ORDINANCE NO.

AN ORDINANCE OF THE CITY OF DENTON, A TEXAS HOME-RULE MUNICIPAL
CORPORATION, AUTHORIZING THE CITY MANAGER TO EXECUTE THE CMAR
GUARANTEED MAXIMUM PRICE AMENDMENT NO. 2 TO THE CONSTRUCTION
MANAGER AT RISK CONTRACT WITH SUNDT CONSTRUCTION, INC., FOR THE
CONSTRUCTION PHASE SERVICES OF THE SECOND WORK PACKAGE FOR
NEIGHBORHOOD 2 AND 6 IMPROVEMENTS FOR THE CAPITAL PROJECTS
DEPARTMENT; PROVIDING FOR THE EXPENDITURE OF FUNDS THEREFOR; AND
PROVIDING AN EFFECTIVE DATE (RFP 8055 - AWARDED TO SUNDT
CONSTRUCTION, INC., INCLUDING THE SECOND GUARANTEED MAXIMUM PRICE
IN THE PARTIAL NOT-TO-EXCEED AMOUNT OF $37,615,516.43 AND A TOTAL
CONTRACT PRICE OF $51,505,116.43).

WHEREAS, the City of Denton has engaged in a request for proposals for Neighborhood
2 & 6 Improvements for the Capital Projects Department; and

WHEREAS, Sundt Construction, Inc. was selected as the most qualified firm to provide
construction manager at risk (“CMAR”) services for the Neighborhood 2 & 6 Improvements, and
on November 1, 2022, the City Council approved the CMAR agreement for preconstruction phase
services with Sundt Construction, Inc., and funded preconstruction services in the not-to-exceed
amount of $452,147.00 (Ordinance 22-2195); and

WHEREAS, on November 14, 2023, Sundt Construction, Inc., and the City, in accordance
with the requirements of the CMAR agreement, awarded a partial CMAR Guaranteed Maximum
Price Amendment No. 1, in the not-to-exceed amount of $13,889,600.00 (Ordinance 23-2117);
and

WHEREAS, the City Council desires to establish a not-to-exceed amount of
$37,615,516.43 for the construction of the Neighborhood 2 & 6 Improvements; and

WHEREAS, this project has been phased and this guaranteed maximum price(“GMP”)
proposal is the second of several GMP proposals that make up the entire project; and

WHEREAS, this procurement was undertaken as part of the City’s governmental
function; and

WHEREAS, upon full review of all matters attendant and related thereto, the City Council
is of the opinion that the City Manager, or their designee, should be authorized to execute a
Construction Phase Services Contract with Sundt Construction, Inc., for a Guaranteed Maximum
Price that will not exceed $37,615,516.43 for the renovation of the Neighborhood 2 & 6
Improvements.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF DENTON HEREBY ORDAINS:



SECTION 1. The recitals contained in the preamble of this ordinance are true and correct
and are incorporated herewith as part of this ordinance.

SECTION 2. A not-to-exceed amount of $37,615,516.43 for the construction of the
Neighborhood 2 & 6 Improvements has been established and reviewed by the City Council and
found to be in the best interest of the City of Denton and its citizens, and is in all things approved.

SECTION 3. The City Manager, or their designee, is authorized to execute a second
Guaranteed Maximum Price Amendment, attached hereto and incorporated herein, to the CMAR
agreement previously approved by City Council, and all other necessary and related documents
after the same have been reviewed and approved by the City Attorney, or their designee, with
Sundt Construction, Inc., for the construction of the Neighborhood 2 & 6 Improvements with a
CMAR Guaranteed Maximum Price that will not exceed $37,615,516.43 for this phase and a total
Contract Price of $51,505,116.43.

SECTION 4. This ordinance shall become effective immediately upon its passage and
approval.

The motion to approve this ordinance was made by and
seconded by . The ordinance was passed and approved by
the following vote | - 1

Aye Nay Abstain Absent
Mayor Gerard Hudspeth:
Vicki Byrd, District 1:
Brian Beck, District 2:

Paul Meltzer, District 3:

Joe Holland, District 4:

Brandon Chase McGee, At Large Place 5:
Chris Watts, At Large Place 6:

PASSED AND APPROVED this the day of ,2024.

GERARD HUDSPETH, MAYOR



ATTEST:
LAUREN THODEN, CITY SECRETARY

BY:

APPROVED AS TO LEGAL FORM:
MACK REINWAND, CITY ATTORNEY

Digitally signed by Marcella Lunn
DN: dc=com, dc=cityofdenton,
dc=codad, ou=Department Users
and Groups, ou=General

B

Y: | \
L . 9 =
)\\L\A\/k { U’\\ 7\ \ H\ \ cn=Marcella Lunn,
email=Marcella.Lunn@cityofdent
on.com
Date: 2024.04.22 10:56:03 -05'00'
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GMP NO. 2 AMENDMENT
BY AND BETWEEN THE CITY OF DENTON, TEXAS
AND SUNDT CONSTRUCTION, INC.

CONTRACT 8055
THE STATE OF TEXAS 8
COUNTY OF DENTON 8

THIS GMP No. 2 AMENDMENT TO CONTRACT 8055 (“Amendment”) by and
between the City of Denton, Texas (“City””) and Sundt Construction, Inc., (“CM@Risk”™);
to that certain contract executed on November 14, 2023, in the GMP No. 1 amount of
$13,485,100.00 and an Owner’s Contingency amount of $404,500.00, for an initial
Contract Price of $13,889,600.00 (the “Agreement”); for services related to CMAR for
Neighborhood 2 & 6 Improvements.

WHEREAS, the City anticipated that this project would be brought forward in multiple
GMP packages to account for the services provided by CM@Risk to the City pursuant to
the terms of the Agreement, and to provide a GMP No.2 in the not-to-exceed amount of
$36,115,516.43 and an Owner’s Contingency in the not-to-exceed amount of
$1,500,000.00, for a GMP No. 2 not-to-exceed amount of $37,615,516.43 for a revised
total Contract Price of $51,505,116.43; and

NOW THEREFORE, the City and CM@Risk (hereafter collectively referred to as the
“Parties”), in consideration of their mutual promises and covenants, as well as for other
good and valuable considerations, do hereby AGREE to the following Amendment, which
amends the following terms and conditions of the said Agreement, to wit:

1. The GMP No. 2 Proposal described in Exhibit “B-2” of this Amendment, attached
hereto and incorporated herein for all purposes, for construction manager at risk
construction services related to the Neighborhood 2 & 6 Improvements project, are
hereby authorized to be performed by CM@Risk. For and in consideration of the
additional services to be performed by CM@Risk, the City agrees to pay, based on
the cost estimate detail attached as Exhibit “B-2” to this Amendment, attached
hereto and incorporated herein for all purposes, a Guaranteed Maximum Price not
to exceed $36,115,516.43.

2. This Amendment modifies the Contract Price to include a GMP No. 2 in the not-
to-exceed amount of $36,115,516.43 for the services, with an Owner’s Contingency
in the not-to-exceed amount of $1,500,000.00, for a GMP No. 2 not-to-exceed
amount of $37,615,516.43 for a revised total Contract Price of $51,505,116.43.

The Parties hereto agree, that except as specifically provided for by this Amendment, that
all of the terms, covenants, conditions, agreements, rights, responsibilities, and obligations
of the Parties, set forth in the Agreement remain in full force and effect.

8055 — GMP No. 2 Amendment Page 1 of 2
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IN WITNESS WHEREOF, the City and the CM@Risk, have each executed this
Amendment electronically, by and through their respective duly authorized representatives

and officers on this date

‘CCITY”

CITY OF DENTON, TEXAS
A Texas Municipal Corporation

By:

SARA HENSLEY, CITY MANAGER

ATTEST:

LAUREN THODEN CITY SECRETARY

By:

8055 — GMP No. 2 Amendment

“CM@RISK”

SUNDT CONSTRUCTION, INC.

B - DocuSigned by:
| JOL DOALM Senior Vice President

AUTHORIZES SIGNATURE, TITLE

APPROVED AS TO LEGAL FORM:
MACK REINWAND, CITY ATTORNEY

B . DocuSigned by:

Marella [wun

4B070831B4AA438...

THIS AGREEMENT HAS BEEN
BOTH REVIEWED AND APPROVED
as to financial and operational
obligations and business terms.

DocuSigned by:

Jteot Ctain
GRIATEURE

Trevor Crain

PRINTED NAME

Director of Capital Projects

TITLE

Capital Projects

DEPARTMENT

Page 2 of 2
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March 26, 2024
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SUNDT

March 26, 2024

City of Denton

Attn: Mr. Scott Fettig
215 E. McKinney Street
Denton, Texas 76201

RE: Contract No. 8055, CMAR for Neighborhood 2&6 Improvements
Approved 90% Guaranteed Maximum Price No. 2

Dear Mr. Fettig,

Sundt Construction is pleased to submit the enclosed Guaranteed Maximum Price (GMP) Proposal for the City of
Denton Neighborhood 2&6 Improvements Work Package 2. This GMP has been developed based upon our review
and understanding of the 90% Design Documents submitted by Kimley-Horn to the City of Denton and Sundt
Construction on January 19, 2024, with revisions provided on February 9, 2024, and February 16, 2024.

We are available to meet with you to address any concerns or clarifications. Should you have questions, please
don’t hesitate to contact Jeff Grigsby at 817-851-9074.

Respectfully,

e

Joe Dooley
Senior Vice President
Sundt Construction, Inc.

6445 FREEPORT PKWY, STE 240 / IRVING, TX 75063 / 469.886.6600 / SUNDT.COM / SKILL. GRIT. PURPOSE.™
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Tab 1

Scope of Work

City of Denton — Neighborhood 2 & 6 Improvements Exhibit B-2 — Approved GMP No. 2
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Approved GMP No. 2 — Scope of Work

Approved GMP No. 2 consists of the work required complete Neighborhood 2 & 6 Work Package No. 2 as
detailed in the 90% Design Submittal provided by Kimley-Horn in January 2024.

The scope of work includes full depth street reconstruction with stabilized subgrade, asphalt pavement, and the
replacement of storm sewer, concrete curb & gutter, driveways, sidewalks, and ADA ramps at locations shown in
the plans for the following streets.

= Aijleen Street from Cordell Street to Panhandle Street
= Crescent Street from Aileen Street to Malone Street
=  Carlton Street from Aileen to Gober Street

=  Panhandle Street from Ector to Aileen Street

= Chestnut Street from Avenue D to Avenue C

= Avenue D from Mulberry Street to Chestnut Street

= Avenue A from Maple Street to Eagle Drive

= Avenue C from Highland Street to Eagle Drive

= Central Avenue from Highland Street to Maple Street
=  Welch Street from Hickory Street to Eagle Drive

=  Mulberry Street from Welch Street to Bernard Street
= Union Circle from Chestnut Street to Prairie Street

=  Prairie Street from Welch Street to Bernard Street

= Bernard Street North from Hickory Street to Chestnut Street
=  Bernard Street South from Fannin to Lindsey Street

= Collins Street from Avenue A to Bernard Street

= Margie Street from Avenue B to Avenue A

=  McCormick Street from Margie Street to Underwood Street
=  Avenue B from Fannin Street to Margie Street

=  Fannin Street from Avenue B to McCormick Street

= Avenue G from Louise Street to Prairie Street

The scope of work includes sanitary sewer line replacement for the following streets.
= Aileen Street from Cordell Street to south of Broadway Street
= Panhandle Street from Ector to Aileen Street
= Chestnut Street from Avenue D to Avenue C
= Avenue D from Mulberry Street to Sycamore Street, and Chestnut Street to Sycamore Street
= Avenue A from Eagle Drive to south of Maple Street
= Welch Street from south of Hickory Street to Mulberry Street

City of Denton — Neighborhood 2 & 6 Improvements Exhibit B-2 — Approved GMP No. 2
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Mulberry Street from Welch Street to Bernard Street

Union Circle from Chestnut Street to Prairie Street

Bernard Street South from Fannin to The Venue Apartments
Collins Street from Neff Street to Norman Street

Prairie Street from Welch to Bernard

The scope of work includes water line replacement for the following streets.

Chestnut Street from Avenue D to Avenue C

Avenue D from Mulberry Street to Chestnut Street

Welch Street from Eagle Drive to Hickory Street

Union Circle north leg to Chestnut Street

Prairie Street from Welch to Bernard

Bernard Street North from Hickory Street to Mulberry Street and Sycamore Street to Chestnut Street
Bernard Street South from Lindsey Street to Collins Street
Collins Street from Avenue A to Bernard Street

Margie Street from Avenue B to Avenue A

McCormick Street from Margie Street to Underwood Street
Mulberry Street from Welch Street to Bernard Street North
Avenue G from Louise Street to Prairie Street

The scope of work includes underground infrastructure for illumination for the following streets.

Aileen Street
Avenue D
Carlton Street
Central Avenue
Chestnut Street
Union Circle
Welch Street

The scope of work includes traffic signal improvements for the following intersections.

Welch Street at Chestnut Street
Welch Street at Prairie Street
Welch Street at Highland Street
Eagle Drive at Avenue A

The scope of work also includes incidental items such as project management, erosion control, topsoil, sodding,
traffic control, pavement markings, signage, landscape restoration, irrigation restoration, and maintaining access
for residents along the project.

City of Denton — Neighborhood 2 & 6 Improvements Exhibit B-2 — Approved GMP No. 2
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Tab 2

Summary of GMP

City of Denton — Neighborhood 2 & 6 Improvements Exhibit B-2 — Approved GMP No. 2
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City of Denton - Neighborhood 2 & 6 Exhibit B-2 - Approved GMP No. 2

90% Approved GMP No. 2 - Summary

Sundt Construction, Inc.

Project #: 8055 Date: March 26, 2024
Project Name: CMAR for Neighborhood 2 & 6 Improvements
GMP Summary AMOUNT
A. |Cost of the Work (Labor, Materials, Equipment, Warranty) S 27,476,446.63
B. [CM@Risk's Contingency S 940,000.00
C. |Allowances S 829,094.80
INDIRECT COSTS RATE
D. Construction Fee 5.25%| S 1,801,487.00
E. General Conditions S 5,068,488.00
E1l |Payment and Performance Bond S 149,518.00
E2 |lnsurance S 626,129.00
E3 |Two Year Maintenance Bond S 36,116.00
F. TOTAL GMP S 36,115,516.43
G. Owner's Contingency S 1,500,000.00
H. Contract Amount S 37,615,516.43
Substantial Completion 833 Calendar Days

Final Completion 863 Calendar Days
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Tab 3

Schedule of Values

City of Denton — Neighborhood 2 & 6 Improvements Exhibit B-2 — Approved GMP No. 2
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City of Denton - Neighborhood 2 & 6 Exhibit B-2 - Approved GMP No. 2 Sundt Construction, Inc.

90% Approved GMP No. 2 - Schedule of Values
CMAR for Neighborhood 2 & 6 Improvements
March 26, 2024

Work Category Subcontractor Quantity | Unit Unit Cost Total Cost
WC 1 - Removals, Earthwork, and Subgrade Sundt Construction, Inc. 1 LS | $ 5,209,962.10 | $ 5,209,962.10
WC 2 - Underground John Burns Construction Company of Texas, Inc. 1 LS |$ 8,740,716.16 | S 8,740,716.16
WC 3 - Concrete Flatwork Sundt Construction, Inc. 1 LS | $ 3,714,217.50 | $ 3,714,217.50
WC 4 - Traffic Control Sundt Construction, Inc. 1 LS | $ 1,040,200.00 | $ 1,040,200.00
WC 5 - Asphalt Paving Texas Materials Group, Inc. 1 LS | $ 6,666,569.92 | S 6,666,569.92
WC 6 - lllumination & Signals Bean Electrical, LLC 1 LS |$ 606,086.96 | $ 606,086.96
WC 7 - Pavement Markings & Signage Metroplex Pavement Markings, LLC 1 LS |$ 163,925.83 | $ 163,925.83
WC 8 - Sodding & Seeding GJ Seeding, LLC 1 LS |$ 145,329.66 | $ 145,329.66
General Work Items 1 LS |$ 1,189,438.50 | $ 1,189,438.50
Total Cost of Work $  27,476,446.63
Allowances

1. Furnish Import Topsoil 830 cY |$ 23.40 | S 19,422.00
2. Remove & Replace Curb & Gutter to Joint 1314 LS |$ 61.75 [ S 81,139.50
3. Remove & Replace 4" Sidewalk to Joint 1668 LF | S 17.25 | $ 28,773.00
4. Remove & Replace 5" Sidewalk to Joint 520 SF [$ 20.60 [ S 10,712.00
5. Remove & Replace 6" Conc Driveway to Joint 802 SF [ $ 26.65 | S 21,373.30
6. Remove & Replace 8" Conc Driveway to Joint 1012 SF |S 2420 | S 24,490.40
7. Topsoil & Sodding Area Overrun 1382 Sy [$ 21.80 | S 30,127.60
8. Vegetative Watering Application Overrun 194 MG | $ 61.00 | S 11,834.00
9. Remove & Replace Sidewalk to be Protected in Place 2260 SF [$ 20.60 | S 46,556.00
10. Remove & Reset Mailbox Including Temporary 78 EA | S 580.00 | $ 45,240.00
11. Irrigation System Restoration 1 LS |$ 21,687.00 | $ 21,687.00
12. Landscape Restoration 1 LS |$ 191,540.00 | $ 191,540.00
13. Location of Existing Utilities for WC1 834 EA | $ 300.00 | $ 250,200.00
14. Trash Day Assist 23 MO | $ 2,000.00 | $ 46,000.00
Total Allowances S 829,094.80

CMAR's Contingency 1 LS | $ 940,000.00 | $ 940,000.00
Construction Fee 1 LS |$ 1,801,487.00 | $ 1,801,487.00
General Conditions 1 LS | $ 5,068,488.00 | $ 5,068,488.00
Total GMP $ 36,115,516.43
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City of Denton -Neighborhood 2 & 6

90% Approved GMP No. 2 - Quantity Variance

Exhibit B-2 - Approved GMP No. 2

CMAR for Neighborhood 2 & 6 Improvements
March 26, 2024

Sundt Construction, Inc.

BID ITEM DESCRIPTION UNIT 60% 90% DELTA COMMENTS
WC1 REMOVALS, EARTHWORK, AND SUBGRADE
170.001 |MOBILIZATION - WC1 LS 1.00 1.00 0.00
3305.147 |LOCATION OF EXISTING UTILITIES LS 1.00 1.00 0.00
REMOVAL ITEMS
241.001 [REMOVE WOODEN STAIRS SF 9.00 10.00 1.00
241.101 [REMOVE CONCRETE PAVEMENT SY 1,816.00 1,852.00 36.00
241.102 [REMOVE CONCRETE CURB AND GUTTER LF 26,301.00 | 26,276.00 -25.00
241.103 [REMOVE CONCRETE GUTTER LF 1,393.00 1,399.00 6.00
241.104 [REMOVE SIDEWALK SF 41,759.00 | 42,116.00 357.00
241.106 [REMOVE ASPHALT PAVEMENT SY 74,748.00 | 74,819.00 71.00
241.107 |REMOVE DRIVEWAY (CONCRETE) SF 33,901.00 | 33,919.00 18.00
241.107 |REMOVE DRIVEWAY (ASPHALT) SF 4,224.00 4,250.00 26.00
241.107 |REMOVE DRIVEWAY (GRAVEL) SF 227.00 228.00 1.00
241.108 [REMOVE BRICK PAVERS SF 823.00 825.00 2.00
241.115 |2" SURFACE MILLING SY 9.00 937.00 928.00
241.116 |3" SURFACE MILLING SY 2,741.00 1,755.00 -986.00
3100.001 |SITE PREPARATION LS 1.00 1.00 0.00
9999.001 [REMOVE BOLLARD EA 42.00 42.00 0.00
9999.002 [REMOVE CONC CURB STOP EA 19.00 13.00 -6.00
9999.003 [REMOVE STEEL PLATE SF 52.00 76.00 24.00
9999.006 [REMOVE CONC FLUME SF 166.00 166.00 0.00
9999.007 [REMOVE SIDEWALK W/CURB SF 985.00 984.00 -1.00
9999.008 [REMOVE CONC STAIRS SF 31.00 31.00 0.00
9999.009 [REMOVE HANDRAIL LF 33.00 33.00 0.00
9999.010 [REMOVE AND RELAY RELAY BRICK PAVERS SF 464.00 436.00 -28.00
9999.011 [REMOVE AND REINSTALL CONC CURB STOP EA 17.00 23.00 6.00
9999.012 [REMOVE TREE EA 0.00 4.00 4.00|New bid item
9999.013 [RELOCATE MAILBOX EA 3.00 3.00 0.00
EARTHWORK ITEMS
3123.001 |UNCLASSIFIED EXCAVATION cy 17,399.00 | 15,306.00{ -2,093.00
3293.015 |TOPSOIL cy 2,140.00 2,491.00 351.00
3293.020 |VEGETATIVE WATERING FOR SODDING MG 754.00 767.00 13.00
SUBGRADE ITEMS
3211.031 |COMMERCIAL LIME SLURRY ™ 1,287.00 1,157.00 -130.00
3211.033 [6" LIME TREATMENT SY 26,266.00 | 22,075.00| -4,191.00
3211.034 [8" LIME TREATMENT SY 44,061.00 | 22,635.00 -21,426.00
3211.036 [12" LIME TREATMENT SY 0.00 9,538.00 9,538.00|New bid item
3211.037 |CEMENT SLURRY ™ 192.00 399.00 207.00
3211.038 [6" CEMENT TREATMENT SY 0.00 4,200.00 4,200.00|New bid item
3211.039 (8" CEMENT TREATMENT SY 16,004.00 [ 23,717.00 7,713.00
3211.041 [12" CEMENT TREATMENT SY 0.00 4,286.00 4,286.00|New bid item
9999.025 |6" GRAVEL DRIVEWAY APPROACH SY 230.00 230.00 0.00
3216.020 [6" ASPHALT DRIVEWAY APPROACH (COMPACTED SUBGRADE ONLY) SY 0.00 7.00 7.00|New bid item
3216.022 (8" ASPHALT DRIVEWAY APPROACH (COMPACTED SUBGRADE ONLY) SY 343.00 330.00 -13.00
3301.058 |MANHOLE ADJUSTMENT, MINOR EA 20.00 20.00 0.00
3301.062 |VALVE BOX ADJUSTMENT EA 25.00 23.00 -2.00
9999.024 [CRUSHED GRANITE SY 51.00 51.00 0.00
WC2 UNDERGROUND
WATER/WASTEWATER SHARED ITEMS
170.001 |MOBILIZATION - WC2 LS 1.00 1.00 0.00
241.053 [UTILITY LINE PLUGGING LS 1.00 1.00 0.00
3305.147 |LOCATION OF EXISTING UTILITIES LS 1.00 1.00 0.00
9999.XXX [TEMPORARY TRENCH REPAIR SURFACE LF 7,602.00 7,500.00 -102.00
WATER ITEMS
241.055 |REMOVE 4" WATER VALVE EA 0.00 1.00 1.00|New bid item
241.056 |REMOVE 6" WATER VALVE EA 0.00 6.00 6.00|New bid item
241.057 |REMOVE 8" WATER VALVE EA 0.00 2.00 2.00|New bid item
241.081 |ABANDON 4" WATER VALVE EA 2.00 1.00 -1.00
241.082 |ABANDON 6" WATER VALVE EA 43.00 54.00 11.00
241.083 |ABANDON 8" WATER VALVE EA 22.00 22.00 0.00
241.085 |ABANDON 12" WATER VALVE EA 2.00 2.00 0.00
241.094 [REMOVE FIRE HYDRANT EA 26.00 26.00 0.00
241.096 [REMOVE CONCRETE WATER VAULT EA 1.00 1.00 0.00
3201.007 |FLEXIBLE PAVING REPAIR FOR UTILITY TRENCH SY 239.00 240.00 1.00
3201.013 |CONCRETE PAVING REPAIR FOR UTILITY TRENCH SY 18.00 17.00 -1.00
9999.029 [SUBGRADE REPAIR SY 250.00 240.00 -10.00
3301.064 |FIRE HYDRANT ADJUSTMENT EA 1.00 1.00 0.00
3305.008 [IMPORTED EMBEDMENT/BACKFILL, CSS cy 19.00 35.50 16.50
3305.021 |TRENCH SAFETY LF 13,411.00 | 13,561.00 150.00
3314.138 |6" PVC WATER PRESSURE PIPE LF 526.00 529.00 3.00
3314.142 [8" PVC WATER PRESSURE PIPE LF 11,778.00 | 11,883.00 105.00
3314.145 [8" PVC WATER PRESSURE PIPE, CLSM BACKFILL LF 664.00 605.00 -59.00
3314.146 [12" PVC WATER PRESSURE PIPE LF 544.00 544.00 0.00
3314.310 |1" WATER SERVICE EA 145.00 144.00 -1.00
3314.311 [1" BORED WATER SERVICE EA 1.00 1.00 0.00
3314.318 |2" WATER SERVICE EA 22.00 25.00 3.00
3314.327 [6" GATE VALVE EA 18.00 16.00 -2.00
3314.328 (8" GATE VALVE EA 47.00 49.00 2.00




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D
City of Denton -Neighborhood 2 & 6
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CMAR for Neighborhood 2 & 6 Improvements
March 26, 2024

Sundt Construction, Inc.

BID ITEM DESCRIPTION UNIT 60% 90% DELTA COMMENTS
3314.329 [12" GATE VALVE EA 1.00 1.00 0.00
3314.345 [8" X 8" TAPPING SLEVE AND VALVE (CITY PERFORMED) EA 3.00 5.00 2.00
3314.347 [12" X 8" TAPPING SLEVE AND VALVE (CITY PERFORMED) EA 1.00 1.00 0.00
3314.350 [16" X 8" TAPPING SLEVE AND VALVE (CITY PERFORMED) EA 4.00 4.00 0.00
3314.391 [6" WATER MAIN CONNECTION WITH SHUTDOWN EA 35.00 26.00 -9.00
3314.392 (8" WATER MAIN CONNECTION WITH SHUTDOWN EA 10.00 11.00 1.00
3314.393 [12" WATER MAIN CONNECTION WITH SHUTDOWN EA 1.00 1.00 0.00
3314.407 |FIRE HYDRANT ASSEMBLY EA 26.00 26.00 0.00
9999.028 |4" CONCRETE SIDEWALK REPAIR FOR UTILITY TRENCH SY 6.00 6.00 0.00
WASTEWATER ITEMS
241.047 |ABANDON 4' UTILITY MANHOLE EA 12.00 12.00 0.00
3201.007 |FLEXIBLE PAVING REPAIR FOR UTILITY TRENCH SY 77.00 79.00 2.00
3201.013 |CONCRETE PAVING REPAIR FOR UTILITY TRENCH SY 14.00 14.00 0.00
9999.030 [SUBGRADE REPAIR SY 50.00 115.00 65.00
3301.002 |POST-CCTV INSPECTION LF 9,464.00 9,532.00 68.00
3301.002 |TWO YEAR WARRANTY CCTV INSPECTION LF 9,464.00 9,532.00 68.00
3305.008 [IMPORTED EMBEDMENT/BACKFILL, CSS cy 12.00 35.00 23.00
3305.021 |TRENCH SAFETY LF 9,464.00 9,532.00 68.00
3305.126 [4' CONCRETE MANHOLE EA 37.00 35.00 -2.00
3305.127 [4' DROP CONCRETE MANHOLE EA 0.00 3.00 3.00|New bid item
3305.128 |5' CONCRETE MANHOLE EA 6.00 5.00 -1.00
3305.129 [5' DROP CONCRETE MANHOLE EA 1.00 2.00 1.00
3305.132 [4' EXTRA DEPTH CONCRETE MANHOLE VF 29.00 28.00 -1.00
3305.133 [5' EXTRA DEPTH CONCRETE MANHOLE VF 26.00 27.00 1.00
3331.042 (8" DIP SANITARY SEWER PIPE LF 0.00 40.00 40.00|New bid item
3331.045 [8" PVC GRAVITY SEWER PIPE LF 8,395.00 4,706.00|  -3,689.00
3331.048 (8" PVC GRAVITY SEWER PIPE CLSM BACKFILL LF 190.00 191.00 1.00
3331.061 [18" PVC GRAVITY SEWER PIPE LF 849.00 808.00 -41.00
3331.064 [18" PVC GRAVITY SEWER PIPE CLSM BACKFILL LF 30.00 30.00 0.00
3331.073 [8" PVC GRAVITY SEWER PRESSURE PIPE LF 0.00 3,757.00 3,757.00|New bid item
3331.085 [4" SEWER SERVICE EA 120.00 120.00 0.00
3331.089 [6" SEWER SERVICE EA 18.00 18.00 0.00
3332.001 |BYPASS PUMPING LS 1.00 1.00 0.00
STORM DRAIN ITEMS
241.098 [REMOVE STORMWATER INLET EA 2.00 3.00 1.00
3342.013 [24" REINFORCED CONCRETE PIPE, CLASS III LF 14.00 14.00 0.00
3342.379 [10' STANDARD CURB INLET EA 1.00 1.00 0.00
9999.026 |10' OPEN BACK CURB INLET EA 1.00 1.00 0.00
'WC3 CONCRETE FLATWORK
170.001 |MOBILIZATION - WC3 LS 1.00 1.00 0.00
3213.001 [6" CONCRETE PAVEMENT SY 0.00 639.00 639.00|New bid item
3213.003 [9" CONCRETE PAVEMENT SY 58.00 118.00 60.00
3213.007 [12" CONCRETE PAVEMENT SY 798.00 785.00 -13.00
3213.014 [12" CONCRETE PAVEMENT (HES) SY 356.00 310.00 -46.00
3213.016 [6" DECORATIVE CONCRETE PAVEMENT SY 103.00 106.00 3.00
3216.002 [6" CONCRETE CURB AND GUTTER LF 25,700.00 | 25,719.00 19.00
3216.003 |CONCRETE GUTTER LF 491.00 536.00 45.00
3216.005 [4" CONCRETE SIDEWALK SY 3,533.00 3,564.00 31.00
3216.006 [5" CONCRETE SIDEWALK SY 1,130.00 1,117.00 -13.00
3216.008 [4" CONCRETE SIDEWALK WITH CURB SY 142.00 142.00 0.00
3216.009 [5" CONCRETE SIDEWALK WITH CURB SY 38.00 38.00 0.00
3216.011 |CURB RAMP, TY IA EA 52.00 52.00 0.00
3216.012 |CURB RAMP, TY IB EA 22.00 22.00 0.00
3216.013 |CURB RAMP, TY I EA 2.00 2.00 0.00
3216.014 |CURB RAMP, TY lil EA 16.00 16.00 0.00
3216.016 [6" CONCRETE DRIVEWAY APPROACH SY 1,782.00 1,782.00 0.00
3216.018 [8" CONCRETE DRIVEWAY APPROACH SY 2,082.00 2,156.00 74.00
9999.004 [REMOVE STORMWATER INLET THROAT EA 22.00 21.00 -1.00
9999.005 [REMOVE STORMWATER INLET TOP EA 3.00 3.00 0.00
9999.014 [LAYDOWN CURB LF 665.00 663.00 -2.00
9999.015 |8" CONC CURB AND GUTTER LF 49.00 49.00 0.00
9999.016 |12" CONC CURB AND GUTTER LF 316.00 316.00 0.00
9999.017 [SIDEWALK FLUME SY 16.00 2.00 -14.00
9999.018 [CONC FLUME SY 17.00 17.00 0.00
9999.019 [CONCRETE STAIRS SY 8.00 8.00 0.00
9999.020 [STEEL PLATE EA 3.00 4.00 1.00
9999.021 [CONC INLET THROAT EA 22.00 21.00 -1.00
9999.022 [CONC INLET TOP EA 3.00 3.00 0.00
9999.023 [DETECTABLE WARNING SURFACE SF 18.00 18.00 0.00
9999.028 |8" HES CONC DRWY APPROACH SY 93.00 93.00 0.00
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BID ITEM DESCRIPTION UNIT 60% 90% DELTA COMMENTS
'WC4 TRAFFIC CONTROL
158.001 |TEMPORARY PROJECT SIGN EA 6.00 6.00 0.00
3471.001 |TRAFFIC CONTROL LS 1.00 1.00 0.00
WC5 ASPHALT PAVING
170.001 |MOBILIZATION - WC5 LS 1.00 1.00 0.00
3212.001 |ASPHALT PAVEMENT (SY) TY D, SAC-B, PG64-22, 2" SY 19,746.00 [ 20,693.00 947.00
3212.022 [ASPHALT PAVEMENT (SY) TY C, SAC-B, PG64-22, 3" SY 55,907.00 | 57,524.00 1,617.00
3212.042 [ASPHALT PAVEMENT (SY) TY B, PG64-22, 3" (BASE) SY 10,216.00 | 12,342.00 2,126.00
3212.042 |ASPHALT PAVEMENT (SY) TY B, PG64-22, 3" (BASE EXT) SY 11,372.00 | 13,954.00 2,582.00
3212.043 [ASPHALT PAVEMENT (SY) TY B, PG64-22, 4" (BASE) SY 41,759.00 | 61,585.00( 19,826.00
3212.044 |ASPHALT PAVEMENT (SY) TY B, PG64-22, 5" (BASE EXT) SY 46,063.00 | 46,196.00 133.00
6" ASPHALT DRIVEWAY APPROACH (HMAC ONLY) SY 0.00 7.00 7.00|New bid item
3216.022 [8" ASPHALT DRIVEWAY APPROACH (HMAC ONLY) SY 311.00 330.00 19.00
WC6 ILUMINATION & SIGNALS
170.001 |MOBILIZATION - WC6 LS 1.00 1.00 0.00
SIGNAL ITEMS
2605.009 [2/C 12 AWG MULTI-CONDUCTOR CABLE LF 2,835.00 2,835.00 0.00
2605.013 [5/C 14 AWG MULTI-CONDUCTOR CABLE LF 280.00 424.00 144.00
2605.016 [10/C 14 AWG MULTI-CONDUCTOR CABLE LF 1,950.00 1,930.00 -20.00
2605.017 [20/C 14 AWC MULTI-CONDUCTOR CABLE LF 0.00 105.00 105.00({New bid item
2605.043 |NO 6 BARE ELEC CONDR LF 370.00 370.00 0.00
2605.054 [3" CONDT PVC SCH 40 (T) LF 335.00 350.00 15.00
2605.055 [3" CONDT PVC SCH 40 (B) LF 0.00 20.00 20.00|New bid item
2605.068 |GROUND BOX TYPE D W/APRON EA 17.00 17.00 0.00
3441.001 |3-SECT SIGNAL HEAD ASSEMBLY EA 0.00 17.00 17.00{New bid item
3441.005 |PED SIGNAL HEAD ASSEMBLY EA 32.00 32.00 0.00
3441.007 |REMOVE SIGNAL HEAD EA 0.00 14.00 14.00({New bid item
3441.008 |REMOVE PED SIGNAL HEAD ASSEMBLY EA 6.00 6.00 0.00
3441.010 |ACCESSIBLE PEDESTRIAN PUSHBUTTON STATION EA 32.00 32.00 0.00
3441.012 |REMOVE PUSH BUTTON ASSEMBLY EA 6.00 6.00 0.00
3341.033 |[FURNISH AND INSTALL 5' PEDESTRIAN PUSH BUTTON POLE EA 1.00 1.00 0.00
3441.034 [FURNISH AND INSTALL 10' - 14' PED POLE ASSEMBLY EA 23.00 22.00 -1.00
3441.053 |FURNISH AND INSTALL SIGNAL POLE - VERT MAST ARM POLE W/ LUM VERTICAL POLE (40' ARM) EA 0.00 1.00 1.00({New bid item
3441.145 [DRILLED SHAFT FOUNDATION (24 INCH) LF 108.00 102.00 -6.00
3441.147 [DRILLED SHAFT FOUNDATION (36 INCH) LF 0.00 13.00 13.00{New bid item
9999.033 [REMOVE GROUND BOX EA 18.00 18.00 0.00
9999.034 |PED POLE (10-14') SPREAD FOOTING FOUNDATION EA 6.00 6.00 0.00
ILLUMINATION ITEMS
2605.053 [2" CONDT PVC SCH 40, BORE LF 2,210.00 2,825.00 615.00
9999.034 |GROUND BOX TY 12x12x12 EA 0.00 31.00 31.00|New bid item
9999.035 |CONDT (PVC)(SCH 40)(2")(T) LF 0.00 85.00 85.00|New bid item
9999.036 |CONDT(PVC)(SCH 40)(1")(T) LF 0.00 110.00 110.00{New bid item
'WC7 PAVEMENT MARKINGS AND SIGNS
PAVEMENT MARKING ITEMS
170.001 |MOBILIZATION - WC7 LS 1.00 1.00 0.00
3217.001 [4" SLD PVMT MARKING HAS (W) LF 1,417.00 1,418.00 1.00
3217.002 [4" SLD PVMT MARKING HAS (Y) LF 2,685.00 2,687.00 2.00
3217.004 [4" BRK PVMT MARKING HAS (Y) LF 694.00 695.00 1.00
3217.009 [6" SLD PVMT MARKING HAS (W) LF 3,669.00 3,873.00 204.00
3217.010 [6" SLD PVMT MARKING HAS (Y) LF 1,660.00 1,661.00 1.00
3217.011 [6" BRK PVMT MARKING HAS (W) LF 250.00 250.00 0.00
3217.015 [8" SLD PVMT MARKING HAS (W) LF 668.00 671.00 3.00
3217.025 [24" SLD PVMT MARKING HAE (W) LF 3,892.00 3,913.00 21.00
3217.027 |LANE LEGEND ARROW EA 36.00 36.00 0.00
3217.029 |LANE LEGEND ONLY EA 6.00 6.00 0.00
3217.030 |LANE LEGEND BUS EA 4.00 4.00 0.00
3217.031 [LANE LEGEND BIKE (WORD) EA 4.00 4.00 0.00
3217.031 [LANE LEGEND BIKE (SYMBOL) EA 28.00 28.00 0.00
3217.032 |LANE LEGEND SHARROW EA 20.00 20.00 0.00
3217.034 |PARKING LOT LEGEND HC EA 7.00 7.00 0.00
3217.038 [REFL RAISED PVMT MARKER (I-C) EA 0.00 6.00 6.00|New bid item
3217.040 |REFL RAISED MARKERTY II-C-R EA 39.00 33.00 -6.00
3217.044 |FIRE LANE MARKING LF 596.00 597.00 1.00
9999.031 |8" DOT PVMT MARKING HAS (W) LF 30.00 30.00 0.00
3217.045 [REMOVE 4" PVMT MARKING LF 777.00 557.00 -220.00
3217.047 [REMOVE 8" PVMT MARKING LF 1,050.00 1,050.00 0.00
3217.050 [REMOVE 24" PVMT MARKING LF 108.00 109.00 1.00
3441.180 |FURNISH AND INSTALL GROUND MOUNTED SIGN AND POST ASSEMBLY EA 26.00 26.00 0.00
3441.183 |FURNISH AND INSTALL SIGN EX. POLE MOUNT EA 4.00 4.00 0.00
3441.187 |REMOVE SIGN EA 0.00 6.00 6.00|New bid item
3441.188 |REMOVE AND REINSTALL SIGN PANEL AND POST EA 33.00 32.00 -1.00
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BID ITEM DESCRIPTION UNIT 60% 90% DELTA COMMENTS
WC8 SODDING AND SEEDING
170.001 [MOBILIZATION - WC8 LS 1.00 1.00 0.00
3293.017 [SODDING SY | 13,552.00 | 13,822.00 270.00
3293.XXX |TEMPORARY SEEDING Sy 6,824.00 6,453.00 -371.00
GENERAL WORK ITEMS
170.001 [MOBILIZATION LS 1.00 1.00 0.00
171.001 [SURVEY AND LAYOUT LS 1.00 1.00 0.00
9999.XXX |MAINTENANCE OF DRIVEWAY ACCESS MO 22.00 25.00 3.00
3125.001 |SILT FENCE (INSTALL) LF 715.00 653.00 -62.00
3125.001 |SILT FENCE (REMOVE) LF 715.00 653.00 -62.00
3125.004 |INLET PROTECTION (INSTALL) EA 112.00 114.00 2.00
3125.004 |INLET PROTECTION (REMOVE) EA 112.00 114.00 2.00
3125.028 |EROSION CONTROL LOG (INSTALL) LF 14.00 64.00 50.00
3125.028 [EROSION CONTROL LOG (REMOVE) LF 14.00 64.00 50.00
3125.XXXX |EROSION CONTROL MAINTENANCE MO 25.00 26.00 1.00
3125.XXXX |STREET SWEEPING MO 25.00 26.00 1.00
9999.XXX |REMOVE & REINSTALL H/C PARKING SIGNS ON CENTRAL EA 0.00 2.00 2.00(New bid item
ALLOWANCES
ALLOW.001 [FURNISH IMPORT TOPSOIL cY 714.00 830.00 116.00
ALLOW.002 [REMOVE & REPLACE CURB & GUTTER TO JOINT LF 1,315.00 1,314.00 -1.00
ALLOW.003 |REMOVE & REPLACE 4" SIDEWALK TO JOINT SF 1,654.00 1,668.00 14.00
ALLOW.004 |REMOVE & REPLACE 5" SIDEWALK TO JOINT SF 526.00 520.00 -6.00
ALLOW.005 |REMOVE & REPLACE 6" CONC DRIVEWAY TO JOINT SF 802.00 802.00 0.00
ALLOW.006 |REMOVE & REPLACE 8" CONC DRIVEWAY TO JOINT SF 979.00 1,012.00 33.00
ALLOW.007 [TOPSOIL & SODDING AREA OVERRUN Sy 1,355.00 1,382.00 27.00
ALLOW.008 |[VEGETATIVE WATERING APPLICATION OVERRUN MG 190.00 194.00 4.00
ALLOW.009 [REMOVE & REPLACE SIDEWALK TO BE PROTECTED IN PLACE SF 2,260.00 2,260.00 0.00
ALLOW.010 [REMOVE & RESET MAILBOX INCLUDING TEMPORARY EA 78.00 78.00 0.00
ALLOW.011 [IRRIGATION SYSTEM RESTORATION LS 1.00 1.00 0.00
ALLOW.012 [LANDSCAPE RESTORATION LS 1.00 1.00 0.00
ALLOW.013 [LOCATION OF EXISTING UTILITIES FOR WC1 EA 16.00 834.00 818.00|Moved from WC1 to Allowance
ALLOW.014 [TRASH DAY ASSIST MO 14.00 23.00 9.00|Moved from General Work to Allowance
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90% Approved GMP No. 2 - List of GMP Documents
CMAR for Neighborhood 2 & 6 Improvements
March 26, 2024

