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After determining that a quorum is present, the Historic Landmark Commission of the City of Denton, Texas 

will convene in a Regular Meeting on Monday, November 10, 2025, at 5:30 p.m. in Training Rooms 3, 4 and 

5 at the Development Service Center, 401 N Elm Street, Denton, Texas, at which the following items will be 

considered:

1.  PLEDGE OF ALLEGIANCE

A.  U.S. Flag

B.  Texas Flag

“Honor the Texas Flag – I pledge allegiance to thee, Texas, one state under God, one and indivisible.”

2.  PRESENTATIONS FROM MEMBERS OF THE PUBLIC

Citizens may complete one Request to Speak “Public Comment” card per night for the “Presentations from 

Members of the Public” portion of the meeting and submit it to City Staff. Presentations from Members of 

the Public time is reserved for citizen comments regarding items not listed on the agenda. No official action 

can be taken on these items. Presentations from Members of the Public is limited to five speakers per 

meeting with each speaker allowed a maximum of three (3) minutes.

3.  ITEMS FOR CONSIDERATION

Interested citizens should arrive at the meeting prior to the scheduled start time. Public comment will be 

accepted only for those items identified to be "public meeting(s)".

Consider approval of the October 13, 2025 minutes.HLC25-057A.

October 13, 2025Attachments:

4.  WORK SESSION

Receive a report from the Community Services Department on the Minor Home Repair, 

Rental Repair, and the Neighborhood Empowerment Programs designed to help improve 

Denton neighborhoods.

HLC25-055A.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Neighborhood Project Matching Grant Application

Exhibit 3 - Neighborhood Project Matching Grant Information Guide

Attachments:

Receive a report, hold a discussion, and give staff direction on the potential for a new 

local historic district generally located along the N Elm Street and N Locust Street 

corridors between W McKinney Street and W University Drive (U.S. 380).

HLC25-052B.

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Elm and Locust Potential Historic District Map

Attachments:
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Receive a report, hold a discussion, and give staff direction on the Historic Landmark 

Commission’s request for local historic designation of eligible historic properties.

HLC25-045C.

Exhibit 1 - Agenda Information SheetAttachments:

Hold a discussion regarding the Historic Landmark Commission Project Matrix.HLC25-044D.

2025 MatrixAttachments:

5.  CONCLUDING ITEMS

A.  Under Section 551.042 of the Texas Open Meetings Act, respond to inquiries from the Historic Landmark 

Commission or the public with specific factual information or recitation of policy, or accept a proposal to place 

the matter on the agenda for an upcoming meeting  AND  Under Section 551.0415 of the Texas Open 

Meetings Act, provide reports about items of community interest regarding which no action will be taken, to 

include: expressions of thanks, congratulations, or condolence; information regarding holiday schedules; an 

honorary or salutary recognition of a public official, public employee, or other citizen; a reminder about an 

upcoming event organized or sponsored by the governing body; information regarding a social, ceremonial, or 

community event organized or sponsored by an entity other than the governing body that was attended or is 

scheduled to be attended by a member of the governing body or an official or employee of the municipality; or 

an announcement involving an imminent threat to the public health and safety of people in the municipality that 

has arisen after the posting of the agenda.

NOTE:  The Historic Landmark Commission reserves the right to adjourn into a Closed Meeting on any item 

on its Open Meeting agenda consistent with Chapter 551 of the Texas Government Code, as amended, or as 

otherwise allowed by law.

CERTIFICATE

I certify that the above notice of meeting was posted on the official website 

(https://tx-denton.civicplus.com/242/Public-Meetings-Agendas) and bulletin board at City Hall, 215 E. 

McKinney Street, Denton, Texas, on November 3, 2025, in advance of the three (3) business day posting 

deadline, as applicable, and in accordance with Chapter 551 of the Texas Government Code.

____________________________________
OFFICE OF THE CITY SECRETARY

NOTE:  THE CITY OF DENTON'S DESIGNATED PUBLIC MEETING FACILITIES ARE 

ACCESSIBLE IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT.  THE CITY 

WILL PROVIDE ACCOMMODATION, SUCH AS SIGN LANGUAGE INTERPRETERS FOR THE 

HEARING IMPAIRED, IF REQUESTED AT LEAST TWO (2) BUSINESS DAYS IN ADVANCE OF 

THE SCHEDULED MEETING. PLEASE CALL THE CITY SECRETARY'S OFFICE AT 940-349-8309 

OR USE TELECOMMUNICATIONS DEVICES FOR THE DEAF (TDD) BY CALLING 

1-800-RELAY-TX SO THAT REASONABLE ACCOMMODATION CAN BE ARRANGED.
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MINUTES   
HISTORIC LANDMARK COMMISSSION  

October 13, 2025 
   
After determining that a quorum was present, the Historic Landmark Commission of the City of 
Denton, Texas convened in a Regular Meeting on Monday, October 13, 2025, at 5:36 p.m. at the 
Development Service Center, 401 N. Elm Street, Denton, Texas, at which the following items will 
be considered: 
 
PRESENT: Vice-Chair Shaun Treat, and Commissioners: Patricia Sherman, John Hoenig, Jon 

Black, and Linnie McAdams 
 
ABSENT:  Chair Angie Stripling and Commissioner Heather Gregory 
 

REGULAR MEETING  
 
1. PLEDGE OF ALLEGIANCE     

A. U.S. Flag    
B. Texas Flag     

 
2. PRESENTATIONS FROM MEMBERS OF THE PUBLIC  

Citizens may complete one Request to Speak “Public Comment” card per night for the 
“Presentations from Members of the Public” portion of the meeting and submit it to City Staff. 
Presentations from Members of the Public time is reserved for citizen comments regarding 
items not listed on the agenda. No official action can be taken on these items. Presentations 
from Members of the Public is limited to five speakers per meeting with each speaker allowed 
a maximum of three (3) minutes. 

