitted work 

from occurring. 

• Hunters Creek Rd 

o The stripe was placed without inspection and did not meet City of Denton 

specifications. It ended up being removed twice due to the improper workmanship. 

The damage to the paving was required to be repaired and the City of Denton was 

provided an extended warranty period. 

• Mockingbird Multifamily 

o The plans called for the removal of an existing fire hydrant. The removal would 

have caused the City of Denton to no longer be compliant with TCEQ requirements 

for distance between fire hydrants.  PWI worked with the contractor and the 

engineer of record on a relocation plan for this fire hydrant to keep us compliant. 

• Northgate 

o The contractor installed electrical conduit 6 inches above the new water main. PWI 

made the contractor relocate the electrical conduit to be in accordance with City of 

Denton specifications. 

• Park 7 

o The contractor installed curb and gutter incorrectly and it was above the existing 

paving causing ADA issues. PWI worked with the contractor to make the 

correction, including a mill and inlay of the asphalt paving. 

• Prose Prominence 

o The inspector discovered a bridge class culver that was being constructed without 

inspection or oversight.   PWI stepped in and started inspecting this structure to 

ensure that it was constructed per plans and was a safe drivable structure.  

• Rayzor Ranch Cottages 

o The contractor poured all the inlet tops without any lab tests or an approved 

concrete mix design.  PWI made sure these were all replaced and tested to insure 

they met City of Denton specifications. 

• Cambridge Brook Ph. 1&2 

o The site was mostly limestone rock and shale. This was unsuitable backfill for the 

water and sanitary sewer mains being installed.  It did not meet specifications and 

could have damaged the new PVC pipe.  The Backfill was rejected. The developer 

and contractor had to find suitable backfill. The occurred and the mains were 

backfilled properly. 

• Elan Denton 

o During construction of the offsite sewer the contractor cut out the straps for the 

MSE retaining wall. These straps hold up the wall panels.  PWI made sure that these 

were replaced in accordance with the original plan and specification. 

 

Additionally, here are some of the items PWI generally checks for when a site is inspected. 

• Material meet specification. 

• Sidewalks and ramps meet specifications. 

• Forms and rebar. 

• Dowel bar placement 
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• Concrete delivered and placed within specification. 

• Testing is performed within specification. 

• Concrete is cured within specification. 

• Insure testing passes. 

• Asphalt tack coats are placed. 

• Subgrade meets specifications before paving commences. 

• Asphalt paving has been placed within specification. 

• Asphalt is properly rolled, and specified density is achieved. 

• Bridge drilled shafts placed properly and to proper depth. 

• Rebar place according to plans and specifications. 

• Beams place and braced properly. 

• Bridge deck place according to specification. 

• Ensure water, sewer and drainage pipe are place within specification. 

• Ensure pipe fitting are installed correctly. 

• Monitor density testing on all soil compaction. 

• Ensure that earthen fills are placed correctly. 

• Ensure that stabilization is mixed properly. 

• Coordinate between entities to resolve conflicts before the cause issue, delays, or claims. 

• Site safety. 

 

The Public Works Inspections department monitors projects during the warranty period for any 

defects or issues with workmanship or materials that need to be corrected. 

 

Staff Contact: Charlie Rosendahl, Development Services and Wesley McBride, Public Works  

 

9. Additional information on Landlord Rental Maintenance Grant – how do we 

determine who receives funding?  

 

The details of the Landlord Rental Maintenance Grant program are in progress. The Community 

Services team will bring this item to City Council once the program details are complete.  

 

Staff Contact: Dani Shaw, Community Services 
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10. Outside attorney fees YoY for past four years 

 

 
 

Staff Contact: Cassey Ogden, Finance  
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11. Follow up of expenses for Risk Management 

 

The following table provides a list of expenditures for Risk Management. Insurance related 

expenses include a 20% inflation factor.  

 

 
 

Staff Contact: Crystal Babcock, Human Resources 

 

12. Water resources for the future  

 

The Water Utilities team will be returning to City Council with a presentation on status of water 

in this area. More specifically, Water is working on a Water Master Plan, a comprehensive plan 

with regards to a water supply plan, an updated water master plan, and looking at a reclaimed water 

master plan. 

 

Staff Contact: Stephen Gay, Water Utilities 

 

A budget work session will be held on August 16th and September 13th (if needed) to receive 

City Council feedback regarding the tax rate and supplemental options before budget adoption 

on September 27, 2022. 

 


