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Citizens will also be able to participate in the following way (NOTE: Other than public hearings, citizens are 

only able to comment one time per agenda item; citizens cannot use both methods to comment on a single 

agenda item.  Public comments are not held for work session reports.):

• eComment – On June 17, 2025, the agenda was posted online at 

https://tx-denton.civicplus.com/242/Public-Meetings-Agendas. Once the agenda is posted, a link to make 

virtual comments using the eComment module will be made available next to the meeting listing on the 

Upcoming Events Calendar. Within eComment, citizens may indicate support or opposition and submit a brief 

comment about a specific agenda item. Comments may be submitted up until the start of the meeting at which 

time the ability to make an eComment will be closed. Similar to when a citizen submits a white card to indicate 

their position on an item, the eComments will be sent directly to members of the Zoning Board of Adjustment 

and recorded by the Secretary. 

Members review comments received in advance of the meeting and take that public input into consideration 

prior to voting on an agenda item. The Chair will announce the number of Comment Cards submitted in 

support or opposition to an item during the public comment period. Comments will not be read during the 

meeting. The Secretary will reflect the number of comments submitted in favor/opposition to an item, the 

registrant’s name, address, and (summary of) comments within the Minutes of the Meeting, as applicable.

After determining that a quorum is present, the Zoning Board of Adjustment of the City of Denton, Texas will 

convene in a Regular Meeting on Monday, June 23, 2025 at 5:30 p.m. in Training Rooms 3, 4, and 5 at 

Development Service Center, 401 N. Elm Street, Denton, Texas at which the following items will be 

considered:

1.  PLEDGE OF ALLEGIANCE

A.  U.S. Flag

B.  Texas Flag

“Honor the Texas Flag – I pledge allegiance to thee, Texas, one state under God, one and indivisible.”

2.  ITEMS FOR CONSIDERATION

Consider the approval of the January 27, 2025 minutes.ZBA25-009A.

January 27, 2025Attachments:

3.  PUBLIC HEARINGS

Consider a variance request from the Heavy Industrial (HI) District Dimensional 

Standards, specifically Denton Development Code Table 3.5-C as it relates to the 

V25-0051aA.
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June 23, 2025Zoning Board of Adjustment Meeting Agenda

minimum lot depth of 200 feet. The subject property is generally located on the west side 

of Dakota Lane approximately 195 ft south of Airport Road in the City of Denton, 

Denton County, Texas. (V25-0051a, Dakota Lane C-Store, Matt Bodine)

Exhibit 1 - Agenda Information Sheet

Exhibit 2 - Staff Analysis

Exhibit 3 - Site Location Map

Exhibit 4 - Project Narrative

Exhibit 5 - Survey of Subject Property

Exhibit 6 - 2010 Conveyance Plat

Exhibit 7 - 2011 Final Plat

Attachments:

4.  CONCLUDING ITEMS

A.  Under Section 551.042 of the Texas Open Meetings Act, respond to inquiries from the Zoning Board of 

Adjustment or the public with specific factual information or recitation of policy, or accept a proposal to place 

the matter on the agenda for an upcoming meeting  AND  Under Section 551.0415 of the Texas Open 

Meetings Act, provide reports about items of community interest regarding which no action will be taken, to 

include: expressions of thanks, congratulations, or condolence; information regarding holiday schedules; an 

honorary or salutary recognition of a public official, public employee, or other citizen; a reminder about an 

upcoming event organized or sponsored by the governing body; information regarding a social, ceremonial, or 

community event organized or sponsored by an entity other than the governing body that was attended or is 

scheduled to be attended by a member of the governing body or an official or employee of the municipality; or 

an announcement involving an imminent threat to the public health and safety of people in the municipality that 

has arisen after the posting of the agenda.

NOTE:  The Zoning Board of Adjustment reserves the right to adjourn into a Closed Meeting on any item on 

its Open Meeting agenda consistent with Chapter 551 of the Texas Government Code, as amended, or as 

otherwise allowed by law.

CERTIFICATE

I certify that the above notice of meeting was posted on the official website 

(https://tx-denton.civicplus.com/242/Public-Meetings-Agendas) and bulletin board at City Hall, 215 E. 

McKinney Street, Denton, Texas, on June 17, 2025, in advance of the 72-hour posting deadline, as 

applicable, and in accordance with Chapter 551 of the Texas Government Code.

__________________________________________
OFFICE OF THE CITY SECRETARY

NOTE:  THE CITY OF DENTON'S DESIGNATED PUBLIC MEETING FACILITIES ARE 

ACCESSIBLE IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT.  THE CITY 

WILL PROVIDE ACCOMMODATION, SUCH AS SIGN LANGUAGE INTERPRETERS FOR THE 

HEARING IMPAIRED, IF REQUESTED AT LEAST 48 HOURS IN ADVANCE OF THE 

SCHEDULED MEETING. PLEASE CALL THE CITY SECRETARY'S OFFICE AT 940-349-8309 OR 

USE TELECOMMUNICATIONS DEVICES FOR THE DEAF (TDD) BY CALLING 1-800-RELAY-TX 

SO THAT REASONABLE ACCOMMODATION CAN BE ARRANGED.
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AGENDA CAPTION
Consider the approval of the January 27, 2025 minutes.
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MINUTES  
ZONING BOARD OF ADJUSTMENT  