 
No presentations from members of the public. 

 
3. ITEMS FOR INDIVIDUAL CONSIDERATION  

 
A. HLC25-054: Consider approval of the September 8, 2025, minutes.  

 
Commissioner Sherman moved to approve the minutes as presented. Motion seconded by                     
Commissioner McAdams. Motion carried.   
 
AYES (5): Vice-Chair Shaun Treat, and Commissioners: Patricia Sherman, John Hoenig, 
Jon Black, and Linnie McAdams 
NAYS (0):  
 
 

B. HL25-0003: Hold a public meeting and determine whether the presented expenses resulted 
in a permanent improvement and/or restoration of a local historic landmark property located 
at 218 N Locust Street. The site is located on the southeast corner of the intersection of N 



Locust Street and E McKinney Street. (HL25-0003, 218 N Locust Street Historic Tax 
Exemption, Cameron Robertson) 

 
Commissioner McAdams made a motion of approval (as presented). Motion seconded by                     
Commissioner Black. Motion carried.   
 
AYES (5): Vice-Chair Shaun Treat, and Commissioners: John Hoenig, Jon Black, Patricia 
Sherman and Linnie McAdams 
NAYS (0): None 

 
C.  HLC25-039: Hold a discussion and consider approval of the 2026 Historic Landmark 

Commission meeting calendar. 
 

Commissioner McAdams moved to approve the item as presented. Motion seconded by 
Commissioner Sherman. Motion carried.   
 
AYES (5): Vice-Chair Shaun Treat, and Commissioners: Patricia Sherman, John Hoenig, 
Jon Black, and Linnie McAdams 
NAYS (0):  

 
D. HL25-053: Receive a report, hold a discussion, and give staff direction on how to 

recognize the former Park Place station. 
 

Cameron Robertson, Historic Preservation Officer, presented the item. The Commission 
provided direction to bring back a staff report and provide more history and detail on item. 
 
Vice-Chair Treat moved to have staff bring back a staff report and more information. Motion 
seconded by Commissioner Black. Motion carried.   
 
AYES (5): Vice-Chair Shaun Treat, and Commissioners: Patricia Sherman, John Hoenig, 
Jon Black, and Linnie McAdams 
NAYS (0): 

 
4. WORK SESSION  
 
 
 

A. HLC25-051: Receive a report, hold a discussion, and give staff direction regarding 
Denton’s historic district signage. 

 
Cameron Robertson, Historic Preservation Officer, presented the item. The Commission 
provided direction. 
 

B. HLC25-050: Receive a report, hold a discussion, and give staff direction regarding 
beautification standards and/or expectations for Denton’s local historic districts. 



Cameron Robertson, Historic Preservation Officer, presented the item. The Commission 
provided direction. 

 
C. HLC25-042: Receive a report, hold a discussion, and give staff direction on the Historic 

Landmark Commission’s request for local historic designation of eligible historic 
properties. 
 

Cameron Robertson, Historic Preservation Officer, presented the item.  
 
 

D. HLC25-043: Hold a discussion regarding the Historic Landmark Commission Project 
Matrix. 

 
 

Cameron Robertson, Historic Preservation Officer, presented the item.  
 

 
 

5. CONCLUDING ITEMS   
 
With no further business, the meeting was adjourned at 6:36 pm.   
 

X 

 

X 
Angie Stripling                                                                                                          Carly Blondin 
Historic Landmark Commission Chair Administrative Assistant 
 

Minutes Approved On: ________________ 

 



City of Denton 
 
 
 

_____________________________________________________________________________________ 
 

AGENDA INFORMATION SHEET 
 
DEPARTMENT: Community Services  
 
CM/DCM/ACM: Christine Taylor  
 
DATE:  November 10, 2025  
 
 
SUBJECT 
Receive a report from the Community Services Department on grant programs designed to help improve 
Denton neighborhoods.  
 
BACKGROUND 
On October 13, 2025, the Historic Landmark Commission requested additional information from the 
Community Services Department regarding the following three programs: Minor Home Repair Program, 
Rental Repair Program, and the Neighborhood Empowerment Program.  Below is additional information 
on the programs, which will be further discussed during the November 10th meeting: 
 

1. Minor Home Repair Program (MHRP) assists low and moderate-income homeowners living 
within the Denton city limits who cannot afford to complete minor repairs that, if left unattended, 
would jeopardize the health and safety of occupants. Financial assistance up to $24,500 per 
household, per year, is available as a grant for eligible home repairs. Common repairs include 
electrical, plumbing, HVAC, accessibility improvements, or roof repairs or replacement. The 
program is funded through the Community Development Block Grant, a U.S. Department of 
Housing and Urban Development (HUD) funded program. 

2. The Rental Repair Program assists with essential repairs, structural accessibility modifications, 
and repairs to major systems of rental properties. Financial assistance of up to $24,500 per unit is 
provided as a 5-year forgivable loan. In exchange for the loan, the property owner agrees to rent 
the property at an affordable rate to income-eligible tenants during the term of the loan. The 
program is funded through the City’s General Funds. 

3. Neighborhood Empowerment Program is a City-funded grant that may award up to $10,000 in 
matching funds to reimburse eligible projects that improve the local neighborhood and are 
accessible to all. Eligible applicants must be registered as an association. The program is funded 
through the City’s General Funds. See Exhibits 2 and 3. 