Plot/Rev/Wet

Document Name / Sheet Number Author
Stamp Date

Specifications
90% Design Submittal for Work Package No. 2 Kimley-Horn 01.19.2024

City of Denton Standard Construction Specification Documents; CMAR - 8055 220018-1

Kimley-Horn 02.09.2024
90% Design Submittal for Work Package No. 2
City of Denton Standard Construction Specification Documents; CMAR - 8055 220018-1 - Addendum 1

Kimley-Horn 02.16.2024
90% Design Submittal for Work Package No. 2
City of Denton Standard Construction Specification Documents; CMAR - 8055 220018-1 - Addendum 2
Drawings

Kimley-Horn 01.19.2024
90% Design Submittal for Work Package No. 2
City of Denton Plans for the Construction of Neighborhood 2 & 6 Improvements Package 2

Kimley-Horn 02.09.2024
90% Design Submittal for Work Package No. 2
City of Denton Plans for Construction Neighborhood 2 & 6 Improvements Package 2 - Addendum 1

Kimley-Horn 02.16.2024

90% Design Submittal for Work Package No. 2
City of Denton Plans for Construction Neighborhood 2 & 6 Improvements Package 2 - Addendum 2
Supplemental Documents

Kimley-Horn, City of
Neighborhood 2 & 6 - Work Package 2 - Questions & Answers Denton, Sundt 02.16.2024

Construction, Inc.

Prime Contract Documents

8055 CMAR Construction Phase Contract City of Denton 11.14.2023
Exhibit C - General Conditions City of Denton 11.20.2020
Exhibit D - Prevailing Wage Rates City of Denton 01.06.2023
Included by Reference

City of Denton, Neighborhood 2 & 6 Sundt 03.13.2024

90% Construction Documents - GMP Package 02 Construction Management Plan
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90% Approved GMP No. 2 - Clarifications and Assumptions
CMAR for Neighborhood 2 & 6 Improvements
March 26, 2024

BID ITEM | DESCRIPTION | CLARIFICATIONS AND ASSUMPTIONS

GENERAL CLARIFICATION AND ASSUMPTION Removal of abandoned third party utility lines that may be in conflict with the work are

excluded.
GENERAL CLARIFICATION AND ASSUMPTION Surplus costs from quantity underruns maybe used to offset cost of quantity overruns.
GENERAL CLARIFICATION AND ASSUMPTION Costs and schedule delays due to third party utility relocations are excluded.
GENERAL CLARIFICATION AND ASSUMPTION Removal of hazardous materials is excluded.

Removal and replacement quantities are based on the limits shown in the drawings.
GENERAL CLARIFICATION AND ASSUMPTION GMP excludes any additional quantities to remove and replace to the nearest joint.
Allowances have been provided for several items.

GENERAL CLARIFICATION AND ASSUMPTION GMP is base upon work hours to be 50 hours per week, single shift.

Any design scope growth between the 90% GMP Design Documents and the 100% RFC

GENERAL CLARIFICATION AND ASSUMPTION ) ]
Design Documents is excluded.

Removal and replacement of concrete flatwork beyond the limits shown in the 90%

GENERAL CLARIFICATION AND ASSUMPTION GMP Design Documents in order to satisfy ADA requirements is excluded.

3293.017 SODDING Areas to receive sod shall be a minimum of 16 inches wide.

All signs and mounts per City of Denton Specifications. TxDOT Standard Details and

3441.180 FURNISH AND INSTALL GROUND MOUNTED SIGN AND POST ASSEMBLY .
TxDOT Specifications are excluded.

All signs and mounts per City of Denton Specifications. TxDOT Standard Details and

3441.183 FURNISH AND INSTALL SIGN EX. POLE MOUNT
TxDOT Specifications are excluded.

All signs and mounts per City of Denton Specifications. TxDOT Standard Details and

3441.188 REMOVE AND REINSTALL SIGN PANEL AND POST TXDOT Specifications are excluded.

Allowance includes import topsoil if onsite excess excavation does not meet
ALLOW.001 |FURNISH IMPORT TOPSOIL specifications.

Allowance quantity is based upon 1/3 of the GMP quantity.

Allowance includes additional curb & gutter removal and replacement to nearest
ALLOW.002 |REMOVE & REPLACE CURB & GUTTER TO JOINT existing joint.

Allowance quantity is based upon 5% of the GMP quantity.

Allowance includes additional sidewalk removal and replacement to nearest existing
ALLOW.003 |REMOVE & REPLACE 4" SIDEWALK TO JOINT joint.
Allowance quantity is based upon 5% of the GMP quantity.

Allowance includes additional sidewalk removal and replacement to nearest existing
ALLOW.004 |REMOVE & REPLACE 5" SIDEWALK TO JOINT joint.

Allowance quantity is based upon 5% of the GMP quantity.

Allowance includes additional driveway removal and replacement to nearest existing
ALLOW.005 |REMOVE & REPLACE 6" CONC DRIVEWAY TO JOINT joint.

Allowance quantity is based upon 5% of the GMP quantity.

Allowance includes additional driveway removal and replacement to nearest existing
ALLOW.006 |REMOVE & REPLACE 8" CONC DRIVEWAY TO JOINT joint.

Allowance quantity is based upon 5% of the GMP quantity.

Allowance includes additional 4" topsoil, sod, and vegetative watering for areas
ALLOW.007 |TOPSOIL & SODDING AREA OVERRUN disturbed outside of the the limits shown in the Erosion Control Plans. Allowance
quantity is based upon 10% of the GMP quantity for sodding.

Allowance includes additional vegetative watering for unseasonably dry weather.
ALLOW.008 |VEGETATIVE WATERING APPLICATION OVERRUN Allowance quantity is based upon (5) additional applications of 1/2" equivalent rainfall
over the GMP sod area.

Allowance includes removal and replacement of sidewalk shown to be protected in
ALLOW.009 |REMOVE & REPLACE SIDEWALK TO BE PROTECTED IN PLACE place behind curb & gutter shown to be removed.
Allowance quantity is based upon 25% of the quantity shown to be protected in place.

Allowance includes removing, temporary mounting, and resetting existing mailboxes

ALLOW.010 |REMOVE & RESET MAILBOX INCLUDING TEMPORARY . R R - K
which are conflict with roadway and/or utility reconstruction.




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

SUNDT

Tab 6

Project Schedule

City of Denton — Neighborhood 2 & 6 Improvements Exhibit B-2 — Approved GMP No. 2




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID [Activity Name [ Original |Remaining] Start [Finish 2024 2025
Duration | Duration FIM{A[M[J]J|A|S|O[N[D|J|F|M]|A[M|J J[J
5262728293031 [32| 33|34 35|36 37|38 394041 6566
of Denton St. Reconst. Program NBHD 2/6 - WP-( D 78110 | ssod/taNov22a  [30Sep26 I EENENEEEEE I 1
MILESTONES 20-May-24 30-Sep-26 :
| MS2000  NTP-ConstruconPhase ~ 00d  00d20May24 |l [ @NTP-ConstnctonPhase @ : : | | Co
| MS-3220 Work Days - 5 Day W & H 484.0d 484.0d | 20-May-24 30-Sep-26 o — e —— s-5DayW&H |
| MS3150  Package 02 - Substantial Completion 0.0d 0.0d 31-Aug-26 1 B R @ Package!02 | Substantial Completion
| MS-3200 | Package 02 - Punchiist 30.0d 30.0d 01-Sep-26 30-Sep-26 1 L e == Package
| MS-3210 Package 02 - Final Completion 0.0d 0.0d 30-Sep-26 3 I T o
PACKAGE # 02 (SEGMENT 2A-2, 6) 20-May-24 1 (R A T T T T A A 3
DESIGN PROCESS 14-Nov-22 A 1 B AR |
~ DG-2010  Data Collection / Survey - Package 02 14-Nov-22 A 17-Feb-23 A
 DG2030  Site Walk -1 - Package 02 1.0d 0.0d 01-Mar23A 01-Mar23 A
 DG2040  Site Walk-2 (64 & Broadway) - Package 02 1.0d 0.0d 15-Mar23 A 15-Mar23 A |
 DG2700  Site Walk-3 (6-5 &A2-2)- Package 02 1.0d 0.0d| 28-Mar23 A 28-Mar-23 A
| DG-2020 Conceptual Submittal - Package 02 70.0d 0.0d | 05-Jun-23 A 21-Aug-23 A }
| DG-2050 City / CMAR Review of Conceptual Submittal - Package 02 25.0d 0.0d | 22-Aug-23 A 15-Sep-23 A 3
 DG2670  Cost Model - 30% Package 02 29.0d 0.0d 01-Sep-23 A 29-Sep-23A ! !
 DG2060  60% Design Deliverable - Package 02 49.0d 0.0d 16-Sep-23A 10Nov23A  fgn|pslverable - Package 02 | o |
| DG2070 | City / CMAR Review of 60% Submittal / Cost Model - Package 02 28.0d 0.0d| 11-Nov-23 A 08-Dec-23 A CNIAR Review of 60% Submittal / Cost Modei - Package 02! :
| DG2080  90% Design Deliverable - Package 02 - Advertising Set 49.0d 0.0d 09-Dec23 A 190an24A  poYf Design Deliverable - Package 02 -Advertising Set: | |
 DG2120  City / CMAR Review of 90% Submittal - Package 02 21.0d 0.0d | 20-Jan-24 A 09-Feb-24 A dty: / CMAR Review of 90% Submittal - Package 02
| DG-2090 | Prepare to Advertise - Package 02 7.0d 0.0d | 20-Jan-24 A 26-Jan-24 A Prdbare to Advertise - Package 02 | oL :
 DG2100  Advertising - Package 02 34.0d 0.0d | 20-Jan-24 A 21-Feb-24 A  Pdvertising - Package 02! © |
 DG210  Sundt Submit Bids - Package 02 31.0d 0.0d 27-Jan-24 A 20-Feb-24 A ' Bundt Submit Bids - Package 02! Lo !
| DG-2150 100% IFC Design Deliverable - Package 02 28.0d 0.0d | 10-Feb-24 A 08-Mar24 A 1100‘% IFjC desién I:;)elivfer“aé)le * Packaée d2 o
 DG2130  Subcontractor Selection and Finalize GMP - Package 02 15.0d 5.0d | 01-Mar-24 A 15-Mar-24 M !Subconitractor Seléction and Finalize GMP - Package 02
| DG2170 | City / CMAR Review of 100% IFC - Package 02 21.0d 19.0d 09-Mar-24 A 29-Mar-24 = City / CMAR Review of 100% IFC -Package 02 © . . & & | & 5 ooononon
 DG2140  GMP Review & Negotiation - Package 02 14.0d 14.0d 16-Mar-24 29-Mar-24 = GMPReview & Negotiation - Package 02 | | | |
 DS-1130 | GMP Final Agreement - Package 02 0.0d 0.0d 29-Mar-24 '| ® GMP:Final Agreement - Package 02 | Lo :
| DG2160  City Submit Contract, AIS, PPT - Package 02 0.0d 0.0d 29-Mar-24* ‘| City Submit Contract, AIS, FPT | Package 02 | | |
 DS1220  Draft & Execute Contracts - Package 02 44.0d 44.0d | 30-Mar-24 12-May-24 /| === Draft & Execute Contracts|- Package 02 : | | |
. DG2180  PUB Board (Public Utilties Board) - Package 02 0.0d 0.0d 10-Apr-24* | '® PUB Baard (Public Utilties Board) - Package 02 ©  + &+ & . | 1on b h L
 DG2190  City Council Meeting - Package 02 0.0d 0.0d 18-Apr-24* | | ®:City Coundil Meeting - Package 02 © | : | | |
| DG-2200 | Public Meeting Notices - Package 02 21.0d 21.0d | 19-Apr-24 09-May-24 '] | = Pubic Meeting Notices - Package 02 |
| DG-2210 Public Meeting - Package 02 3.0d 3.0d | 10-May-24 12-May-24 ‘] © v Public Meeting - Package 02 @ ! }
 DG2220  Preconstruction Meeting - Package 02 7.0d 7.0d | 13-May-24 19-May-24 '] | ® Precoristruction Meeting - Package 02 | !
| DS-1190 | Design Process Completion - Package 02 0.0d 0.0d 20-May-24 I ! @ Design Process Completion - Package 02 @+ : ¢ oL | 0oL b
SUBMITTALS o o FR N
| A030  WatfneProdwt Data/Submital  140d  140d 30Mar24  12Apr24 | || = Waiedine Frodict Data/ Submital |
- A1040 Sanitary Sewer Product Data / Submittal 14.0d 14.0d | 30-Mar-24 12-Apr-24 | = Saritary Sewer.Product Data | Submittal
| A1050 Asphalt Mix Design Submittal 14.0d 14.0d 30-Mar-24 12-Apr-24 | = Asphalt Mix Design Submittal | | | | | | | | |
- A1060 Concrete Mix Design Submittal 14.0d 14.0d| 30-Mar-24 12-Apr-24 I & Concrete Mix Design Submittal ¢ 14U
- A1070 Sanitary Sewer Manholes Shop Drawings Submittal 14.0d 14.0d | 30-Mar-24 12-Apr-24 /| = Saritary SewerManholes Shop Drawings Submittal | |
| A1080 Review & Approve Waterline Product Data / Submittal 14.0d 14.0d | 13-Apr-24 26-Apr-24 ‘| | = Review &Approve Waterline|Product Data / Submittal :
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Remaining Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

City of Denton - NBHD 2 & 6
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [emaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M[J[J[A[S]|O|N|D|J|F|M[A[M[J[J[A[S][O[N|D|J|F|M|A[M[J|[J[A[S[O[N|D|JIJ|F|M]|A[M]JI][J
_ 5(26]27]28]29]30|31]32|33|34[35[36(37[38]39]40]|41]42]|43]|44|45(46(47[48[49[50[51]52]53]54]|55]|56 57|58 59|60 |61|62[63 |64 |65 |66
A1090 Review & Approve Sanitary Sewer Product Data / Submittal 14.0d 14.0d  13-Apr-24 26-Apr-24 'f | =, Review &Approve Sanitary gewerProduct Data/SubmlttaI : : : e e
A1100 Review & Approve Sanitary Sewer Manholes Shop Drawings Submittal 14.0d 14.0d  13-Apr-24 26-Apr-24 -: Réview &:Ap;:)rov:e Sénitéry Sewer Manholes Shop Drawings Submlttal |
A1110 Review & Approve Asphalt Mix Design Submittal 14.0d 14.0d 13-Apr-24 26-Apr-24 ’3”-17iié\héjw’é‘}&bb}é\}é’/&ébh’ail{i\}i>£ Design Submittal : © i i | ioioiooGoionononoion L o
A1120 Review & Approve Concrete Mix Design Submittal 14.0d 14.0d  13-Apr-24 26-Apr-24 = Rewew&Approve Concrete Mix: De5|gn Su‘bm;ttal‘ Coor o
PROCUREMENT / LONG LEAD ITEMS §§1:11311: o AR
’W Fabrication / Delivery Watelline Materials WWWW N == Fabncatlon / Delrvery Wa tenne Matenab
| A1140 Fabrication / Delivery Sanitary Sewer Materials 10.0d 10.0d | 29-Apr-24 13-May-24 ‘ - Fabncatlon / Dellvery Sannary Sewer Matenals
| A1150 Fabrication / Delivery Sanitary Sewer Manholes 20.0d 20.0d ' 29-Apr-24 31-May-24
UNT AGADEMIC SCHOOL YEAR |
’W UNT 2024 Commencement WWWW ‘
| A1200 UNT Academic School Year (August 15 - May 15) 147.0d 147.0d  15-Aug-24* 15-May-25 }
CONSTRUCTION PHASE |

MOBILIZATION / PRELIMINARY WORK

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work

City of Denton - NBHD 2 & 6

 A1170  Mobiization - Package 02 2.0d 2.0d 20-May-24 22-May-24 . 1! Mobilization - Package 02

| A1180 Install MOT & Advance Waming Signs - Package 02 2.0d 2.0d  20-May-24 22-May-24 ! R Install MOT&Advance Wamrng Slgns Package 02 : :

- A1190 Install SWPPP and Erosion Control BMP's - Package 02 2.0d 2.0d | 24-May-24 28-May-24 1 B InstaIISWPPP and Er05|on Control BMPs Package 02

