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REGULAR SESSION BEGINS AT 4:00 P.M. IN THE COUNCIL WORK SESSION ROOM

After determining that a quorum is present, the Capital Improvement Advisory Committee of the City of 

Denton, Texas will convene in a Regular Session on Wednesday, July 23, 2025, at 4:00 p.m. in the Council 

Work Session Room at City Hall, 215 E. McKinney Street, Denton, Texas at which the following items will be 

considered:

REGULAR SESSION

1.  ITEMS FOR INDIVIDUAL CONSIDERATION

Receive the City of Denton’s Semi-Annual Roadway Impact Fee Report and hold a 

discussion.

CIAC25-009A.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - CIAC- Semi Annual Report, 2025

Attachments:

2.  CONCLUDING ITEMS

NOTE:  The Capital Improvement Advisory Committee reserves the right to adjourn into a Closed Meeting on 

any item on its Work Session or Regular Session agenda consistent with Chapter 551 of the Texas 

Government Code, as amended, including without limitation, Sections 551.071-551.086 of the Texas Open 

Meetings Act.

CERTIFICATE

I certify that the above notice of meeting was posted on the official website 

(https://tx-denton.civicplus.com/242/Public-Meetings-Agendas) and bulletin board at City Hall, 215 E. 

McKinney Street, Denton, Texas, on July 18, 2025, in advance of the 72-hour posting deadline, as applicable, 

and in accordance with Chapter 551 of the Texas Government Code.

__________________________________________
OFFICE OF THE CITY SECRETARY

NOTE:  THE CITY OF DENTON'S DESIGNATED PUBLIC MEETING FACILITIES ARE 

ACCESSIBLE IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT.  THE CITY 

WILL PROVIDE ACCOMMODATION, SUCH AS SIGN LANGUAGE INTERPRETERS FOR THE 

HEARING IMPAIRED, IF REQUESTED AT LEAST 48 HOURS IN ADVANCE OF THE 

SCHEDULED MEETING. PLEASE CALL THE CITY SECRETARY'S OFFICE AT 940-349-8309 OR 

USE TELECOMMUNICATIONS DEVICES FOR THE DEAF (TDD) BY CALLING 1-800-RELAY-TX 

SO THAT REASONABLE ACCOMMODATION CAN BE ARRANGED.
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City of Denton 
 

 

 

_____________________________________________________________________________________ 

 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Department of Development Services 

 

DCM:   Cassey Ogden 

 

DATE:  July 23, 2025 

 

 

SUBJECT 

Receive the City of Denton’s Semi-Annual Roadway Impact Fee Report and hold a discussion. 

BACKGROUND 

Impact fees are a funding mechanism used to support the public infrastructure required by new 

developments. In Texas, the legislature allows these fees to be used specifically for water, wastewater, 

roadway, and drainage facilities. The City of Denton has implemented impact fees for public water and 

wastewater infrastructure since 1998, and for transportation improvements since 2016.  

 

Roadway impact fees address the need for increased capacity on arterial and collector roads that are part of 

the overall transportation network. The recently adopted 2022 Roadway Impact Fee Study aims to 

determine the appropriate fee amount per new development unit necessary to fund these improvements, in 

accordance with Chapter 395 of the Texas Local Government Code. 

 

Based on staff’s assessment and consistent with Chapter 395, there are no perceived inequities in 

implementing the plan or imposing the impact fee.  

 

At this work session, staff will present the Semi-Annual report to the Capital Improvement Advisory 

Committee on Roadway Impact Fees. 

 

EXHIBITS 

 

Exhibit 1 - Agenda Information Sheet 

Exhibit 2 - CIAC- Semi Annual Report, 2025 

 

                                    Respectfully submitted: 

       Farhan Butt, Ph.D., P.E., M. ASCE 

Deputy Director of Transportation Services Division 

 

Prepared by: 

Sahar Esfandyari, Ph.D., AICP 
Senior Transportation Planner 

 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 
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SUMMARY 

Impact fees serve as a crucial funding mechanism for public infrastructure necessitated by new 

developments, primarily aimed at ensuring that the costs associated with these developments are 

adequately covered. Implemented by the city of Denton since 1998 for water and wastewater 

improvements, and since 2016 for transportation improvements, these fees align with state legislation that 

governs the use of impact fees in Texas. The recently updated 2022 Roadway Impact Fee (RIF) study 

focuses on calculating the necessary fees for new developments, emphasizing compliance with Chapter 

395 of the Texas Local Government Code, and seeks to establish a firm basis for funding vital 

transportation infrastructure. 