 
EXHIBITS 
Exhibit 1 - Agenda Information Sheet 
Exhibit 2 – Neighborhood Project Matching Grant Application 
Exhibit 3 – Neighborhood Project Matching Grant Information Guide 
 
 
       Respectfully submitted: 

      Courtney Douangdara 
      Deputy Director of Community Services 

 

City Hall 
215 E. McKinney Street 

Denton, Texas 
www.cityofdenton.com 



 
Prepared by: 
Joshua Ellison   
Neighborhood Services Manager 
 
Luisa Garcia 
Community Development Manager 
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  NEIGHBORHOOD PROJECT MATCHING GRANT  

  APPLICATION 
 

 Complete the application in full, do not leave any part of the application blank. 

 All volunteer pledged hours require an original signature from the pledging resident. 

 If any questions do not apply to your project or event, write or type “N/A.”   

 Additional sheets may be used if necessary. 

 Submit the completed application to the City of Denton at 401 N. Elm St. or email a PDF with all 
supporting documents to CommunityDevelopment@cityofdenton.com 

 All  applications must  be  received  no  later  than  5  p.m.  on  the  closing  date  published  on  the 
City’s website. 

 All  grant  funds  shall  be  awarded/  or  paid  only  to  groups  identified with  a  particular  Denton 
neighborhood. 

 An example of an approved grant application can be found at the end of this document.  

 If you still have questions regarding this grant or the application, please call (940) 349‐7726 or 

visit www.cityofdenton.com/grants. 

 
1. Project Title  
 

 

 
2. Name of Neighborhood Association or Group 

 
 

 
3. Federal Tax I.D. number (if applicable) 
 

 

 
4. Name of Partner (if applicable) 

 
 

 
 

5. The number of Households in your Neighborhood Association or Group:      



Page - 2 
v.03/2021 

 
6. Is your Neighborhood Association or Group registered with the City of Denton Neighborhood 

Planning Program?    Yes       No 
 

 
7. Name, address, phone numbers, and email of Neighborhood Association or Group contact(s): 
 

a. Name:        
 

b. Mailing Address:        
 

c. City and Zip code:        
 

d. Phone Number: day    evening        
 

e. Email:          
 
f. Signature:                            Date: _________________ 
 
 

8. Name, address, phone numbers, and email of Partner(s) (if applicable): 
 

a. Partner Name:        
 

b. Mailing Address:        
 

c. City and Zip code:        
 

d. Phone Number: day    evening        
 

e. Email:          
 
f. Signature:                            Date: _________________ 
 
 

 
a. Partner Name:        

 
b. Mailing Address:        

 
c. City and Zip code:        

 
d. Phone Number: day    evening        

 
e. Email:          
 
f. Signature:                            Date _________________ 



Page - 3 
v.03/2021 

9. Check one or more of the appropriate category your project falls within: 
 

 Physical improvements to neighborhood entryways, perimeter areas, street borders 
and medians, parks, playgrounds, tot lots, and other neighborhood amenity areas. Such 
improvements may include landscaping, tree plantings, signage, equipment, decorative 
structures,  and  similar  beautification  or  enhancement  projects.  Physical  improvement 
projects must be performed in a public right‐of‐way or on public property.  Projects on 
property owned by a neighborhood or homeowners association will be considered on a 
case‐by‐case basis, if it is shown to provide a communal benefit to the neighborhood. 

 
 Public safety programs or initiatives such as safety training, crime or fire prevention 

programs, traffic deterrent, or calming projects or studies. 
 

  Cultural,  educational,  and  recreation  programs  including  literacy  programs, 
leadership  training,  computer  labs,  after‐school  enrichment  programs,  cultural  arts 
programs, and summer camps. 

 
  Neighborhood  master  plan  or  comparable  studies  that  focus  on  enhancing  the 

neighborhood. These must not contain plans currently being developed by the City. 
 
 

10. Project Description (describe needs, location, partnerships, and expected results). 
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11. Budget Information 
 

a. Total Project Expenses:  $ 

b. Total amount of money requested (up to $10,000):  $ 

c. Neighborhood Match 

  1. Neighborhood Association Matching Funds:  $ 

  2. In‐kind donations/Services  $ 

  Volunteer  Hours  ‐  A  minimum  25  percent  of  Neighborhood 
Match must come from volunteer hours, at a rate of $18 per 
hour.  For example, 25 percent of a $10,000 matching grant is 
$2,502, a total of 139 volunteer hours would be required. 

 

  Volunteer Hours         ___________x $18.00  $ 

  Monetary Donations  $ 

  Donated Materials or Supplies  $ 

  Donated Professional Services  $ 

  Total amount of Neighborhood Match:  $ 

 
 

12. Provide an itemized budget showing cost of product(s) and expenditures. A separate sheet may 
be used if necessary. 
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13. Explain  how  your  association/group  plans  to  accomplish  the  proposed  project.  Provide 
anticipated beginning and completion dates.  (Projects must be completed, and Events/Programs 
held by September 1st). 

 
   

   

   

   

   

   

   

   

   

   

14. Explain how your project promotes long term, public benefit to the neighborhood by improving 
the appearance of the neighborhood, enhancing the quality of life of residents, and establishing 
community pride in the neighborhood. 
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15. Explain how your project promotes maintenance of  the neighborhood and  improves the public 
safety and improves public health residents by preserving and enhancing the environment. 
 
   

   

   

   

   

   

   

   

   

   

16. Explain how your project is supported by the neighborhood and involves participation from 
residents in all phases of the project. 
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17. Explain  how  your  project  promotes  “neighborhood,”  builds  relationships,  and  promotes 
cooperation among neighbors? 
 
   

   

   

   

   

   

   

   

   

                           
 

18. Explain  how  your  proposed  project  involves  diverse  interests  (e.g.,  business  owners  and 
residents,  people  of  different  income  levels,  racial  and  ethnic  groups,  or  tenants  and 
homeowners)? 
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19. Provide the criteria your group has established in order to measure the success of your project or 
event. 
 