PACKAGE 02 - SEGMENT 2A-2, 6 | 447.0d | 447.0d[20-May24  [30ur26 | [ N A U T I N A SO N N SRR N N A N

CEN-5440 | 48 Hour Notification to City / Land Owner's - Central St. 2.0d 2.0d 20-May-24 22-May-24 | | 1! 48 Hour Notification tthy/Land Owner‘s Central St :
CEN-5430 | Install Traffic Control - Central St. 2.0d 2.0d | 24-May-24 28-May-24 ) B -3 InstaIlTrafflcControl Central St. P :
CEN-5750 | Remove Asphalt Pavement - Central St. 2.0d 2.0d | 29-May-24 30-May-24 ] | 1 RemoveAsphaltPavement - Central s{ A S o
CEN-5760 | Remove Misc Concrete - Central St. 7.0d 7.0d | 31-May-24 10-Jun-24 1 | = RemoveMiscConcrete-Gentral St |+ |+ i e CoL
CEN-5770 | Excavate/ Embank to top of Subgrade - Central St. 2.0d 2.0d 11-Jun-24 12-Jun-24 T”J}m}’i’Jlékééi/éié}iérﬁt;éh’k’tb’ 6;')’6{5&5@};;&&"6éhiré'|’s't”7”’§'”§”’§”'
CEN-5980 | UG Lighting Conduit and Box Install - Central 4.0d 4.0d 13-Jun-24 21-Jun-24 '] : | ®UGLighting Conduit and Box Install - Central | © & @ | A A
CEN-5780 | Mix Cement Treated Subgrade - Central St. 2.0d 2.0d  24-Jun-24 25-Jun-24 ) BT M|xCementTreated SubgradeACentraI St‘ 3 3 3 1 3 A oo
CEN-5810  Finish & Compact Cement Treated Subgrade - Central St. 2.0d 2.0d | 26-Jun-24 27-Jun-24 -j F|n|sh&CompactC ment Treated Subgrade - Central sti A Co
CEN-5820 | Place 5" Asphalt Base - 1st Lift TY B - Central St. 2.0d 2.0d 28-Jun-24 01-Jul-24 || | | 1 Place5"AsphaltBase - IstLift TYB-Central St | | | | A b
CEN-5950 | F/P/S Concrete Pavement - Central St. 2.0d 2.0d 02-Jul-24 03-Jul-24 T”Jf”f”Jj-”f:)F”}S’éb}{érété’bé’v ment - ééhirialiéi ””””” S A R A
CEN-5830 | F/P/S Concrete Curb and Gutter - Central St. 4.0d 4.0d 05-Jul-24 11-Jul-24 'l | | ® FIPIS Concrete Curb and Gutter - Central St‘ o o
CEN-5840 | Concrete Driveway - Central St. 2.0d 2.0d 10-Jul-24 11-Jul-24 Y Concrete Dnveway—CentraI St o :
CEN-5850 | FIP/S Sidewalk - Central St. 4.0d 4.0d | 12-Jul-24 17-Jul-24 - FIP/S Sideiwalk - entl{'al $t. 3 o o
CEN-5860 | Install Curb Ramp - Central St. 2.0d 2.0d | 16-Jul-24 17-Jul-24 | 'Install Curb Ramp| - Central St. | oo :
CEN-5870 | Place 4" Asphalt Base 2nd Lift TY B - Central St. 2.0d 2.0d 18-Jul-24 1ou24 | T #iéééﬁ'%ébhéliBééészr}&L&iﬁé”ééjﬁt}éiét ””””””””””””””””””””””””””””” A
CEN-5880 | Place Topsoil - Central St. 2.0d 2.0d 22-Jul-24 24-Jul-24 PlaoeTopson Central St. S
CEN-5890 | Place 3"Asphalt Ty C - Central St. 2.0d 2.0d 25-Jul-24 26-Jul-24 ' Place! 3"Asphalt yC- Cemral St !
CEN-5970 | Place Sod - Central St. 2.0d 2.0d 25-Jul-24 26-Jul-24 1 BEREE ' Place'Sod - Gentfal St. :
CEN-5900 | Install Pavement Markings - Central St. 2.0d 2.0d | 29-Jul-24 30-Jul-24 1 B l Install Pavemen Markmgs Central St ‘ ‘ ‘ 1 Lo ‘ ‘
CEN-5910 ' Remove and Reinstall Sign Panel Post - Central St. 2.0d 2.0d | 31-Jul-24 01-Aug-24 f”Jf”f”f’”j-mFiéhiéiléJéh&”Fé |hfsit;ailféigjﬁfl5éz;1éfliﬁéfsi77C7)é7n’t|)réliéft”j ”””””””””””””””””””” A
CEN-5960 | Fumish and Install GMS & Post Assembly - Central St. 2.0d 2.0d | 02-Aug-24 05-Aug-24 ) B I Fumlsh and Ins all GMS&PostAsSemny Centr‘al S‘t 3
CEN-5920 | Sundt Intemal Punchlist - Central St. 1.0d 1.0d | 07-Aug-24 07-Aug-24 ) 3. Sundt Intemal unchhst Central St 3
CEN-5930 | Sundt Intemal Comrect Punchilist - Central St. 5.0d 5.0d | 08-Aug-24 15-Aug-24 4 . . = Sundtlntemal Correct Punchllst Central St ]
CEN-5940 | Punchlist Wak - Central St 1.0d 1.0d| 16-Aug-24 16-Aug-24 : : ¥ Punchllst Wak-CentraI St : J J L o Lo j j
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FTM]A[M] J] J STO[N|D|J[FIM[AIM] J[JJA]S[O[N]D|J[FIM[AIM]J]JJA[S|O[N][D|J[F[M]A[M]J]J
5(26[27|28 (2930 31(32| 33|34 (35|36 (37|38 |30 4041|4243 |44 |45 |46 |47 |48 |40|50 51|52 | 53 |54 |55 |56 |57 |58 | 59|60 61|62 |63 | 64 |65 |66
AVENUE D 255.0d 255.0d 24-May-24 19-Aug-25 S I A A R A T A
AVENUE D UTILITIES 46.0d 46.0d 24-May-24 07-Aug-24 1 | | Co L
AVD-50€ | 48 Hour Notification to City / Land Owner's - Avenue D (Utilities) 2.0d 2.0d | 24-May-24 28-May-24 S IR | 48 HQur Notlﬂcatlon to Clty/ Land Owner’s Avenue D (Utilities) : oo T
AVD-50¢ | Install Traffic Control - Avenue D (Utilties) 2.0d 2.0d 29-May-24 30-May-24 1 | 1 Instal Traffic Coritrol- Avende D (Utiities) |+ @ 1 1 S
AVD-24¢ | Locates & Trench Pavement Removal SS - Avenue D 3.0d 3.0d 31-May-24 04-Jun-24 H B '3”’:-’15@@&?@555 nave;aeainenevu?ee’:;{v;r;ue’n?"T”3 ””””” A
AVD-25Z | Locates & Trench Pavement Removal Water - Avenue D 3.0d 3.0d | 31-May-24 04-Jun-24 b Locates & Trench Pavement Remaval Water Avenue D | o A
AVD-50¢ ' Remove 6" San Sewer (same trench) - Avenue D 3.0d 3.0d | 05-Jun-24 07-Jun-24 l Remove 6" San SeWer (same trench) Avenue D ‘
AVD-23€ | E/L/B 8" Sanitary Sewer Line w/ Manholes - Avenue D 14.0d 14.0d | 10-Jun-24 02-Jul-24 ! E/L/B 8" Sanltary Sewer Line w( Manneles Avenue D : L .
AVD-507 | E/L/B 6" San Sewer Services - Avenue D 4.0d 4.0d 27-Jun-24 02-Jul-24 | | | @ E/WBG6"San Sewer(Sevices -AvenuelD | . || A o
AVD-23¢ | Concrete Paving Repair for Utility Trench - Avenue D 2.0d 2.0d | 03-Jul-24 05-Jul-24 H B ’c'c;a;;;ee ’F;ev.}{g Re b’a’.r’%c;r’ ut;u’{y’ne}{en’ 'A'vehre DI :
AVD-50¢ | Post Construction CCTV Inspection - Avenue D 2.0d 2.0d | 08-Jul-24 10-Jul-24 1 Post Construction (,CTVInspchon -AvenueD |
AVD-237 | E/L/B 8" WaterLhe -Avenue D 13.0d 13.0d | 11-Juk-24 30-Jul-24 1 | | == ELB& WaterLnerAvenueD | | | | | o o
AVD-512 | E/L/B Water Line 2" Sewices - Avenue D 3.0d 3.0d | 26-Jul-24 30-Jul-24 R E/L/B Water Line 2"Serv|0es AvenueD I A A
AVD-51C | E/L/B Water Line 1" Sewvices - Avenue D 2.0d 2.0d | 29-Jul-24 30-Jul-24 i E/L/B Water Line 1" Service's - Averiue D
AVD-511 | E/L/B Fire Hydrant Assembly - Avenue D 2.0d 2.0d 31-Jul-24 01-Aug-24 q I E/L/B Fire Hydrant A's’se'r'nuv”Aveaué D’ ’3 ”””” e
AVD-514 | 6" Water Main Comnection w Shutdown - Avenue D 2.0d 2.0d | 31-Jul-24 01-Aug-24 1 B i 6" Water Main Connection w Shutdown - Averiue D
AVD-51 | 8" Water Main Comnection W Shutdown - Avenue D 2.0d 2.0d| 31-Jul-24 01-Aug-24 ) 8! Water Main Connectbn W Shutdown - Avenue D
AVD-541 | Flexible Paving Repair for Utility Trench - Avenue D 2.0d 2.0d | 31-Jul-24 01-Aug-24 ) B i Flexﬂple Pawng Repalrfor Ut|||ty Trench Ave nue D
AVD-517 | Assist COD TS&V -Avenue D 2.0d 2.0d 02-Aug-24 05-Aug-24 s Assist COD TS&V -Avenué D | o
AVD-51€ | Final Long-term Patchback Detail Work - Avenue D 3.0d 3.0d | 02-Aug-24 07-Aug-24 H B (-”nr;e.'Le}n'g' torm 'Fig;tenuaekbee;rvv’an ’Av’enue’D ”””””
AVENUE D ROADWAY 58.0d 58.0d 16-May-25 19-Aug-25 AR A o
AVD-54( | 48 Hour Notification To City/Land Owner's -Avenue D (Roadway) 2.0d 2.0d | 16-May-25 19-May-25 [ T S Cororoe ‘48 ‘Hour Nptifieatiqn Te C ly/Land Owner‘s Avenue D (Roadway) -
AVD-542 | Install Traffic Control - Avenue D (Roadway) 2.0d 2.0d 20-May-25 21-May-25 1 R .1 | | vl InstallTraffic Gontrol  Avenué D (Roadway) o o
AVD-51Z | Remove Asphalt Pavement -Avenue D 2.0d 2.0d | 23-May-25 27-May-25 | B A A RemoveAsphaIt‘PaVem=nt -AvenueD‘ Lo .
AVD-54%  Remove 3" Surface Miling - Avenue D 2.0d 2.0d 23-May-25 27-May-25 H B A ;“’f’”f’”"’-’j’Ae’mav;a?fs;u;eeenm’.rg”A’venu’ee A
AVD-51¢  Remove Misc Concrete - Avenue D 2.0d 2.0d 29-May-25 30-May-25 .11 | 1 RemoveMiscConcrete - Averiue D | 1 i 1 1 1 i o
AVD-51¢ | Excavate/ Embank to top of Subgrade - Avenue D 6.0d 6.0d | 02-Jun-25 10-Jun-25 ‘ b ‘ =] Excavate/ Embankto top Qf Subgrade Avenue D
AVD-54¢ | UG Lighting Conduit and Box Install - Avenue D 4.0d 4.0d | 05-Jun-25 10-Jun-25 1 BRI N S e UGl nghtlng Cdndlit and Box Install - Avenue DI oo o
AVD-52C | Mix Lime Treated Subgrade - Avenue D 3.0d 3.0d| 11-Jun-25 13-Jun-25 1 : a Mix Lime Treated Subgrade - Avenue:D | | :
AVD-521 ' Cure Lime Treated Subgrade - Avenue D 2.0d 2.0d 14-Jun-25 15-Jun-25 lCureleeTreatedSu 'ge'a;';{véaagb”'“'i”'i”i'”i”i ”””
AVD-52z | Remix Lime Treated Subgrade - Avenue D 2.0d 2.0d | 16-Jun-25 17-Jun-25 .1 RemixLime Treated Subgrade - Avenue D | Co
AVD-52% | Finish & Compact Lime Treated Subgrade - Avenue D 2.0d 2.0d| 18-Jun-25 20-Jun-25 [ R F|r1|sh ,& Compact Lime Treated $ubgrade Avenue D P .
AVD-524 | Place 5" Asphalt Base - 1st Lift TY B -Avenue D 4.0d 4.0d| 23-Jun25 27-Jun-25 1 B .| & Place!5"Asphalt Base - 1st Lift TY B Avente D o
AVD-52¢ | F/P/S Concrete Curb and Gutter -Avenue D 9.0d 9.0d ' 30-Jun-25 14-Jul-25 ] B Do = F/P/S Concrete Curb and Gutter -Avenue D 1
AVD-52€ | FIP/S Concrete Driveway -Avenue D 2.0d 2.0d 11-Jul25 14-Jul25 | lF/P/SConcreteD -'vav}av“xvgn'a;b ””””””””””””””””””””””””” T
AVD-527 | FIP/S Sidewalk -Avenue D 7.0d 7.0d 15-Jul-25 23-Jul-25 | | | @ F/P/S Sidewalk -Avenue D | |
AVD-537 A Remove & Replace Brick Pavers - Avenue D 2.0d 2.0d | 15-Jul-25 16-Jul-25 3 3 3 Remove & Repla e Bnck Pavers Avenue D 3
AVD-53¢ | F/P/S Decorative Concrete -Avenue D 2.0d 2.0d | 15-Jul-25 16-Jul-25 ] ] ] F/P/S Decoratlve oncrete Avenue D: ]
AVD-52¢ | Install Curb Ramps  -Avenue D 6.0d 6.0d 16-Jul-25 23-Jul-25 : : : ! Install:Curb Ramps  +Avenue D: :
AVD-52¢ | Place 4" Asphalt Base 2nd Lift TY B - Avenue D 2.0d 2.0d | 25-Jul-25 28-Jul-25 H B F F [ A o “'-’"’nae;z-fAepna{ ase 2nd Lift WD - 'Ave'nu'e'n'””'“” ”””””” [
AVD-531 | Place 3"Asphalt Ty C - Avenue D 2.0d 2.0d | 29-Jul-25 30-Jul-25 l Place 3"Aspha|t y C Avenue D!
AVD-53(C | Place Topsoil -Avenue D 2.0d 2.0d | 31-Jul-25 01-Aug-25 1 Place Topsoi -Avenue D 3 :
AVD-544 | Place Sod - Avenue D 2.0d 2.0d 04-Aug-25 05-Aug-25 1 Plack Sod -AvepueD | | |
AVD-53: | Install Pavement Markings -Avenue D 2.0d 2.0d | 06-Aug-25 08-Aug-25 - |§nste|| Peven1e tM:arkingsi-AvenueD;
2 € Milestone Page 3 of 24
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[{A[M[J]J S|O|N|D|[J|[F[M[A|M|J|J[A[S|[O|N|D|J[F[M[A[M|[J]|J]A]|S|O[N[D|[J]|F|M]JA[M[J[J
5[26]27]28|29[30]31|32(33(34]35(|36(37|38|39(40(41]42]|43|44[45]|46|47(48[49|50(51[52]53|54 [55(56 57|58 [59[60|61|62[63 |64 |65 |66
AVD-53Z% | Remove and Reinstall Sign Panel Post - Avenue D 2.0d 2.0d | 06-Aug-25 08-Aug-25 I A S S e | Remove and Relnstall ‘Slgn Panel Post Avenue ‘D Lo N
AVD-534 | Sundt Intemal Punchlist - Avenue D 1.0d 1.0d  11-Aug-25 11-Aug-25 o | | ! Sundt Intemal Punchlist - Avenue D | |
AVD-53¢ | Sundt Intemal Correct Punchlist - Avenue D 5.0d 5.0d  12-Aug-25 18-Aug-25 ' @ : Sundt Intemal Cofrect Punchiist + Avenue D
AVD-53€ | Punchlist Wak - Avenue D 1.0d 1.0d | 19-Aug-25 19-Aug-25 N L ‘Punchhst Wak-Ayenue D T .
CHESTNUT 266.0d  266.0d 24-May-24 05-Sep-25 1 BRI AT o R
CHESTNUT UTILITIES 46.0d 46.0d 24-May-24 07-Aug-24 ””””” A """"" A
CNT-53¢ | 48 Hour Notification to City / Land Owner's - Chestnut (Utilities) 2.0d 2.0d | 24-May-24 28-May-24 0 48 HOur Notlflcatlon to C|ty/ Land Owner’s Chestnut (Utllltles)
CNT-53¢ | Install Traffic Control - Chestnut (Utilities) 2.0d 2.0d | 29-May-24 30-May-24 ) B -j InstaII Traf-rc Control Cwestnut (utnmes) e L .
CNT-25E | Locates & Trench Pavement Removal - SS - Chestnut 3.0d 3.0d | 31-May-24 04-Jun-24 i Locates & Tr‘ench Pavement Remdval SS Chestnut S
CNT-257 | Locates & Trench Pavement Removal - Water - Chestnut 4.0d 4.0d 31-May-24 05-Jun-24 B Locates & Trench Pavement Removali- Water - Chestnut ; A
CNT237 | E/L/B 8" Sanitary Sewer Line & Manholes - Chesnut 12.0d 12.0d 05-Jun-24 25-Jun-24 H ; B ’E’/L}’Btsteen:te}ys’e’v’e’;t.’né’g;’n;n‘n’aie’s’ : ‘cne’s’nc.t ””””””””””””””””””””””
CNT-54C | E/L/B 6" San Sewer Services - Chestnut 4.0d 4.0d | 19-Jun-24 25-Jun-24 b l E/L/B 6" San rSeWereer\/toes Chestnut 1 o e I
CNT541 | Abandon 6" San Sewer - Chestnut (grout) 2.0d 2.0d | 26-Jun-24 27-Jun-24 S R | Abandon 6" $an ‘Sewer - chestnut (grout) o e o
CNT-54z | Post Construction CCTV Inspection - Chestnut 2.0d 2.0d | 26-Jun-24 27-Jun-24 l Post Constmctton C JTV Inspeotton Chestnut
CNT-234 | E/L/B 8" WaterLine -Chesnut 12.0d 12.0d  28-Jun-24 17-Jul-24 ‘ - 'E/L/B 8"WaterLine -Chesnut @ &
CNT54€ | E/L/B Water Line 1" Sewices- Chestnut 2.0d 2.0d | 16-Jul-24 17-Jul24 H BT i 'E/L/B Water Line 1" Sewviees: Chesthut: & 1 [ A P
CNT-547 | 6" Water Main Connection w Shutdown- Chestnut 2.0d 2.0d | 18-Jul-24 19-Jul-24 ‘6" Water Maln Comn ectloh V\/ Shutddv\n- Chtastrt ut
CNT-23€ | E/L/ CLSM Backfill 8" WaterLine - Chesnut St 2.0d 2.0d | 18-Jul-24 19-Jul-24 E/L,/ CLSM Backfill 8" Wateane Chesnut St
CNT-23¢ | E/L/B 6" WaterLine -Chesnut 2.0d 2.0d | 22-Jul-24 24-Jul-24 E/L/B 6" WaterLlJ\e Chesnut ‘ ‘
CNT-544 | E/L/B Fire Hydrant Assembly- Chestnut 2.0d 2.0d | 25-Jul-24 26-Jul-24 ! E/L/B Fire HydrartAssemny- Chestnut .
CNT54¢ | Flexible Paving Repair for Utility Trench - Chestnut 2.0d 2.0d | 29-Jul-24 30-Jul-24 | B -j’ ”Fieg.’t;e'nav’.ngt e';;;.’r'far'ut.t’.ty 'nenen‘ ) 'o"neetnnt ””””””””
CNT-55C | Assist COD TS&V - Chestnut 2.0d 2.0d | 31-Jul-24 01-Aug-24 . | | ) AssistCODTS&V-Chestnt | | i [ i i | L o
CNT-542 | Final Long-term Patchback Detail Work - Chestnut 3.0d 3.0d | 02-Aug-24 07-Aug-24 1 B Lo Flnal Long term Patchback Detall Work Chestnut ‘ ‘ ‘
CHESTNUT ROADWAY 69.0d 69.0d 16-May-25 05-Sep-25 1 BRI N A 3 AR o o
CNT-54¢ | 48 Hour Notification To City/Land Owner's - Chestnut (Roadway) 2.0d 2.0d | 16-May-25 19-May-25 ; Lo ; © 1 .48 Hour Notlflcatlon To C ty/Land Owner‘s Chestnut (RoadV\ay)
CNT574 | Install Traffic Control - Chestnut (Roadway) 2,00 200 20 May-25 21 May25 1 s econtol Chestnt Rosaway) |
CNT-54f | Remove Asphalt Pavement -Chestnut 2.0d 2.0d | 23-May-25 27-May-25 b b ‘ oo Remove Asphalt Pavement aChestnut oo
CNT-551 | Remove Misc Concrete - Chestnut 7.0d 7.0d | 29-May-25 09-Jun-25 i Rernove Mlsc Conérete - ChestnUt
CNT-55Z | Excavate/ Embank to top of Subgrade - Chestnut 6.0d 6.0d | 10-Jun-25 17-Jun-25 ' m 'Excavate/ Embank to top of Subgrade - Chestnut
CNT57¢ | UG Lighting Conduit and Box Install - Chestnut 4.0d 4.0d 18-Jun-25 24-Jun-25 1 BRI N .1 | | &l UG Lightihg Conduit and Box Install - Chestnut | | | | o
CNTS55: | Mix Lime Treated Subgrade - Chestnut 3.0d 3.0d | 26-Jun-25 30-Jun-25 H e - ’ i\)ie{ Ltn'gnésea'eut;gea; 'd‘;egtn'u'f R o
CNT554 | Cure Lime Treated Subgrade - Chestnut 2.0d 2.0d | 01-Jul-25 02-Jul-25 [ oo Cure lee Treated <>ubgrade Chestnut o .
CNTS55¢ | Remix Lime Treated Subgrade - Chestnut 2.0d 2.0d | 03-Jul-25 07-Jul-25 1 | 3- Remiix Lime! Treated Subgrade'- Ghestnut @ : |
CNT-55€ | Finish & Compact Lime Treated Subgrade - Chestnut 2.0d 2.0d | 09-Jul-25 10-Jul-25 3 3' Flntsh & Compact Ltme Treated Subgrade Chestnut 3
CNT-57C | Concrete Pavement - Chestnut 2.0d 2.0d | 11-Jul-25 14-Jul-25 } ‘ ‘ ‘ ‘o Concrete Pavement - Chestnut ‘ }
CNT557 | Place 5" Asphalt Base - 1st Lift TY B - Chestnut 3.0d 3.0d | 15-Jul25 17-Jul-25 H B o o EEEE . o ’””naog 5" Asphalt Base - 1t Lift TY B ’c’:neétntjt R o
CNT-55¢ | F/P/S Concrete Curb and Gutter - Chestnut 11.0d 11.0d  18-Jul-25 04-Aug-25 f = F/P/$ Concrete urb and Gutter Chestnut
CNT-55¢ | F/P/S Concrete Driveway - Chestnut 2.0d 2.0d | 01-Aug-25 04-Aug-25 ‘ ]l F/P/S Concrete nveway Chestnut ]
CNT-57Z | F/P/S HES Concrete Driveway - Chestnut 2.0d 2.0d | 01-Aug-25 04-Aug-25 1 F/P/S HES Con rete Dnveway Chestnut
CNT-562 | Place 4" Asphalt Base 2nd Lift TY B - Chestnut 2.0d 2.0d  05-Aug-25 06-Aug-25 l Plaoe 4"Aspha| Base 2nd Lift TY B Chestnut
CNT56( | F/P/S Sidewalk - Chestnut 8.0d 8.0d 05-Aug-25 15-Aug-25 -F/P/SSldeWaI Chestnut ”””””””””””””””””””””””””
CNT-571 | Decorative Concrete Pavement - Chestnut 2.0d 2.0d | 05-Aug-25 06-Aug-25 1 Decorative Concrete Pavement - Chestnut
CNT564 | Place 3" Asphalt Ty C - Chestnut 2.0d 2.0d 08-Aug-25 1-Aug-25 1 Plage 3"Asphalt Ty:C - Chéstriut | |
CNT561 | Install Curb Ramp - Chestnut 3.0d 3.0d | 13-Aug-25 15-Aug-25 n tlnst:au Curb R mpt- C:hest:nutt :
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[AIM[ J] JJA[S|O[NJD| J[FIM[A[M[J]J[A]S]OIN|D|J]FIM[AIM]J[J[A][S[O|N[D| J[F[M]A[M]I]J
5(26[27|28 (2930 31(32| 33|34 (35|36 (37|38 |30 4041|4243 |44 |45 |46 |47 |48 |40|50 51|52 | 53 |54 |55 |56 |57 |58 | 59|60 61|62 |63 | 64 |65 |66
CNT-56% | Place Topsoil - Chestnut 2.0d 2.0d | 18-Aug-25 19-Aug-25 B N A R A ‘Place Topson -Chestnut‘ A e
CNT57z | Place Sod - Chestnut 2.0d 2.0d 20-Aug-25 21-Aug-25 H T T  Prace Sod - Chestnut ¢ 1T
CNTS56E | Install Pavement Markings - Chestnut 2.0d 2.0d | 22-Aug-25 25-Aug-25 1! Install Pavement Markings - Chestnut
CNT-56€  Remove and Reinstall Sign Panel Post- Chestnut 2.0d 2.0d | 22-Aug-25 25-Aug-25 1. Remave and |Reinstall Sign Panel Post: Chestnut Lo .
CNT567 | Sundt Intemal Punchlist - Chestnut 1.0d 1.0d 26-Aug-25 26-Aug-25 1B | | .| 1 SundtIntémal Punchlist - Chesthut! | | | | | R
CNT-56¢ | Sundt Intemal Correct Punchlist -Chestnut 5.0d 5.0d  28-Aug-25 04-Sep-25 8 Sundt Intemal Comect F’unchllst -Chestnut ;
CNT56¢ | Punchlist Wak - Chestnut 1.0d 1.0d 05-Sep-25 05-Sep-25 1 | ’JW"”J”J”J}W‘W13(’P’driéhilét’i/\’/a’k”c’:hé’thﬁt ’’’’’’ A
PANHANDLE 66.0d 66.0d | 27-Aug-24 31-Dec-24 o L Ch b
PANHANDLE UTILITIES 24.0d 24.0d 27-Aug-24 04-Oct-24 i B oo e e o
PAN-74¢ | 48 Hour Notification to City / Land Owner’s - Panhandle St 2.0d 2.0d | 27-Aug-24 28-Aug-24 B L} 48 Hour Notl |cat|on to Clty/ Land Owner’s Panhandle S
PAN-74€ | Install Traffic Control - Panhandle St 2.0d 2.0d | 29-Aug-24 30-Aug-24 l} Install Traﬁ" ic Control - Panhandle St e
PAN-241 ' Locates & Trench Pavement Removal - SS - Panhandle St 2.0d 2.0d | 03-Sep-24 04-Sep-24 HEE 3’”13”’3’”13-"Lb’éété’sfés[ ’T}ér}’ch’bé\}é‘rﬁéﬁt’ ’Fiér’ﬁéx}éi"’s’é"ﬁé}ir&éh’c‘ﬂégt o o
Wa E/L/B 8" Sanitary Sewer Line w/ Manholes Panhandle St. 13.0d 13.0d | 05-Sep-24 27-Sep-24 B © 1 == BB <>an|tary Sewer Llne W/ Manholes Panhandle St.roor o oo
PAN-75( | E/L/B 4" San Sewer Senvices - Panhandle St 3.0d 3.0d | 24-Sep-24 27-Sep-24 .| & E/L/B4"S$an Sewer Serwces Panhandle St
PAN-751  Remove 8" San Sewer - Panhandle St 3.0d 3.0d  30-Sep-24 02-Oct-24 1 B f ] Remove 8" San Sewer Panhandle st
PAN-75Z | Post Construction CCTV Inspection - Panhandle St 2.0d 2.0d | 03-Oct-24 04-Oct-24 B } I Post Constmchon CCTV Inspectlon Panhandle St
PANHANDLE ROADWAY 42.0d 42.0d 07-Oct-24 31-Dec24 1 I ‘ R o :
PAN-75¢  Remove Asphalt Pavement - Panhandie St 2.0d 2.0d 07-Oct-24 09-Oct-24 1 .1 1 Renfove Asbhallt Péveéner{t #anhanale St |
PAN-761  Remove Misc Concrete - Panhandle St 3.0d 3.0d | 10-Oct-24 14-Oct-24 1 B : 3- Remove Misc Corcrete - Panhande St; : :
PAN-767 | Excavate/ Embank to top of Subgrade - Panhandle St 2.0d 2.0d | 15-Oct-24 17-Oct-24 1 | Excavate/ Embank to top:of Subgrade Panhandle St |
PAN-76 | Mix Lime Treated Subgrade - Panhandle St 2.0d 2.0d | 21-Oct-24 22-Oct-24 ' Mix Lime Treated: Subgrade : Panhandie St! |
PAN-764 ' Cure Lime Treated Subgrade - Panhandle St 2.0d 2.0d | 23-Oct-24 24-Oct-24 H B fdjr’é Lime Treated Subgrade - Panhandie St | | . U A
PAN-76¢  Remix Lime Treated Subgrade - Panhandle St 2.0d 2.0d 25-Oct-24 28-Oct-24 . 0 | ! & RemixLihe Treated'Subgrade : Panhandie St Co L AR
PAN-76€ | Finish & Compact Lime Treated Subgrade - Panhandle St 2.0d 2.0d | 29-Oct-24 30-Oct-24 1 ' 1 1 | | 1 Finish & Compact Lime Treated Subgrade + Panhandle St | | | 1 1 i 0 Lo
PAN-767 | Place 3"Asphalt Base - 1st Lift TY B - Panhandle St 2.0d 2.0d | 31-Oct-24 01-Nov-24 o o I F’ilace 3"Aspjhalt§ Basfe -§1st Lift TY B - Fjbanﬁamiile 5t A R Co
PAN-76¢ | F/P/S Concrete Curb and Gutter - Panhandle St 7.0d 7.0d 04-Nov-24 15-Nov-24 ¢ 1 | | =m F/P/SConcrete Curb and'Gutter - Panhandle St | | 1 1 i i1 i1 0 o
PAN-76¢ | F/P/S Concrete Driveway - Panhandle St 2.0d 2.0d | 14-Nov-24 15-Nov-24 H B T U ERlS Gonerete bﬁ\}é\}\}éy”ﬁér]héh’dlé’é’t ””””” A A
PAN-78( | F/P/S Concrete - Panhandle St 2.0d 2.0d 14-Nov-24 15-Nov-24 | B N ;F/PSCond:reté Panhandle St 3 3 3 o o
PAN-772 | Place 3"Asphalt Base 2nd Lift TY B - Panhandle St 2.0d 2.0d | 18-Nov-24 20-Nov-24 1 B A 3 ' Plgce 3" Asphalt Base 2nd Lift TY B+ Panhandle St :
PAN-77C | F/P/S Sidewalk - Panhandle St 2.0d 2.0d 18-Nov-24 20-Nov-24 | BRI R F/F/S Sidewdlk - Pahhahdle St 3 3 3 o o
PAN-771  Remove 2" Surface Miling - Panhandle St. 2.0d 2.0d | 22-Nov-24 25-Nov-24 . 1. Remove 2" Surface Miling - Parhandle:St. |
PAN-77€ | Place 3" Asphalt 3rd Lift TY C - Panhandle St. 2.0d 2.0d | 26-Nov-24 27-Nov-24 H B j’”’jm}””}m}””}"if’liiéééfé"’/i;(sbh’ailiérd"L[fifT’Yb”#é’r{ﬁéhﬁlé’Si.’ e
PAN-774  Place 2" Asphalt TY D - Panhandle St. 1.0d 1.0d | 27-Nov-24 27-Nov-24 1 .0 | i Placei2"Asphalt TY D - Panhandle St. | 3
PAN-772 | Place Topsoil - Panhandle St 2.0d 2.0d| 02-Dec-24 03-Dec-24 | o Place Topsoil - Panhandle St ! | | |
PAN-781  Place Sod - Panhandle St 2.0d 2.0d | 04-Dec-24 06-Dec24 } P Flaoe Sod - Panhandle St } } }
PAN-77£ | Install Pavement Markings - Panhandle St 2.0d 2.0d ' 10-Dec-24 12-Dec-24 3 b nstall Pavemeht Markings Panhandle St 3 3 3
PAN-777 ' Sundt Intemal Punchiist - Panhandle St 1.0d 1.0d 16-Dec-24 16-Dec-24 H B "\ |Sundt Intemal Punchiist - Panhandie St | | A A A
PAN-77¢ | Sundt Intemal Correct Punchiist - Panhandle St 5.0d 5.0d 18-Dec-24 30-Dec-24 | o | =@ Sundt Intemal Correict Punchlist - Panhandle St | |
PAN-77¢ ' Punchlist Wak - Panhande St 1.0d 1.0d 31-Dec-24 31-Dec24 : L Punchlist Wak -:Panhande; St | : : :
AILEEN 1470 147.0d 07-Oct-24 10-Jul25 | o A | |
AILEEN UTILTIES 67.0d 67.0d 07-Oct-24 21-Feb-25 H B . R R Lo T T A O T S R Lo
AIL-7820 ' 48 Hour Notification to City / Land Owner’s - Aileen St (Utilities) 2.0d 2.0d | 07-Oct-24 09-Oct-24 1 Con 48 Hou Not|f|cat|on to: C|ty/ Land Owner‘s A|Ieen S (Utilities) ] 1 1
AIL-7830 | Install Traffic Control - Aileen St (Utilities) 2.0d 2.0d | 10-Oct-24 11-Oct-24 X InstaIIT fﬂcControI Alleen St (ummes) ‘ Lo
AIL-7800 | Locates & Trench Pavement Removal SS - Aileen St. 2.0d 2.0d | 14-Oct-24 15-Oct-24 ' ‘Loqate & Trench Pavement Removal S$ Aileén St.
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[AIM[ J] JJA[S|O[NJD| J[FIM[A[M[J]J[A]S]OIN|D|J]FIM[AIM]J[J[A][S[O|N[D| J[F[M]A[M]I]J
5(26[27|28 (2930 31(32| 33|34 (35|36 (37|38 |30 4041|4243 |44 |45 |46 |47 |48 |40|50 51|52 | 53 |54 |55 |56 |57 |58 | 59|60 61|62 |63 | 64 |65 |66
AIL-7840 8" Sewer - STA:0+00 to STA:1+10.00 - Aileen St. 3.0d 3.0d 17-Oct-24 22-Oct-24 T | 8 Sewer-STA0+00 to STA71+10.00 - Alleen St. R R
AIL-7850 ' 8" Sewer - STA:0+00 to STA:3+00.00 - Aileen St. 8.0d 8.0d 23-Oct-24 04-Nov-24 0 0 @ g Sawer- STA0+00 to! STA:3+00.00 - Ailen St. 1 ‘
AIL-7860 | 8" Sewer - STA:0+00 to STA:5+67.36 - Alleen St. 14.0d 14.0d | 06-Nov-24 03-Dec-24 H S = ”a"”sérv’vér”s’ﬁé)%oo toiSTA: élé?’éé”Arlééh’ t.
AIL-7880 ' 8" Sewer - STA:5+67.36 to 8+10.00 - Aileen St. 7.0d 7.0d 04-Dec-24 20-Dec-24 1 0 1 =8 Sever-STAB467.36 10 8410.00 - Alléen
AIL-7900 | 8" Sewer - STA:0+00 to STA:1+60.00 - Aileen St. 4.0d 4.0d 24-Dec24 31-Dec-24 A 0 0 1 1 1 | & 8 Sewer-STA:0+00 to STA:1+60.00 - Allee
AIL-7910 | 8" Sewer - STA:0+00 to STA:1+59.46 - Aileen St. 4.0d 4.0d 02-Jan-25 08-Jan-25 : : B 8" Sewer - STA:0+00 ta STA:1+59.46 + Aileen St
AIL-7870 E/L/B 4" San Sewer Services (17 EA) - Aileen St. 17.0d 17.0d | 10-Jan-25 13-Feb-25 == E/L/B 4" San Sewer Serwces (17 EA) -Alleen St
AIL-7890  Post Construction CCTV Inspection -Aileen St. 2.0d 2.0d 14-Feb-25 18-Feb-25 H K ]Post Construction CCTV Inspection {AlléenSt. .+ & & . & | . i . i i
AIL-7960 | Subgrade Repair - Aileen St. 2.0d 2.0d | 19-Feb-25 21-Feb-25 S [T R Lo Subgnade‘ Repalr‘ Auteen St.‘ | A oo
AILEEN ROADWAY 80.0d 80.0d 24-Feb-25 10-Jul-25
AIL-7940 | 48 Hour Notification to City / Land Owner's - Aileen St (Roadway) 2.0d 2.0d 24-Feb-25 25-Feb-25 } } v 48 Hour Notlﬂcatlon to C|ty/ Land (¢ wner's A||een St (Roadway)
AIL-7950 | Install Traffic Control - Aileen St (Roadway) 2.0d 2.0d | 27-Feb-25 28-Feb-25 o R l Install Trafﬂchohtrolr Alleen St (Roadvx‘ay)i oo oo
AIL-7920 A Remove Asphalt Pavement - Aileen St. 4.0d 4.0d 03-Mar-25 07-Mar25 H B 3’”’3-"ﬁéhﬁé&é’,&’sbh’a{liiia}\}éh%éht’Ailéén”s’tm‘"”‘m‘"”‘m}m"m‘m"m‘””‘ ”””
AIL-7980 Remove Misc Concrete - Aileen St. 4.0d 4.0d 10-Mar-25 17-Mar-25 '@ 'Refmove Misc Conicrete - Ailéen|St. |
AIL-7930 | Remove 2" Surface Miling - Aileen St. 2.0d 2.0d| 10-Mar-25 11-Mar-25 3 : ‘1 Remove 2"Surface Miling -Aileen St. @
AIL-7990 | Excavate/ Embank to top of Subgrade - Alleen St. 3.0d 3.0d 19-Mar-25 24-Mar25 | | " 8! Excavate/:Embank {6 top of Subgrade -Aileen St. |
AIL-7970 | UG Lighting Conduit and Box Install - Aileen St. 6.0d 6.0d | 25-Mar-25 01-Apr-25 -i UG Lighting Conduit and Box Install - Aileen St. !
AIL-8000 ' Mix Lime Treated Subgrade - Aileen St. 3.0d 3.0d | 03-Apr25 07-Apr-25 . : o m'.{u’nagfrgatga éubg}édé - ’Alie’éh’éi ”””””””””””””””””
AIL-8010 | Cure Lime Treated Subgrade - Aileen St. 2.0d 2.0d ' 08-Apr-25 09-Apr-25 g Cure lee Treated Subgrade Alleen St A
AIL-8020 | Remix Lime Treated Subgrade - Aileen St. 3.0d 3.0d | 11-Apr-25 16-Apr-25 : : Coie Remlx lee Treated Subgrad Alleen St P
AIL-8030 | Finish & Compact Lime Treated Subgrade - Aileen St. 4.0d 4.0d | 17-Apr-25 22-Apr-25 o FInISh & Oompact Lime Treated Subgrade ‘Alleen St. A
AIL-8050 ' F/P/S Concrete Curb and Gutter -Aileen St. 16.0d 16.0d 23-Apr-25 16-May-25 0 .| | == F/P/S Concrete Curb and Gutter --Alleeri St; | | | | | o
AIL-8040 Place 4" Asphalt Base TY B -Aileen St. 2.0d 2.0d 19-May-25 20-May-25 H B o o F”iéééi"’AébHaili ’Eiééé’ﬁ( B ’Ailé’e’ri St ’ ( B
AIL-8060 | F/P/S Concrete Driveway -Alleen St. 9.0d 9.0d 21-May-25 06-Jun-25 1 BRI N .| | | = F/P/S Conorete! Dnveway Alléen St o
AIL-8080 F/P/S Concrete -Aileen St. 2.0d 2.0d | 21-May-25 23-May-25 : : .0 | | u FIPISConcrete -Alleen St R
AIL-8070 F/P/S Sidewalk -Alleen St. 2.0d 2.0d 09-Jun-25 10-Jun-25 1 BRI N A 3- FIP/S Sidewalk - Alleen St! § A o
AIL-8130 Gravel Driveway -Aileen St. 2.0d 2.0d | 09-Jun-25 10-Jun-25 : ‘1 Gravel Drivewdy -Aileen St. | :
AIL-8110 | Place 2"Asphalt Ty D - Aileen St. 2.0d 2.0d 11-Jun-25 12-Jun-25 : ’j’”’j’”jm’jmim’j’”j’”’j’”f”"”j’”’j’”3’”’j"””iiléipéét"plébr}é]t’t;’/o’-’Aﬁééh’é’t””3"”3”’3’”’3”’3’”’3”’3’”’3 ”””
AIL-8170 | Place 3" Asphalt Ty D - Alleen St. 2.0d 2.0d | 13-Jun-25 16-Jun-25 ' Place 3'Asphalt Ty Dt Alleeri St © i 1 G G|
AIL-8100  Place Topsoil - Aileen St. 2.0d 2.0d 17-Jun-25 18-Jun-25 1 B 4 PaceTopsolAlenSL | L L L L ob oL L
AIL-8180 ' Place Sod - Aileen St. 3.0d 3.0d | 20-Jun-25 24-Jun-25 3 3 3 o Place Sod -Ajleen St, | | 3
AIL-8120 | Install Pavement Markings -Aileen St. 2.0d 2.0d | 26-Jun-25 27-Jun-25 1 0 | | | v Install PavementMarkings -Alleen St. | i 1 1 i i | A
AIL-8140 | Sundt Intemal Punchlist - Aileen St. 1.0d 1.0d | 30-Jun-25 30-Jun-25 q A Lo i ”s’ur}d’tflh’téh%ai 'pun'a list ”A’né’éri’ét’ ”””””””””””””””””””””””””””
AIL-8150 | Sundt Intemal Correct Punchlist - Aileen St. 5.0d 5.0d  01-Jul-25 09-Jul-25 i Sundt Intemal Comect Punchhst A||een St
AIL-8160 | Punchlist Wak - Aileen St. 1.0d 1.0d | 10-Jul-25 10-Jul-25 l Punchllst Wak : Aileen St R
WELCH 347.0d  347.0d 03-Jun-24 26-Feb-26
WELCH - AREA1 (EAGLE DR TO HIGHLAND ST.) W1A || W1B || W2A UTILITIES 25.0d 25.0d 03-Jun-24 U Y s e
WEL-10: | 48 Hour Notification to City / Land Owner's - Welch St. A1 Utilities 2.0d 2.0d | 03-Jun-24 04-Jun-24 1 48 Hour Notlflcatlon to ,lty/ Land Ownel’s Welch St A1 Utllltles
WEL-10! | ATMOS Infrasture Adjustments - Welch St. A1 0.0d 0.0d  03-Jun-24* 0 ATMOS lnfrasture Adp tments: - V\lelch St A1
WEL-10: | Install Traffic Control - Welch St. A1 2.0d 2.0d | 05-Jun-24 06-Jun-24 l Ihstall Tr‘afﬂc Control- elch St A1 oo
WEL-111 | Locates & Trench Pavement Removal SS & Water - Welch St. A1 2.0d 2.0d | 07-Jun-24 10-Jun-24 ‘1 | ocates & Trench Pavement Removaj SS & Water Welph St A1
WEL-11:  Remove Bollards - Welch St. A1 2.0d 2.0d 07-Jun-24 10n24 | f-”iééh%éi/ééb’u’a’r&s{’Wélér}’ét’ AU
WEL-10( | E/L/B 8" WaterLine - Welch St. A1 5.0d 5.0d 11-Jun-24 19-Jun-24 = [E/L/B 8" WaterLine - Weich St. A1 |
2 € Milestone Page 6 of 24
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[AIM[ J] JJA[S|O[NJD| J[FIM[A[M[J]J[A]S]OIN|D|J]FIM[AIM]J[J[A][S[O|N[D| J[F[M]A[M]I]J
5(26[27|28 (2930 31(32| 33|34 (35|36 (37|38 |30 4041|4243 |44 |45 |46 |47 |48 |40|50 51|52 | 53 |54 |55 |56 |57 |58 | 59|60 61|62 |63 | 64 |65 |66
WEL-10( E/L/B 6" WaterLine - Welch St. A1 8.0d 8.0d 21-Jun-24 02-Jul-24 | | = euBe Waerline-WelchSt AT | : & | | | R R
WEL-111 | E/L/B 12" Water Line -Welch St. A1 10.0d 10.0d 21-Jun-24 05-Jul-24 .| = EL/B12 WaterLite-Welch St AT @ ¢ i 0 ‘
WEL-10: | 8" Water Man Connection w Shutdown (1)- Welch St. At 2.0d 2.0d | 21-Jun-24 24-Jun-24 |1 1. 8" Water Mah Connection w Shutdown (1)- Welch St. ™
WEL-10( | E/L/B 1" WaterService - Welch St. A1 4.0d 4.0d 27-Jun-24 02-Jul-24 ; ’f”’i’”f”i]’E/L}é’iﬂ’\}\}aiité’r’éé}’b’éﬁv’v’g{léﬁ’éi’/’s\?”[W;m[m;m]mim oL e A
WEL-112 | 6" Water Mah Connection w Shutdown - Welch St. A1 3.0d 3.0d | 03-Jul-24 08-Jul-24 1 | | = 6 Watér Man Conpection w Shutdown - Welch:St. ‘A1 o R R R
WEL-10( | E/L/B Fire Hydrant Assembly- Welch St. A1 2.0d 2.0d 08-Jul-24 10-Jul-24 : : 1 E/L/B Fire Hydrant Assembly- Welch St. A1 : o
WEL-11% | Assist COD TS&V - Welch St. A1 2.0d 2.0d 11-Jul-24 12-Jul-24 z Assnst COD TS&V Welch‘St.‘A1‘
WELCH - AREA2 (HIGHLAND ST. TO PRAIRIE ST) W2B UTILITIES 13.0d 13.0d 15-Jul-24 01-Aug-24 H E R L o o
WEL-11Z | 48 Hour Notification to City / Land Owner's - Welch St. A2 Ultilities 2.0d 2.0d | 15-Jul-24 16-Jul-24 S R 48 Hour thlfld;atlcn to Clty/ Land Ownef‘s Welch St A2 Ut|||t|es e
WEL-11% | Install Traffic Control - Welch St. A2 2.0d 2.0d | 17-Jul-24 18-Jul-24 3 3 1 Install Traffic Control - Welch St A2 3 ‘ Lo A
WEL-10° | E/L/B 8" WaterLine Welch St. A2 7.0d 7.0d | 19-Jul-24 30-Jul-24 | = E/L/B 8" Waerline Welch St. A2 : A
WEL-11Z | Assist COD TS&V - Welch St. A2 2.0d 2.0d 31-Jul-24 01-Aug-24 1 B n Assist COD *;I'S&V-Wellch StA2 ¢ o o o
WELCH - AREA 3 (PRAIRIE ST. TO CHESTNUT ST) W4 UTILITIES 15.0d 15.0d 02-Aug-24 26-Aug-24 R R oo
WEL-11Z | 48 Hour Naotification to City - Welch St. A3  Utilities 2.0d 2.0d | 02-Aug-24 05-Aug-24 3 3 1 48 Hour Not|f|cat|on to C|ty Welch St A3 Ut|||t|es 3
WEL-11Z | Install Traffic Control - Welch St. A3 2.0d 2.0d | 07-Aug-24 08-Aug-24 } } }l I‘nstall Trafﬂg: Ccntrql Welch St. A3 ‘ ‘ }
WEL-10: | E/L/B 8" WaterLine - Welch St. A3 5.0d 5.0d | 09-Aug-24 16-Aug-24 | | 'm E/L/B 8" WateLire - Welch St. A3 | ! |
WEL-10: | E/L/B 1" WaterService - Welch St. A3 2.0d 2.0d 19-Aug-24 20-Aug-24 j j 1/ E/L/B 1" WaterService - Welch St. A3 | j
WEL-10: | E/L/B 2" WaterService - Welch St. A3 2.0d 2.0d 19-Aug-24 20-Aug-24 3 3 E/L/B2" Wate rSerVIce - Wech St. A3 3
WEL-10:  E/L/B 6" WaterLine - Welch St. A3 2.0d 2.0d | 19-Aug-24 20-Aug-24 A T éiL/é ’6’"’ Wé’te’ rLine - Welch St A3 | :
WEL-11¢ | 8" Water Main Connection w Shutdown Welch St. A3 2.0d 2.0d | 19-Aug-24 20-Aug-24 | | 8" Water Mar Connectlon w Shutdown— Welch St.: A3 |
WEL-11¢ | 8" Water Line Pressure Plug - Welch St. A3 2.0d 2.0d | 19-Aug-24 20-Aug-24 o 8" I\Natler Lme PIBSSLre Pug Welch St A3
WEL-10: | E/L/B Fire Hydrant Assembly - Welch St. A3 2.0d 2.0d | 21-Aug-24 22-Aug-24 A 1 E/L/BFireHy rantAssemny‘ Welch St; A3 o L .
WEL-11 | 6" Water Man Connection w Shutdown -Welch St. A3 2.0d 2.0d | 21-Aug-24 22-Aug-24 0 e Water Max Connection W Shutdown - Welch St. A3 Co L AR
WEL-11 ' Assist COD TS&V - Welch St. A3 2.0d 2.0d 23-Aug-24 26-Aug-24 : 7””3”7”’:"T"-’i’}s(s"s’iét’i’cidb’fé&\fWé[ch”s’t’)s(é”’imiml”’:’”’:”’: ””” A
WELCH - AREA4 (CHESTNUT ST. TO MULBERRY ST.) W6 UTILITIES 25.0d 25.0d 27-Aug-24 07-Oct-24 1 B A A Co
WEL-11Z | 48 Hour Notification to City - Welch St. A4  Utilities 2.0d 2.0d | 27-Aug-24 28-Aug-24 4+ 1 48 Hour Notif |cat|on to Clty Welch 'St A4 Utllltles ! L e L
WEL-11z | Install Traffic Control - Welch St. A4 2.0d 2.0d | 29-Aug-24 30-Aug-24 A |r{sta|i Traiffic Conitrol - Welch StAd Lo A Co
WEL-10« E/L/B 8" WaterLine - Welch St. A4 11.0d 11.0d  03-Sep-24 20-Sep-24 | | | | =IEABS Waterline:iWelchSt A4l | 1 | N T T R R A S R b
WEL-10: | E/L/B 6" WaterLine - Welch St. - A4 5.0d 5.0d 23-Sep-24 30-Sep-24 H B ’-f”E‘/i_’/é’é""\’/\’/étéfl‘_ir}éf’Wéli:h"s’t."-’Ai’?m‘mfmjm
WEL-11¢ 8" Water Man Connection w Shutdown -Welch St. A4 2.0d 2.0d | 23-Sep-24 24-Sep-24 ] 0 ! v 8"Water Mah Conrection W Shutdowh -WelchSt. A4 | 1 1 1 11D o101 o
WEL-11¢ | 6" Water Main Connection w Shutdown - Welch St. A4 3.0d 3.0d 01-Oct-24 03-Oct-24 ! ! b 1 6" Watey Man Co nnect|on W Shutdown Welch St A4 !
WEL-11¢ | Assist COD TS&V - Welch StA4 2.0d 2.0d 04-Oct-24 07-Oct-24 1 B Assi{stcoo Ts&v Welch StA4 AR o o
WELCH - AREA5 (MULBERRY ST. TO HICKORY ST) W7 UTILITIES 20.0d 20.0d 09-Oct-24 13-Nov-24 H IR i AT A S T N TN U U U IO O S A R I A S O A
WEL-24" | 48 Hour Notification to City - Welch St. A5  Utilities 2.0d 2.0d ' 09-Oct-24 10-Oct-24 1 11 48 Hou No“uflcatloh to. Clty Weldh St A5 Utllltles 1 1 1
WEL-24! | Install Traffic Control - Welch St. A5 2.0d 2.0d 11-Oct-24 14-Oct-24 ! 18 |nstall Traffic Control Welch St A5 j ! ! !
WEL-24: | E/L/B 8" San Sewer w/ Manhole - Welch St. A5 7.0d 7.0d 15-Oct-24 28-Oct-24 | = E/L/B|8" San!Sewer i/ Manhols - Welch St. A5
WEL-31( | E/L/B 4" San Sewer Services - Welch St. A5 6.0d 6.0d | 17-Oct-24 28-Oct-24 : . = E/L/B /4" San:Sewer Services - Welch St. A5 | : : :
WEL-34!  Remove 6" San Sewer - Welch St. A5 2.0d 2.0d 29-Oct-24 30-Oct-24 | i Remove 6" San Sewer - Welch St. A5
WEL-10! | E/L/B 1" WaterService - Welch St. A5 7.0d 7.0d | 29-Oct-24 08-Nov-24 H = BB Wé’té’r"éér\}bé”Wéiéﬁ éthé ””””””” N o
WEL-10! | E/L/B 8" WaterLine - Welch St. A5 3.0d 3.0d | 31-Oct-24 04-Nov-24 ; v E/L/B 8" Wateere Welch st A5 ; ; ;
WEL-10( | E/L/B 6" WaterLine - Welch St. A 2.0d 2.0d 06-Nov-24 08-Nov-24 " E/L/B 6" WaterLing - Welch St A5
WEL-24( | 8" Water Man Connection w Shutdown -Welch A5 2.0d 2.0d 06-Nov-24 08-Nov-24 | " 8" Water Main Conne ction w' Shuitdown Welch A5 | |
WEL-24¢ | 12'x8" Tapping Sleeve and Valve - Welch A5 2.0d 2.0d | 06-Nov-24 08-Nov-24 2 Tapplng Sleeve and Valve Welch A5 e }
WEL-34( ' 8" Water Line Pressure Plug - Welch St. A5 2.0d 2.0d 06-Nov-24 08-Nov-24 H B Lo Lo 18" Water ’u’né’#iéés&é’éhgj’Wélch’éi’Aé”"” R I
2 € Milestone Page 7 of 24
s Remaining Level of Effort City of Denton - NBHD 2 & 6
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=== (ritical Remaining Work SUN DT