The determination of transportation impact fees in Denton relies on several key considerations. Each 

development's fee is established through an impact fee study, which outlines the maximum permissible 

fee as defined by state law, with the city council ultimately deciding the amounts collected. The fee 

structure is reviewed every five years and is subject to adjustments in response to significant changes in 

growth projections or infrastructure needs. The study projects growth and capacity requirements over a 

ten-year horizon, highlighting the forward-looking nature of infrastructure planning in the city. 

Service areas play a pivotal role in the impact fee framework, delineating specific geographic regions 

where set maximum fees apply, ensuring that all collected funds are directed towards improvements in 

those areas. The city of Denton has defined five distinct service areas, each with its own maximum impact 

fee, classified by elements such as corporate limits, land use, and geographic features. This nuanced 

approach enables variations in impact fees across similar land uses, promoting more effective 

management of local resources in response to growth. 

Finally, the concept of "service units" plays a crucial role in assessing the demand for capital facilities 

that arise from new developments in urban planning. In Denton's 2022 RIF study, the vehicle-mile is 

identified as the primary metric for evaluating this demand, effectively representing the impact new 

developments have on the transportation system. By analyzing the total vehicle-miles of both supply and 

demand, the study integrates projected growth figures with historical data on building permits. This 

comprehensive analysis enables planners to forecast the city's infrastructure needs with a high degree of 

accuracy over the forthcoming decade. 

This strategic planning process not only facilitates the judicious allocation of resources but also ensures 

that Denton can manage its anticipated growth without compromising the quality of services provided to 

its residents. By carefully considering the interplay between development and infrastructure demands, 

Denton's approach emphasizes the importance of maintaining service quality and safety. Furthermore, 

such a methodical examination fosters sustainable growth, allowing the city to enhance its transportation 

infrastructure in a manner that is both responsible and responsive to community needs. As a result, 

Denton's planning efforts position the city to effectively navigate future challenges while improving the 

overall quality of life for its residents. 

 

Farhan Butt, Ph.D., P.E., M. ASCE 

Deputy Director, Transportation Services 
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INTRODUCTION 

Development Impact Fees are one-time charges imposed by local 

authorities on new construction. These fees are paid by 

developers to help municipalities recoup costs associated with 

infrastructure and public services related to growth. Unlike other 

value capture methods, such as special assessments and 

negotiated exactions, impact fees can be utilized for off-site 

services like local roads, schools, or parks. Typically, these fees 

are calculated using a predetermined formula rather than through 

negotiations, which is the approach used for developer 

contributions. Across the United States, local governments 

implement development impact fees to finance transportation 

enhancements. 

Hence, impact fees serve as a funding mechanism for public 

infrastructure required by new developments. These fees are used 

nationwide to support various facilities, including police and fire 

departments, parks, schools, roads, and utilities. The legislature 

authorizes their use for water, wastewater, roadway, and drainage 

facilities in the state of Texas. The City of Denton has been 

applying these fees for public water and wastewater 

improvements since 1998 and for transportation improvements 

since 2016. 

In essence, the impact fees are intended to recover the additional costs generated by each new 

development that necessitates new infrastructure. Roadway Impact Fees (RIF) involve addressing the 

increased capacity needed on arterial and collector roads that form part of the overall transportation 

system. The recently adopted 2022 RIF Study aims to calculate the fee per new development unit 

necessary to fund these improvements, in accordance with Chapter 395 of the Texas Local Government 

Code. 

In Denton, transportation impact fees are determined by several key factors, which are explained in 

further detail below.  

▪ Impact Fee Study—The 2022 RIF Study aims to determine the maximum impact fee for new 

developments as permitted by state law. This fee is not a recommendation; the Denton City 

Council decides the amount collected, as long as it doesn’t exceed the legal maximum. As state 

law requires, the study projects growth and capacity need over 10 years and must be reviewed 

every five years. However, it can be updated sooner if there are significant changes in key 

variables. 
 

▪ Service Areas — A Service Area is a designated geographic region where a specific maximum 

impact fee is set, and all fees collected must be used for improvements within that area. For RIF, 

the Service Area cannot exceed six miles, resulting in five distinct Service Areas in Denton. 

