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SUBJECT 
 
Discuss and give direction concerning accomplishments and goals as they relate to City services and 
infrastructure, streets, parks, finances, budget, planning, zoning and development, environmental issues, 
technology, public utilities, taxes, engineering, economic development, codes enforcement, transportation, 
purchasing, management, intergovernmental relations, boards, commissions and committees, meetings, 
and, without limitation, any and all operations of the City of Denton city government. 
 
 
BACKGROUND 
 
The purpose of this item is to conduct a planning retreat with the City Council.  The retreat will be held at 
the UNT Foundation Board Room #401 located in the University Union Building, 1155 Union Circle, 
Denton.  We expect to begin at 9:00 a.m. and end no later than 5:00 p.m. 
 
The retreat discussion will be facilitated by Rick Robinson with the Ramsee Consulting Group. 
 
 
STRATEGIC PLAN RELATIONSHIP 
 
The City of Denton’s Strategic Plan is an action-oriented road map that will help the City achieve its 
vision.  The foundation for the plan is the five long-term Key Focus Areas (KFA):  Organizational 
Excellence; Public Infrastructure; Economic Development; Safe, Livable, and Family-Friendly 
Community; and Sustainability and Environmental Stewardship.  While individual items may support 
multiple KFAs, this specific City Council agenda item contributes most directly to the following KFA and 
goal:  
 
Related Key Focus Area:  Organizational Excellence 
Related Goal:   1.1 Manage financial resources in a responsible manner  
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