   

   

   

   

   

   

   

   

   

   

20. Describe the long‐term maintenance required for the project, who will perform the maintenance, 
and how often. (Note: maintenance of the project area is the responsibility of the grant recipient, 
unless specified herein.) 
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Please note in addition to a completed application, the following are required BEFORE the project: 
 
 

 Attend a Neighborhood Project Matching Grant Workshop 
 

 Volunteer Hours Pledge Sheet: 
 
 A minimum 25 percent of the Neighborhood Match must come from volunteer 

hours  
 Original signatures from all pledging residents are required 

 
 W‐9 Form  

 
 Neighborhood Project Matching Grant Agreement 

 
  City  of  Denton  Release  and  Waiver  of  Claims,  Hold  Harmless  and  Indemnity 
Agreement. 

 
 Photos of the site prior to any work being conducted 

 
 
 
Please note AFTER the project the following documentations/materials are required: 
 
 

 Final Project Report (no later than 30 days upon completion of the project) 
 

 Financial Records (invoices, original receipts, contracts, etc.) 
 

 Photos of finished Project or of Program 
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VOLUNTEER HOURS PLEDGE SHEET 
 

Project Title:    
 
Name of Neighborhood Association or Group:  
 
   
 

NAME  ADDRESS 
DESCRIPTION OF 
WORK PERFOMED 

HOURS 
PLEDGED 

ORIGINAL 
SIGNATURE 
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  NEIGHBORHOOD PROJECT MATCHING GRANT  

  INFORMATION GUIDE  
 

The purpose of the Neighborhood Project Matching Grant is to empower citizens to improve the overall 
quality of  life  in their neighborhoods through citizen and government partnerships. The grant matches 
City  and  neighborhood  resources  to  complete  neighborhood‐proposed  projects  that  foster  self‐help, 
self‐management, and neighborhood pride, as well as enhance and beautify the neighborhood. 
 
Funds  are  awarded  on  the  basis  of  merit  with  a  maximum  of  $10,000  per  project.    This  is  a 
reimbursement grant. Funding will not be released until  the project  is completed and proper  financial 
documentation is submitted to the City of Denton Neighborhood Planning Program (CDNPP). 
 
WHO MAY APPLY 
Neighborhood  associations,  homeowner  associations,  tenant  associations,  and  neighborhood  groups 
may apply.  
 

 All projects are required to have a Citizen Project Coordinator as the liaison between the City and 
the neighborhood during project development and implementation. 

 

 Matching fund awards will not be made to individuals, single businesses, universities, hospitals, 
institutions,  foundations,  political,  fraternal,  or  religious  organizations.  Government  and  public 
agencies,  social  services  district  councils,  citywide  groups,  and  city  developments  are  also  not 
eligible  for  the program.  Eligible  applicants may  form partnerships with  any of  these  ineligible 
groups to plan and implement the project. But the eligible applicant must retain the primary role 
in the partnership and remain responsible for performing the project.  

 

PROGRAM DESCRIPTION 
Eligible neighborhood groups or associations may apply upon the following contingencies: 
 

 Project appropriateness 

 Funding availability 

 The ability of the applicant to match the award at 100 percent through financial contributions, in‐
kind donations, or volunteer hours 

 
Qualifying  projects  must  take  place  within  the  City  of  Denton,  provide  a  communal  benefit  as 
determined by the Neighborhood Empowerment Grant Advisory Board, and fall within one or more of 
the categories listed below as a qualifying project. 
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QUALIFYING PROJECTS 
 

1. Physical  improvements  to  neighborhood  entryways,  perimeter  areas,  street  borders  and 
medians,  parks,  playgrounds,  tot  lots,  and  other  neighborhood  amenity  areas.  Such 
improvements  may  include  landscaping,  tree  plantings,  signage,  equipment,  decorative 
structures,  and  similar  beautification  or  enhancement  projects.  Physical  improvement  projects 
must be performed in a public right‐of‐way or on public property. Projects on property owned by 
a neighborhood or homeowners association will be considered on a case‐by‐case basis if it shows 
to provide a communal benefit to the neighborhood. 
 

2. Public safety programs or initiatives such as safety training, crime or fire prevention programs, 
traffic deterrent, or calming projects or studies. 
 

3. Cultural,  educational,  and  recreational  programs  including  literacy  programs,  leadership 
training, computer labs, after‐school enrichment programs, cultural arts programs, and summer 
camps. 
 

4. Neighborhood master plan or comparable studies  that  focus on enhancing  the neighborhood. 
These may not contain plans currently being developed by the City. 

 
PROJECT CRITERIA 
 
If applicable, qualifying projects must meet the following criteria: 

1. Provide long‐term, public benefit to the neighborhood 
2. Be located on publicly accessed property (right‐of‐way, neighborhood common area, etc.) 
3. Have demonstrated neighborhood support 
4. Be compatible with adjacent properties 
5. Directly involve neighborhood residents in all phases 
6. Have goals that may be typically accomplished within 12 months or less 
7. Must demonstrate appropriate long‐term maintenance 
8. Be within the City’s legal authority and comply with existing City of Denton policies and codes 

 
PROJECT EVALUATION 
 
The  Neighborhood  Empowerment  Grant  Advisory  Board  reviews,  evaluates  (in  accordance  to  the 
evaluation  sheet),  and  selects  successful  applications  for  final  approval  by  the  City  Manager.  The 
Advisory Board will evaluate each application based on the following criteria: 
 

 Project  Description  and  Statement  of  Qualifications  ‐  the  precise  description  of  the  project, 
including needs, benefits to the neighborhood, and sound budget. 