Corporate limits, size restrictions, adjacent land uses, and topography define boundaries in these 

five Service Areas. Each Service Area has its maximum impact fee, resulting in variations in per-

9
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unit impact fees for similar land uses within the Service Areas. The 2022 Denton impact fee study 

aimed to group areas with similar land use within the same Service Area whenever possible. 
 

▪ Land Use Assumptions — The maximum RIF determination must be based on projected growth 

and corresponding capacity needs within a 10-year window. The recently adopted  City of Denton 

Impact Fee study considers the years 2022-2032. All vacant parcels were inventoried to arrive at 

a reasonable projection of growth. It was assumed that vacant parcels would develop in 

accordance with the Future Land Use Plan specified in the Comprehensive Plan. To project future 

development in the ten-year window, the known developing areas within the city were assumed 

to be fully developed by 2032. Historical building permits were researched to compare the 

projected growth of these known development areas against historical data. Exhibit 1 illustrates 

the Citywide Future Land Use Map, and Table 1 provides projections for residential and 

employment over the next 10 years. 
 

▪ The Rational Nexus Test - Development impact fees play a crucial role in urban planning and 

infrastructure development across the United States, particularly in regions experiencing 

significant demographic growth. Their widespread adoption began in the 1970s and 1980s, 

marking a pivotal shift in how communities manage the financial burdens associated with new 

development.  
 

• Impact fees are often used in areas hesitant to fund growth through general tax revenues, 

creating a dedicated source for infrastructure costs. They are based on the "rational 

nexus" test, which requires that fees charged to developers are proportional to the 

infrastructure costs generated by their projects, ensuring a clear connection between the 

services provided and the fees required.  
 

• Once impact fees are successfully collected, it is essential to reinvest them promptly into 

necessary infrastructure improvements to meet the community's evolving needs. As 

demographics change and areas develop, timely enhancements to facilities—such as 

roads, public transportation systems, water supply systems, and recreational spaces—

become increasingly crucial. Typically, development impact fees are used in conjunction 

with various other revenue sources, such as grants, bonds, or general taxes. This strategic 

approach enables a comprehensive range of improvements that can better accommodate 

the increasing number of residents and businesses. 
 

▪ Legal Parameters - It is vital to highlight that there are legal parameters governing the use of 

these fees. Specifically, regulations dictate that the amount charged in impact fees cannot exceed 

the actual costs incurred for the infrastructure improvements they are intended to fund. This legal 

framework ensures that the fees are not only a fair financial expectation for developers but also a 

responsible approach to fostering sustainable community growth. This way, all stakeholders can 

be assured that the funding mechanism is equitable and directly tied to the benefits received by 

the community. 
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Exhibit 1 – Citywide Future Land Use Map 

Source: Denton 2040 Comprehensive Plan Future Land Use Map 
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Table 1 – Residential and Employment 10-Year Projections 

 Residential Employment 

Service Area 
Single Family Multi-Family Basic Service Retail 

Dwelling Units  Sq. Ft. Sq. Ft. Sq. Ft. 

A 3,212 970 2,843,000 591,000 871,000 

B 2,009 387 415,000 238,000 285,000 

C 1,538 1,015 3,518,000 689,000 446,000 

D 847 215 815,000 206,000 287,000 

E 1,219 1,291 1,831,000 519,000 505,000 

Sub-Total 8,825 3,878 9,422,000 2,243,000 2,394,000 

Total 12,703 14,059,000 

 

▪ Service Units 

The “service unit” measures new development's consumption or use of the capital facilities. In 

other words, it is the unit of measure used in the 2022 RIF  

Study to quantify the supply and demand for roads in the City. For transportation purposes,  

the service unit is defined as a vehicle-mile. Below is the definition for vehicle-mile.  
 

• Vehicle-Mile - The capacity consumed in a single lane in the PM peak hour by a vehicle  

making a trip one mile in length. The PM Peak is the basis for transportation  

planning and estimating trips caused by new development.  
 

• Total Vehicle-Miles of Supply - Based on the total length (miles), number of lanes, and  

capacity (vehicles per hour) provided by the Denton Mobility Plan. For more information 

on RIF CIP Service Units of Supply, please refer to Appendix C. 