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M[ J]JJA]S]O[N|D|JJFIM[AJM] JJJ[A[S|O|N]D|J[FIM[A[M[J]JJA[S|O[N|[D|J[FIM[A[M]JI]J
5[26(27(28[29(30 (31|32 |33 (343536 |37|38 |30 |40 | 41|42 |43 |44 45|46 |47 |48[49]50 51|52 53|54 |55 56 |57 |58 |59 |60 61|62 |63 |64 [65 [66
WEL-11¢ | Assist COD TS&V - Welch St. A5 2.0d 2.0d | 12-Nov-24 13-Nov-24 T i Assist COD TS&V : Welch: St.:A5 REE Lo o
WELCH - AREA1 (EAGLE DR TO HIGHLAND ST.) ROADWAY 64.0d 64.0d 14-Nov-24 27-Mar25 Co A
WEL-10( | 48 Hour Notification to City - Welch St. A1 Roadway 2.0d 2.0d | 14-Nov-24 15-Nov-24 I R ;48 -tour Notlflcathn tQ Clty Welch St A1 Roadway ' ' oo L
WEL-11¢ | Install Traffic Control - Welch St. A1 2.0d 2.0d 18-Nov-24 20-Nov-24 1 0 0 | ! 1linstal Traffic Control <Welch St A1 | | S
WEL-10(  Remove Asphalt Pavement -Welch St. At 3.0d 3.0d | 22-Nov-24 26-Nov-24 : - R ’rhb\}éAs’p’riéit’béilé}héri{-'v’v’éli:h’fsi’At T A
WEL-10( | Remove Misc Concrete - Welch St. A1 5.0d 5.0d | 27-Nov-24 06-Dec24 Co I emove MISC Concrete Welch St. A1 | | o
WEL-10" | Excavate/ Embank to top of Subgrade - Welch St. A1 5.0d 5.0d | 10-Dec-24 20-Dec-24 = | Excavate/ Embank toitop of Subgrade - Welch St. A1
WEL-10" | Install Signal Conduits - Welch St. A1 4.0d 4.0d 24-Dec-24 31-Dec24 N I Install Slgnat Conduits - Wejch St. A1 3 L .
WEL-10"  Install Signal Footings - Welch St. A1 4.0d 4.0d 24-Dec-24 31-Dec24 | BRI R Install Signal Fobtings - Welch St. A1 | oL o
WEL-10" | Replace Signal In-Ground Boxes - Welch St. A1 4.0d 4.0d 24-Dec24 31-Dec-24 B = éé’blé’c’e’s]ghé’lth’érbﬁrid’E’séké’s”i/\’/éiénft’ AL
WEL-10° | 8" Cement Treated Subgrade - Welch St. A1 2.0d 2.0d 01-Jan-25 02-Jan-25 8" Cément Treated Subgrade S Welch'St, A1 3 AR
WEL-10" | Finish & Compact Cement Treated Subgrade - Welch St. A1 2.0d 2.0d | 03-Jan-25 06-Jan-25 | » Finish & Compact Cerrient Treated Subgrade - Welch st A1 o
WEL-10" | F/P/S Concrete Pavement - Welch St. A1 2.0d 2.0d | 08-Jan-25 10-Jan-25 1 I R F/P/S Conqrete Payement - Welch St. Af oL Lo A
WEL-10" Remove 3" Miling Surface - Welch St. A1 2.0d 2.0d | 13-Jan-25 14-Jan-25 Reimove 37 Miling Surfacé - Welch St. A1 | ;
WEL-10" | Place 5"Asphalt Base 1st Lift TY B - Welch St. A1 4.0d 4.0d 16-Jan-25 24-Jan-25 H B Kl elééé é"Aébh’a’lt’ iéééé’{s’tﬁfiﬁe” Welch St A1 A
WEL-10" | F/P/S Concrete Curb and Gutter - Welch St. A1 12.0d 12.0d | 27-Jan-25 18-Feb-25 1 B - ‘ F/P/S Concrete Curb and Gutter - V\elch St A1 Co
WEL-10 | F/P/S Concrete Driveway - Welch St. A1 2.0d 2.0d | 14-Feb-25 18-Feb-25 ' v ! F/P/S Coricrete Dnveway - Welch St.A1
WEL-10" | F/P/S Sidewalk - Welch St. A1 6.0d 6.0d | 19-Feb-25 28-Feb-25 ) B : F(P/S Sldewalk Welch St. A1 : o o
WEL-10" | F/P/S Decorative Concrete Pavement - Welch St. A1 2.0d 2.0d | 19-Feb-25 21-Feb-25 F/P/S Decoratlve Concrete Paveme nt - Welch St A1
WEL-10" | Install Curb Ramp - Welch St. A1 3.0d 3.0d 25-Feb-25 28-Feb-25 A ] ’ thé’téil’é[;}ﬁliaé’r{;b” ’v’véflénéi ’/3{1” E : Lo
WEL-10" | Place 4" Asphalt Base 2nd Lift TY B - Welch St. A1 3.0d 3.0d | 03-Mar-25 06-Mar-25 l Place 4"Aspha|t Base 2nd Llft TY B - Welch St A1 A
WEL-10¢ | Place Topsoil - Welch St. A1 2.0d 2.0d 07-Mar-25 10-Mar-25 1 B 1 Place Topsoil - Welch St. A1 | A o
WEL-10¢ | Place 3" Asphalt Ty C & D - Welch St. A1 2.0d 2.0d| 11-Mar-25 13-Mar-25 ! B 3- Place 3" A$phalt Ty C&D- Welch St; A1 A
WEL-10¢ | Install Signal Fixtures, Equipment - Welch St. A1 5.0d 5.0d 17-Mar25 25-Mar-25 | BRI R | -3 Install:Sighal Fixtures, Equipent - Weléh st A1 o
WEL-11C | Place Sod - Welch St. A1 2.0d 2.0d 17-Mar-25 19-Mar-25 A e lilé’cié éc&d’ ’\’/\’/éiéri ’s’t’ IR E A
WEL-11¢ | Install Pavement Markings- Welch St. A1 2.0d 2.0d | 26-Mar-25 27-Mar-25 l Install Pavement Marklngs— Wek h St A1
WELCH - AREA2 (HIGHLAND ST. TO PRAIRIE ST) ROADWAY 48.0d 48.0d 28-Mar-25 16-Jun-25 | AR
WEL-11Z | 48 Hour Notification to City - Welch St. A2 Roadway 2.0d 2.0d | 28-Mar-25 31-Mar-25 i 48 Hd)ur Notlflcatlon to Clty Welch: St A2 RoadWay
WEL-11% | Install Traffic Control - Welch St. A2 2.0d 2.0d | 01-Apr-25 03-Apr-25 1 ' Install Traffic Controi - Welch St A2 | A
WEL-10;  Remove Asphalt Pavement -Welch St. A2 2.0d 2.0d | 04-Apr-25 07-Apr-25 Y [ ii"né’rhb\}éAs’bnéftrlié’\/é}{wé’r{t?Wéléh’étL’A’2""jL”ijf”f”’jb?mfd} ”””
WEL-10: | Remove 3" Miling Surface -Welch St. A2 2.0d 2.0d 04-Apr-25 07-Apr-25 - Remove 3" Miling Surface "Welch StA2 © @ © @ 1 i
WEL-10; | Remove Misc Concrete - Welch St. A2 2.0d 2.0d | 08-Apr-25 09-Apr-25 I A Remove MISC Qoncrete Wek h St A2 3 3 3 3 o .
WEL-10; | Excavate/ Embank to top of Subgrade - Welch St. A2 2.0d 2.0d 11-Apr-25 14-Apr-25 1 B 3 s Excavate/ Embank to top ofSubgrade Welch S . A2 Lo
WEL-11¢ | UG Lighting Conduit and Box Install - Welch A2 2.0d 2.0d | 16-Apr-25 17-Apr-25 ] B b ‘ ‘ UG L|ght|ng Condwt and Box Install Welch A2 Lo 1
WEL-10: | Install Signal Footings - Welch St. A2 4.0d 4.0d 16-Apr-25 21-Apr25 |nsta||S|gna|Foot|ngsWeIchtAZ ””””””””” T
WEL-11¢ | Install Signal Conduits - Welch St. A2 4.0d 4.0d | 16-Apr-25 21-Apr-25 3 3 3 ‘ InStaII Slgnal Condwts Welch St A2 ‘ Lo 3
WEL-11¢ | Replace Signal In-Ground Boxes - Welch St. A2 4.0d 4.0d | 16-Apr-25 21-Apr-25 3 3 3 3 L Replace Slgnal In-GrQund Boxes:- Welch St A2 o 3
WEL-10: | Mix Lime Treated Subgrade - Welch St. A2 2.0d 2.0d | 22-Apr-25 23-Apr-25 ] ] ] M|x L|me Treated Subgrade . Welch St A2 Co ]
WEL-10; ' Cure Lime Treated Subgrade - Welch St. A2 2.0d 2.0d | 24-Apr-25 25-Apr-25 : : : : . Cure Lime Treated Subgrade - Welch St. A2 A :
WEL-10; Remix Lime Treated Subgrade - Welch St. A2 2.0d 2.0d | 28-Apr-25 29-Apr-25 H B F F [ o -} "Remix Lime Tredted: éhbﬁrﬁdé Welch St A2 1T [
WEL-10: | Finish & Compact Lime Treated Subgrade - Welch St. A2 2.0d 2.0d ' 30-Apr-25 01-May-25 l FInlsh & Compact lee Trec ted: Subgrade Welch St A2
WEL-10: | F/P/S Concrete Pavement - Welch St. A2 2.0d 2.0d | 02-May-25 05-May-25 0 F/P/S Concrete Pavement - Welch St.A2: ‘
WEL-10¢ | Place 5" Asphalt Base 1st Lift TY B - Welch St. A2 2.0d 2.0d | 07-May-25 09-May-25 I Plaoe 5"Aspha|t Base 1st Lift TY B Welch St A2
WEL-10¢ | F/P/S Concrete Curb and Gutter - Welch St. A2 5.0d 5.0d  12-May-25 16-May-25 o :F/P/S Qonerete Cr,trb and Gutter - VVeIch St.‘ A2:
2 € Milestone Page 8 of 24
s Remaining Level of Effort City of Denton - NBHD 2 & 6
= Actual Work
=== Remaining Work
=== (ritical Remaining Work SUN DT




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M] J]J STOIN|[D|J[F]IM[AJ[M|J|J[A|S|O[N[D|J[FIMJA[M[J]|J[A[S]|O[N]D|J[FIM]A[M]J]J
512627282930 31(32 33|34 35|36 37|38 3940|4142 |43 |44 |45 46|47 |48|40[50 51|52 |53 |54 |55 |56 |57 |56 | 59|60 61|62 |63 |64 |65 [66
WEL-10¢ | F/P/S Concrete Driveway - Welch St. A2 2.0d 2.0d | 19-May-25 20-May-25 [ I S N R A F/F/S poncrete Dnveway -Welch St A2 : : ! o e
WEL-10¢ | F/P/S Decorative Concrete Pavement - Welch St. A2 2.0d 2.0d | 19-May-25 20-May-25 | F/P/S Decoratlve Concrete Pavement -Weich St A2 | o |
WEL-10: | F/P/S Sidewalk - Welch St. A2 2.0d 2.0d | 21-May-25 23-May-25 ' FIP/S Sidewalk -Welch $t.A2 | |
WEL-10¢ | Install Curb Ramp - Welch St. A2 2.0d 2.0d | 21-May-25 23-May-25 N o In$tall ‘Curb Ramp Welch st A2 o o .
WEL-10¢ | Place 4" Asphalt Base 2nd Lift TY B - Welch St. A2 2.0d 2.0d | 27-May-25 29-May-25 | B N A -g Place 4" Asphalt Base 2nd Lift TY Br - Weldh St A:é o R
WEL-11¢ | Place Topsoil - Welch St. A2 2.0d 2.0d 30-May-25 02-Jun-25 B [ R 1 ”ﬁlébé’réb’sb]lﬁi/véiéhét A2 o
WEL-10¢ | Place 3" Asphalt Ty C & D - Welch St. A2 2.0d 2.0d | 04-Jun-25 05-Jun-25 C 0 Place 3" Asphalt Ty C& D - Welch St. A2 |
WEL-11¢ | Install Signal Fixtures, Equipment - Welch St. A2 5.0d 5.0d  06-Jun-25 12-Jun-25 1 0 | | = Install Signal Fistures, :qu!pmpntrwralclj StiA2; | o
WEL-11¢ | Place Sod - Welch St. A2 2.0d 2.0d | 06-Jun-25 09-Jun-25 S [T R O Plaoe S‘od ~Welch 5t. A2 ; o P oo
WEL-11¢ | Install Pavement Markings - Welch St. A2 2.0d 2.0d | 13-Jun-25 16-Jun-25 e Install Pavement Ma ings - Welch st A2
WELCH - AREA3 (PRAIRIE ST. TO CHESTNUT ST) ROADWAY 47.0d 47.0d 17-Jun-25 29-Aug-25 oL e A
WEL-11% | 48 Hour Notification to City - Welch St. A3 Roadway 2.0d 2.0d | 17-Jun-25 18-Jun-25 ! R R A 48 Hour Not|f|Cat|0nt Clty Welch St A3 Roadway o I
WEL-11Z | Install Traffic Control - Welch St. A3 2.0d 2.0d | 20-Jun-25 23-Jun-25 3 IR oo |n$ta|| Traﬁrc Control Welch 'St A3 | 3 | Lo A
WEL-10:  Remove Asphalt Pavement -Welch St. A3 2.0d 2.0d | 24-Jun-25 26-Jun-25 | Remave Asphalt Pavement :Welch St. A3
WEL-10! | Remove 3" Milling Surface -Welch St. A3 2.0d 2.0d | 24-Jun-25 26-Jun-25 f : : . Remave 3" Mlllmg Surface -Welch St. AS : :
WEL-10: | Remove Misc Concrete - Welch St. A3 2.0d 2.0d 27-Jun-25 30-Jun-25 H B A T -”Fiéh%oixé’r\/i{sc’ob}ié ’té”i/\’/eiéﬁ’ér Aé R ”””” [
WEL-10: | Excavate/ Embank to top of Subgrade - Welch St. A3 2.0d 2.0d | 01-Jul-25 02-Jul-25
WEL-11¢ | Install Signal Conduits - Welch St. A3 4.0d 4.0d 03-Jul-25 10-Jul-25
WEL-11£ | Install Signal Footings - Welch St. A3 4.0d 4.0d  03-Jul-25 10-Jul-25
WEL-11£ | Replace Signal In-Ground Boxes - Welch St. A3 4.0d 4.0d 03-Jul-25 10-Jul-25
WEL-10: | Mix Lime Treated Subgrade - Welch St. A3 2.0d 2.0d | 11-Jul-25 14-Jul-25
WEL-10: | Cure Lime Treated Subgrade - Welch St. A3 2.0d 2.0d | 15-Jul-25 16-Jul-25
WEL-10: ' Remix Lime Treated Subgrade - Welch St. A3 2.0d 2.0d | 17-Jul-25 18-Jul-25 1 B 3 3 3 3
WEL-10 | Finish & Compact Lime Treated Subgrade - Welch St. A3 2.0d 2.0d| 21-Jul-25 22Jul-25 1 1 1 1 1
WEL-10< | F/P/S Concrete Pavement - Welch St. A3 2.0d 2.0d | 23-Jul-25 25-Jul-25 1 B : : Lo :
WEL-10¢ | Place 5"Asphalt Base 1st Lift TY B - Welch St. A3 2.0d 2.0d | 28-Jul-25 29-Jul-25 3 l Place 5"Aspha|t ase 1st Llft TYB- Welch St A3
WEL-10¢ | F/P/S Concrete Curb and Gutter - Welch St. A3 5.0d 5.0d | 30-Jul-25 05-Aug-25 o .| @ FIP/S Concrete Curb and Gutter <Welch StA3 © |
WEL-10¢ | F/P/S Concrete Driveway - Welch St. A3 2.0d 2.0d 04-Aug-25 05-Aug-25 [ o F/P/$ Concrete Dnveway Welch St A3 3 po o
WEL-10¢ | F/P/S Sidewalk - Welch St. A3 2.0d 2.0d 06-Aug-25 08-Aug-25 AR ‘- FIP/S Sidewalk |- Welch St A3 | @ | |
WEL-10¢ | Install Curb Ramp - Welch St. A3 2.0d 2.0d 06-Aug-25 08-Aug-25 1 R 0 1 | i » Install CubRamp {WelchSt A3 | | | Lo C
WEL-10¢ | F/P/S Decorative Concrete Pavement - Welch St. A3 2.0d 2.0d 06-Aug-25 08-Aug-25 i S T R R 3’-”#}#}5[’)5&6@}{ éoéh};}éié’éa\}éh%éh’{’-’\f\/’éléhﬁs?AéL"J} ””””””””” T
WEL-10¢ | Place 4" Asphalt Base 2nd Lift TY B - Welch St. A3 2.0d 2.0d 12-Aug-25 13-Aug-25 1 B 0 0 1 i v Place4"Asphalt Base2nd Lift TY, B - Welch; St A3 o o
WEL-111 | Place Topsoil - Welch St. A3 2.0d 2.0d | 14-Aug-25 15-Aug-25 1 B ‘ 3 ‘ T Plaoe Topsoﬂ-WeIch St A3 3 ‘ 3
WEL-10¢ ' Place 3" Asphalt Ty C & D - Welch St. A3 2.0d 2.0d | 18-Aug-25 19-Aug-25 3 3 | 1 Place 3" Asphalt Ty G & D - Welch St. A3 3
WEL-10¢ | Install Signal Fixtures, Equipment - Welch St. A3 5.0d 5.0d | 20-Aug-25 26-Aug-25 B! Install Slgnal ixtures, Equment Welch St AS
WEL-11€ | Place Sod - Welch St. A3 2.0d 2.0d | 20-Aug-25 21-Aug-25 H B F F [ A o 1 Place Sod - élrc’h’ ét}. Aé} ””””””””””””””””” [
WEL-11¢ | Install Pavement Markings- Welch St. A3 2.0d 2.0d | 28-Aug-25 29-Aug-25 l Install Pa\/e ent Marklngs- Welch St A3
WELCH - AREA4 (CHESTNUT ST. TO MULBERRY ST.) ROADWAY 47.0d 47.0d 02-Sep-25 24-Nov-25 1
WEL-11% | 48 Hour Notification to City - Welch St. A4 Roadway 2.0d 2.0d ' 02-Sep-25 03-Sep-25 l 48 Hour No |f|cat|or1 to Clty Welch St A4 Roadway
WEL-11¢ | Install Traffic Control - Welch St. A4 2.0d 2.0d  04-Sep-25 05-Sep-25 l InstaII Traf'flc Control Weloh St A4 ; ;
WEL-10  Remove Asphalt Pavement - Welch St. A4 2.0d 2.0d | 08-Sep-25 10-Sep-25 ””j”””j”””j”””j’m”"”r”T’”"”T’”"”T’""”fi"hé’rhb\}éAs;ir}éit’bé’vé}hé}{t"Wéiér%’sjt’ P
WEL-10! | Remove 3" Milling Surface - Welch St. A4 2.0d 2.0d 08-Sep-25 10-Sep-25 ‘1 Remove 3" Mllllng Surface Welch st A4
WEL-10!  Remove Misc Concrete - Welch St. A4 4.0d 4.0d | 12-Sep-25 17-Sep-25 8 |Remove Misc Concrete -WelchSt A4 | | | |
WEL-10! | Excavate/ Embank to top of Subgrade - Welch St. A4 4.0d 4.0d | 18-Sep-25 24-Sep-25 - Ex:cav:ate Embauk to top of:Supgra:de-:We%lch §St.A4
2 € Milestone Page 9 of 24
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM]A[M] J]J STO[NJD|J|F[M[A|M|J]J]A[S|O|[N|D]| J[FIM[A[M[J]J[A]S]O[N[D|J|F[M[A[M]JI]J
5[26(27(28[29(30 (31|32 |33 (343536 |37|38 |30 |40 | 41|42 |43 |44 45|46 |47 |48[49]50 51|52 53|54 |55 56 |57 |58 |59 |60 61|62 |63 |64 [65 [66
WEL-10! | Mix Lime Treated Subgrade - Welch St. A4 2.0d 2.0d | 26-Sep-25 29-Sep-25 [ R R Coor o v v v B Mix Lime| Treated Subgrade; - Welch St: A4 1 A
WEL-10! | Cure Lime Treated Subgrade - Welch St. Ad 2.0d 2.0d 30-Sep-25 01-Oct-25 Y R R f”)m‘m?’”f-”dur’é‘i_]r’né’fréé’téd’ é;ut;@,;aag‘wg@ stad T
WEL-10! | Remix Lime Treated Subgrade - Welch St. A4 2.0d 2.0d 02-Oct-25 03-Oct-25 .1 Remix Lime Treated Subgrade - Welch St. A4
WEL-10! | Finish & Compact Lime Treated Subgrade - Welch St. A4 2.0d 2.0d | 06-Oct-25 08-Oct-25 N | Flnlsh & Compact lee Treated Subgrade Welch st
WEL-10! | F/P/S Concrete Pavement - Welch St. A4 2.0d 2.0d 10-Oct-25 13-0ct-25 | BRI N .1 011 11 ls FIPISGondreté Paverhent - Welch St A4 | | o
WEL-11( | Place 5"Asphalt Base 1st Lift TY B - Welch St. A4 2.0d 2.0d | 14-Oct-25 15-Oct-25 : : : 1 lPlape 5" Asphalt Base! 1st Lift TY B - ‘Welch St. A4 | @
WEL-11 | FIP/S Concrete Curb and Gutter - Welch St. A4 9.0d 9.0d 16-Oct-25 30-Oct-25 T & FIP/S Concréte Curb and Gutter - Welch St A4 |
WEL-11( | F/P/S Concrete Driveway - Welch St. A4 2.0d 2.0d 29-Oct-25 30-Oct-25 1 . . L 1 i i . i t FIP/SConcrete Driveway -Welch St.A4 | | o
WEL-11( | F/P/S Sidewalk - Welch St. A4 4.0d 4.0d | 31-Oct-25 07-Nov-25 S [T R onon j- F/P/: Sldewalk Welch St A4 A oo
WEL-11C | F/P/S Decorative Concrete Pavement - Welch St. A4 2.0d 2.0d | 31-Oct-25 03-Nov-25 i F/P/<> Decoratwe Concrete Pavement - Welch St A4§
WEL-11C | Install Curb Ramp - Welch St. A4 2.0d 2.0d | 05-Nov-25 07-Nov-25 | R o s Install Curb:Ramp : Welch St. A4 R
WEL-11( | Place 4" Asphalt Base 2nd Lift TY B - Welch St. Ad 2.0d 2.0d 10-Nov-25 11-Nov-25 lPIace4"Asphalt eéé&z’r}dl{fi’ffe’i WEléhéi AT
WEL-11€ | Place Topsoil - Welch St. A4 2.0d 2.0d 13-Nov-25 14-Nov-25 1 A A A S i Place prsorl Welch St A4 . : Do
WEL-11€ | Place Sod 2.0d 2.0d | 13-Nov-25 14-Nov-25 3 1 Plage Sod | : :
WEL-11( | Place 3" Asphalt Ty C & D - Welch St. A4 2.0d 2.0d | 17-Nov-25 19-Nov-25 | 1! Place 3" Asphalt Ty ca D Welch St A4
WEL-11¢ | Install Pavement Markings - Welch St. A4 2.0d 2.0d ' 21-Nov-25 24-Nov-25 1 Install Pavement Marklngs Welch St. A4
WELCH - AREA5 (MULBERRY ST. TO HICKORY ST) ROADWAY 43.0d 43.0d 25-Nov-25 26-Feb-26 EY [ S A A | ;
WEL-11% | 48 Hour Notification to City - Welch St. A5 Roadway 2.0d 2.0d ' 25-Nov-25 26-Nov-25 ‘ ‘ v 4E Hour Notmcatlon to Q|ty Welch St A5 RO: dway ‘
WEL-11% | Install Traffic Control - Welch St. A5 2.0d 2.0d | 01-Dec-25 03-Dec-25 i InstaII Traf'frc Control Welch St A5 ‘
WEL-10¢ | Remove Asphalt Pavement - Welch St. A5 2.0d 2.0d | 05-Dec-25 08-Dec-25 : : l RemoveAsphaIt Pavement Welch St A5
WEL-10¢ A Remove 3" Milling Surface - Welch St. A5 2.0d 2.0d 05-Dec-25 08-Dec-25 l Remove 3" Milling Surface Welch St.A5:
WEL-10t  Remove Misc Concrete - Welch St. A5 2.0d 2.0d 09-Dec-25 11-Dec-25 A0 o L L1 iv Remove Misc Contrete ’\r\’/éiéri StAs |
WEL-10¢ | Excavate/ Embank to top of Subgrade - Welch St. A5 2.0d 2.0d| 15-Dec25 17-Dec25 3 3 o Excavate/ Embankto top of$ubgrade Welch St. A5
WEL-10( | Mix Lime Treated Subgrade - Welch St. A5 2.0d 2.0d 19-Dec-25 22-Dec25 1 BRI N S DDl n| MikLime Treated!Subgrade < Welch'St A5 | 1111
WEL-10¢ | Cure Lime Treated Subgrade - Welch St. A5 2.0d 2.0d | 23-Dec-25 24-Dec-25 : : L Cure L|me Treated Subgrade Welc:h St A5
WEL-10t | Remix Lime Treated Subgrade - Welch St. A5 2.0d 2.0d | 29-Dec-25 30-Dec-25 ' Remrx ere Treated 'Subgrade - Welch StA5:
WEL-10° | Finish & Compact Lime Treated Subgrade - Welch St. A5 2.0d 2.0d | 02-Jan-26 06-Jan-26 H I oL b i:iri{sH éiééhi;iéi:i Err}ié’T’réé’téjd’ édbg?édé -Welch St A5 © |
WEL-10" | F/P/S Concrete Pavement - Welch St. A5 2.0d 2.0d | 07-Jan-26 08-Jan-26 [ . F/P/s Cpncrete Payement - Welch st A5 j j j j P
WEL-11( | Place 5" Asphalt Base 1st Lift TY B - Welch St. A5 2.0d 2.0d | 09-Jan-26 12-Jan-26 e Place 5" Asphalt Base 1st Lift TY B - Welch SLA5 | & |
WEL-111 | F/P/S Concrete Curb and Gutter - Welch St. A5 2.0d 2.0d | 14-Jan-26 20-Jan-26 1 B .00 0 . i i i . i |=iFMSConcrete Cubiand Gutter - Welch StLAS | | |
WEL-111 | F/P/S Concrete Driveway - Welch St. A5 2.0d 2.0d | 14-Jan-26 20-Jan-26 } } } } ] F/P/S Concrete Dnveway Welch St A5 o
WEL-111 | FIP/S Sidewalk - Welch St. A5 2.0d 2.0d | 22-Jan-26 23-Jan-26 H  F/P/SSidewalk -Welch StAS © @ | 1 1 1 0 0 i
WEL-111 | Install Curb Ramp - Welch St. A5 2.0d 2.0d | 22-Jan-26 23-Jan-26 ‘ ‘ ‘ Install Curb Ramp Welc;h St A5 o
WEL-111 | FIP/S Decorative Concrete Pavement - Welch St. A5 2.0d 2.0d 22-Jan-26 23-Jan-26 ' FIPIS Dedorative Concrete Pavement - Welch St. A5 |
WEL-111 | Place 4" Asphalt Base 2nd Lift TY B - Welch St. A5 2.0d 2.0d | 26-Jan-26 27-Jan-26 . Place;4"Asphalt Base 2nd Lift TY B~ Welch St A5 :
WEL-11¢ | Place Topsoil - Welch St. A5 2.0d 2.0d | 28-Jan-26 30-Jan-26 l Place Topsol - Welch St A5 ;
WEL-111 | Place 3" Asphalt Ty C & D - Welch St. A5 2.0d 2.0d | 02-Feb-26 03Feb26 |l oo ) Place 3"';A’sf‘brié|&’f§;é§ DrWelchStAs: © @ i
WEL-89! | Place Sod - Welch St. A5 2.0d 2.0d 04-Feb-26 06-Feb-26 1 Place Sod -Weich 5t. A5 !
WEL-89  Install Pavement Markings- Welch St. A5 2.0d 2.0d 10-Feb-26 12-Feb-26 1 Install Pavément Mariings- Welch St. A5 |
WEL-89" ' Sundt Intemal Punchlist - Welch St. 1.0d 1.0d 13-Feb-26 13Feb-26 |1 Sundt Intemal Punchlist - Welch St. |
WEL-89: | Sundt Intemal Correct Punchlist - Welch St. 5.0d 5.0d | 16-Feb-26 24-Feb-26 I SQndt Intemal Ceneet Ptimcritlisti- Welchi St.
WEL-89: ' Punchlist Wak - Welch St. 1.0d 1.0d 26-Feb-26 26-Feb26 |l | i PunchlistWak-WelchSt. @ | i i i 0 0
PRAIRIE 110.0d 110.0d 07-Apr-25 03-Oct-25 T
PRAIRIE UTILTIES 45.0d 45.0d 07-Apr-25 18-Jun-25