 

 Implementation  Tasks  and  Schedule  ‐  a  clear  demonstration  of  how  the  project  will  be 
accomplished 

 

 Volunteers,  Participation,  and  Donations  Registered  with  the  CDNPP  ‐  demonstrated 
participation  of  residents  in  the  project  and  documented  match  in  forms  of  letters,  in‐kind 
services, or donations. 
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Neighborhood Project Matching Grant funds are limited. Awards are based on a project’s rating, and the 
most highly rated projects will be awarded first. Projects must take place within the boundaries of the 
neighborhood; however, exceptions may be made  for donated  space outside  the neighborhood when 
sufficient space within the neighborhood is not available. Improvement projects that are targeted under 
the City of Denton Capital Improvement Plan will not be funded under this grant program. 
 
CRITERIA FOR FUNDING APPROVAL 
 
To be considered for funding approval, eligible neighborhood groups with qualifying projects must: 

 Successfully complete the grant application process 

 Provide original signatures for all volunteer pledged hours 

 Provide evidence that the project qualifies for this funding program 

 Provide  evidence  that  the  requested  grant  and  project  was  favored  by  a  majority  vote  of 
neighborhood association members or a neighborhood group that has received support from 60 
percent of the households or businesses to sign a petition for the project 

 Assume the lead role and responsibility for the project (Partnerships with non‐eligible individuals 
or  groups  such  as  businesses,  religious,  fraternal  or  community  organizations,  educational 
institutions, political groups and non‐eligible neighborhoods may be permitted.) 

 Provide advance notice of all other funding sources, both public and private, for the same project 

 Contribute to and ensure resident involvement in all phases of the project by making a significant 
neighborhood donation in dollars, goods, or in‐kind services such as volunteer hours (At least one 
quarter of the neighborhood match must come from volunteer efforts. For example, 25 percent 
of a $2,500 matching grant is $625; and at the approved rate of $18 per hour, 35 volunteer hours 
would be required.) 

 
Note: Association officers or members who may provide project consulting or planning services are not 
entitled to receive a salary or payment for project‐related services or operating expenses. Requests for 
salaries or operating expenses will only be considered for contracted, professional service providers. 
 
CRITERIA FOR DISQUALIFICATION OR FUNDING DENIAL 
 
Applicants may be disqualified or denied grant funding for any one of the following reasons: 

 A grant application is submitted after the deadline. 

 Required original pledged volunteer signatures are not submitted.  

 One quarter of the neighborhood match does not come from volunteer efforts. 

 A grant application is incomplete or missing supporting documents such as a budget or volunteer 
hours. 

 The matching labor funds and other donations are not equal to or greater than the full amount of 
the matching grant. 

 The mandatory technical grant workshop is not attended. 

 The association, group, or partner has no bank account or Federal Tax ID number. 

 Funding  under  this  matching  grant  program  was  previously  provided,  but  the  neighborhood 
association or group has not successfully completed the funded project. 

 Requests to support the ongoing operating budgets of organizations are not eligible. 
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APPLICATION PROCEDURES AND TRAINING 
 
Step 1: Schedule to attend a grant‐training workshop. The City of Denton may be contacted for training 
workshop dates, times, and locations. For convenience, training workshops may be scheduled in‐person, 
virtual,  or  by  on‐demand  recording.  Each  session  will  address  how  to  complete  the  Neighborhood 
Project Matching Grant application and how to implement a project. Additional information will include 
an explanation of grant requirements and examples of technical assistance provided. 
 
Step  2:  Obtain  a  grant  application  by  contacting  Community  Development  at  (940)  349‐7726  or 
download the application at www.cityofdenton.com/grants. 
 
Step  3:  Complete  the  application.  Deliver  by mail  or  hand  deliver  the  original  to  the  City  of  Denton 
Community Development at the Development Service Center, 401 N. Elm St., Denton, TX 76201; or email 
a completed application to CommunityDevelopment@cityofdenton.com. 
 
SELECTING PROJECTS FOR GRANT FUNDING 
 
The  Neighborhood  Empowerment  Grant  Advisory  Board  –  consisting  of  representatives  from  the 
following Departments/Divisions:  
 

 Parks and Recreation; 

 Engineering; 

 Planning; 

 Police; 

 Economic Development;  

 Community Improvement Services (Code Enforcement); and  

 Community Development. 
 

1. The Neighborhood Empowerment Grant Advisory Board screens each application and determines 
if the applicant meets the criteria for funding approval. 

 
2. Applications are then reviewed and ranked using an “Evaluation Criteria Ranking Sheet.”  

 
3. Ranked projects are presented for City Manager’s review and approval.  

 
4. The  number  of  grants  awarded will  be  based  on  available  funding  and  the  Evaluation  Criteria 

Ranking Sheet.  
 
THE APPEAL PROCESS 
 
The  City  reserves  the  right  to  deny  any  grant  request  for  a  project  or  activity  deemed  to  be 
inappropriate, offensive, or discriminatory, or for any other reason within the City’s sole discretion. 
 
In the event a grant proposal is denied by the Board, other than for a lack of funding in which no appeal 
is authorized, the applicant has 30 days to appeal the Board’s decision, as applicable, to either the City’s 
Human Services Advisory Committee or the Community Development Advisory Committee. 
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The Human Services Advisory Committee will review appeals associated with: 
 

1. Public  safety programs or  initiatives such as safety  training, crime or  fire prevention programs, 
traffic deterrent, or calming projects or studies. 

2. Cultural,  educational,  and  recreation programs  including  literacy programs,  leadership  training, 
computer labs, after‐school enrichment programs, cultural arts programs, and summer camps. 