  

• Total Vehicle-Miles of Demand - Based on the 10-year growth projections. The Demand 

equals the PM Trip Rate (trips) multiplied by the trip length (miles) [PM Trip Rate (trips) 

* Trip Length (miles)]. Table 2 illustrates the 10-year growth projections and the 

respective projected increase in vehicle miles (2022-2032). 
 

• The Capacity Values – The capacity values used in Denton’s 2022 RIF Study are based 

upon Thoroughfare Capacity Criteria published by the North Central Texas Council of 

Governments (NCTCOG) applied to the City of Denton's thoroughfare standards. Tables 

3A and 3B show the service volumes as a function of the facility classification and type. 

Please refer to Appendix C for the supply by region. 

 

 

 

 

 

 

Table 2 – 10-Year Growth Projections
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Table 2 – 10-Year Growth Projections 

2022-2032 Growth Projections 1 

  Residential Vehicle-miles Employment Square feet4 Trans-Demand Factor5 Employment VEHICLE MILES 9   

SERVICE 

AREA 

Single 

Family 

Units 

Trip 

Rate/ 

TDF² 

Vehicle 

Miles3 

Multi-

Family 

Units 

Trip 

Rate/ 

TDF² 

Vehicle 

Miles3 
BASIC SERVICE RETAIL BASIC SERVICE RETAIL BASIC6 SERVICE7 RETAIL8 TOTAL 

TOTAL 

VEHICLE 

MILES¹⁰ 

    0.94     0.51         0.65 1.44 5.19           

A 3,212  14,807 970 

2.5 

2,425 2,843,000 591,000 871,000 

3.26 8.64 9.6 

9,268 5,106 8,382 22,736 39,968 

B 2,009 

4.61 

9,261 387 968 415,000 230,000 285,000 1,353 2,056 2,736 6,145 16,374 

C 1,538 7,090 1,015 2,538 3,518,000 689,000 446,000 11,469 5,953 4,282 21,704 31,332 

D 847 3,905 215 538 815,000 206,000 287,000 2,657 1,780 2,755 7,192 11,634 

E 1,219 5,620 1,291 3,228 1,831,000 519,000 505,000 5,969 4,484 4,848 15,301 24,148 

Totals 8,825   40,683 3,878   9,695 9,422,000 2,243,000 2,394,000       30,716 19,379 22,983 73,078 123,456 

 

 

SERVICE 

AREA 

VEH-

MILES 

 A 39,968 

B 16,374 

C 31,332 

D 11,634 

E 24,148 

 

Notes: 

¹ From City of Denton 2022 Land Use Assumptions for Roadway Impact Fees 
² Transportation Demand Factor for each Service Area (from LUMMET) using Single Family Detached Housing land use and trip generation rate 

³ Calculated by multiplying TDF by the number of dwelling units 

⁴ From City of Denton 2022 Land Use Assumptions for Roadway Impact Fees 
⁵ Trip generation rate and Transportation Demand Factors from LUMMET for each land use 

⁶ 'Basic' corresponds to General Light Industrial land use and trip generation rate 

⁷ 'Service' corresponds to General Office land use and trip generation rate 
⁸ 'Retail' corresponds to Shopping Plaza (40-150k) land use and trip generation rate 

⁹ Calculated by multiplying Transportation Demand Factor by the number of thousand square feet for each land use 
¹⁰ Residential plus Employment vehicle-mile totals for each Service Area 
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Table 3A - Service Volumes for Proposed Facilities 

Facility Classification Median Configuration Hourly Vehicle-Mile Capacity per Lane-Mile of Roadway Facility 

Primary Arterial (PA) Divided 850 

Secondary Arterial (SA) Divided 750 

Collector (C) Undivided 550 

 

Table 3B – Service Volumes for Proposed Facilities 

Roadway Type Description Hourly Vehicle-Mile Capacity per Lane-Mile 

2U-R Rural cross-section (e.g., gravel, dirt, etc.) 150 

2U-H Two-lane undivided – arterial type 725 

2-1W Two-lane – one-way couplet 650 

2U Two-lane undivided 425 

3-1W Three-lane – one-way couplet 700 

3U Three-lane undivided (two-way with left-turn lane) 550 

4U Four-lane undivided 550 

4D Four-lane divided 750 

6D Six-lane divided 850 
 

  