L 4 € Milestone

Remaining Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

City of Denton - NBHD 2 & 6
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M] J]J STO[N|D| J[FIM][A]|M[J][JJA|S|O|N|D|J[FIM[A[M|J]J]A|S]O|N|D|J]F[M[A[M] J]J
512627128 29]30] 31|32 33|34 | 35|36 |37|38] 3040|4142 |43 |44 | 4546 |47 |48]49]50 51|52 | 53|54 | 555657 | 58|59 6061|6263 |64 |65 66
PRA-10Z | 48 Hour Notification to City / Land Owner's - Prairie St. (Utilities) 2.0d 2.0d | 07-Apr-25 08-Apr-25 [ R R | 48 Hour Notification to ‘City/ Land!Owner's - F?rairje St. (Utilities): b A
PRA-101 | Install Traffic Control - Prairie St. 2.0d 2.0d | 09-Apr-25 11-Apr-25 - I |nsta|| Trafflc ControI-F’ralne St b |
PRA-10( | Locates & Trench Pavement Removal SS & Water - Praiie St. 2.0d 2.0d 14-Apr-25 16-Apr-25 H B 111 lLocates & Trerich Pavement Removal SS & \r/\’/aié}’ br'a.'na éi ””””””””””
PRA-10¢ | E/L/B 8" San Sewer w/ Manholes - Prairie St. 21.0d 21.0d | 17-Apr-25 19-May-25 N P == E/L/B 8" San Sewerw/ Manholes Pralne st ] Lo
PRA-107 | E/L/B 4" San Sewer Services - Prairie St. 20.0d 20.0d 18-Apr-25 19-May-25 1 BRI | | | == EL/B4"San Sewer Services - Praiiel St | 1 1 1 1 ||
PRA-10¢ | Perm Concrete Patch (Sewerine) - Prairie St. 2.0d 2.0d | 20-May-25 21-May-25 P Perm Concrete Patch (S ewertlne) Pralne St
PRA-111 | E/L/B 8" WaterLine - Prairie St 10.0d 10.0d | 23-May-25 10-Jun-25 == [E/L/B 8" WaterLine - Prairie St |
PRA-11Z | E/L/B 1" WaterSevice - Praiiie St 10.0d 10.0d | 23-May-25 10-Jun-25 —E/L/B1WaterSen/|oe PrameSt AR
PRA-112 | 6" Water Man Connection w Shutdown - Prarie St. 2.0d 2.0d | 09-Jun-25 10-Jun-25 S [T R oo 6" Water Man Conne(‘tlon w! Shutdown Prane St P oo
PRA-114 | E/L/B Fire Hydrant Assembly - Prairie St. 2.0d 2.0d | 11-Jun-25 12-Jun-25 ] ' E/L/B F|re HydrantAssembly Prame St
PRA-12¢ | E/L/ CLSM Backfill 8" Water- Prarie St. 2.0d 2.0d| 11-Jun-25 12-Jun-25 3- E/Li CLSM:Backfil. 8" Water-: Prere:St.: A
PRA-10¢ | Perm A/C Patch - Prairie St. 2.0d 2.0d | 13-Jun-25 16-Jun-25 ; oo ; I | wPerm At/C Patoh Prane St ; ; ; 1 1 1 ; ; ; ; R T
PRA-11C | Post Construction CCTV Inspection - Prairie St. 2.0d 2.0d | 17-Jun-25 18-Jun-25 H R ’Fids’t”Cchiétrubtb’r{ooTvlnspectron Prame St R
PRAIRIE ROADWAY 65.0d 65.0d 20-Jun-25 03-Oct-25 ! ! ! o
PRA-137 | 48 Hour Notification to City / Land Owner's - Prairie St (Roadway) 2.0d 2.0d | 20-Jun-25 23-Jun-25 3 : : ' 48 Holr Nofification to Crty/ Land Owner‘s Prame St (Roadway)
PRA-13¢ | Install Traffic Control - Prairie St 2.0d 2.0d | 24-Jun-25 26-Jun-25 | | | 1! Install Traffic Control - Prairie St
PRA-11£  Remove Asphalt Pavement -Prairie St. 2.0d 2.0d | 27-Jun-25 30-Jun-25 @ Remove Asphalt:Pavement! -Pralne‘St.§
PRA-11€ | Remove Misc Concrete - Prairie St. 4.0d 4.0d 27-Jun-25 02-Jul-25 H B A R A -" ’F}é’rhb\}é i\)liéé 665&; ete” '.sr'a.'na st ;’”7’ ’ ’;’ ”””””””
PRA-117 | Excavate/ Embank to top of Subgrade - Prairie St. 3.0d 3.0d | 03-Jul-25 09-Jul-25 l Excavate/ Embank to top of Subgrade Pralne St
PRA-11€ | Mix Lime Treated Subgrade - Prairie St. 2.0d 2.0d | 10-Jul-25 11-Jul-25 : : : i 1 MixLime Treated Subgrade - Prairie St.
PRA-11¢ | Cure Lime Treated Subgrade - Prairie St. 2.0d 2.0d  12-Jul-25 13-Jul-25 v ‘Cur‘e Llrne Treated Subgrade Pralne St .
PRA-12( | Remix Lime Treated Subgrade - Prairie St. 2.0d 2.0d | 14-Jul-25 15-Jul-25 0 o 1 Remix Lime Treated Subgrade - Prairie St o
PRA-12"  Finish & Compact Lime Treated Subgrade - Prairie St. 2.0d 2.0d | 16-Jul-25 17-Jul-25 H B A o ”F]h{s’ri éloéh%;}abt t.;aa’fraa;,?a 's;qs’g}aae - ’ara'.aé'si ”””””””””””””””””
PRA-12: | FIP/S Concrete Pavement - Prairie St. 2.0d 2.0d 18-Jul-25 21-Jul25 1 BRI N Co 3  FIPIS Conlcrete Pavemerit - Prairie St. 3 AR o
PRA-12¢ | F/P/S Concrete Valley Gutter - Prairie St. 2.0d 2.0d | 22-Jul-25 23-Jul-25 : : Lo F/P/S Concrete IIey Gutter Prame st. o
PRA-12f | Place 5" Asphalt Base - 1st Lift TY B - Prairie St. 2.0d 2.0d | 30-Jul-25 31-Jul-25 l Place 5"Aspha|t Base - 1st LlftTYB Pralne St
PRA-12¢ | FIP/S Concrete Curb and Gutter - Prairie St. 10.0d 10.0d 01-Aug-25 15-Aug-25 : . = FIP/S Concrete Curb and Gutter - PrairieiSt.. |
PRA-127 | F/P/S Concrete Driveway - Prairie St. 7.0d 7.0d| 18-Aug-25 26-Aug-25 : ’:’”’:”’:’”’:’”3’”’:”’:””:”’:”’””:’”f’”3’”f"T”’:”’3’}”#]@3’&:555@é”a’n’v’a’a’y’”Fira’.n’é’st”’a”’(’”3”’3’”’3 ”””
PRA-12¢ | FIP/S Sidewalk - Prairie St. 5.0d 5.0d 28-Aug25 04-Sep-25 . & F/P/S Sidewak - Prairie St. | AR
PRA-12¢  Install Curb Ramp - Prairie St. 2.0d 2.0d 03-Sep-25 04-Sep-25 1 B 0 1 1 1 i 1 Install Curb Ramp -Prairie St I Co
PRA-13( | Place 4" Asphalt Base 2nd Lift TY B - Prairie St. 2.0d 2.0d | 05-Sep-25 08-Sep-25 } } | Plaoe 4"As halt Base 2nd L|ft TYB- Prame St
PRA-13Z | Place 3"Asphalt Ty C - Praire St. 2.0d 2.0d 10-Sep-25 12-Sep-25 1 I R - Place 3"Asphalt Ty C 1 P|a|r|e:St.1 o A
PRA-13" ' Place Topsoil - Prarie St. 2.0d 2.0d | 15-Sep-25 16-Sep-25 H B e |5 |abé’tbb’s6u’ ”Fifar]é’ei ”””””””””””””””””””””””””””
PRA-13t | Place Sod - Prairie St. 2.0d 2.0d | 17-Sep-25 18-Sep-25 Place Sod - Prame st. .
PRA-13% | Install Pavement Markings - Prairie St. 2.0d 2.0d | 19-Sep-25 22-Sep-25 ! Install:Pa ement Marklngs Pralrle St
PRA-13¢ | Funish & Install Ground Mounted Sign & Post - Prairie St. 2.0d 2.0d | 19-Sep-25 22-Sep-25 I Fuinisn & InstaII Ground Mounted Slgn & Post Pralne Bt.
PRA-10: | Sundt Intemal Punchiist - Prairie St. 1.0d 1.0d 24-Sep-25 24-Sep-25 1| Sundt Intemal Punctilist - Prairie/St.. | | :
PRA-10¢ | Sundt Intemal Correct Punchlist - Prairie St. 5.0d 5.0d | 26-Sep-25 02-Oct-25 lSundtIn ér}{a'ro'ar'raa ’F;u’a;;hi.gt”aa.’na”si ”””””””””””””””””
PRA-10¢ | Punchlist Walk - Praiiie St 1.0d 1.0d | 03-Oct-25 03-Oct-25 I Punohllst Wak Pralne St
UNION CIRCLE 143.0d 143.0d 20-Jun-25 12-Mar-26 :
UNION CIRCLE SOUTH 88.0d 88.0d 20-Jun-25 14-Nov-25
UNION CIRCLE SOUTH UTILITIES 38.0d 38.0d 20-Jun-25 19-Aug25 | Gl
UNC-1" | 48 Hour Notification to City / Land Owner’s - Union Circle South (Utilities) 2.0d 2.0d | 20-Jun-25 23-Jun-25 LI 48 Hour Notlflcatlon to Crty/ Land Owners Ur1|on Clrcle South (Utllltles)
UNC-1' | Install Traffic Control - Union Circle South 2.0d 2.0d | 24-Jun-25 26-Jun-25 ‘ In‘staII‘Trafﬂc Control Union: C|rc|e South ‘

L 4 € Milestone

Remaining Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

City of Denton - NBHD 2 & 6

Page 11 of 24




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining [ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[{A[M[J]J S|O|N|D|[J|[F[M[A|M|J|J[A[S|[O|N|D|J[F[M[A[M|[J]|J]A]|S|O[N[D|[J]|F|M]JA[M[J[J
5[26]27]28|29[30]31|32(33(34]35(|36(37|38|39(40(41]42]|43|44[45]|46|47(48[49|50(51[52]53|54 [55(56 57|58 [59[60|61|62[63 |64 |65 |66
UNC-1" | Locates & Trench Pavement Removal SS & Water - Union Circle South 2.0d 2.0d | 27-Jun-25 30-Jun-25 [ R R ' 1 1 1 B Locates & Trench Pgvement Remoyval SS & Water. - Union Citcle South | ¢+ ' |
UNC-1: | E/L/B 8" San Sewer w/ Manholes - Union Circle South 19.0d 19.0d | 01-Jul-25 30-Jul-25 | Co — Ef/L/B: 8" ‘:San§ Se /vervv/ Manholes - tJnion Sircle Sofuthi | A
UNC-1: | E/L/B 4" San Sewer Services - Union Circle South 5.0d 5.0d | 23-Jul-25 30-Jul-25 | . ® E/L/B 4" San Seyver Services - Union Circle South:
UNC-1: E/L/B 6" San Sewer Services - Union Circle South 4.0d 4.0d 25-Jul-25 30-Jul-25 T T e g e e’ér}’s’é véEeéNiééé”uhtéh’oiri:ié’s’c}uthf"f”f”
UNC-1: | Remove 8" San Sewer - Union Circle South 2.0d 2.0d | 31-Jul-25 01-Aug-25 i Remove 8" San Sewer Unlon tClroIe South | |
UNC-1: | Post Construction CCTV Inspection - Union Circle South 2.0d 2.0d ' 04-Aug-25 05-Aug-25 ; l Post Constructlc n QCTV Inspectlon Unlon Clrcle South
UNC-1: | E/L/B 8" WaterLine -Union Circle South 5.0d 5.0d  06-Aug-25 13-Aug-25 1] E/L/B 8" WaterLlne U nion Circle South
UNC-1: | E/L/B 2" Water Service - Union Crde South 2.0d 2.0d | 12-Aug-25 13-Aug-25 o R IR ! E/L/B Z" WaterSen\nCe Un|on Crde Sotuth IR Lo b
UNC-1: | E/L/B Fire Hydrant Assembly - Union Circle South 2.0d 2.0d| 14-Aug-25 15-Aug-25 1 N Y ’E}L/’e’#uié’Hvaréh’tAééér}{blv’Uri{o’ri 'c’.}ae' ;e;c;u'{h'”"”" ”””
UNC-1: | Assist COD TS&V - Union Circle South 2.0d 2.0d | 18-Aug-25 19-Aug-25 - As&st COD T‘>&V Unlon Clrcle South
UNION CIRCLE SOUTH ROADWAY 50.0d 50.0d 20-Aug-25 14-Nov-25 ; A A
UNC-1. | Remove Asphalt Pavement - Union Circle South 2.0d 2.0d ' 20-Aug-25 21-Aug-25 ! R R L Re‘moVe Asphalt Paveme‘nt ‘UnIon Circle S0uth A
UNC-1. | Remove Pavement Markings - Union Circle South 2.0d 2.0d 20-Aug-25 21-Aug-25 S [T R . ‘ Remove Ravement Marklngs Unlon Clrcle South oo
UNC-1:  Remove Misc Concrete - Union Circle South 3.0d 3.0d | 22-Aug-25 26-Aug-25 U1 5l Remove Mis¢ Concréte - Uriion Cirdle South | & ¢ |
UNC-1{ | Remove 3" Milling Surface - Union Circle South 2.0d 2.0d | 22-Aug-25 25-Aug-25 : : Remove 3" ||||ng Surface Unlon C|rc|e South :
UNC-1: | Excavate/ Embank to top of Subgrade - Union Circle South 3.0d 3.0d | 28-Aug-25 02-Sep-25 } } l Excavate/ Embank to top of Subgrade Un|on C|role South
UNC-1" | UG Lighting Conduit and Box Install -Union Circle South 4.0d 4.0d 28-Aug-25 03-Sep-25 l UG L|ght|ng Condult and Box |nsta|| -UnIOh Clrcle South
UNC-1! | Mix Cement Treated Subgrade - Union Circle South 2.0d 2.0d ' 04-Sep-25 05-Sep-25 : : IVle Cement Treated Subgrade - Union Circle South
UNC-1: | Finish & Compact Cement Treated Subgrade - Union Circle South 2.0d 2.0d 08-Sep-25 10-Sep-25 T T i l FInISh & Comipiz‘a’ot’ Cement TreatedSubgrade Unlon Ci cIeSouth ; 77777777777
UNC-1! | F/P/S Concrete Pavement - Union Circle South 4.0d 4.0d 12-Sep-25 17-Sep-25 : : '8 F/P/S Conurete Pavement - Union Gircle South! ; b
UNC-1{ | Place 5" Asphalt Base - 1st Lift TY B - Union Circle South 2.0d 2.0d 18-Sep-25 19-Sep-25 o i Platce 5"Asphelt Sase - 135t Ltft TY Bi- Uhioni Cirele Sou h
UNC-1! | F/P/S Concrete Curb and Gutter - Union Circle South 7.0d 7.0d | 22-Sep-25 02-Oct-25 o oo - FtP/S Concrete Cur‘o and Gutter -IUnion Circle South b P
UNC-1< | F/P/S Concrete Driveways - Union Circle South 3.0d 3.0d  02-Oct-25 06-Oct-25 P ‘ o E/P/S Concrete! Driveways | - Union Circle South
UNG-1- | FIPS Sidewalk - Union Cirde South 704 7.0d 0600625 17-00t25 U e s seeak - Unen Giaesoun. |
UNC-1¢ | Place 4" Asphalt Base - 2nd Lift TY B - Union Circle South 2.0d 2.0d | 27-Oct-25 28-Oct-25 : : : ! v Place 4"Asphalt Base 2nd L|ft TY B Un|0n Clrcle South: :
UNC-1¢ | Install Curb Ramps - Union Circle St. South 3.0d 3.0d | 29-Oct-25 31-Oct-25 l Injsta | Curb Ramps Unlon C|rc|e St South
UNC-1¢ | Place 3"Asphalt Ty C - Union Cirde South 2.0d 2.0d 03-Nov-25 05-Nov-25 : o .1 Place 3"Asphalt Ty C -Union Cirde South
UNC-1¢ | Install Pavement Markings- Union Circle South 2.0d 2.0d | 07-Nov-25 10-Nov-25 [ Ponon o e nstall Pavement Marklngs- Union: Circle $outh .
UNG-1« | Fumish and Install Signs - Union Cirdle. South 2.0d 2.0d 07-Nov-25 10-Nov-25 H IR o U s Funjishand Install Sighs - Union Circle. South | : & |
UNC-1¢ | Remove & Reinstall Sign Panel & Post - Union Circle. South 2.0d 2.0d 07-Nov-25 10-Nov-25 1 B .0 1 1 1 i i 1 » Remove&Reinstall Sign Panel &Post - Union Circle. South | | |
UNC-1' | Place Topsoil - Union Cirde South 1.0d 1.0d | 11-Nov-25 11-Nov-25 } } P 1 Plage Topsoil - Union Cirde South o
UNC-1¢ | Place Sod - Union Circle South 2.0d 2.0d 13-Nov-25 14-Nov-25 1 B .0 0 1 i 1 i 1 i1 PlaceSod-UnionCircle South | | | | o
UNION CIRCLE WEST 42.0d 42.0d 20-Aug-25 30-Oct-25 3 3 3 P . ‘ 3
UNION CIRCLE WEST UTILITIES 20.0d 20.0d 20-Aug-25 22-Sep-25 q1 0 e o
UNC-1( | Install Traffic Control - Union Circle West 2.0d 2.0d ' 20-Aug-25 21-Aug-25 t t t Install Trafﬂc Control Unlon Clrole West ‘ oo
UNC-1( | Locates & Trench Pavement Removal SS & Water - Union Circle West 2.0d 2.0d | 22-Aug-25 25-Aug-25 ' ' ' Locates & Tre nch Pavement Removal $S & Water Un|on Cirole Weét '
UNG-1( | E/L/B 8" San Sewer w/ Manholes - Union Circle West 12.0d 12.0d 26-Aug-25 16-Sep-25 &= |E/L/B 8" San Sewer w/ Manholes - Uhion Citdle West |+ |
UNC-1( | E/L/B 4" San Sewer Services - Union Circle West 6.0d 6.0d  05-Sep-25 16-Sep-25 1 K ‘ t ‘ ‘ P ‘ ‘= 'E/L/B4"S In Sewer Services - Union: Circle West : Lo t ‘
UNC-1( | Remove 8" San Sewer - Union Circle West 2.0d 2.0d 17-Sep-25 18-Sep-25 | B A 1 Remove 8/ San Sewer- Union Cirdlé West |+ | . 1 i T
UNC-1( | Post Construction CCTV Inspection - Union Circle West 2.0d 2.0d 19-Sep-25 22-Sep-25 | | | 0! Post oon truotion CCTV Insbection Uniont Cirole West |
UNION CIRCLE WEST ROADWAY 22.0d 22.0d 24-Sep-25 30-Oct-25 3 3 3 | ‘ oo oo 3
UNC-1( | Remove Asphalt Pavement - Union Circle West 2.0d 2.0d | 24-Sep-25 26-Sep-25 3 3 t o Remove sphalt Pavement Un|on Clrcle West !
UNC-1( | Remove 2" Milling Surface - Union Circle West 2.0d 2.0d | 29-Sep-25 30-Sep-25 } } } i Remove " M||||ng Surface Unlon C|rc|e West }
UNC-1( | Remove Misc Concrete - Union Circle West 3.0d 3.0d 01-Oct-25 03-Oct-25 H B [ oo o o o | Remove|Misc Concete 'ua.'o'n Cicle West | | | | | Lo

L @ Milestone

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work

City of Denton - NBHD 2 & 6
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M]J]J STO[NJD|J[FIM[AJM[JJJJAJSJO[N[D|JJFIM[A[M][JJJJA[S|O[N|JD|J]FIM[A[M] J]J
5262728 |29(30 | 31|32| 33|34 | 35| 36|37|38 | 39|40 |41 |42 |43 |44 | 45|46 |47 | 48|49| 50 |51 |52 | 53|54 | 55|56 |57 |58| 59| 60|61]|62 |63 | 64 |65 [66
UNC-1( | Excavate/ Embank to top of Subgrade - Union Circle West 3.0d 3.0d | 06-Oct-25 10-Oct-25 [ R R . '8 Excavate/ Embankito top of Subgrade - Union CircleWest | | @ | |
UNC-1* | Mix Cement Treated Subgrade - Union Circle West 2.0d 2.0d | 13-Oct-25 14-Oct-25 v |V|IX Cel nertt Treated Subgrade - Unlon Olrcle West
UNC-1* | Finish & Compact Cement Treated Subgrade - Union Circle West 2.0d 2.0d 15-Oct-25 16-Oct-25 .0 0 1 . . 1 1 .1 Finish & CompactCemerit Treated Subgrade - Union Circle West | |
UNC-1* | Place 5" Asphalt Base - 1st Lift TY B - Union Circle West 2.0d 2.0d | 17-Oct-25 20-Oct-25 N I 3 Place 5" Asphalt Base 1st L|ftTYB Unlon Clrcle West @ @ & 1
UNG-1* | Place 4" Asphalt Base - 2nd Lift TY B - Union Circle West 2.0d 2.0d 22-Oct-25 24-Oct-25 HEE 1 0 L 71 ul Place 4" Asphialt Basé - 2nd Lift TY B - Union Circle West | | | | |
UNC-1° | Place 3"Asphalt Ty C - Union Cirde West 2.0d 2.0d | 27-Oct-25 28-Oct-25 1 I A R oo -3 Place 3"Asphalt Ty c Unlon Clrde West 3 ; P b
UNC-1" | Install Pavement Markings- Union Circle West 2.0d 2.0d | 29-Oct-25 30-Oct-25 1 N R S S R S A S l Irtstal Pavement Marklngs- Umon Crrcle West
UNC-1- | Fumish and Install Signs - Union Circle West 2.0d 2.0d 29-Oct-25 30-Oct-25 o Furmlh and Install Signs - Union Circle West | o
UNC-1* | Remove & Reinstall Sign Panel & Post - Union Circle West 2.0d 2.0d | 29-Oct-25 30-Oct-25 S [T R oo v Rem Ve & Relnetall Slgn Panel & Post Unlon Circle West Lo
UNION CIRCLE NORTH 87.0d 87.0d 19-Sep-25 12-Mar-26 : ‘ 3
UNION CIRCLE NORTH UTILITIES 31.0d 31.0d 19-Sep-25 13-Nov-25 ! !
UNC-1¢ | Install Traffic Control - Union Circle North 2.0d 2.0d | 19-Sep-25 22-Sep-25 [ T S - Inetall Trafflc Control Umon Clrcle North b -
UNC-1¢ | Locates & Trench Pavement Removal SS & Water - Union Circle North 2.0d 2.0d | 24-Sep-25 26-Sep-25 l deates 8 Trench Pa\/ement Removal SS & Water Uni th |
UNC-1¢ | E/L/B 8" San Sewer w/ Manholes - Union Circle North 14.0d 14.0d | 29-Sep-25 20-Oct-25 1 [ T o == | E/L/B 8" San Sewer w/ Manhples - Union Cirdle: Noth |
UNC-1+ | E/L/B 4" San Sewer Services - Union Cirde North 2.0d 2.0d 17-Oct-25 20-Oct-25 | ST BB I San Sewer Senvices - Union Cirde Noith |
UNC-1¢ | Remove 8" San Sewer Union Circle - North 2.0d 2.0d 22-0ct-25 24-Oct-25 | 1. Remave 8" San Sewer Union Circle’- North! -
UNC-1! | Post Construction CCTV Inspection - Union Circle North 2.0d 2.0d 27-Oct-25 28-Oct-25 : " Post ,onstructlon CCTV Inspectron‘ - U‘nron C|rc|e North
UNC-1! | E/L/B 8" WaterLine -Union Cicle Notth 5.0d 5.0d | 29-Oct-25 05-Nov-25 3 - E/L/B 8" WaterLrne Unlon Clrcle Noi rth | o
UNC-1! | E/L/B 1" Water Service - Union Crde Notth 2.0d 2.0d | 03-Nov-25 05-Nov-25 : fl E/L/B 1"Water Senvice! - Union Crde N0|th
UNC-1! | E/UB Fire Hydrant Assembly - Union Circle North 2.0d 2.0d 07-Nov-25 10-Nov-25 | ?i”E}L B”F]}é’ﬁyd}éh’txééér’ﬁélyJUriro’ri 6.}5@ ’N’o’rtr o
UNC-1! | Assist COD TS&V - Union Circle North 2.0d 2.0d | 11-Nov-25 13-Nov-25 ! Ass st COD TS&V Unlon Crrcle North
UNION CIRCLE NORTH ROADWAY 56.0d 56.0d 14-Nov-25 12-Mar-26 1 | L | L o
UNC-1! | Remove Asphalt Pavement - Union Circle North 2.0d 2.0d | 14-Nov-25 17-Nov-25 | IR R A e P RemO\re Aephelt Eavemernt -TUnion Circle North N
UNC-1! | Remove Pavement Markings - Union Circle North 2.0d 2.0d | 14-Nov-25 17-Nov-25 IR T S A i1 1 :Remove Pavement Markings - Upion Circle North =+« + &
UNC-1! | Remove 2" Miling Surface - Union Circle North 2.0d 2.0d | 14-Nov-25 17-Nov-25 ”””” IRemoVeZMllllngSurfaceUnlonClrcIeNorth
UNC-1! | Remove Misc Concrete - Union Circle North 3.0d 3.0d | 19-Nov-25 24-Nov-25 1 @' Remove Misc Cancrete + Unjion Circle North o
UNC-1¢ | Excavate/ Embank to top of Subgrade - Union Circle North 3.0d 3.0d 25-Nov-25 01-Dec25 .| ® Excavaté/ Embank fo top of Subgrade - Union Cirdle North & |
UNC-1} | UG Lighting Conduit and Box Install - Union Circle North 4.0d 4.0d 03-Dec25 09-Dec-25 | B A A T ' = UG Lighting Canduit and Box Install - Union Circle North! | !
UNC-1t | Mix Cement Treated Subgrade - Union Circle North 2.0d 2.0d | 11-Dec-25 15-Dec-25 A A e Mixl Cemeot Treated éubémde Union dircle Nofrth‘ A
UNC-1¢ | Finish & Compact Cement Treated Subgrade - Union Circle North 2.0d 2.0d | 17-Dec-25 19-Dec-25 ”””” l i=iri|’sh’i§c’6r}ip35<’:i cérﬁé?{t’rr[eé’té& sut;g;aa ”Uriro}i ’d.}are’ N'a;tr{f”
UNC-1¢ | F/P/S Concrete Pavement - Union Circle North 4.0d 4.0d | 22-Dec25 29-Dec25 3 R T T e ! = F/P/S Concrete Pavement fumoncmle N orth j Lo
UNC-1¢ | Place 5" Asphalt Base - 1st Lift TY B - Union Circle North 2.0d 2.0d 30-Dec-25 02-Jan-26 o F;Iace 5" Asphalt Base -!1st Lift TY B - Unign Circlé Nojrth
UNC-1¢ | F/P/S Concrete Curb and Gutter - Union Circle North 7.0d 7.0d | 06-Jan-26 20-Jan-26 1 IR R R A A : = F/F’/S Concrete Curb and Gutter - Unlon Circle! North | @ !
UNC-1¢ | F/P/S Concrete Driveways - Union Circle North 3.0d 3.0d  20-Jan-26 23-Jan-26 F/P/S Concrete Dnveways - Unlon Clrcle Nonﬁ |
UNC-1¢ | F/P/S Sidewalk - Union Circle North 7.0d 7.0d | 26-Jan-26 o4Feb26 || o e ii”#/ti/"s’ Sidewalk - Uniori crfxilé’ Noth | : @ & @ @ i
UNC-1¢ | Place 4" Asphalt Base - 2nd Lift TY B - Union Circle North 2.0d 2.0d  06-Feb-26 10-Feb-26 ' Place 4"Asphalt Base 2nd Llft TY Bt Union Circle North
UNC-1t | Place 3"Asphalt Ty C - Union Cirde North 2.0d 2.0d | 12-Feb-26 13-Feb-26 } ! Plaoe 3"Aspha|t Ty C Unlon Clrde N orttt
UNC-1" | Install Curb Ramps - Union Circle North 3.0d 3.0d | 12-Feb-26 16-Feb-26 3 Install Curb Ramps - Unlon C|rc|e N )rthi 3
UNC-1' | Place Topsoil - Union Cirde North 2.0d 2.0d | 17-Feb-26 19-Feb-26 } Place Top sorl < Union Crrde North ‘ }
UNC-1¢ | Place Sod - Union Circle North 2.0d 2.0d | 20-Feb-26 24-Feb-26 H N I ol PlaceSod - Union CirdleiNotth |+ & & & & 1
UNC-1’ | Install Pavement Markings- Union Circle North 2.0d 2.0d 26-Feb-26 27-Feb-26 -3 Install Pavement Marklngs- Unlon Gircle North !
UNC-1.  Fumish and Install Signs - Union Circle North 2.0d 2.0d 26-Feb-26 27-Feb-26 ¥ Fumish and Install Signs - Union Circle Nlorthi
UNC-1" | Sundt Intemal Punchlist - Union Circle North 1.0d 1.0d ' 02-Mar-26 02-Mar-26 l Sundt Intemal Punchllst Unlon Circle North ;
UNC-1* | Sundt Intemal Correct Punchlist - Union Circle (So/We/No) 5.0d 5.0d 03-Mar-26 10-Mar-26 l Sundt Intemal Correct Punchllst Enlon Olrcle (So/We/No)

