City of Denton _
City Hall

215 E. McKinney Street

I;ENTON Denton, Texas

www.cityofdenton.com

AGENDA INFORMATION SHEET

DEPARTMENT:  Library

ACM: Frank Dixon
DATE: December 8, 2025
SUBJECT

Receive a report, hold a discussion, and give staff direction regarding the proposed 2026 Library Strategic
Plan action items.

BACKGROUND

The 2025 Library Strategic Plan action items have been updated to show the status online:
https://performance.envisio.com/dashboard/Library Strategic_Plan. Some projects are multi-year and will
be included in the 2026 Library Strategic Plan action items.

The proposed 2026 Strategic Plan Action ltems are attached as Exhibit 2. Proposed action items include a
mix of multi-year existing projects and new initiatives.

RECOMMENDATION
Library staff recommends approval of the proposed 2026 Library Strategic Plan action items.

EXHIBITS
1. Agenda Information Sheet
2. Proposed 2026 Strategic Plan Action Items

Respectfully submitted:
Jennifer Bekker
Director of Libraries

Prepared by:
Rachel Reeves
Technical Services Manager
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