  

▪ Roadway Impact Fee Capital Improvements Plan (CIP) - The RIF CIP is distinct and separate 

from the City’s traditional CIP. The RIF CIP is simply the list of projects eligible for funding 

through impact fees. Only those capacity improvements in the City’s adopted Mobility Plan are 

included in the RIF CIP. Capacity improvements may include adding lanes, improving 

intersections, or extending a new road. Resurfacing or other maintenance activities do not qualify 

as capacity improvements under the impact fee law in Texas. Only the projects listed in the RIF 

CIP are eligible to utilize impact fee funds. To optimize future flexibility, all capacity 

improvement projects included in the Mobility Plan are incorporated into the RIF CIP and will be 

eligible to utilize impact fee funds. Only the costs associated with providing the additional 

capacity necessitated by 10 years of growth can be used to calculate the maximum impact fee. 

Please refer to Appendix D for the most up-to-date RIF CIP by service Areas. The tables in 

Appendix D show the length of each project as well as the facility’s Mobility Plan classification. 

The RIF CIP was developed in conjunction with input from City of Denton staff and represents 

those projects that will be needed to accommodate the growth projected in the Land Use 

Assumptions   

Development of a 10-year RIF CIP is required per Chapter 395 of the Texas Local Government 

Code. To accomplish this, the current Denton Mobility Plan has been updated using a Denton-

specific Travel Demand Model. The Travel Demand Forecast Model was developed using the 

existing roadway network, as well as residential and employment data, to create a baseline 

scenario. This scenario was calibrated using existing vehicle counts. Several build-out scenarios 
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were run using the build-out residential and employment data to assist in completing the updated 

mobility plan map. This updated mobility plan map serves as the basis for this RIF CIP. The RIF 

CIP includes arterial and collector-class roadway facilities that serve the overall 

transportation system, as well as significant improvements to intersections.  
 

▪ Impact Fee Calculation—The maximum impact fee allowable in each of the five service areas is 

then calculated by dividing the RIF CIP Attributable to Growth by the number of vehicle miles in 

the corresponding Service Area in the above table. This calculation is performed for each service 

area, which has a stand-alone RIF CIP and 10-year growth projection. For more information, 

please refer to the recently adopted City of Denton Impact Fee Study, hyperlinked in Appendix 

A. 

The maximum assessable impact fee is calculated by taking the total eligible RIF CIP costs for a 

specific service area and dividing that sum by the projected growth in travel demand due to new 

development over the next 10 years. The methods used to calculate the impact fee, as illustrated 

in the latest Denton RIF Report, adhere to the guidelines outlined in Chapter 395 of the Texas 

Local Government Code. 

 

▪ Chapter 395 Required Adoption Process 
 

Chapter 395 of the Texas Local Government Code outlines the process for adopting RIF. A 

Capital Improvement Advisory Committee (CIAC) reviews the Land Use Assumptions and the 

RIF CIP to calculate the maximum fee and presents its findings to the City Council. The CIAC, 

composed of representatives from the building and development communities, also reviews the 

RIF ordinance. The City Council holds two public hearings: one for the Land Use Assumptions 

and CIP, and another for the RIF Ordinance. After adoption, the CIAC is responsible for advising 

on updates within five years and overseeing the administration of the Impact Fee. 
 

▪ Collection and Use of Transportation Impact Fees – The RIFs are assessed when a final plat is 

recorded. The assessment defines the impact of each unit at the time of platting, according to land 

use, and may not exceed the maximum impact fee allowed by law. RIFs are collected when a 

building permit is issued. Therefore, funds are not collected until development impacts are 

introduced to the transportation system. Funds collected within a service area can be used only 

within the same service area. Finally, fees must be utilized within 10 years of collection or 

refunded with interest. 