L @ Milestone

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M[ J]JJA]S]O[N|D|JJFIM[AJM] JJJ[A[S|O|N]D|J[FIM[A[M[J]JJA[S|O[N|[D|J[FIM[A[M]JI]J
5[26(27(28[29(30 (31|32 |33 (343536 |37|38 |30 |40 | 41|42 |43 |44 45|46 |47 |48[49]50 51|52 53|54 |55 56 |57 |58 |59 |60 61|62 |63 |64 [65 [66
UNC-1: | Punchlist Wak - Union Circlke Notth 1.0d 1.0d 12-Mar-26 12-Mar-26 [T N S S N e " '1 Punchlist Wak - Unon: Circe Noth ¢ ¢+ & !
BERNARD NORTH (6-3) 78.0d 78.0d 13-Feb-26 26-Jun-26 : T

BERNARD NORTH UTILITIES 19.0d 19.0d 13-Feb-26 19-Mar-26 : : : :

BER-10% | 48 Hour Notification to City / Land Owner's - Bemard St.North (6-3) (Utilities) 2.0d 2.0d | 13-Feb-26 16-Feb-26 o N I o 0 ‘48 Hour Notlflcatlon to Clty/ Land Owner‘s Bemard St‘North
BER-10 | Install Traffic Control - Bemard St.North. (6-3) 2.0d 2.0d | 17-Feb26 19-Feb-26 | IR T A A B A 3 1! Install Traffic Gontrol - Bemard St.Nofth. | (6- 3) i i b
BER-10C  Locates & Trench Pavement Removal SS & Water - Bemard St.North (6-3) 2.0d 2.0d 20-Feb-26 24-Feb-26 H e "1 Locates & Trench Pavement Removal SS & w;’térséa;aea’
BER-25¢ ' E/L/B 8" WaterLhne -Bemard StNorth. - 6-3 8.0d 8.0d 26-Feb-26 10-Mar-26 . @ E/L/BS8'WaterLne -Bemard StNorth. - 63 | |
BER-32: | E/L/B 1" Water Service - Bemard StNorth 6-3) 9.0d 9.0d | 02-Mar-26 16-Mar-26 N L L= E/L/B 1" WaterSerwce Bemard StNorth (6 3) Lo
BER-32¢  E/L/B 1"WaterSenice Bored - Bemard StNorth (6-3) 2.0d 2.0d | 09-Mar-26 10-Mar-26 1 EEE T AR . |1 E/L/B 1" Water Senice! Bored - Bemard StNt)rth;(G-?j;)
BER-32: | E/L/B 6" WaterLhne -Bemard StNorth (6-3) 2.0d 2.0d | 13-Mar-26 16-Mar-26 : : : |1 E/LUB 6" WaterLne -Bemard:StNorth 6-3): |
BER-32¢  E/L/B 2" Water Senice Bemard St.North. 2.0d 2.0d 13-Mar-26 16-Mar-26 | | 'i'-'”E'/L;s'éﬁw;té}'s;a&'.e; eéir{é}d?‘t’ North ”””
BER-327 6" Water Main Connection w Shutdown - Bemard St. Notth (6-3) 2.0d 2.0d 13-Mar-26 16-Mar-26 1 o .8 16" Water Main:Comnection w Shutdoin ; Bemard St. Nom
BER-32¢ | 8" Water Main Connection w Shutdown -Bernard St. North 6-3) 2.0d 2.0d 13-Mar-26 16-Mar-26 S [ T e : 3 o 8" Water Man Conneoton W Shutdovm Bernard st Nort
BER-32¢ | E/L/B Fire Hydrant Assembly (1EA) - Bemard St.North (6-3) 2.0d 2.0d | 18-Mar-26 19-Mar-26 ‘ E/L/B F|re HydrantAssemny (1 EA) - Bemard St North (6 -3
BER-32¢ ' Subgrade Repair - Bernard St.North (6-3) 2.0d 2.0d  18-Mar-26 19-Mar-26 : : : Subgrade Repalr Bemard St Nc rth (6 3) :

BERNARD NORTH ROADWAY 59.0d 59.0d 20-Mar-26 26-Jun-26 | A A
BER-40: | Remove Asphalt Pavement - Bemard St.North (6-3) 2.0d 2.0d | 20-Mar-26 23-Mar-26 j j -3 Remdve Asphalt PavjeméntajBe nard St.Nofrth (‘6-3)
BER43¢  Remove 3" Surface Miling - Bemard St.North (6-3) 2.0d 2.0d 20-Mar26 23-Mar-26 3 3 1 Rémave 3" Surfate Miuinb -Bemard St:Noith (6-3)
BER-40¢ A Remove Misc Concrete - Bemard St.North (6-3) 3.0d 3.0d | 24-Mar-26 27-Mar-26 : : Remove Mrsc Concrete Bernard St North (6 3) :
BER-40f | Excavate/ Embank to top of Subgrade - Bemard St.North (6-3) 3.0d 3.0d ' 31-Mar-26 02-Apr-26 | | l Excavate/ Embank to top of Subgrade Bemard St Nortt
BER-40¢ | 8" Cement Treated Subgrade - Bemard St.North (6-3) 2.0d 2.0d 03-Apr-26 06-Apr-26 H B EEE N I 18" ’Ctéri{érit’ r}éé‘{édiéubrgjfafdél Bé}i&é}d’étixib&hriéé)m
BER-43¢ | Finish & Compact Cement Treated Subgrade - Bemard North 3.0d 3.0d | 08-Apr-26 10-Apr-26 N L © 1 Finish & Compact Cement Treated Subgrade - Bemard
BER-41€ | F/P/S Concrete Pavement -Bemard St.North (6-3) 4.0d 4.0d 13-Apr-26 17-Apr-26 1 R A .| u F/P/S Concrete Paverhent -Bemard StNorth (6:3) |
BER-45¢ | Place 3" Asphalt Base 1st Lift TY B - Bemard St.North. (6-3) 2.0d 2.0d| 20-Apr-26 21-Apr-26 | B A I T T R A A S S ! 11 1!Place 8"Asphalt Base 1st Lif{ TY!B -Bemard StiNotth.
BER-41( | F/P/S Concrete Curb and Gutter - Bemard St.North (6-3) 10.0d 10.0d | 22-Apr-26 07-May-26 . A Con R SR - t%-'/P/%S; CfoncreteiCurb and Gutter jBernarld St Nolrth
BER-<41¢ | F/P/S Concrete with Curb - Bemard St.North (6-3) 2.0d 2.0d | 06-May-26 07-May-26 i R (”('"3'”(-"ic’ns'/s't;t;n'eré@m Curb {Bemard St.North (6-3)
BER-411 | F/P/S Concrete Driveway - Bemard St.North (6-3) 4.0d 4.0d | 11-May-26 15-May-26 o F/P[S Concrete Dnveway - Bemard St North (6- 3)
BER48¢ F/P/S 6" Decorative Concrete - Bemard St.North (6-3) 2.0d 2.0d 18-May-26 20-May-26 1 BRI N o .|| 1! FIPIS 6" Decorative Concrete - BemardSt. North dq
BER-41: | F/P/S Sidewalk - Bemard St.North (6-3) 10.0d 10.0d | 21-May-26 04-Jun-26 : : : .| | = FIP/S Sidewalk: - Bemard StNorth (63) |
BER-41< _ Install Curb Ramp - Bemard St.North (6-3) 6.0d 6.0d 28-May-26 04-Jun-26 1 BRI N o | | & Ihstall Curb Rarp -Bemard St.Nofth 63]
BER-41Z | Place 3"Asphalt Base 2nd Lift TY B - Bemard St.North (6-3) 3.0 3.0d | 05-Jun-26 09-Jun-26 H I R S ]i”#iééé ’é"rA’staili éééé?hdﬁt ’T’véf Bermard St
BER-40: | Place Topsoil - Bemard StNorth (6-3) 2.0d 2.0d | 05-Jun-26 08-Jun-26 [ . Cor 0 Place Topsoil - Esemard StNorth (6-3) 3 3
BER-407 | Place Sod - Bemard St.North (6-3) 3.0d 3.0d | 09-Jun-26 12-Jun-26 o .| s Plae Sod - Bemard S No:rth (6- 3)
BER-417 ' Place 3" Asphalt Ty C & D - Bemard St.North (6-3) 2.0d 2.0d | 11-Jun-26 12-Jun-26 | | | 1 Place 3"Asphait Ty, C & D - Bemard &t.Nort1 (6
BER-41¢ | Install Pavement Markings -Bemard St.North (6-3) 2.0d 2.0d | 15-Jun-26 17-Jun-26 } } } Install Pavement Markmgs -Bemard St North 6
BER-41¢  Remove & Reinstall Sign Panel & Post - Bemard St. North (6-3) 2.0d 2.0d | 15-Jun-26 17-Jun-26 H N I I :Retnove & Reinstall Sign Pariel & Post - Berar
BER-89" | Sundt Intemal Punchlist - Bemard St.North (6-3) 1.0d 1.0d| 18-Jun-26 18-Jun-26 1 : Sundt jntemal: Punchlist - Bemard St:North (6-3
BER-89:  Sundt Intemal Correct Punchiist - Bemard St.North (6-3) 5.0d 5.0d | 19-Jun-26 25-Jun-26 8! Siindt Intemal Comect Punchlist - Bémard St.N
BER-89: ' Punchlist Wak - Bemard St.North (63) 1.0d 1.0d 26-Jun-26 26-Jun-26 1 Punchlist Wak - Bemlard:St.North (6-3) :

6-5- AVENUE G 70.0d 70.0d 02-Feb-26 04-Jun-26 A A

AVENUE G UTILITIES 25.0d 25.0d 02-Feb-26 19Mar26 | N o
AVG-27€ | 48 Hour Notification to City / Land Owner's - Avenue G 2.0d 2.0d | 02-Feb-26 03-Feb-26 l 48 Hour Notlflcat|on to Clty/ Land meer's Avenue G
AVG-27% | Install Traffic Control - Avenue G 2.0d 2.0d | 04-Feb-26 06-Feb-26 1 Install Trafflc Control Avenue G o
AVG-277  Locates & Trench Pavement Removal - Avenue G 2.0d 2.0d | 10-Feb-26 12-Feb-26 1 ‘Loc‘ates‘ & Tren‘ch F’avement Rerrtoval - Afvenfue G

L @ Milestone

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work

City of Denton - NBHD 2 & 6
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M]J]J STO[N|D| J[FIMJA]JM[J][JJA|S]|O|N|D|J]F|M[A|M[J]J]A[S]O|N|D]|J M]A[M] J]J
512627128 29]30] 31|32 33|34 | 35|36 |37|38] 3040|4142 |43 |44 | 4546 |47 |48]49]50 51|52 | 53|54 | 555657 | 58|59 6061|6263 |64 |65 66
AVG-27C E/L/B 8"WaterLine -Avenue G 11.0d 11.0d | 13-Feb-26 04-Mar-26 T S A S S P e e rmm E/L/B 8"WaterLine!-Avenue G e
AVG-27¢ | E/L/B Water Line 1" Sevies- Avenue G 5.0d 5.0d 26-Feb-26 04-Mar-26 H e -L”e;r/éwegtel.ﬁe 'ffeé;v'.e;”xvenue’e”; ”””””””””
AVG-27¢ | E/L/B Fire Hydrant Assembly - Avenue G 2.0d 2.0d | 05-Mar-26 09-Mar-26 = E/L/B Fire Hydrant Assembly - Avenue G
AVG-28F | Subgrade Repair (Waterline )- Avenue G 2.0d 2.0d | 05-Mar-26 09-Mar-26 N L Lo $ubgrade Repalr (Waterllne) Avenue‘G : o
AVG-282 | 6" Water Main Connection w Shutdown -Avenue G 2.0d 2.0d | 10-Mar-26 12-Mar-26 T 6" Water Mam Comeotonr w Shutdown rAvenue Gr
AVG-284 | Perm A/C Patch (Waterline) - Avenue G 2.0d 2.0d 13-Mar26 16-Mar-26 ; ; ; ; ! 1 Perm A/C Patch (Waterling) - Ave ;
AVG-28C | Assist COD TS&V -Avenue G 2.0d 2.0d 18-Mar-26 19-Mar-26 | | "1 Assist COD TS8V:-Avenue G |
AVENUE G ROADWAY 45.0d 45.0d 20-Mar-26 04-Jun-26 1 EE A R A T S A
AVG-387 | Remove Asphalt Pavement -Avenue G 2.0d 2.0d | 20-Mar-26 23-Mar-26 . S AR . L] Remoj\/e Asphjalt lj:’avfement -fAvenueiG S
AVG-394 | Remove 3" Surface Milling - Avenue G 2.0d 2.0d  20-Mar-26 23-Mar-26 ; ; ; ' 1! Remove 3" Surface Milling - Avenue G
AVG-38¢ | Remove Misc Concrete - Avenue G 7.0d 7.0d | 24-Mar-26 03-Apr26 ® Remove Misc Concrete’ - Avenue G |
AVG-38¢ | Excavate/ Embank to top of Subgrade -Avenue G 2.0d 2.0d | 06-Apr26 08-Apr-26 H oL '”;’”('";’-"éxe'vat;/'e;n'séak‘t’a top of Subgrade -Avenie G |
AVG-39C | Mix Lime Treated Subgrade - Avenue G 2.0d 2.0d | 09-Apr-26 10-Apr-26 S [ A . .1 Mix Lime Treated Subgrade - Avenue G 3 A
AVG-391  Cure Lime Treated Subgrade - Avenue G 2.0d 2.0d | 1-Apr-26 12-Apr-26 "1 Cure Lime Treated: Subgrade |- Avente G
AVG-39Z | Remix Lime Treated Subgrade - Avenue G 2.0d 2.0d ' 13-Apr-26 14-Apr-26 f : f ! Remrx L|me Treated Subgrade - Avenue G ‘
AVG-39: | Finish & Compact Lime Treated Subgrade - Avenue G 2.0d 2.0d | 16-Apr-26 17-Apr-26 } } F|n|sh & Compact Lime Treated Subgrade Avenue G
AVG-411 | FIP/S Concrete Pavement -Avenue G 4.0d 4.0d | 20-Apr-26 23-Apr-26 AR EEE T EEE -’V’F’fP’/e Concrete Pavement -Avenue G| |
AVG-397 | Place 5"Asphalt Base - 1st Lift TY B - Avenue G 2.0d 2.0d | 24-Apr-26 27-Apr-26 : : : : -3 Place 5"Asphalt Base 1st LLift TY B Avenue e
AVG-39¢ | F/P/S Concrete Curb and Gutter -Avenue G 9.0d 9.0d ' 28-Apr-26 14-May-26 — F/P/S Concrete Curb and Gutter Avenue G
AVG-39¢ | F/P/S Concrete Driveway -Avenue G 4.0d 4.0d | 07-May-26 14-May-26 : : : : ‘= F/P/S concrete Dnveway -Avenue G
AVG-40z | Place 4" Asphalt Base 2nd Lift TY B - Avenue G 2.0d 2.0d  15-May-26 18-May-26 ' Place 4" Asphalt Base 2nd Llﬁ TY B- Aknue G
AVG-40€ | FIP/S 5" Sidewalk -Avenue G 2.0d 2.0d | 15-May-26 18-May-26 H L F/P/S 5'Sidewalk|-Avenle G | | | . |
AVG-404 | Place 3"Asphalt Ty C - Avenue G 2.0d 2.0d | 20-May-26 21-May-26 3 3 3 3 ¥ Plece 3"ASphéIt T‘y C- Avenue G |
AVG40Z | Place Topsoil - Avenue G 2.0d 2.0d 20-May-26 21-May-26 1 BRI N o . j ' Pldce Topboil Avenue G| | 1 1 1
AVGH0E | Install Pavement Markings - Avenue G 2.0d 2.0d | 22-May-26 26-May-26 : : : :  Install, Pavement Matkings - AvenueG
AVG414  Place Sod -Avenue G 2.0d 2.0d 22-May-26 26-May-26 1 BRI N o . ; ' Place'Sod -Avenue G | | | 1 1
AVG-407 | Sundt Intemal Punchlist - Avenue G 1.0d 1.0d | 27-May-26 27-May-26 H . f"j’”j”reaaa‘m’té&agi'pura(;rri.e' Avenue G
AVG40¢ | Sundt Intemal Correct Punchlist - Avenue G 5.0d 5.0d 28-May-26 03-Jun-26 [ . Lo A Sundtlntemal CorrectFunqhhst AvenueG
AVG-40¢ | Punchlist Wak - Avenue G 1.0d 1.0d 04-Jun-26 04-Jun-26 1 Punchlist Wak - Avenue G oo
AVENUE A 81.0d 81.0d 20-Mar-26 30-Jul-26 1 EEE A o IR o
AVENUE AUTILITIES 21.0d 21.0d 20-Mar-26 23-Apr-26 ! ! ! !
AVA-601 | 48 Hour Notification to City / Land Owner's - Avenue A (Utilities) 2.0d 2.0d | 20-Mar-26 23-Mar-26 e N :’”:"'-”4'8"H'au'r'nc;t'.f’.e5£.¢a aae.'t'yn;na en’efest;\’v’éaugx {Ui
AVA00 | Install Traffic Control - Avenue A 2.0d 2.0d | 24-Mar-26 25-Mar-26 o ' Install Traffic Control - Avenue A
AVA-272 | Locates & Trench Pavement Removal SS - Avenue A 2.0d 2.0d ' 27-Mar-26 31-Mar-26 3 3 3 l Locates & Trench Pavement Removal SS Ave nueA
AVA-239 | E/L/B 8" Sanitary Sewer Line w/ Manholes - Avenue A 11.0d 11.0d | 01-Apr-26 17-Apr-26 } } } = E/L/B 8" Sanrtary Sewer L|ne w/ Manholes Avenue A
AVA-602 | E/L/B 6" San Sewer Services -Avenue A 2.0d 2.0d | 16-Apr-26 17-Apr-26 3 3 3 E/L/B 6" San Sewer Serv|Ces -AVenueA o
AVA-240 | E/L/B 18" Casing - Avenue A 2.0d 2.0d | 16-Apr26 17-Apr-26 H B A R A E}L/’e’{é'; eas.'n'glAv'e?au;A ””””””””””””
AVA-611 | Flexible Paving Repair for Utility Trench - Avenue A 2.0d 2.0d | 20-Apr-26 21-Apr-26 ] ] ] FIexrbIe Pavrng Repalrfor Utility Trench Ave nueA
AVA-604 | Post Construction CCTV Inspection -Avenue A 2.0d 2.0d | 22-Apr-26 23-Apr-26 ‘ Post Construction CCTV‘ Inspection’- Avenue Al
AVENUE AROADWAY / MAPLE INTERSECTION 62.0d 62.0d 22-Apr26 30-Jul-26 | | | oL A
AVA-607 A Remove Asphalt Pavement -Avenue A 2.0d 2.0d | 22-Apr-26 23-Apr-26 ' ' ' RemoveAsphaIt Pavement venueA
AVA613 | Remove Misc Concrete - Avenue A 7.0d 7.0d 24-Apr-26 06-May-26 H A “'””-"eér'nc;v'en'.seeaaeee':' venuelA |
AVA-614 | Excavate/ Embank to top of Subgrade - Avenue A 2.0d 2.0d  07-May-26 11-May-26 l Excavate/ Embank to top fSubgrade Avenue A
AVA-612 | UG Lighting Conduit and Box Install - Avenue A 4.0d 4.0d | 07-May-26 14-May-26 ‘I ‘UG‘ng‘htlng Condult and ox‘Ins‘tall ‘AvenueA ‘