3. Neighborhood master  plan  or  comparable  studies  that  focus  on  enhancing  the  neighborhood. 
These must not contain plans currently being developed by the City. 

 
The Community Development Advisory Committee will review appeals associated with: 
 

1. Physical  improvements  to  neighborhood  entryways,  perimeter  areas,  street  borders  and 
medians,  parks,  playgrounds,  tot  lots,  and  other  neighborhood  amenity  areas.  Such 
improvements  may  include  landscaping,  tree  plantings,  signage,  equipment,  decorative 
structures,  and  similar  beautification  or  enhancement  projects.  Physical  improvement  projects 
must be performed in a public right‐of‐way or on public property. Projects on property owned by 
a  neighborhood or  homeowners  association will  be  considered on  a  case by  case basis,  if  it  is 
shown to provide a communal benefit to the neighborhood. 

 
At a public hearing relative to an appeal, each appeals Committee shall render their decision based on if 
the grant proposal has met the following criteria: 
 

 Provide long‐term, public benefit to the neighborhood 

 Be located on publicly accessed property (right‐of‐way, neighborhood common area, etc.) 

 Have demonstrated neighborhood support 

 Be compatible with adjacent properties 

 Involve neighborhood residents directly in all phases 

 Have goals which can be accomplished normally in 12 months or less 

 Must demonstrate appropriate long‐term maintenance 

 Be within the City’s legal authority and comply with existing City of Denton policies and codes 
 
The decisions of  the appeals Committees will be  final; however,  in no event will  the denial of a grant 
application preclude the applicant from reapplying to subsequent grant cycles. 
 
GRANT PROGRAM CONDITIONS 
 
Once the City awards a grant, the following documents must be signed: 
 

 Neighborhood Project Matching Grant Agreement; and  

 City of Denton Release and Waiver of Claims, Hold Harmless and Indemnity Agreement. 
 
After the documents are executed, a check may be prepared and disbursed for the necessary materials 
or supplies included in the approved application/budget. Funding for volunteer hours, in‐kind donations, 
or project services  identified  in the budget may not be reimbursed until after such service  is rendered 
and verified by the City. Checks will be made out to associations or project partners with Tax ID only.  A 
W‐9 form is required with every application. 
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Grant  funding  recipients  must  submit  a  monthly  project  status  report  that  may  include  pictures,  a 
description  of  completed  portions  of  the  project,  and  financial  records  such  as  invoices,  receipts, 
contracts,  and vouchers. A  final project  report with original documentation must be  submitted  to  the 
CDNPP no later than thirty (30) days after the completion of the project. 
 
Projects are to be completed within the period specified in the grant award. If no significant progress has 
been made after six months following the award of the grant funds, the Neighborhood Empowerment 
Grant Advisory Board will  assess  the  status of  the project  and determine  if  it  should be  continued or 
terminated. Any project scheduled for completion by the end of the fiscal year (ends Sept. 30) must be 
completed and approved  for  reimbursement no  later  than  Sept.  1  of  that  year.  If  this  deadline  is  not 
met, the project may not be continued until a new application is submitted and approved. In addition, if 
the  deadline  for  reporting  and  completing  the  project  is  not met,  the  association  or  group  could  be 
denied the opportunity to receive future grant funds under this or other grant programs. 
The  grant  program  recipient  as  a  whole  is  responsible  for  repairing  any  public  or  privately  owned 
fixtures,  sidewalks,  vegetation,  or  other  features  that  may  be  damaged  during  the  course  of 
implementing the project. 
 
Grant  recipients  must  comply  with  all  applicable  laws,  rules  and  regulations,  as  well  as  obtain  all 
required permits for signs, structures, right‐of‐way work, etc.  
 
Unless the City agrees to other arrangements in advance, the City will only continue its current level of 
maintenance in and around the project site after the project is completed. Maintenance of the project 
area over and above the City’s routine maintenance remains the responsibility of the grant recipients. 
Exceptions  will  be  considered  on  a  case‐by‐case  basis  by  the  Neighborhood  Empowerment  Grant 
Advisory Board, as well as by the City Manager or his designee. Approval will be rendered on the basis of 
benefit to the public. 
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NEIGHBORHOOD PROJECT MATCHING GRANT 
GLOSSARY OF TERMS 

 
Budget estimate – projected expenses  for project materials, applicant match, volunteer hours,  in‐kind 
donations, cash, etc. 
 
Citizen  Project  Coordinator  –  neighborhood  resident  who  is  the  liaison  between  the  City  and  the 
neighborhood. 
 
Deadline – a specified time or date after which completed applications will no longer be considered. 
 
Donations – goods or services with a measurable value given to an association and/or applicant. 
 
Homeowner’s  Association  (HOA)  –  a  mandatory  association  that  is  formed  when  a  subdivision  is 
planned and dues are assessed. 
 
In‐kind  –  a  value  placed  on  materials,  supplies,  and/or  professional  service  donations  that  may  be 
counted toward the grant match.  (For example, a donation of  landscape material  that  retails  for $100 
would count as a $100 match). 
 
Maintenance  –  the  applicant’s  ongoing  care  of  the  project  and  surrounding  area,  such  as  weeding, 
mowing or watering a landscaped median area. 
 
Match  –  applicant‐provided  cash,  goods,  services,  and  volunteer  hours  that  are  equal  to  the  grant 
request. (Volunteer hours are valued at $18/hour). 
 
Neighborhood Group – individuals from five or more neighboring businesses and/or households within 
the city limits of Denton. 
 
Neighborhood Association – a voluntary group of people living in a specific area who came together for 
the betterment of the neighborhood. (May include HOAs and tenant association). 
 
Tenant Association – renters at an apartment complex. 
 
Public benefit – the positive effects of a project or program upon the community or city‐at‐large. 
 