ROADWAY IMPACT FEE REVENUE STATUS  

This report, dated July 23, 2024, provides a summary of the administration and operations of the RIF 

program. The information presented is based on financial data from the City of Denton's accounting 

and accounts receivable systems. From Fiscal Year (FY) 2016-17 to FY 2023-24, a total of 

$31,154,950 in Roadway Impact Fees was collected. Table 1 presents the eligible CIP projects that 

have utilized funds from the Roadway Impact Fee program.   
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Table 4: Total Revenues and Fees Spent on Eligible Projects by Service Area 

Description Ledger Type Service Area "A" Service Area "B" Service Area "C" Service Area "D" Service Area "E" Total 

  

Total Revenues 0.00  5635871.55  6616803.71  6808301.27  2279065.38  9814908.39  31154950.31  

  

TRANSFERRED TO CIP PROJECTS               

Country Club/Ryan Road Intersection 250068472.00  0.00  (60175.04) 0.00  0.00  0.00  (60175.04) 

Country Club/Ryan Road Thoroughfare 250080472.00  0.00  (802443.00) 0.00  0.00  0.00  (802443.00) 

HICKORY CREEK PH 2 STREET LIGHTS 250117472.00  0.00  (530975.00) 0.00  0.00  0.00  (530975.00) 

BRONCO WAY 250118472.00  0.00  0.00  (1000000.00) 0.00  0.00  (1000000.00) 

HICKORY CREEK PH 3 250120472.00  0.00  (1960000.00) 0.00  0.00  0.00  (1960000.00) 

WESTGATE RD 250125472.00  0.00  0.00  (2800000.00) 0.00  0.00  (2800000.00) 

MINGO & 380  250126472.00  0.00  0.00  0.00  (1400000.00) 0.00  (1400000.00) 

MAYHILL ROAD - RIF 250127472.00  0.00  0.00  0.00  0.00  (4865204.00) (4865204.00) 

JIM CHRISTAL - RIF 250137472.00  (659000.00) 0.00  0.00  0.00  0.00  (659000.00) 

Hickory Creek Road Alignment 350044472.00  0.00  (1800000.00) 0.00  0.00  0.00  (1800000.00) 

Mayhill PH 4 350283472.00  0.00  0.00  0.00  0.00  (1100000.00) (1100000.00) 

Mayhill DCTA Bridge RIF FY21 350536472.00  0.00  0.00  0.00  0.00  (1353000.00) (1353000.00) 

RINEY ROAD EAST 350553472.00  0.00  0.00  (500000.00) 0.00  0.00  (500000.00) 

Total Allocated/Spent 0.00  (659000.00) (5153593.04) (4300000.00) (1400000.00) (7318204.00) (18830797.04) 

  

Remaining Balance 0.00  4976871.55  1463210.67  2508301.27  879065.38  2496704.39  12324153.27  

 

PROJECT DETAILS ON SELECTED RIF PROJECTS  

The following section shares the Project details on selected RIF projects 

Riney Road East  

Scope - The Riney Road East Project will build two new segments of a concrete roadway. The first segment to be widen consists of approximately 

1310 linear feet of street construction.  The second segment to be widen consists of 270 linear feet along the frontage of two single family 

residential lots.  The project also consists of a 10-foot-wide concrete hike and bike trail to be constructed tying the new DISD elementary school 

property to the City of Denton Northlakes Park trails system.
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Status -  The Plans are 100% complete and the Project Manual is 90% complete.  

 

Expected Completion Date -  Bidding: Q3 of 2025  Construction: October 2025 to June 2026 

 

Westgate Road 
 

Scope - The Westgate Road Project is a street construction project to provide for permanent 

connectivity of the N. Westgate dead-end to Bronco Way.  The project scope will also include 

water and drainage improvements within the project site. Pedestrian mobility on North/South 

Westgate Road will be addressed by constructing a single eight-foot-wide sidewalk on the east 

side of the street along the full length of the roadway.  The project will also reconstruct Windsor 

Drive from the I35 Access Road to N. Westgate Drive.  

 

Status - A Pre-Construction Meeting is being hosted by the City on July 8, 2025.  Soon after the 

project will be in construction.  

 

Expected Completion Date - Construction  August 2025 to April 2026 

 

Bronco Way 
 

Scope - Bronco Way is a street construction project to provide for permanent connectivity of 

Bronco Way Dead-end towards the I-35 Access Road.  Pedestrian mobility on Bronco Way will 

be addressed by constructing sidewalks on both sides of the street along the full length of the 

roadway. The project scope is being built by the Westgate Road Project that will be in construction 

in August 2025.  

 

Status - A Pre-Construction Meeting is being hosted by the City on July 8, 2025.  Soon after the 

project will be in construction.  

 

Expected Completion Date - Construction  August 2025 to April 2026 

 

Hickory Creek Rd Phase 2 Lighting 
 

Scope - Addition of street lighting along the new constructed portion of Hickory Creek roadway 

from FM 2499 to Riverpass Dr.  