L 4 € Milestone

Remaining Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

City of Denton - NBHD 2 & 6

Page 15 of 24

SUNDT




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024 25-Mar-24 13:26
Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[AIM[J]JJA|S]O|N|D|J[FIMJA[M[J]JJA[S]O|N|[D|J]F[MJA|M]J]J[A[S]O|N[D|J]F|M]A[M]J]J
512627128 29]30] 31|32 33|34 | 35|36 |37|38] 3040|4142 |43 |44 | 4546 |47 |48]49]50 51|52 | 53|54 | 555657 | 58|59 6061|6263 |64 |65 66
AVA-633 | Install Signal Footings - Avenue A 4.0d 4.0d  12-May-26 18-May-26 T S A S S e ¢ ¢« 8 Install Signal Footings -Ayvenue A ' | | |
AVA-634 | Install Signal Conduits - Avenue A 4.0d 4.0d | 12-May-26 18-May-26 | :Install Sigrtal Sonauité AventJeA A
AVA-635 | Replace Signal Existing Ground Boxes - Avenue A 4.0d 4.0d | 12-May-26 18-May-26 KB ‘ ‘ ‘ ‘ R (i’jféebieée’éigeei Existing Ground Boxes - Avenue: A
AVA-615 | Mix Lime Treated Subgrade - Avenue A 2.0d 2.0d | 20-May-26 21-May-26 |V|IX lee Treated Subgrade ‘AvenueA‘ ‘
AVA-616 | Cure Lime Treated Subgrade - Avenue A 2.0d 2.0d | 22-May-26 23-May-26 lr Cure ere Treated Subg ade AveﬁuetA
AVA-617 | Remix Lime Treated Subgrade - Avenue A 2.0d 2.0d | 26-May-26 27-May-26 ; Lo Remlx lee Treated Subgrade AvenueA
AVA-618 | Finish & Compact Lime Treated Subgrade - Avenue A 2.0d 2.0d | 28-May-26 29-May-26 1 N R S S L l FInISh & Compaot Lime I'reated Subgrade Aven
AVA-632 | FIP/S Concrete -Avenue A 2.0d 2.0d 01-Jun-26 02-Jun-26 H I oL ”’;’”(”’;’”("t’”r;eré’ean’eee’”;\te;rue AL
AVA619 | Place 5"Asphalt Base - 1st Lift TY B - Avenue A 2.0d 2.0d | 03-Jun-26 04-Jun-26 S [T R e . 3- Place 5"Aspha|t Base -|1st! LlftTYB AvenueA
AVA620 | FIP/S Concrete Curb and Gutter -Avenue A 6.0d 6.0d | 05-Jun-26 15-Jun-26 . | | .= FIPISContreté Cirb and Gutter - Aventie A
AVA621 | F/P/S Concrete Driveway -Avenue A 4.0d 4.0d | 09-Jun-26 15-Jun-26 . . | .= F/P/SConcrete Driveway | AvenueA o
AVA622 | FIP/S Sidewalk -Avenue A 10.0d 10.0d | 17-Jun-26 30-Jun-26 1 B R T T A A R b 3 -] F/P/S Sldewalk Avenu{eA} 3 3 o
AVA623 | Install Curb Ramp -Avenue A 2.0d 2.0d | 29-Jun-26 30-Jun-26 ”””” ’”jm‘rmj”f”j‘m{’|nsta||CurbRamp -Ave'nu'e;\'
AVA-624 | Place 4" Asphalt Base 2nd Lift TY B - Avenue A 2.0d 2.0d | 01-Jul-26 02-Jul-26 [T . A Plaoe 4"Asphalt Base 2nd LtftTYB Avenue
AVA625 | Place Topsoil - Avenue A 2.0d 2.0d| 01-Jul-26 02-Jul-26 1 B R A R A 0 1 1 Placs Topsorl -AvenueA | i |
AVA-626  Place 3"Asphalt Ty C - Avenue A 2.0d 2.0d 03-Jul-26 06-Jul-26 A T T . . . i ® Place3"AsphaltTy C- AvenueA |
AVA-637 | Place Sod -Avenue A 2.0d 2.0d | 03-Jul-26 06-Jul-26 ] EEE R A Co l Place Sod -Avenue A Co
AVA636  Install Signal Fixtures, Equipment - Avenue A 5.0d 5.0d 08-Jul-26 14-Jul-26 1 o | f’”f”‘r”f”(iﬁtris’teltéigjrrei Fixtures, ’euu'.prrterrt”z\verrue;
AVA-627 | Install Pavement Markings -Avenue A 2.0d 2.0d | 15-Jul-26 16-Jul-26 3 I T e o Install Pavement Mamrnge AvenueA ‘
AVA-628 ' Remove and Reinstall Sign Panel Post - Avenue A 2.0d 2.0d | 17-Jul-26 20-Jul-26 L Remove and Relr staII Slgn FPaneI Post A
AVA629 | Sundt Intemal Punchlist - Avenue A 1.0d 1.0d | 21-Jul-26 21-Jul-26 1 [ T A L1 . 1 1 sundtintemai Punchiist 4 AvenueA ‘
AVA-630 | Sundt Intemal Correct Punchlist - Avenue A 5.0d 5.0d | 23-Jul-26 29-Jul-26 l Sundt IntiemeICJrrect Punchllst Avenue
AVA-631 | Punchlist Wak - Avenue A 1.0d 1.0d | 30-Jul-26 30-Jul-26 E EEE L 10 0 1 1 PunchlistWak-pvenueA | 1 |
MULBERRY 123.0d  123.0d 14-Nov-24 03-Jul-25 | B 1 1 1 3 1 o 1 1 AN S IR
MULBERRY UTILITIES 71.0d 71.0d 14-Nov-24 08-Apr-25 | B R R 3 r
MUL-78¢ | 48 Hour Notification to City / Land Owner's - Mulberry St 2.0d 2.0d | 14-Nov-24 15-Nov-24 I 48 -lourNotlflcatlon to Clty/Land Owners Mulberry St
MUL-78!  Install Traffic Control - Mulberry St 2.0d 2.0d | 18-Nov-24 20-Nov-24 1 @ ¢ ¢ 1iinstall Traffic Control { Mulberry St
MUL-78( | Locates & Trench Pavement Removal SS & Water - Mulberry St 2.0d 2.0d 22-Nov-24 25-Nov-24 ’;’”’;”’;’”’;”’;’”’;’”;’”’;”-’;”L’eee;&’r’e’n’e’ ’r:’ae’nae;{t’r&e’mavar’s;’s’ggwue;’uu’rt;e;r’y”s’r’}”’;””:”’;’”’:”’;’”’: """
MUL-24"  E/L/B 18" San Sewer w/ Manholes - Mulberry St. - 0+00 to 4+30.22 14.0d 14.0d | 26-Nov-24 30-Dec-24 1 @ ¢ ¢ | e E/B18"San Sewerw/:Mahholes: MulbeTySt -0+00 t6 4+30.22 |
MUL-30¢ | E/L/B 18" San Sewer w/ Manholes - Mulberry St. - 4+30.22 to 8.78.41 15.0d 15.0d 31-Dec-24 30-Jan-25 L E/L/B 18! San Sewer w/ Manholes : Mulberry St. -4+30.22 t0;8.78. 41
MUL-30: | E/L/B 15" San Sewer w/ Manholes - Mulberry St. 14.0d 14.0d | 31-Jan-25 27-Feb-25 3 I T == E/L/B 15" San Sewerw/ Manholes-Mulberry St : A o
MUL-30¢ | E/L/B 6" San Sewer Services - Mulbery. 8.0d 8.0d  31-Jan-25 14-Feb-25 1 = E/L/B 6"San Sewer Services \-Mulbermy, |+ 1 . i i 0 o1 i o
MUL-30! | E/L/B 4" San Sewer Senvices - Mulberry St. 6.0d 6.0d 18-Feb-25 27-Feb25 N B A j”-”’E’/ue;t%’s’e;{’se’v’ve’reer’y’eeg”u’u’r enySt oL
MUL-30"  Remove 12" San Sewer - Mulbenty St. 2.0d 2.0d | 28-Feb-25 03-Mar-25 S IR T ] l Remove 12" San Sewer Mulbe St.i ]
MUL-30¢  Remove 15" San Sewer - Mulbenry St. 2.0d 2.0d 05-Mar-25 06-Mar-25 A : 3- Remove 15! San Sewer - Mulbermy St. :
MUL-24¢ | E/L/B 8" WaterLine -Mulbery St 14.0d 14.0d | 07-Mar-25 01-Apr-25 | T . == E/L/B 8"WaterLine - Mulberry £ }
MUL-32(  E/L/B 1" WaterSewvice -Mubeny St 10.0d 10.0d 17-Mar-25 01-Apr-25 1 B R o = E/L/B 1" WaterSevice <Mubeny St :
MUL-31¢ | E/L/B 2" WaterSe vice - Mulberry St 6.0d 6.0d | 25-Mar-25 01-Apr-25 B A ;”T"-”'E'/Lre'é?-we’re}ee'rv.’e"u'u’ru'er St
MUL-32" | E/L/B Fire Hydrant Assembly - Mulberry St. 2.0d 2.0d| 03-Apr-25 04-Apr-25 1 B R A .| E/UB Fife Hydrant Asssmbly - Mulberry St 3
MUL-32; Assist COD TS&V - Mulbemy St. 2.0d 2.0d | 07-Apr-25 08-Apr-25 A Lo A55|st CrODrTS&V-rMurIberrryS. Lo :
MULBERRY ROADWAY 52.0d 52.0d 09-Apr25 03-Jul-25 0 S |
MUL-38" | Remove Asphalt Pavement -Mulberry St. 2.0d 2.0d | 09-Apr-25 11-Apr-25 [ T Co ;I RemoveAsphaIt Pavement- ulberry St '
MUL-38¢  Remove Misc Concrete - Mulberry St. 3.0d 3.0d | 14-Apr-25 17-Apr25 N e |1 Remove Misc Coricrefe - Mulbefry St. & . oo | oon T
MUL-38¢ | Excavate/ Embank to top of Subgrade - Mulbeny St. 4.0d 4.0d | 18-Apr-25 23-Apr-25 o Ex:cavete/i Emiban:k to§ topj of ubgraoe -iMutber:ry St
L 4 € Milestone Page 16 of 24
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024 25-Mar-24 13:26
Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[AIM[ J] JJA[S|O[NJD| J[FIM[A[M[J]J[A]S]OIN|D|J]FIM[AIM]J[J[A][S[O|N[D| J[F[M]A[M]I]J
5(26[27|28 (2930 31(32| 33|34 (35|36 (37|38 |30 4041|4243 |44 |45 |46 |47 |48 |40|50 51|52 | 53 |54 |55 |56 |57 |58 | 59|60 61|62 |63 | 64 |65 |66
MUL-39( | Mix Cement Subgrade - Mulberry St. 2.0d 2.0d | 24-Apr-25 25-Apr-25 [ T S S [ | MxCement \pubgrade ‘MuI ey St. oo A
MUL-39! | Finish & Compact Cement Treated Subgrade - Mulbery St. 2.0d 2.0d  28-Apr-25 29-Apr-25 l Finish & Compact Cement reated Sutlgrade Mulberry St Co A
MUL-38¢ ' F/P/S Concrete Pavement - Mulbery St. 2.0d 2.0d | 30-Apr25 01-May-25 | B . i | 1 FIP/S Concrete Pavement - Mulbeny St. |
MUL-38:  F/P/S Concrete Valley Gutter - Mulberry St. 2.0d 2.0d 02-May-25 05-May-25 B e g’”l”’(”j-"rrere'ear{eere”verre’y'eu'r'r r’:uur’r;e;r’y’er”l ””””””””””””
MUL-45. | Place 5" Asphalt Base - 1st Lift TY B - Mulbery 2.0d 2.0d 07-May-25 09-May-25 1 EER . | | i1 Place 5"Asphalt Base } 1t Lift TYiB - Muberty
MUL-39: | F/P/S Concrete Curb and Gutter - Mulbery St. 7.0d 7.0d 12-May-25 20-May-25 1 I A R Y 3 F/P/S Concrete curb and Gutter - Mulberry St
MUL-39(  F/P/S Concrete Driveway -Mulberry St. 5.0d 5.0d 21-May-25 30-May-25 1 & FIPIS Concrete Drrveway -Mulberry st A C
MUL-39!  F/P/S Sidewalk - Mulbenry St. 4.0d 4.0d 02-Jun-25 06-Jun-25 . | | »® FPISSidewak -MubemySt . i i i i . i i
MUL-39" | Install Curb Ramp - Mulberry St. 2.0d 2.0d 05-Jun-25 06-Jun-25 B A ;’”’;’”;’”’;"’;’-"r’n’s’e’rr’e’u’rl;e’ar’n’u”uuree”rry’e’r"””‘””‘”*’”*’*’”*’*”" ”””
MUL-39  Place 4" Asphalt Base 2nd Lift TY B - Mulberry St. 2.0d 2.0d | 09-Jun-25 10-Jun-25 . 1 | 1 Place 4"Asphalt Base 2ndiLift TY B - Mulberry st
MUL-39¢ | Place 3"Asphalt Ty C - Mulberry St. 2.0d 2.0d | 11-Jun-25 12-Jun-25 3- Place 3'Asphalt Ty, C  Mulbeny St. © & @ @ A
MUL-40" | Place Topsoil - Mulbery St 2.0d 2.0d| 13-Jun-25 16-Jun-25 P e rPlaoe Topsoﬂ -rMulbeny St
MUL-40;  Place Sod - Mulberry St. 2.0d 2.0d 17-Jun-25 18-Jun-25 A 0 .0 0 . i 1iPlaceSod-MubemySt : i i i i i oG Co
MUL-40( | Install Pavement Markings - Mulberry St. 2.0d 2.0d | 20-Jun-25 23-Jun-25 L I e A S rrr;;ul'rsaye’rrenr’u'aru;u Mulberry St
MUL-89° | Sundt Intemal Punchlist - Mulberry St. 1.0d 1.0d | 24-Jun-25 24-Jun-25 1 B R A .00 0 1 1 SundtIntémal Punchiist - Milbefry St. ‘
MUL-89; ' Sundt Intemal Comect Punchlist - Mulberry St. 5.0d 5.0d 26-Jun-25 02-Jul-25 A .. ¢ i @ SundtIntemal Comect Punchlist - Mulberry St
MUL-89: | Punchlist Wak - Mulberry St. 1.0d 1.0d | 03-Jul-25 03-Jul-25 I F‘unohllsf Wak MuIberrySt A
AVENUE C ROADWAY 95.0d 95.0d 28-Jun-24 10-Dec-24 1 A R A
AVC-5440 48 Hour Notification to City / Land Owner's -Avenue C 2.0d 2.0d | 28-Jun-24 01-Jul-24 B B '4e’ueur’u’errrreer.e;rro Clty/ Land OWners Avenue C
AVC-5430 _ Install Traffic Control - Avenue C 2.0d 2.0d | 02-Jul-24 03-Jul-24 | v Install TafficiControl - Avenue G
AVC-5500 | Remove Asphalt Pavement -Avenue C 4.0d 4.0d | 05-Jul-24 11-Jul-24 ‘1 | = RemoveAsphalt Pavement Aveniue € Lo A Lo
AVC-5560  Remove Misc Concrete - Avenue C 7.0d 7.0d | 12-Jul-24 22-Jul-24 - Remove I\i/liscéCo creite ~AvenueC
AVC-5570 | Excavate/ Embank to top of Subgrade -Avenue C 4.0d 4.0d 24-Jul-24 29-Jul-24 | | | | = Excavate/ Embank o top of Subgrade - Avenue C! | S SR
AVC-5580 ' Mix Lime Treated Subgrade - Avenue C 3.0d 3.0d  30-Jul-24 01-Aug-24 ’3’”’3’”(”l”’r”’rlr.’x’L’.r’n’e’r’eare 'eu'ugraae";\'ye’n’ue'e":'”7”’:””:'”: ””” e
AVC-5590 | Cure Lime Treated Subgrade - Avenue C 2.0d 2.0d 02-Aug-24 03-Aug-24 1 ¢ 1 CureLime Treated Subgrade SAvenue GG A A
AVC-5600 | Remix Lime Treated Subgrade - Avenue C 2.0d 2.0d | 05-Aug-24 07-Aug-24 1 T Remlx lee Tre, ted Subgrade Avenue c P 3 e A
AVC-5610 | Finish & Compact Lime Treated Subgrade - Avenue C 3.0d 3.0d 08-Aug-24 12-Aug-24 1 @ s Finisha Compact Lime Treated Subgrade - Avenue/C :
AVC-5620  Place 5" Asphalt Base - 1st Lift TY B - Avenue C 3.0d 3.0d 13-Aug-24 16-Aug-24 1 | | | Place 5"Asphdt Base - 1stLift TY B { Avenue Cr B A A
AVC-5750 ' Concrete Pavement - Avenue C 6.0d 6.0d 19-Aug-24 26-Aug-24 T”’s’”(”’;”’s”’-”eeaeer’e’ea ern’e;r’r”Aye;ru’ee ”””” A A o o] ol A
AVC-5630 | F/P/S Concrete Curb and Gutter -Avenue C 19.0d 19.0d | 27-Aug-24 27-Sep-24 _ F/P/S Co crete Curb and Gutter Avenue rC
AVC-5640 | F/P/S Concrete Driveway -Avenue C 5.0d 5.0d  20-Sep-24 27-Sep-24 l F/P/S Co crete Dnveway Avenue C o T A A
AVC-5650 | F/P/S Sidewalk -Avenue C 21.0d 21.0d  30-Sep-24 01-Nov-24 ! F/P/ Sldewalk Avenue Cl
AVC-5660  Install Curb Ramp -Avenue C 5.0d 5.0d | 28-Oct-24 01-Nov-24 d: ¢ 0 0 1 0 0 instalCubRamp ‘AvenueC: | | | | T T T A
AVC-5670  Place 4" Asphalt Base 2nd Lift TY B - Avenue C 3.0d 3.0d | 04-Nov-24 08-Nov-24 B R R ’ll""Aeblrell éeee’éud’LrHﬁlé”Aye’riue’c’: ”””””””””””””””””””””””””””””””””””
AVC-5690 ' Place 3"Asphalt Ty C - Avenue C 2.0d 2.0d 12-Nov-24 13-Nov-24 1 0 0 0 1 1 Place3'Asphalt Ty C+ Avenue C ‘
AVC-5680 ' Place Topsoil - Avenue C 2.0d 2.0d | 14-Nov-24 15-Nov-24 1 iPla Topsoil - AvenueC :
AVC-5710 | Place Sod - Avenue C 2.0d 2.0d | 18-Nov-24 20-Nov-24 ' Plgce Sod Avenue C oo
AVC-5700 | Install Pavement Markings -Avenue C. 2.0d 2.0d ' 22-Nov-24 25-Nov-24 l Install Pavemient: Marklnés Ave‘nue: C.
AVC-5720 ' Sundt Intemal Punchlist - Avenue C 1.0d 1.0d 26-Nov-24 26-Nov-24 o -S 'n'ur'r’n're'rrre'r’eu;re’r{r.’sr"Ayerrue'o’ ”””” e
AVC-5730  Sundt Intemal Comect Punchlist - Avenue C 5.0d 5.0d 27-Nov-24 06-Dec-24 1 0 ¢ ¢ 0 0 & Sundtlitemal Correct Punchiist - Avenue c
AVC-5740 ' Punchlist Wak - Avenue C 1.0d 1.0d 10-Dec-24 10-Dec-24 | unbhlrst Wak Avenue C. |
BERNARD SOUTH (6-4) (LINDSAY TO GREENLEE) 121.0d  121.0d 30-Apr25 21-Nov-25
BERNARD SOUTH UTILITIES (LINDSAY TO GREENLEE) 65.0d 65.0d 30-Apr-25 WAUGR2SI| e e
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M[J]J[A]JS|O|[NJD| J|FIM[AJM[JJJJA[S]O[N|D|JJFIM[A[M][J]JJJA[S]O[N|[D|J]FIM[A[M] J]J
5262728 |29(30 | 31|32| 33|34 | 35| 36|37|38 | 39|40 |41 |42 |43 |44 | 45|46 |47 | 48|49| 50 |51 |52 | 53|54 | 55|56 |57 |58| 59| 60|61]|62 |63 | 64 |65 [66
BER-71Z | 48 Hour Notification to City / Land Owner's - Bemard South 2.0d 2.0d ' 30-Apr-25 01-May-25 [ R R ' ' ! 1 48 Hour Notification to City { Land Owner‘s Bemard ‘South Lo A
BER-711 | Install Traffic Control - Bemard South 2.0d 2.0d 02-May-25 05-May-25 I Ihstaill Traf'ficiCohtrot- éemard South ‘ o
BER-70¢  Locates & Trench Pavement Removal SS & Water - Bemard South 2.0d 2.0d | 07-May-25 09-May-25 .1 Locates & Trench Pavement Removal SS&Water Bemard Sduth A
BER-26¢ | E/L/B 8" Sanitary Sewer Line w/ Manholes - Bemard South - 12+00 to 14+00 10.0d 10.0d | 12-May-25 27-May-25 N P 3- E/L/B:8" Sanitary Sewer |Line w/: ManholesaBernard South 12+oo g 14+oq o
BER-25¢ | E/L/B 8" Sanitary Sewer Line w/ Manholes - Bemard South - 14+00 to End 14.0d 14.0d | 29-May-25 18-Jun-25 Y [ T :*”*:”’ﬁmtm‘m‘E’/L’/e’fa""S’éhita}y’ééWer’Lurie w/ Manholés - Bemard Sd>uth‘-14+0)7t6i5’riti”ﬁ;m§”T”f”
BER-26( | E/L/B 4" San Sewer Services - Bemard South 13.0d 13.0d | 30-May-25 18-Jun-25 1 I A R R E/L/B 4" San SewerSerwces -Bemard South 3 ; ; oo
BER-26" | E/L/B 6" San Sewer Services - Bemard South 7.0d 7.0d | 20-Jun-25 01-Jul-25 1 B o | = E/L/B 6" San Sewer Servrces Bemard South ‘
BER-71¢  Remove 8" San Sewer - Bemard South 2.0d 2.0d 02-Jul-25 03-Jul-25 1 n Remove 8’ San Sewer;Bemard South | © | | | | o
BER-71¢ | Post Construction CCTV Inspection - Bemard South 2.0d 2.0d | 07-Jul-25 09-Jul-25 S [T R . F’ost Constructlon (‘CT\/Inspectlon Bernard South 1 ! oo
BER-25¢ E/L/B 8" WaterLhne -Bemard South 18.0d 18.0d | 10-Jul-25 0s-Aug2s | | -E/L/B8WaterL ne-Bemad South | | o
BER-71¢ | E/L/B Water Line 1" Sewices- Bemard South 13.0d 13.0d | 17-Jul-25 05-Aug-25 1 EE | = E/L/B Water,Line 1" Setvice's- Bemard South: i
BER-727 | E/L/B Water Line 2" Sewvies- Bemard South 4.0d 4.0d  31-Jul-25 05-Aug-25 N IR bbb E/L/B WaeterLing 2"SerV|oes Bemard Southw P
BER-26: E/L/B 6" WaterLe -Bemard South 3.0d 3.0d 01-Aug-25 05-Aug-25 A 0 .0 . i | 1 EW/B6"Waterlne-Bemad South : TR Co
BER-717 | E/L/B Fire Hydrant Assembly - Bemard South 4.0d 4.0d  06-Aug-25 12-Aug-25 f f ‘@ E/L/B Fire Hyd antAssembly Bemard South
BER-72( | 6" Water Main Comection w Shutdown -Bernard South 2.0d 2.0d 06-Aug-25 08-Aug-25 3 B ji”é""\/?/éié‘rrl\’/léih’ omecton'w Shutdown -Befnard South | |
BER-72* | 8" Water Main Connection w Shutdown - Bemard South 2.0d 2.0d ' 06-Aug-25 08-Aug-25 0 8" Water Maln onnectlon W Shutdown Bernard South
BER-72% | Flexible Paving Repair for Utility Trench - Bemard South 2.0d 2.0d | 06-Aug-25 08-Aug-25 l FIeX|bIe Pavmg Repalrfor Ut|||ty Trench Bemard South
BER-72: | Assist COD TS&V - Bemard South 2.0d 2.0d | 13-Aug-25 14-Aug-25 K ASS|st CODT 8V Bemard South o
BERNARDS SOUTH ROADWAY (LINDSAY TO GREENLEE) 56.0d 56.0d 15-Aug-25 21-Nov-25 !
BER-71¢ | Remove Asphalt Pavement - Bemard South 3.0d 3.0d | 15-Aug-25 19-Aug-25 ‘ ‘ RemoveAsph It Pavement Bemard South
BER-72¢ | Remove Misc Concrete - Bernard South 4.0d 4.0d  20-Aug-25 25-Aug-25 @: Remove Mls Concrete Bemard South :
BER-72¢ | Excavate/ Embank to top of Subgrade - Bemard South 3.0d 3.0d | 26-Aug-25 29-Aug-25 1 1 i i | ® Excavate/ Embank totop ofSubgraderBemard South o
BER-72¢ | Mix Cement Treated - Bemard South 2.0d 2.0d | 02-Sep-25 03-Sep-25 [ Co 3- Mlx Cement Treated Bemard South 3
BER-72¢ | Finish & Compact Cement Treated Subgrade - Bemard South 3.0d 3.0d | 04-Sep-25 08-Sep-25 poooom FInISh & Co pact Cement Treated SUbgrade Bemard <>outh
BER-74% | F/P/S Concrete Pavement - Bemard South 2.0d 2.0d | 10-Sep-25 12-Sep-25 B B lF/P/SCon rété’rvé\}ér{q’érit”eeh&éﬁd ééuiﬁ ””””””””””””” Lo
BER-73( | Place 3" Asphalt Base - 1st Lift TY B - Bemard South 2.0d 2.0d | 15-Sep-25 16-Sep-25 Place 3"A phaIt Base 1st Llft TY B- Bemard South
BER-73* | F/P/S Concrete Curb and Gutter - Bemard South 13.0d 13.0d 17-Sep-25 08-Oct-25 o == F/P/S Cpncrete Cutb and Gutter -Bernard South:
BER-73: | F/P/S Concrete Driveway - Bemard South 5.0d 5.0d | 01-Oct-25 08-Oct-25 [ A F/P/S ¢} ncrete Dnyeway Bemard South 3 j .
BER-73: | FIP/S Sidewalk - Bemard South 11.0d 11.0d 10-Oct-25 28-Oct-25 | = F/P/S Sidewalk - Berhard South!
BER-74¢ 6" Gravel Driveway - Bemard South 2.0d 2.0d 10-Oct-25 13-Oct-25 I6Grav ’ro”n’véway's;e}aa}aésurh”3’”’5”’(”} ””””
BER-73¢ | Install Curb Ramp - Bemard South 2.0d 2.0d | 27-Oct-25 28-Oct-25 IR } v Install Curb Ramp Bemard: South :
BER-73¢ | Place 3"Asphalt Base 2nd Lift TY B - Bemard South 2.0d 2.0d 29-Oct-25 30-Oct-25 1 B 0 0 1 1 1 | t Place3"AsphaltBase 2nd Lift TY B - Bemard SOU htooo
BER-73¢ | Place Topsoil - Bemard South 2.0d 2.0d | 29-Oct-25 30-Oct-25 [ ‘ -3 Plaoe Topsoﬂ Bemald South ;
BER-737 | Place 3"Asphalt Ty D - Bernard South 2.0d 2.0d | 31-Oct-25 03-Nov-25 ] i Plac 3"Asphalt Ty D Bemard South ]
BER-73¢ | Place Sod - Bemard South 2.0d 2.0d | 31-Oct-25 03Nov25 |} IPIac 'sad”éér’aaea”saum”””'”'”””"1 ””””””””””””””
BER-73¢ | Install Pavement Markings - Bemard South 2.0d 2.0d | 05-Nov-25 07-Nov-25 I Inst I Pavement Marklngs Bemard South
BER-74( | Sundt Intemal Punchlist - Bernard South 1.0d 1.0d | 10-Nov-25 10-Nov-25 l Sundt Intemal Punchllst Bemard South
BER-74" | Sundt Intemal Correct Punchlist - Bemard South 5.0d 5.0d | 11-Nov-25 19-Nov-25 ' Su dtlntemal Correct Punchllst Bemard South
BER-74Z | Punchlist Wak - Bemard South 1.0d 1.0d | 21-Nov-25 21-Nov-25 Punchllst Walk Bemard South
BERNARD MIDSOUTH (6-4) (GREENLEE TO FANIN) 123.0d  123.0d 07-Aug-24 28Mar2s [ oo e CoLL e
BERNARD MIDSOUTH UTILITIES (GREENLEE TO FANIN) 73.0d 73.0d 07-Aug-24 16-Dec-24 : Do Do 1
BER-10( | 48 Hour Notification to City / Land Owner's - Bemard MidSouth 2.0d 2.0d ' 07-Aug-24 08-Aug-24 1 48 Hour Notlfl tlon to: Clty/ Land Owners Bemard MldSo th :
BER-10( | Install Traffic Control - Bemard MidSouth 2.0d 2.0d | 09-Aug-24 12-Aug-24 l lnstall TrafflcC ntrol Bemard MldSouth | | | |
BER-10( | Locates & Trench Pavement Removal SS & Water - Bemard MidSouth 2.0d 2.0d ' 13-Aug-24 15-Aug-24 0 Locates & Tre ch F’avement Removal SS & Water Bema MldSouth
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024 25-Mar-24 13:26
Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A|M[J[J[A[S]O[N]D]| J]FIM[A[M]J[J]JA]S|O|N|D|J|F[M[A][M]J]JJA|S|O|N[D| J[F[M]A[M] J]J
512627282930 31(32 33|34 35|36 37|38 3940|4142 |43 |44 |45 46|47 |48|40[50 51|52 |53 |54 |55 |56 |57 |56 | 59|60 61|62 |63 |64 |65 [66
BER-10: | E/L/B 8" Sanitary: STA: 0+00 to STA:4+47 - Bemard MidSouth 8.0d 8.0d  16-Aug-24 27-Aug-24 4 1 = EL/BS" ean tary: STA: 0+00 to|STA:4+47 4{Bemard MidSouthy | 1 &+ A
BER-10¢ | E/L/B 8" Sanitary: STA: 4+47 to STA:8+66 - Bemard MidSouth 8.0d 8.0d 28-Aug-24 10-Sep-24 =] E/L/B 8" Sanltaty' éTAL 4+:47 to S‘t’Aé+66 Eiemérd Mid South AR o A
BER-10¢ | E/L/B 8" Sanitary: STA: 8+660 to STA:12+02.47 - Bemard MidSouth 6.0d 6.0d | 11-Sep-24 20-Sep-24 1 @ ¢ | = E/LB8 Sanitary:STA: 84660 to! STA:12+02.47:- Bemard M|d$outh
BER-10( | E/L/B 4" San Sewer Services - Bemard MidSouth 13.0d 13.0d | 23-Sep-24 11-Oct-24 N R — E/L/B 4" San sewer Serwoes Bemard MldSouth L .
BER-10( E/L/B 6" San Sewer Services - Bemard MidSouth 6.0d 6.0d 14-Oct-24 23-Oct-24 1 BRI 1 8! E/L/B 6" San Sewer Senvices - Bemard MidSouth | 1 ¢ ¢ i 0 1 0 o0 o
BER-10(  Remove 8" San Sewer - MidSouth Bemard 2.0d 2.0d | 25-Oct-24 28-Oct-24 ’;m’;Wim]m;’”’i’”;m-’i”Fie}ﬁc’ 've’s”s;ea’sewer"M.’dee’u}h’eeeara ””””””” A
BER-10( | Post Construction CCTV Inspection - Bemard MidSouth 2.0d 2.0d 29-Oct-24 30-Oct-24 : @ ¢ ¢ | i PostConstniction CCTV Inspectlon Bemard Mld‘>outh AR A
BER-10" E/L/B 8"WaterLine -Bemard MidSouth 18.0d 18.0d 31-Oct-24 04-Dec-24 1 i . . | | == EUB8&WaterLne-Beman MidSouth |
BER-10" | E/L/B Water Line 1" Sewvices- Bemard MidSouth 12.0d 12.0d | 13-Nov-24 04-Dec-24 S I A R — E/L/B Water L|ne " SeNloes Bemard MdSo uth 3 o oo
BER-10" | E/L/B Water Line 2" Sewvices -Bernard MidSouth 4.0d 4.0d 27-Nov-24 04-Dec-24 1 . . . 1 | 8 BABWaeLine 2 Seivicss -Bernard MldScuth
BER-10° E/L/B 6" WaterLine -Bemard MidSouth 2.0d 2.0d 03-Dec-24 04-Dec-24 }Wt”é/’l_’/té e'"'v'v'ser’taé"eéﬁea’mae’aue ””” L AR
BER-10" | E/L/B Fire Hydrant Assembly - Bemard MidSouth 2.0d 2.0d | 06-Dec-24 10-Dec-24 o o e BB F|re HydrantAssembly -wBemard MIdSOUth‘ .
BER-10" 6" Water Main Connection w Shutdown - Bemard Mid South 2.0d 2.0d 06-Dec24 10-Dec-24 . ¢ . ¢ . . . | m 6"WaerMainComectonw Shutdown -Bemard MdSouth i 11 01 Co
BER-10" | 8" Water Main Connection w Shutdown - Bemard Mid South 2.0d 2.0d 06-Dec24 10-Dec-24 3 I T B Water Mam Comectlon w Shutdovm Bennard M;dSouth
BER-10" | Flexible Paving Repair for Utility Trench - Bemard MidSouth 2.0d 2.0d ' 06-Dec-24 10-Dec-24 l IeX|bIe Pavmg Repalr for Ut|||ty Trench BemardiMldSouth
BER-10" | Assist COD TS&V - Bemard MidSouth 2.0d 2.0d 12-Dec-24 16-Dec-24 B ’A’s,g.s’t”e’eb’ ’T’eg\;”ee;ﬁa;at’n’.aeau’th ””””””””””””
BERNARD MIDSOUTH ROADWAY (GREENLEE TO FANIN) 50.0d 50.0d 18-Dec-24 28-Mar-25 A |
BER-10" | Remove Asphalt Pavement - Bemard MidSouth 2.0d 2.0d ' 18-Dec-24 20-Dec-24 [ [ R S R | RemoyeAsphalt Pavement Bemard MldSouth;
BER-10z A Remove Misc Concrete - Bernard MidSouth 3.0d 3.0d | 24-Dec-24 30-Dec-24 o Remove MISC Concrete Bemard MldSoutw SR
BER-10Z | Excavate/ Embank to top of Subgrade - Bemard MidSouth 3.0d 3.0d | 31-Dec-24 03-Jan-25 | IR Excavate/ Embank to top of Subgrade:- Bemard MldSouth
BER-10: = Mix Cement Treated - Bemard MidSouth 2.0d 2.0d 06-Jan-25 08-Jan-25 ST T Mix Cemnent Treated - BemardiMidSouth | T[T T
BER-10z | Finish & Compact Cement Treated Subgrade - Bemard MidSouth 3.0d 3.0d | 10-Jan-25 14-Jan-25 1. . . . | . | | |& Finish &Compact Cement Treated Subgrade Bemard MldSouth
BER-10Z | F/P/S Concrete Pavement - Bemard MidSouth 2.0d 2.0d| 16-Jan-25 17-Jan-25 N I A F/P/S Concrete Pavement Bemard MldSouth A e
BER-10:  Place 3" Asphalt Base - 1st Lift TY B - Bemard MidSouth 2.0d 2.0d 22-Jan-25 24-Jan-25 Place '3"Asphalt Basé - 1st Lift TY B-Bemard MidSouth | | | 1 | |
BER-10z | F/P/S Concrete Curb and Gutter - Bemard MidSouth 14.0d 14.0d 27-Jan-25 21-Feb-25 1 E R == F/P/S Concrete Curb'and Gutter - Bemard MidSouth T S
BER-10: ' F/P/S Concrete Driveway - Bemard MidSouth 5.0d 5.0d 13-Feb-25 21-Feb-25 T”j’”'”f’-"'#/e/’e‘e’aaaete'e'n’ve‘way’egraaram.aec;uta*”;“”;'”i”i”'i”t”'i”i”'
BER-10Z | F/P/S Sidewalk - Bemard MidSouth 11.0d 11.0d 24-Feb-25 13-Mar-25 . = F/PIS Sidewalk - Bemard MidSouth © © © 0 o001 0 A
BER-10% | 6" Gravel Driveway - Bemard MidSouth 2.0d 2.0d | 24-Feb-25 25-Feb-25 [ Low 6" Gravel Dnveway Bemard MldSouth 3 . .
BER-10 | Install Curb Ramp - Bemard MidSouth 2.0d 2.0d 11-Mar-25 13-Mar-25 .t Install Curb Ramp - Bémard MidSouth ©  © @ ¢ i 110
BER-10:  Place 3" Asphalt Base 2nd Lift TY B - Bemard MidSouth 2.0d 2.0d 17-Mar-25 19-Mar-25 | || v Place 3"Asphalt Base 2nd Lift TY B - Bernard M|dSouth I L
BER-10: | Place Topsoil - Bemard MidSouth 2.0d 2.0d 21-Mar-25 24-Mar-25 B I T N i”‘;"”i:’ee&agsa.r’B’én’q’ar’d’m.a’s’au’u ”””””” A
BER-10: | Place 3"Asphalt Ty D - Bemard MidSouth 2.0d 2.0d 25-Mar-25 26-Mar-25 . 1} Place/3"Asphalt Ty D - Bemard wdeouth
BER-10¢ | Install Pavement Markings - Bemard MidSouth 2.0d 2.0d | 27-Mar-25 28-Mar-25 N P -3 Install Pavement Marklngs Bennard M|dSouth A e
BER-10¢ | Place Sod - Benard MidSouth 2.0d 2.0d | 27-Mar-25 28-Mar-25 S IR T Lo l Place Sod Bemard M|dSouth SR
COLLINS 132.0d 132.0d 18-Dec-24 12-Aug-25 1 [ T o
COLLINS UTILITIES 69.0d 69.0d 18-Dec-24 29-Apr-25 B IR T ST ST ST T R R T T
COL-67¢ | 48 Hour Notification to City / Land Owner’s - Collins St. 2.0d 2.0d 18-Dec-24 20-Dec-24 e 148 Hour Not|t" cat|on to Clty/ Land Owne|‘s - Collins: St.
COL-67¢ | Install Traffic Control - Collins St. 2.0d 2.0d | 24-Dec-24 27-Dec-24 S [ Install Trafflc Control Colllns Stt : : : b
COL-66¢ | Locates & Trench Pavement Removal SS & Water - Collins St. 2.0d 2.0d | 30-Dec-24 31-Dec-24 Locates & Trench Pavement Removal SS & Water Colllns St.
COL-26" | E/L/B 8" Sanitary Sewer Line w/ Manholes - Collins St. 8.0d 8.0d | 02-Jan-25 16-Jan-25 [ S E/L/B 8" Sanltary Sewer Llne w/ Manholes Colllns St
COL-70z | E/L/B 4" San Sewer Senvices - Collins St. 3.0d 3.0d 13-Jan-25 16-Jan-25 B B i’ré/’lj/’B’ 4"San Sewer Senvices - Collins St. | 1 L . o0 | oD
COL-67¢ | E/L/B 6" San Sewer Services - Collins St. 2.0d 2.0d 14-Jan-25 16-Jan-25 3 R T T ' E/L/B 6" San Sewer Servloes - CoII|n$ St.
COL-67¢ | Post Construction CCTV Inspection - Collins St. 2.0d 2.0d | 17-Jan-25 22-Jan-25 o Post Constructlon CCTV Inspectlon Cao Illns St
COL-71% | 8"WL: STA: 0+00 To STA: 4+30 Coliins St. 9.0d 9.0d| 17-Jan-25 05-Feb-25 — g" wL. eTA.: 0+Qo Te S't'A. ft+3p -Colllrs st. :
L 4 € Milestone Page 19 of 24
s Remaining Level of Effort City of Denton - NBHD 2 & 6
= Actual Work
=== Remaining Work
=== (ritical Remaining Work SUN DT