Public property – any City‐owned land, facility or structure such as recreation centers, parks, or public 
rights‐of‐ways. 
 
Right‐of‐way –  any  street,  avenue, boulevard,  highway,  sidewalk,  alley,  or  similar  place dedicated  for 
vehicular and/or pedestrian use which is controlled by the city, state, or federal government. 
 



Page - 8 

FREQUENTLY ASKED QUESTIONS 
 

1. How many times may my association apply for funding? 
 
Associations  or  groups  may  apply  one  time  each  fiscal  year.  The  City  of  Denton’s  fiscal  year 
begins Oct. 1 and ends Sept. 30. 
 

2. How do I access funds allocated to my project? 
 
Upon  prior  approval  of  the  City  Manager  and  completion  of  project  or  implementation  of 
program, neighborhood organizations or project partners that have a Federal Tax ID number may 
receive a check in the amount of the grant to be deposited into the organization’s bank account. 

 
3. What if my application is not approved? 

 
You  may  request  feedback  on  your  application  with  the  Neighborhood  Empowerment  Grant 
Advisory Board and are welcome  to  resubmit  your application or you may exercise  the appeal 
process. Community Development is available to assist you with your application. 
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ELIGIBLE PROJECTS 
 

Below  are  examples  of  eligible  projects.  This  is  not  an  all‐inclusive  list.  Applicants  are  encouraged  to 
submit creative ideas for matching grants. 
 

 Community gardens and landscaping 

 Educational program such as lawn care and property maintenance 

 Neighborhood signage or identity 

 Public art or amenity 

 Neighborhood parks and related improvements 

 Right‐of‐way improvements 

 Environmental improvements 

 Youth programs 

 Senior programs 

 Programs for persons with disabilities 

 Traffic safety 

 Community health fair 

 Community festivals 
 

(Food cost may not exceed ten percent of the project’s total costs.) 
 

INELIGIBLE PROJECTS OR PROJECT EXPENSES 
 

 Motor vehicles of any kind for any purpose 

 Payment to  individuals or companies  to provide services  that are available  from the City of 
Denton 

 Purchase of  real property  in  the name of  the association or any other group,  individual, or 
organization 

 Mobile phones, services, associated air time, or similar electronic devices 

 Money for  individuals, organizations, or groups for their private use or  for uses that do not 
benefit  the  neighborhood  at  large  (This  includes  payment  for  services  as  rent,  telephones, 
utilities, and internet.) 

 Social, political, or fraternal organization memberships 

 Field trips or admissions 

 Cash prizes 

 Yard equipment, chainsaws, weed‐eaters, lawnmowers, or similar equipment, unless part of 
an approved community tool shed (Rental of equipment is permitted.) 
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NEIGHBORHOOD MATCHING GRANT APPLICATION  
FORM (EXAMPLE) AND SUPPORTING DOCUMENTS 
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City of Denton 
 
 
 

_____________________________________________________________________________________ 
 

AGENDA INFORMATION SHEET 
 
DEPARTMENT: Department of Development Services 
 
DCM:   Cassey Ogden  
 
DATE:  November 10, 2025 
 
 
SUBJECT 
Receive a report, hold a discussion, and give staff direction on the potential for a new local historic 
district generally located along the N Elm Street and N Locust Street corridors between W McKinney 
Street and W University Drive (U.S. 380). 
 
BACKGROUND 
At the June 9, 2025, Historic Landmark Commission (HLC) meeting, the commission requested to discuss 
the potential creation of a new historic district encompassing properties along the N Elm Street and N Locust 
Street corridors generally located between W McKinney Street and W University Drive (the ‘Area’). 
According to Denton’s Historically Eligible Structures map, there are one-hundred and ten (110) 
historically eligible structures located along these two corridors (see Exhibit 2 or click here for the 
Historically Eligible Structures Map).  
 
In Subsection 2.9.3.B.1. of the Denton Development Code (DDC), the designation of an area as a historic 
district may be initiated by the HLC or by written petition with signatures of more than 50 percent of the 
owners of the property within the proposed district who collectively own more than 50 percent of the land 
area within the proposed district. In addition to the DDC, the Texas Local Government Code Section 
211.0165 regulates the designation of local historic landmarks and districts, requiring property owner 
consent for designation or inclusion. If the owner(s) does not consent, a three-fourths vote from both the 
City of Denton’s City Council and Planning and Zoning Commission or Historic Landmark Commission 
would be required. 
 
Staff seeks direction on how the HLC would like to proceed, by choosing one of the three Options listed 
below: 
 

1. HLC to pursue the historic district designation for the Area. 
2. HLC to reach out to property owners in the Area to discuss their interest in designating the 

neighborhood as a historic district and have property owners pursue the designation. 
3. HLC to not pursue the historic district designation nor discussions with property owners. 

 
For Option 1, the first step would be for the HLC to finalize the proposed boundary for the new historic 
district. The next step would be for the HLC to determine which of the criteria the proposed district meets, 
knowing that at minimum two criteria must be met (DDC Section 2.9.3). 

• Include buildings, structures, or sites that have common character defining features and be of 
common form.  

 

City Hall 
215 E. McKinney Street 

Denton, Texas 
www.cityofdenton.com 
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• Include buildings, structures, or sites which are similar in size, massing, and scale.  
• Have a common streetscape or have similar spatial relationships or contain common visual qualities 

such as vegetation, vistas, orientation, set back, spacing, site coverage, exterior features, or 
materials.  

• Contains properties and an environmental setting that meets two or more of the criteria for 
designation of a landmark (see DDC Section 2.9.4). 

