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Main Street
4-point Approach

Preservation based Economic Development
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Downtown Reinvestment Grant

FY 25-26 Tax Increment Reinvestment Zone Number One (Downtown) Grants 

Approved By

Owner/Business Address Type Amount DEDC TIRZ Council Construction Reimbursement Completed

Fine Arts Theater, LLC 115-116 N. Elm St. Fire Suppression $50,000 X X X

West Oak Coffee Bar 114 W. Oak St. 

Facade/Building Rehab, 

Utility Upgrades $50,000 X X X

West Oak Coffee Bar 114 W. Oak St. Fire Suppression $50,000 X X X

Brakefield’s Pool Service 520 S. Elm St. Sign/Painting $10,000 X X

Mister Red, LLC (Ruby Rodeo/Red: Italian 

Restaurant) 122 N. Locust St. 

Facade/Building Rehab, 

Interior/Code Improvements $50,000 X X X

325 W. McKinney 325 W. McKinney St.

Façade/Building Rehab, 

Utility Upgrades $50,000 X X X

D20 Keep 112 W. Oak Utility Upgrades $23, 031 4.2.26

124 W. Oak 124 W. Oak Awning $4,250 6.4.26

380 Incentive Grant

Axis Realty/Fine Arts Theater 113 N. Elm 380 Incentive Grant $1,076,366 X X X X

Axis Realty/Fine Arts Theater 113 N. Elm 380 Incentive Grant $544,503 X X X X

Total $1,908,117
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The Downtown Reinvestment Grant promotes Denton and its unique character through the redevelopment and 

revitalization of Downtown, historic preservation, community involvement, and by providing educational and technical 

assistance to business and property owners. 



Q1 Downtown Opening & Closings

Business Name Location

Jobs 

(gained)

Jobs 

(lost)

January-March

Openings

Neon Séance Salon – Creative Hair Salon 903 N. Elm 5

Archive Haus – Photography Studio/Event Venue 101 N. Austin 2

The Tasting Gathering – Co-share kitchen and artisan market 508 S. Elm 5

Two Golconda Xpress Food Trucks 400 S. Elm 8

Here After (relocation) – Antiques, Tattoos, & Curiosities 208 W. Oak 5

The Velvet Echo – Vintage Clothing and Furniture 311 S. Locust 3

Closings

Painting with a Twist 4

TOTAL 28 4
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Q1 Business Retention, Expansion & Recruitment

4

Business 

Retention & 

Expansion Visits

Developer/Site 

Visits

4

3 4

Recruitment 

Outreach

Top Reasons for BIZ Support:

1. City connections & process 

navigation

2. Site selection for 

expansion/relocation 

Active Business

Support 

Requests

20

New Business 

Visits
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Developer/Site Visits: 

1. Meetings with developers 

regarding upgrades or plans 

for their properties

2. Site visits with broker and 

potential tenants

BRE visit feedback:

1. Funding opportunities

2. Wayfinding/Branding

3. Expansion/relocation



Next Phase: After Downtown 
Ambassadors

• Monthly Inter-departmental meetings (Community 
Services, DPD, Solid Waste, and Parks and Rec)
• Monitoring 311 service requests 

• Tracking internal department requests

• Graffiti is the number one internal request 

• Downtown Cleaning (3 days/week) 
• Cleaning team will start tracking trash collection

• Next City Services meeting, June 2026
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Highlights/trainings
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Thank you
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