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M[ J]JJA]S]O[N|D|JJFIM[AJM] JJJ[A[S|O|N]D|J[FIM[A[M[J]JJA[S|O[N|[D|J[FIM[A[M]JI]J
5[26(27(28[29(30 (31|32 |33 (343536 |37|38 |30 |40 | 41|42 |43 |44 45|46 |47 |48[49]50 51|52 53|54 |55 56 |57 |58 |59 |60 61|62 |63 |64 [65 [66
COL-67i | 8"WL: STA:4+30 to STA: 7+81 - Colliins St. 7.0d 7.0d 07-Feb-25 19-Feb-25 | B 'm  8"WL: STA4+30 to STA: 7+81 -Collns St. . . . . & & A
COL-68: | 8"WL: STA: 7.81 To STA: 14+59 - Collins St. 13.0d 13.0d 21-Feb-25 17-Mar25 H A ‘L’;"é""\}\}Lﬁs’T’A’%’éi’t&é’TA Massglcalins St 1 LTI
COL-67¢ | E/L/B Water Line 1" Sewvices- Colins St. 18.0d 18.0d 19-Mar-25 17-Apr-25 | == E/L/B Water Line 1" Sewvices 1 Colns t.
COL-68: | 6" Water Main Connection w Shutdown - Colins St. 6.0d 6.0d | 19-Mar-25 27-Mar-25 N I ] 6" Water Maln Comecton w Shutdown ColnsSt e .
COL-68( | E/L/B Fire Hydrant Assembly - Collins St. 4.0d 4.0d 18-Apr-25 23-Apr-25 | B R .| | o EA/BFire Hydrarit Assembly|-Collins St | | | 1 1 G 1| R
COL-68¢ | 8"Water Main Connection w Shutdown - Colins St. 2.0d 2.0d 18-Apr-25 21-Apr-25 ; o ¢ u:8"Water Main Connettion w| Shutdown - Colins St;
COL-68¢ | Flexible Paving Repair for Utility Trench - Collins St. 2.0d 2.0d 22-Apr-25 23-Apr25 T U Féxiole ezix}lhjg’ aébétftdf Utlity Trench - Colins St & &+ &+ & | T 0Tu T
COL-68¢ | Assist COD TS&V - Coliins St. 2.0d 2.0d | 24-Apr25 25-Apr-25 1 0 v AssistCODTS8V-ColinsSt. | © 1 i o o000 o
COL-71% | Subgrade Repair - Collins St. 2.0d 2.0d | 24-Apr-25 25-Apr-25 S [T R P Subgrade Repalr Colllns St oo
COL-711 | Concrete Paving Repair for Utility Trench - Collins St. 2.0d 2.0d | 28-Apr-25 29-Apr-25 A Concrete Pavmg Repalrfor UuntyTrencf:h Collins St
COLLINS ROADWAY 63.0d 63.0d 30-Apr-25 12-Aug-25 : R Lo I Lo
COL-68"  Remove Asphalt Pavement - Collins St. 3.0d 3.0d | 30-Apr25 02-May-25 A (”Y{”jmi‘n"F’éé’rhb\}é"A’édHéit"liét/é}{%é’rit-Coums St L o
COL-687 | Remove Misc Concrete - Collins St. 7.0d 7.0d 05-May-25 15-May-25 S [ T 1+ = Remove Misc Congrete - Jolhns $t Lo o
COL-70¢ | Remove 3" Surface Miling - Colins St. 2.0d 2.0d | 05-May-25 07-May-25 " Remové 3" Surface Milling | Colling St. |
COL-68¢ | Excavate/ Embank to top of Subgrade - Collins St. 3.0d 3.0d| 16-May-25 20-May-25 3 : : : : ! n ! Excavate/ Embank to'top|of Subgrade Collms St
COL-68¢ Mix Lime Treated Subgrade - Collins St. 2.0d 2.0d | 21-May-25 23-May-25 | | | | | " 1! Mik Lime Treated 'Subgrade - Colins St.
COL-69( | Cure Lime Treated Subgrade - Collins St. 2.0d 2.0d | 24-May-25 25-May-25 o 011 1 Cure Lime Treated ’é[ubgrédé’"rc’cilﬂr}é’éi ’’’’ oL
COL-69" | Remix Lime Treated Subgrade - Coliins St. 3.0d 3.0d | 27-May-25 30-May-25 : o P Lo Remlx lee Treated Subgrade Colllns st 3 : 3
COL-69: | Finish & Compact Lime Treated Subgrade - Collins St. 3.0d 3.0d | 02-Jun-25 05-Jun-25 l FInISh & Compact L|me Treated Subgrade CoIIlns St
COL-69¢ | F/P/S Concrete Curb and Gutter - Collins St. 20.0d 20.0d | 06-Jun-25 09-Jul-25 : oo o : i— F/P/S Congete; Cutb and Gutter + Callins St.
COL-70¢ | F/P/S 8" Concrete Pavement - Collins St. 7.0d 7.0d  06-Jun-25 16-Jun-25 - iF/P?/S 8 C(i)ncrieteiPa ement - Colllns St; o
COL-69: | Place 4" Asphalt Base - 1st Lift TY B - Coliins St. 3.0d 3.0d | 10-Jul-25 14-Jul-25 B e ﬁé&é’i’?/’s\’sﬁrﬁl’t’E’;aéé" ilistil_ilt?ti:l'in B jébinh’sf Sti b |
COL-69¢ | F/P/S Concrete Driveway - Coliins St. 5.0d 5.0d | 15-Jul-25 21-Jul-25 3 o b Co 3 o F/PIS Concrete Dfiveway: - Collins St. A
COL-71(C | 6" Gravel Driveway - Collins St. 3.0d 3.0d 15-Jul-25 17-Jul-25 1 BRI N .1 1 1 46" Gravel Driveway - Colins St o
COL-69¢ | F/P/S Sidewalk - Collins St. 3.0d 3.0d | 22-Jul-25 25-Jul-25 : Lo o Lo o; FIP/S Sidewatk -(Coliins:St. Lo
COL-697 | Install Curb Ramp - Coliins St. 2.0d 2.0d | 23-Jul-25 25-Jul-25 l InstaII Curb Ram) -Colhns St o
COL-70 | Place 2" Asphalt Ty D - Cdllins St. 2.0d 2.0d | 28-Jul-25 29-Jul-25 H AR I f”Y”if’bfééérzf"’/&’sb’r‘{éli T’y’bmédt[ﬁs’ St ””””””””””””””””””””
COL-69¢ | Place Topsoil - Calins St. 2.0d 2.0d | 28-Jul-25 29-Jul-25 [ A | Place Topsolt Colins St. ! 3 . .
COL-70" | Install Pavement Markings - Collins St.. 2.0d 2.0d | 30-Jul-25 31-Jul25 i Iristal Pavement Markings -Collins:St.. | |
COL-71¢ | Place Sod - Coliins St. 2.0d 2.0d | 30-Jul-25 31-Jul-25 1 B 00 1 1 PlaceSod-ColinsSt ¢ 0 0 0 1 o
COL-70: | Sundt Intemal Punchlist - Collins St. 1.0d 1.0d  01-Aug-25 01-Aug-25 3 I T o Sundtlntemal Punchllst Collins St A
COL-70¢ | Sundt Intemal Correct Punchlist -Collins St. 5.0d 5.0d  04-Aug-25 11-Aug-25 H 1 1 | = SundtIntemal Comect Punchllst-ColllhsSt
COL-70¢ | Punchlist Wak - Colins St. 1.0d 1.0d | 12-Aug-25 12-Aug-25 ‘ "1 Punchlist Wak + qunsSt P
MCCORMICK 64.0d 64.0d 15-Aug-25 09-Dec25 Lo : :
MCCORMICK UTILITIES 20.0d 20.0d 15-Aug-25 17-Sep-25 Co
MCC-63 | 48 Hour Notification to City / Land Owner’s - McComick St. 2.0d 2.0d | 15-Aug-25 18-Aug-25 + 8 .48:Hour Notifi ,at|0n to C|ty/ Land OWner's McCon*mck St.
MCC-63 | Install Traffic Control - McCormick St. 2.0d 2.0d 19-Aug-25 20-Aug25 | v 1 Install ’iT’ré%‘f’ic"cbh’tr’dtMéé&iﬁbkéi ”””””””””””””””””””””””
MCC-63 | Locates & Trench Pavement Removal Water - McCormick St. 2.0d 2.0d | 21-Aug-25 22-Aug-25 ! Lofcatefes &iTrench Pavement Removal Water McCorrmck St.
MCC-26 | E/L/B 8" WaterLine-McCormick St 10.0d 10.0d | 25-Aug-25 10-Sep-25 = ELBS8"W teane McCormld< St :
MCC-64 | E/L/B Water Line 1" Sevices -McComick St. 9.0d 9.0d | 26-Aug-25 10-Sep-25 - jE/L/;B Wat Llne 1" Servms MoCormld( St
MCC-64 | E/L/B Water Line 2" Sewvices- McCormick St. 2.0d 2.0d 08-Sep-25 10-Sep-25 1 E/L/B Water Line 2 Se‘rvms-; McCormick St;
MCC-64 ' E/L/B Fire Hydrant Assembly - McComnick St. 2.0d 2.0d | 12-Sep-25 15-Sep-25 S on o n U T U E/LYB Fire Hydrant Assembly - McComick St ¢ ¢ | 4o+ o
MCC-64  Subgrade repair - McCormick St. 2.0d 2.0d 12-Sep-25 15-Sep-25 1 iSubgrade fepdir - McComick'St.: | |
MCC-64 | Assist COD TS&V - McCormick St. 2.0d 2.0d | 16-Sep-25 17-Sep-25 -tAss:ist eo Te&vt-MtcCérmit:ks:t.
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024 25-Mar-24 13:26
Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[A[M]J]J STO[NJD|J[FIM[AJM[JJJJAJSJO[N[D|JJFIM[A[M][JJJJA[S|O[N|JD|J]FIM[A[M] J]J
5262728 |29(30 | 31|32| 33|34 | 35| 36|37|38 | 39|40 |41 |42 |43 |44 | 45|46 |47 | 48|49| 50 |51 |52 | 53|54 | 55|56 |57 |58| 59| 60|61]|62 |63 | 64 |65 [66
MCCORMICK ROADWAY 44.0d 44.0d 18-Sep-25 09-Dec25 1R IR to R o
MCC-64 Remove Asphalt Pavement -McComick St. 2.0d 2.0d | 18-Sep-25 19-Sep-25 ‘ ' Remove Asphalt Pavement -McCormick:St. :
MCC-67  Remove 2" Surface Miling - McCormick St. 2.0d 2.0d 18-Sep-25 19-Sep-25 B R é&h&é 'zvst.'rf'aaé'M'.mag’ ) i\/’léecjr’n}iék ét ”””””””””””””””
MCC-65 Remove Misc Concrete - McCormick St. 7.0d 7.0d 22-Sep-25 02-Oct-25
MCC-65  Excavate/ Embank to top of Subgrade - McComick St. 2.0d 2.0d ' 03-Oct-25 06-Oct-25
MCC-65 ' Mix Lime Treated Subgrade - McCormick St. 2.0d 2.0d  08-Oct-25 10-Oct-25
MCC-65 | Cure Lime Treated Subgrade - McCormick St. 2.0d 2.0d 11-Oct-25 12-Oct-25 ‘1 Cur Treated: Subgrade - McComick St.
MCC-65 | Remix Lime Treated Subgrade - McCormick St. 2.0d 2.0d | 13-Oct-25 14-Oct-25 H B oo ' 1 Remix Lime Treated Subgrade - McCormick:St. : .
MCC-65  Finish & Compact Lime Treated Subgrade - McCormick St. 2.0d 2.0d 15-Oct-25 16-Oct-25 1 EEE T R 1 Finish & Compact Lime Treatéd Subgrade - ‘Mc‘CormickiSt.i A
MCC-65 | F/P/S Concrete Curb and Gutter - McCormick St. 7.0d 7.0d | 17-Oct-25 29-Oct-25 3 3 = FIP/S Concrete Curb and Gutter - McCorn‘uck St.| o
MCC-67 | F/P/S Concrete - McCormick St. 2.0d 2.0d | 17-Oct-25 20-Oct-25 n F/F:>/S oncrete McCorm|ck St. ‘ v
MCC-67 | F/P/S 6" Decorative Concrete - McCormick St. 2.0d 2.0d 30-Oct-25 31-Oct-25 1 o .t FIPIS 6" Decorative Concrete - McCormick St‘ o
MCC-65 | Place 4"Asphalt Base - 1st Lift TY B - McCormick St. 2.0d 2.0d | 31-Oct-25 03-Nov-25 A T Plac 74';Aisnnalt787aise”1737til_7|ttTYii7377t\)lecienn|c’kst.ifi”‘””‘WFWEW‘W
MCC-65 FIP/S Concrete Driveway - McCormick St. 2.0d 2.0d | 05-Nov-25 07-Nov-25 " FIP/S Concrete! Dnveway . McCormick Stt |
MCC-67 | 6" Gravel Driveway - McCormick St. 2.0d 2.0d| 05-Nov-25 07-Nov-25 3 : U 6"Gavel Dnveway McCormlck St :
MCC-65 | F/P/S Sidewalk - McCormick St. 2.0d 2.0d | 10-Nov-25 11-Nov-25 } } - F/PS S|dewa|k McCormlck St }
MCC-66  Install Curb Ramp - McCormick St. 2.0d 2.0d 10-Nov-25 11-Nov-25 1 Install Curb Ramp - McComick St.
MCC-66  Place 2"Asphalt Ty D - McComick St. 2.0d 2.0d | 13-Nov-25 14-Nov-25 H B A S U e Pla "é“b{s;brié;it’ryb”’Mi:’ci&rrh’xik’étm””m HE
MCC-66 | Place Topsoil - McComnick St. 2.0d 2.0d 13-Nov-25 14-Nov-25 ' iPIa Topsoil -McC omnick St.
MCC-66 | Install Pavement Markings - McCormick St. 2.0d 2.0d| 17-Nov-25 19-Nov-25 : : ' Intall Pavement Markings - McQormlckSt :
MCC-67 | Place Sod - McComick St. 2.0d 2.0d  17-Nov-25 19-Nov-25 PI ce Sod McCormlck St : :
MCC-66  Fumish and Install Sign Panel Post (2EA) -McComick St. 2.0d 2.0d 21-Nov-25 24-Nov-25 0 o  Fumish and Install Sign Panel Post (2EA) -McConnlck St R
MCC-66 | Sundt Intemal Punchlist - McCormick St. 1.0d 1.0d | 25-Nov-25 25-Nov-25 H B s r}d’t’lh’té}r}éiﬁdr&éﬁiuéf’i\)lé’c:’érrhiékétﬁﬂm IR
MCC-66 @ Sundt Intemal Comect Punchlist - McCormick St. 5.0d 5.0d ' 26-Nov-25 08-Dec-25 - undt Internal Contect Punchllst McCorrnlck St.ooor o
MCC-66 | Punchlist Wak - McCormick St. 1.0d 1.0d | 09-Dec-25 09-Dec-25 : : h unchllst Walk McCormlck St
MARGIE 690d  69.0d 16Sep-25 30-Jan-26 | [T T U A A ::::::::::::::::::::
MARGIE UTLITIES 21.0d 21.0d 16-Sep-25 20-Oct-25 H S T N T S T SO O U U T SO SO ST N N S S O NN N N S S
MAR-54. | 48 Hour Notification to City / Land Owner's - Margie St. 2.0d 2.0d | 16-Sep-25 17-Sep-25 148 Hour N tlfleatlen te Clty/ Land OWner‘s - Margle Sty oo
MAR-54. | Install Traffic Control - Margie St. 2.0d 2.0d | 18-Sep-25 19-Sep-25 InstaII Tra ic Control- Margle st: ‘
MAR-27: | Locates & Trench Pavement Removal Water - Margie St. 2.0d 2.0d | 22-Sep-25 24-Sep-25 3 deates Trench Pavement Remotral Water Marg|e St.
MAR-26. | E/L/B 8" WaterLie -Margie St 13.0d 13.0d 26-Sep-25 16-Oct-25 = E/L/B §" WaterLine - MargleSt o -
MAR-26: | E/L/B Water Line 1" Sewvices -Margie St. 13.0d 13.0d | 26-Sep-25 16-Oct-25 [ o = 'E/L/B Water L|ne1 Sewiges ! Margle st po o
MAR-26 | E/L/B Water Line 2" Sewices - Margie St. 2.0d 2.0d 15-Oct-25 16-Oct-25 H e "1 E/UB Water Line 2" Sewvices: Margié St ¢ | 1 1 o
MAR-26: | Flexible Paving Repair for Utility Trench - Margie St. 2.0d 2.0d | 17-Oct-25 20-Oct-25 o Flexibl Pavmg Repalrfor Ut|||ty Trench Margle St.
MARGIE ROADWAY 48.0d 48.0d 22-Oct-25 30-Jan-26 P
MAR-57: | Remove Asphalt Pavement - Margie St. 2.0d 2.0d | 22-Oct-25 24-Oct-25 Remo eAsphaIt Pavement Marg|e St
MAR-57! | Remove Misc Concrete - Margie St. 7.0d 7.0d | 27-Oct-25 05-Nov-25 - Re ove M|sc Conorete - Margle St ‘
MAR-57 | Excavate/ Embank to top of Subgrade - Margie St. 2.0d 2.0d 07-Nov-25 10Nov25 | koo oL Ex i/a’té)’erﬁééhk’t’dibbfér’édbg}édé’fﬂ/iér}jié’ St. |
MAR-57: | Mix Lime Treated Subgrade - Margie St. 2.0d 2.0d | 11-Nov-25 13-Nov-25 1 Mix|Lime Treated Subgrade Margle 'St
MAR-57' | Cure Lime Treated Subgrade - Margie St. 2.0d 2.0d | 14-Nov-25 15-Nov-25 | lCu L|me Treated Subgrade - Marg|e St ‘
MAR-58/ | Remix Lime Treated Subgrade - Margie St. 2.0d 2.0d | 17-Nov-25 19-Nov-25 Rem|x L|me Treated Subgrade - Marg|e St Co
MAR-58 | Finish & Compact Lime Treated Subgrade - Margie St. 2.0d 2.0d ' 21-Nov-25 24-Nov-25 F| ish: & Compaot L|me Treated Subgrade - Margle St.
MAR-58 | F/P/S Concrete Curb and Gutter - Margie St. 9.0d 9.0d 25-Nov-25 15Dec25 | 0 o ;’ #/eisrrcrbh’éré’té’éhrb’éhd"Gut’t’e’r’l’Mér’ghé’etf ”””””””””””
MAR-59 | F/P/S Concrete - Margie St. 4.0d 4.0d 08-Dec-25 15-Dec25 & |FIP/S Concrete - Margie: St. -
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DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining [ Start Finish 2024 2025 2026 2027
Duration | Duration FIM{A[M]J]J S[O|N[D|[J]F|IM[A[M]J[J[A]S]O[N[D]J[F[M]A][M[J[J]A[S[O|N|D[J]F|M[A[M] J]J
5126|2728 |29|30 31|32 33|34 35|36 37|38 | 39|40 | 41|42 |43 |44 |45 |46 |47 |48|49| 50 |51 |52 | 53|54 | 5556 |57 |58 |59 |60 61|62 |63 |64 |65 66
MAR-58: | F/P/S Concrete Driveway - Margie St. 2.0d 2.0d ' 11-Dec-25 15-Dec25 e - F/PIS Concrete Driveway:- Margie St : A
MAR-59 | F/P/S 6" Gravel Driveway - Margie St. 2.0d 2.0d 11-Dec-25 15-Dec25 | ] F/P/S 6" Gravel Dnveway - Margre St | |
MAR-58: | F/P/S Sidewalk - Margie St. 2.0d 2.0d | 17-Dec-25 19-Dec25 . 1 |F/P/S Sidewalk - Margre St.
MAR-58: | Place Topsoil - Marge St. 2.0d 2.0d 22-Dec-25 23-Dec25 e 'F'n;ae;'T'or;ga.i;Mar'g.;s’r”'("j”'(”j ”””
MAR-59 | Place Sod - Margie St. 2.0d 2.0d 24-Dec25 29-Dec25 o .1 0 1 1 | o PlacsSod- MaigieSt.| | | | | o
MAR-58. | Place 4" Asphalt Base - 1st Lift TY B - Margie St. 2.0d 2.0d ' 06-Jan-26 07-Jan-26 1 Plaoe 4"Aspha|t Base 1st ert TY: B Margre St
MAR-58' | Place 2"Asphalt Ty D - Margie St. 2.0d 2.0d  08-Jan-26 09-Jan-26 1 Place 2"Asphalt Ty D - Margre St
MAR-59! | Install Pavement Markings - Margie St. 2.0d 2.0d | 12-Jan-26 14-Jan-26 o R IR o Ll rlnstall Pavement Markrngs Margre St oo
MAR-59; | Sundt Intemal Punchiist - Margie St. 1.0d 1.0d | 20-Jan-26 20-Jan-26 T suaa{ratgmar’buh;:hr.’s’tt’M;a’rg.’e;’s’t ””””
MAR-59: | Sundt Intemal Correct Punchlist - Margie St. 5.0d 5.0d  22-Jan-26 28-Jan-26 l Sundt Intemal Correct Punchlrst- Margre St
MAR-59. | Punchlist Wak - Magie St. 1.0d 1.0d  30-Jan-26 30-Jan-26 I Punchlrst Wak Marge St ‘
AVENUE B ROADWAY 46.0d 46.0d 20-Sep-24 16-Dec-24 A o N T T T T R A
AVB-5440 | 48 Hour Notification to City / Land Owner's - Avenue B 2.0d 2.0d 20-Sep-24 23-Sep-24 A 48§Ho§url\otrficatron to City /:Land Owners - AvenueB A Co
AVB-5430 | Install Traffic Control - Avenue B 2.0d 2.0d | 24-Sep-24 26Sep24 | QT 5 ]H‘s’térr"rfa’rhé’cb}it’rbr’A\/’éri(ré’e ””””””””””” I oL
AVB-5750 A Remove Asphalt Pavement -Avenue B 2.0d 2.0d 27-Sep-24 30-Sep-24 l Remove Asphalt Pavement -Avenue B
AVB-5760 | Remove Misc Concrete - Avenue B 7.0d 7.0d ' 01-Oct-24 10-Oct-24 = Remove MISC Concrete Avenue B
AVB-5950 A Remove 3" Surface Milling - Avenue B. 2.0d 2.0d  01-Oct-24 02-Oct-24 l Remove 3" Surface MrIIrng Avenue B v
AVB-5770 | Excavate/ Embank to top of Subgrade - Avenue B 2.0d 2.0d| 11-Oct-24 14-Oct-24 Ll tExc:avate/ Embankto top rof Subgrade Avenue B
AVB-5780 Mix Lime Treated Subgrade - Avenue B 2.0d 2.0d | 15-Oct-24 17:0ct24 | 1 'Mix Lime ’Tre;aiéa’sabga’ag ’A\}é:h’ue} B o 3
AVB-5790 | Cure Lime Treated Subgrade - Avenue B 2.0d 2.0d ' 18-Oct-24 19-Oct-24 1 Cuire Lime: Treated Subgrader Avenue B ‘
AVB-5800 ' Remix Lime Treated Subgrade - Avenue B 2.0d 2.0d | 21-Oct-24 22-0ct-24 11 Remix Lime Treated Subgrade -; Avenug B! : :
AVB-5810 | Finish & Compact Lime Treated Subgrade - Avenue B 2.0d 2.0d | 23-Oct-24 25-Oct-24 l Finish & Oompaot Lime Treated wSubgrade - Avenue B oo oo oo
AVB-5820 | Place 5" Asphalt Base - 1st Lift TY B -Avenue B 2.0d 2.0d | 29-Oct-24 30-Oct-24 1 ¢ i 1 | ( Place5"AsphaltBase - 1st Lift TY B-Avenue B |
AVB-5830 ' F/P/S Concrete Curb and Gutter -Avenue B 7.0d 7.0d 31-Oct-24 13-Nov-24 ’ji”ir}b’e’c’c;riééété? cq&& ’a’n’d ’eui;iér’ ’-’A\}éhué é ””” L
AVB-5840 6" Gravel Driveway -Avenue B 2.0d 2.0d 12-Nov-24 13-Nov-24 ' §6"Crave| Driveway. -Avenue B o
AVB-5870 | Place 4" Asphalt Base 2nd Lift TY B - Avenue B 2.0d 2.0d| 14-Nov-24 15-Nov-24 01 1 1 1 | i Plage4"Asphalt Base:2nd Lift TY.B - AvenueB A Lo
AVB-5850  FIP/S Sidewalk -Avenue B 2.0d 2.0d 14-Nov-24 15-Nov-24 o | FIP/S Sidewalk -Averue B | | | |
AVB-5890  Place 3" Asphalt Ty C - Avenue B 2.0d 2.0d | 18-Nov-24 20-Nov-24 0 0 0 i i | [ 1iPlce3"AsphaltTyC- AvenueB | | | A A
AVB-5880 ' Place Topsoil - Avenue B 2.0d 2.0d | 22-Nov-24 25Nov24 | 0 A 1’ Place frobfééiril}&véh[jé’ B . . A B A
AVB-5900  Place Sod -Avenue B 2.0d 2.0d | 26-Nov-24 27-Nov-24 C 00 0 1 11 i PlaceiSod-AveriueB | i i 1 i | AT T R
AVB-5920 | Sundt Intemal Punchlist - Avenue B 1.0d 1.0d | 02-Dec-24 02-Dec-24 1 Sundt Intemal Punchlrst Avenue B :
AVB-5930 | Sundt Intemal Cormect Punchlist - Avenue B 5.0d 5.0d | 03-Dec-24 12-Dec-24 - Sundt Intemal Correct Punchlrst Avenue:B
AVB-5940 ' Punchlist Wak - Avenue B 1.0d 1.0d | 16-Dec-24 16-Dec-24 s Purtchlist Wak AvenueB : :
FANNIN ROADWAY 45.0d 45.0d 13-Aug-24 28024 | A e e e A e
FAN-5440 | 48 Hour Notification to City / Land Owner's - Fannin St. 2.0d 2.0d | 13-Aug-24 15-Aug-24 0 348 Hour Notrfrcatron to Crty/ Land Owner‘s Fannrn St
FAN-5430 | Install Traffic Control - Fannin St. 2.0d 2.0d| 16-Aug-24 19-Aug-24 . o ! Install Traffic Control - Fannin:St.. :
FAN-5950 = Remove Asphalt Pavement - Fannin St. 2.0d 2.0d ' 20-Aug-24 21-Aug-24 ! Remove Asphalt Pavement Fannrn St
FAN-5960 Remove Misc Concrete - Fannin St. 7.0d 7.0d 22-Aug-24 30-Aug-24 -1 Remove Mis¢ Concrete - Fannin St.
FAN-6150  Remove 2" Surface Milling - Fannin St. 2.0d 2.0d | 22-Aug-24 23-Aug24 | T R’e’r{b\}é ’2’"’5 'rf'aqse;'m'.r.r’,g” Fé’r{r}rh’ e’t’ e
FAN-5970 | Excavate/ Embank to top of Subgrade - Fannin St. 2.0d 2.0d 03-Sep-24 04-Sep-24 }l Excavate/ E bank to top of Subgrade Fannrn St
FAN-5980 @ Mix Lime Treated Subgrade - Fannin St. 2.0d 2.0d ' 05-Sep-24 09-Sep-24 m er ere Tr ated Subgrade Fannrn St :
FAN-5990 ' Cure Lime Treated Subgrade - Fannin St. 2.0d 2.0d ' 10-Sep-24 11-Sep-24 r1 Cure Lime Treated: Subgrade Fannrn St
FAN-6000 A Remix Lime Treated Subgrade - Fannin St. 2.0d 2.0d | 13-Sep-24 16-Sep-24 | rRemrx rer Treated Subgrade Fanhrn St
FAN-6010 | Finish & Compact Lime Treated Subgrade - Fannin St. 2.0d 2.0d | 18-Sep-24 19Sep24 | T ' | Finish & Compact Lime Treated Subgrade - ”Féh’rirh’e’tf ”””””””””””””””””””””””””””””””””
L 4 € Milestone Page 22 of 24
s Remaining Level of Effort City of Denton - NBHD 2 & 6
= Actual Work
=== Remaining Work
— SUNDT

Critical Remaining Work




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St.

Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024

25-Mar-24 13:26

Activity ID Activity Name Original [Remaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[AIM[J]JJA|S]O|N|D|J[FIMJA[M[J]JJA[S]O|N|[D|J]F[MJA|M]J]J[A[S]O|N[D|J]F|M]A[M]J]J
512627128 29]30] 31|32 33|34 | 35|36 |37|38] 3040|4142 |43 |44 | 4546 |47 |48]49]50 51|52 | 53|54 | 555657 | 58|59 6061|6263 |64 |65 66
FAN-6030 ' F/P/S Concrete Curb and Gutter - Fannin St. 5.0d 5.0d  20-Sep-24 27-Sep-24 A v 1w FPISCo 1crete Curt) and Gutter-Fann:in St e A
FAN-6040 | Gravel Driveway - Fannin St. 2.0d 2.0d 30-Sep-24 01-Oct-24 l Sravel Dnveway Fannln St Co | | |
FAN-6020 | Place 4" Asphalt Base - TY B - Fannin St. 2.0d 2.0d | 30-Sep-24 01-Oct-24 1. © ¢ ¢ | | 1 Place4"AsphaltBase - TY B - Fannin St
FAN-6050 | F/P/S Concrete Pavement - Fannin St. 2.0d 2.0d | 30-Sep-24 01-Oct-24 N I F(P/S Concrete Pavement Fannln St L
FAN-6070  Place 2"Asphalt TY D - Fannin St. 2.0d 2.0d | 02-Oct-24 03-Oct-24 T T W Pace2'Asphalt TYDFamnin St L 1 ¢ | o4
FAN-6100 | Install Pavement Markings - Fannin St. 2.0d 2.0d | 04-Oct-24 07-Oct-24 3 IR R InstaIIP vement Marklngs Fannln St P I ; ; P A
FAN-6110 | Remove and Reinstall Sign Panel Post - Fannin St. 2.0d 2.0d | 04-Oct-24 07-Oct-24 |
FAN-6080 | Place Topsoil - Famin St. 2.0d 2.0d| 09-Oct-24 10-Oct-24
FAN-6160 | Place Sod - Fannin St. 2.0d 2.0d | 11-Oct-24 14-Oct-24 ! ! ! P
FAN-6120 ' Sundt Intemal Punchlist - Fannin St. 1.0d 1.0d | 15-Oct-24 15-Oct-24 ] Co
FAN-6130 | Sundt Intemal Cormect Punchlist - Fannin St. 5.0d 5.0d | 17-Oct-24 25-Oct-24 | A
FAN-6140 | Punchlist Wak - Fannin St. 1.0d 1.0d | 28-Oct-24 28-Oct-24 ) I; Ppnc list Waw Fannm St P P
CARLTON ROADWAY 43.0d 43.0d 19-May-25 29-Jul-25 Lo
CAR-8670 48 Hour Notification to City / Land Owner's - Cariton St. 2.0d 2.0d| 19-May-25 20-May-25 T i7:7484‘HotjrNotiftoetionto Ci v’/’L’éhE ovvh’e?s’ S’C’éﬁiciﬁrei AR
CAR-8680 | Install Traffic Control - Cariton St. 2.0d 2.0d | 21-May-25 23-May-25 8. Install Traffic Control : Cafiton St. A
CAR-8660 | Remove Asphalt Pavement -Carlton St 2.0d 2.0d | 27-May-25 29-May-25 l RemoveAsphaIt Pavement -Cartton St‘
CAR-8720 Remove Misc Concrete - Carlton St 2.0d 2.0d | 30-May-25 02-Jun-25 l Remove MISC C0ncrete - Cartton St
CAR-8730 | Excavate/ Embank to top of Subgrade - Cariton St 2.0d 2.0d | 04-Jun-25 05-Jun-25 P Excavate/ Embank to top of Subgrade - Cartton St
CAR-8690 UG Lighting Conduit and Box Install - Cariton 4.0d 4.0d | 04-Jun-25 ogJun2s | 10 | ® UG Lighting Conduit and Box Install - Carton; | | |
CAR-8740 Mix Lime Treated Subgrade - Cariton St 2.0d 2.0d | 06-Jun-25 09-Jun-25 ; 3- Mix Lime Treated S‘ubgrade Canton St 3 P
CAR-8750 | Cure Lime Treated Subgrade - Carlton St 2.0d 2.0d | 10-Jun-25 11-Jun-25 T S S S R oo l Cure Litne erea\:ted:Su grade w-Cartton St oo
CAR-8760  Remix Lime Treated Subgrade - Carlton St 2.0d 2.0d | 12-Jun-25 13-Jun-25 .1 Remix Lime Treated Slibgtade - CartonSt : | | |
CAR-8770 | Finish & Compact Lime Treated Subgrade - Carlton St 2.0d 2.0d| 16-Jun-25 17-Jun-25 [ N Fm.sh&compact Lime Treated Subgrade Cartton st o .
CAR-8790 F/P/S Conrete Curb and Gutter - Cariton St 4.0d 4.0d | 18-Jun25 24-Jun-25 *”””””“”“”‘m}"T’-"’#/’ii/’é‘ob}‘{éré‘té’o‘h’rb and GutterCarltonSt ”””””””””””””””
CAR-8930 F/P/S Concrete Pavement - Cariton St 2.0d 2.0d| 18-Jun-25 20-Jun-25 F/F’/S Concrete Pave ent -Cartton St
CAR-8780  Place 4" Asphalt Base - 1st Lift TY B -Cariton St 2.0d 2.0d 26-Jun-25 27-Jun-25 . & Place 4"Asphalt Base - st Lift TY B Carton St | & |
CAR-8800  F/P/S Concrete Driveway - Carfton St 4.0d 4.0d| 30-Jun-25 03-Jul-25 1 B i | | | © FPISConcrete Driveway -Carton'St; | | | i i | AR
CAR-8830 | Place 2" Asphalt Base 2nd Lift TY D - Cariton St 2.0d 2.0d | 07-Jul-25 09-Jul-25 3 3 8 Place 2" Asphalt Base 2nd:Lift TY D - Carlton St I
CAR-8810 F/P/S Sidewalk - Cariton St 2.0d 2.0d 07-Jul-25 09-Jul-25 H B e T”f”’lmﬁmlm3-’”F’/’F;/eéudéwéil(f’oéﬂt})’r{’Stﬁ]’”;” AR
CAR-8860 | Install Pavement Markings - Cariton St 2.0d 2.0d 10-Jul-25 11-Jul-25 : 't Install Pavement Markings - Cartton St © 1 © | |
CAR-8840 Place Topsoil - Carlton St 2.0d 2.0d | 14-Jul-25 15-Jul-25 wl wPIaoe Topson-C ItoniSti
CAR-8910  Place Sod - Cariton St 2.0d 2.0d 16-Jul-25 17-Jul-25 : 'Place Sod - Carton St SR
CAR-8880 | Sundt Intemal Punchlist - Carlton St 1.0d 1.0d | 18-Jul-25 18-Jul-25 Sundt lntemal Punchlist - Cartton St
CAR-8890  Sundt Intemal Comrect Punchlist - Carfton St 5.0d 5.0d 21-Jul-25 8au2s | i :”éohd’t"lh’té’rr}éio Er’e’étr’[;h’éﬁlis’tb”Cﬁairitb}i St ”””””””””””””””””””””””””
CAR-8900  Punchlist Wak - Cariton St 1.0d 1.0d 29-Jul-25 29-Jul-25 ! Punchllst Wak - arfon'St | |
CRESCENT ROADWAY 71.0d 71.0d 23-Apr25 15-Aug-25 AR R ‘ I
CRE-8450 48 Hour Noatification to City / Land Owner’s - Crescent St. 2.0d 2.0d | 23-Apr-25 24-Apr-25 v 48 Hour Notlficatlon to C|ty/ Land Owners r Crescent St
CRE-8540  Install Traffic Control - Cresent St. 2.0d 2.0d | 25-Apr-25 28-Apr-25 l Instal Traffic Control - Crese tSt
CRE-8550 Remove Asphalt - Cresent St. 3.0d 3.0d| 29-Apr-25 oiMay2s | N i RemoveAsphalt-CreséntSt. © | & & & i . . i oo | 0on
CRE-8350 Remove Misc Concrete - Crescent St 3.0d 3.0d | 02-May-25 07-May-25 m Remove M|sc Concrete - reeoent St ! !
CRE-8360 | Excavate/ Embank to top of Subgrade - Crescent St 2.0d 2.0d | 09-May-25 12-May-25 a Excavate/ Embankto top fSubgrade Crescent St
CRE-8370 Mix Cement Treated Subgrade - Crescent St 2.0d 2.0d | 13-May-25 14-May-25 1 tMlxtCement Treated Sub rade CreSoent St |
CRE-8400  Finish & Compact Cement Treated Subgrade - Crescent St 2.0d 2.0d | 15-May-25 16-May-25 ‘Finish & Compact Cement Treated Subgrade Cresoent St
L 4 € Milestone Page 23 of 24
s Remaining Level of Effort City of Denton - NBHD 2 & 6
= Actual Work
=== Remaining Work
=== (ritical Remaining Work SUN DT




DocuSign Envelope ID: 5C997072-19E0-4952-8EB3-931E1149093D

City of Denton St. Reconst. Program NBHD 2/6 - WP-02 SCHEDULE 03.13.2024 25-Mar-24 13:26
Activity ID Activity Name Original [emaining|[ Start Finish 2024 2025 2026 2027
Duration | Duration FIM[AIM[ J] JJA[S|O[NJD| J[FIM[A[M[J]J[A]S]OIN|D|J]FIM[AIM]J[J[A][S[O|N[D| J[F[M]A[M]I]J
B 526 27[28 2930 31|32 [33 (34| 35]36 37|38 | 30|40 | 41|42 |43 |44 |45 46 |47 [48|49]50 571 52|53 |54 | 55|56 |57 |58 | 59|60 61|62 |63 |64 |65 66
CRE-8420 F/P/S Concrete Curb and Gutter - Crescent St 19.0d 19.0d | 19-May-25 18-Jun-25 [ R R A ‘F/F/S L,oncrete Curb and Gutter‘ Crescent St‘ Lo A
CRE-8410 Place 4" Asphalt Base - 1st Lift TY B - Crescent St 2.0d 2.0d | 23-Jun25 24-Jun-25 1 Place 4"Aspha|t Base - Tst L|ftTYB Crescent st | o o
CRE-8430  F/P/S Concrete Driveway - Crescent St 12.0d 12.0d | 30-Jun-25 17-Jul25 g- 'F/P/S Concrete Driveway : - Crescent:St !
CRE-8480 | Place 2" Asphalt Ty D - Crescent St 2.0d 2.0d | 18-Jul-25 21-Jul-25 3 R T o 1P|a1‘ce 2"A$phéItTyD CresqentSt o o
CRE-8440 F/P/S Sidewalk - Crescent St 6.0d 6.0d | 18-Jul-25 28-Jul-25 | B R o I =) FIP/S Sidewalk - Crescent St AT o
CRE-8470 | Place Topsoil - Crescent St 2.0d 2.0d | 29-Jul-25 30-Jul-25 H 00 1 1 PlaceTopsoi-CresentSt: = . 1 A
CRE-8570 | Place Sod - Crescent St 2.0d 2.0d 31-Jul-25 01-Aug-25 1 B A . 1 1 i Place Sod-Crescent St Pl 3
CRE-8490  Install Pavement Markings - Crescent St 2.0d 2.0d 04-Aug-25 05-Aug-25 00 1 0 i Instdll Pavement Markings - Crescent St | | | | o
CRE-8500  Remove and Reinstall Sign Panel Post - Crescent St 2.0d 2.0d  04-Aug-25 05-Aug-25 fl Remove and Relnsfall Slgn Panel Post Cresoent S’d ‘ oo
CRE-8510  Sundt Intemal Punchlist - Crescent St 1.0d 1.0d | 06-Aug-25 06-Aug-25 . . 0 .t SundtIntemal Punchlist - Crescent St: |
CRE-8520  Sundt Intemal Correct Punchlist - Crescent St 5.0d 5.0d 08-Aug-25 14-Aug-25 H 00 1 s Sundtintemal ca&éétfbhh’éﬁlis’t"C’ré’sbe?’rit"si’”‘m‘"”‘ ”””
CRE-8530 | Punchlist Wak - Crescent St 1.0d 1.0d | 15-Aug-25 15-Aug-25 bt i+ 0 Punchlist Wak|- Cresgent:St i 1 0 0 0
FINAL SCOPE RN | T e
A1210 Final Comections - All City Streets . . -Jul- -Aug- N . ¢+ ¢ &+ ¢+ . === Fjnal Comections -Ajl City Streefs :
UTILTIES : : : : : : : : : : - : : : : : : : : : - : : : : : : : : : - : : : :
ROADWAY o lood | oood | N [EE L T
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