Once these first two steps are completed, the HLC would need to create a list and notate on a map a list of 
specific buildings, structures, sites, areas, or lands of importance considered contributing to the proposed 
historic district and a description of the particular importance or value of each. Additionally, any state and 
national landmarks listed within the proposed district boundary would need to be notated in the list and on 
the map. To support the proposed historic district’s creation, sufficient photographs of each building, 
structure, site, area, or land of importance or value, showing the condition, color, size, and architectural 
detail of each would need to be provided, and where possible the date of construction, builder or architect, 
chain of uses and ownership, architectural style, building materials, and construction technique. 
With the completion of the steps above, the application would be complete, and a formal application could 
be submitted to the Historic Preservation Officer for review. Under Option 1, although the HLC would be 
responsible for preparation of the application materials, the individual property owners would still need to 
be consulted and provide their consent to being included within the proposed district; otherwise, the super-
majority vote requirements would be triggered for the inclusion of any non-consenting properties. 
For Option 2, much of the process would remain the same with the distinction that the property owners 
would be the ones preparing the application materials; however, in addition to the previously mentioned 
steps, the property owners would be required to acquire signatures of more than 50 percent of the owners 
of the properties within the proposed historic district who collectively own more than 50 percent of the land 
area prior to formalize submission of the completed application. To calculate the 50 percent, the property 
owners within the proposed district would need to:  

• Count each property as listed on the tax rolls individually.  
• Properties owned by governmental entities cannot be counted, although their written preference may 

be submitted to any board, commission, or to City Council for their consideration.  
• For properties owned by more than one party, only one property owner need submit written support 

in order for the HPO to count the property in the calculation. 
The same requirements for a supermajority vote would be triggered under state law if the property owners 
proposed to include any property for which the owner has not consented to its inclusion within the historic  
district. 
 
EXHIBITS 

1. Agenda Information Sheet 
2. Elm and Locust Potential Historic District Map 

        
        Respectfully submitted: 

Hayley Zagurski, AICP 
Planning Director 

 
Prepared by: 
Cameron Robertson, AICP 
Historic Preservation Officer 
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City of Denton 
 
 
 

_____________________________________________________________________________________ 
 

AGENDA INFORMATION SHEET 
 
DEPARTMENT: Department of Development Services 
 
DCM:   Cassey Ogden  
 
DATE:  November 10, 2025 
 
 
SUBJECT 
Receive a report, hold a discussion, and give staff direction on the Historic Landmark Commission’s 
request for local historic designation of eligible historic properties.  
 
BACKGROUND 
At the November 14, 2022, HLC meeting, staff started including a standing agenda item that pertains to the 
designation of local historic properties. Commissioners have the opportunity to bring forward one to two 
properties from Denton’s Historically Eligible Structures map to discuss and vote on. A Commissioner 
proposing a property for local designation consideration will have a maximum of two-minutes to justify the 
need for designation of the property. Remaining Commissioners will then have a maximum of one minute 
each to provide feedback and indicate their support for the designation. Each proposed property will need 
a minimum of four Commissioner votes to pursue designation of the property. If the property receives 
four or more votes, the property will be added to an active designation list to be maintained by staff for 
the HLC. The HLC will have the opportunity to utilize the list to reach out to property owners to 
encourage the designation of their property or properties.  
 
EXHIBITS 

1. Agenda Information Sheet 
2. Denton’s Historically Eligible Structures Map 

        
        Respectfully submitted: 

Hayley Zagurski, AICP 
Acting Planning Director 

 
Prepared by: 
Cameron Robertson, AICP 
Historic Preservation Officer 

 

City Hall 
215 E. McKinney Street 

Denton, Texas 
www.cityofdenton.com 

https://experience.arcgis.com/experience/b1dd3c6891f14e37bcd9d9b09c37422c/page/Full-Page/
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2025   
Historic Landmark Commission  

Requests for Information 
        
   

Request   Request Date Status    

Template/agenda to be utilized by HLC members at 
community meetings to discuss and educate historic 
property owners on designation, HLC/HPO processes, 
etc. 

HLC 2/12/2024 Discussion scheduled for December 8th HLC 
Meeting 

Discuss creation of a possible historic designation for the 
N Locust Street and N Elm Street corridors HLC 6/9/2025 Discussion scheduled for November 10th 

HLC Meeting 

Continue researching new or updated programming to 
incentivize historic preservation  HPO 4/14/2025 On-going 

Annual Update  

Prepare an annual study list of potential landmarks and 
districts. HLC/HPO 2025 Work Plan 

Goal Implemented; On-going from 2024 

Broaden the tax-exemption eligibility criteria for 
improvements to historic buildings. HLC/HPO 2025 Work Plan 

Goal Discussion has started; on-going from 2024 

Explore a program allowing for the partial or full property 
tax exemption from the City of Denton and other 
applicable taxing authorities for locally designated 
historic homes. 

HLC/HPO 2025 Work Plan 
Goal Discussion has started; on-going from 2024 



11/10/2025    

Complete designation reports for landmarks and districts. HLC/HPO 2025 Work Plan 
Goal Implemented; On-going from 2024 

Improve visibility and awareness of tax exemption program to 
increase participation. HLC/HPO 2025 Work Plan 

Goal New for 2025 

Increase awareness and use of Federal Rehabilitation Tax 
Credit. HLC/HPO 2025 Work Plan 

Goal New for 2025 

Include additional historic preservation information 
materials in the City of Denton website HLC/HPO 2025 Work Plan 

Goal New for 2025 

Create a marketing plan to encourage additional Local 
Landmark designations. HLC/HPO 2024 Work Plan 

Goal On-going from 2024 

Provide training to local realtors and bankers. HLC/HPO 2024 Work Plan 
Goal On-going from 2024 

 
Future HLC Meetings: 
Monday, December 8th  
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