 

Status - Project is currently in design. Projected design completion in Q1 2026. City staff is also 

working through agreements with Oncor electric for pole use.  

 

Expected Completion Date - Impact fees will cover design. Once design is complete it will be 

placed on hold until construction funding is identified.  

Hickory Creek Road Phase 3 
 

Scope - Widening of Hickory Creek Rd from Riverpass Dr to FM 1830 including drainage 

infrastructure, shared use paths and a new bridge structure over Hickory Creek.  
 

Status - Project is currently under construction with an anticipated completion date of Q4 2026. 

 

Expected Completion Date - Q4 2026 
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Mingo and US 380 

 

Scope - Adding continuous left turn and 10-foot trail to Mingo (from Bell to Mockingbird) and 

Ruddell (from US 380 to Mingo), extending Ruddell over Mingo and UPRR Railroad, around 

service center and back to Texas St., Addition of signals at Mingo/Mockingbird, Mingo/Ruddell, 

creating Mingo Quiet Zone from Mingo/Frame to Mingo/Mockingbird. 

 

Status: Currently between 30% and 60% design. Project has ongoing franchise utility and railroad 

coordination.  

 

Estimated Completion Date: Q4 2028 

 

Mayhill Road 
 

Scope: Widen Mayhill road from 2 lanes to 4 lanes divided. Project included various improvements 

such as drainage, regional detention, traffic signals, street lighting, sidewalks, and a bridge over 

the DCTA tracks.  

 

Status: Project was complete in November 2024. 

 

Hickory Creek Road Phase 2 (road alignment) 

 

Scope: Widen Hickory Creek road from 2 lane to 4 lanes divided, including drainage system, utility 

installation and sidewalks.  
 

Status: Project was completed in July of 2023.   
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▪ Service Area A - All RIF funding from Service Area A is programmed to fund Jim Christal 

Capital Improvements. Table 5 and Exhibit 2 provide the 10-Year RIF Capital Improvement Plan. 

 

Table 5 – Service Area A: 10-Year RIF Capital Improvement Plan 
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Exhibit 2 – Service Area A: 10-Year RIF Capital Improvement Plan 
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▪ Service Area B - All RIF funding from Service Area B is programmed for Country Club/Ryan 

Road Intersection improvements, Country Club/Ryan Road Throughfare improvements, Hickory 

Creek Phase 2 Street Lights, Hickory Creek Phase 3, and Hickory Creek Road Alignment.  
 

Table 6 – Service Area B: 10-Year RIF Capital Improvement Plan 
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Exhibit 3 – Service Area B: 10-Year RIF Capital Improvement Plan 
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▪ Service Area C - RIF funding in Service Area C is programmed for Bronco Way, Westgate 

Road, and Riney Road East. 

Table 7 – Service Area C: 10-Year RIF Capital Improvement Plan 
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Exhibit 4 – Service Area C: 10-Year RIF Capital Improvement Plan 
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▪ Service Area D – All RIF funding for Service Area D is programmed for the Mingo & 380 

project. 
 

Table 8 – Service Area D: 10-Year RIF Capital Improvement Plan 
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Exhibit 5 – Service Area D: 10-Year RIF Capital Improvement Plan 
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▪ Service Area E – Service Area E has the highest Revenue collection and is programmed for 

Mayhill Road, Mayhill Road Phase 4, Mayhill DCTA Bridge 

Table 9 – Service Area E: 10-Year RIF Capital Improvement Plan 
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 Exhibit 6– Service Area E: 10-Year RIF Capital Improvement Plan 
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Staff Contact:  

Farhan Butt, Ph.D., P.E., M. ASCE 

Deputy Director, Transportation Services Division 

 

References 

Nicholas, J., Nelson, A., & Juergensmeyer, J. (1991). A practitioner’s guide to development impact fees. 

American Planning Association. ISBN 0-918286-70-0. Chicago, USA. 
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APPENDIX A – City of Denton Impact Fee Study [Completed in May 2024]  

Please Click Here to access the report online. 

 

30
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APPENDIX B – City of Denton Impact Fee Ordinance No. 24-1125 
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APPENDIX C – Roadway Impact Fee CIP Service Units of Supply 
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