January 27, 2025  
  
After determining that a quorum is present, the Zoning Board of Adjustment of the City of Denton, 
Texas will convene in a Regular Meeting on Monday, January 27, 2025, at 5:32 p.m. in Training 
Rooms 3, 4, and 5, at the Development Service Center, 401 N. Elm Street, Denton, Texas, at which 
the following items will be considered: 
 
PRESENT: Chair: Jennifer Lane, Vice-Chair Connor Hall, and Members: Kate Lynass, Kristine 
Bray, Liam Gaume-Wakefield, and Byron Woods 
 
ABSENT: Members: Kevin Blair and James Price 

REGULAR MEETING 
  

1. PLEDGE OF ALLEGIANCE    
A. U.S. Flag   
B. Texas Flag    

 
2. ITEMS FOR INDIVIDUAL CONSIDERATION 
 

A. ZBA25-003: Consider the approval of the December 16, 2024, minutes. 
 

Member Wakefield moved to approve the minutes as presented. Motion seconded by 
Member Hall. Motion carried.   
 
AYES (5): Chair: Jennifer Lane, Vice-Chair Connor Hall, and Members: Kristine Bray, Kate 
Lynass, Liam Gaume-Wakefield, and Byron Woods 
NAYS (0): None 
ABSENT FOR VOTE:  Members: Kevin Blair and James Price 

 
B. ZBA25-001: Elect a Chair and Vice-Chair to the Zoning Board of Adjustment. 
 

Member Halll moved to nominate Member Lane as Chair. Motion seconded by Member 
Bray. Motion carried. 

 
AYES (5): Members: Jennifer Lane, Connor Hall, Kristine Bray, Kate Lynass, Liam Gaume-
Wakefield, and Byron Woods 
NAYS (0): None 
ABSENT FOR VOTE:  Members: Kevin Blair and James Price 

 
Member Lane moved to nominate Member Hall as Vice-Chair. Motion seconded by Member                          
Woods. Motion carried. 
 
AYES (5): Members: Jennifer Lane, Connor Hall, Kristine Bray, Kate Lynass, Liam Gaume-
Wakefield, and Byron Woods 
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NAYS (0): None 
ABSENT FOR VOTE: Members: Kevin Blair and James Price 

 
3. WORK SESSION 
 

A. ZBA25-002: Receive a report and hold a discussion regarding the Zoning Board of 
Adjustment composition, procedures, powers, and duties. 

 
Hayley Zagurski, Assistant Planning Director, presented the item. 
 
Jennifer Lane stepped out at 5:58 p.m. and returned at 5:59 p.m. 

 
4. CONCLUDING ITEMS  
 
With no further business, the meeting was adjourned at 6:12 p.m.  
 

X
Jennifer Lane
Zoning Board of Adjustments Chair

                           

X
Carly Blondin
Administrative Assistant

 
 
 
     Minutes approved on: _______________ 
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AGENDA CAPTION
Consider a variance request from the Heavy Industrial (HI) District Dimensional Standards, specifically Denton
Development Code Table 3.5-C as it relates to the minimum lot depth of 200 feet. The subject property is
generally located on the west side of Dakota Lane approximately 195 ft south of Airport Road in the City of
Denton, Denton County, Texas. (V25-0051a, Dakota Lane C-Store, Matt Bodine)
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City of Denton 
 

 

 

_____________________________________________________________________________________ 

 

AGENDA INFORMATION SHEET 

 

DEPARTMENT: Department of Development Services 

 

DCM:   Cassey Ogden 

 

DATE:  June 23, 2025 

 

 

SUBJECT 

Consider a variance request from the Heavy Industrial (HI) District Dimensional Standards, specifically 

Denton Development Code Table 3.5-C as it relates to the minimum lot depth of 200 feet. The subject 

property is generally located on the west side of Dakota Lane approximately 195 ft south of Airport Road 

in the City of Denton, Denton County, Texas. (V25-0051a, Dakota Lane C-Store, Matt Bodine) 

 

 

BACKGROUND 

The subject property is a 0.857-acre vacant lot generally located west of Dakota Lane and approximately 

195 ft south of Airport Road in a primarily industrial sector of the City. The property owner is requesting a 

variance from the Heavy Industrial (HI) District’s required minimum lot depth of 200 ft in order to plat and 

develop the property. According to the Denton Development Code (DDC) Subchapter 9.2: Definitions, lot 

depth is measured as the horizontal distance from the midpoint of the rear lot line to the midpoint of the 

front lot line. Based on the definition, this property has a lot depth of approximately 73 ft, which is 127 feet 

shorter than today’s regulations. The subject property meets the dimensional standards for minimum lot 

size and minimum width. 

 

The subject property’s current irregular shape and dimensions are the result of multiple subdivisions 

recorded by plat. The property was part of a much larger lot recorded by a conveyance plat in 2010. This 

plat also dedicated and reserved public right-of-way for Dakota Lane which determined the subject 

 

City Hall 

215 E. McKinney Street 

Denton, Texas 

www.cityofdenton.com 

2010 Conveyance Plat 2011 Final Plat 
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property’s current eastern and southern property lines. The larger, adjacent lot to the west and north was 

replatted in 2011 as a final plat, which followed the lot boundaries previously shown on the conveyance 

plan and left out the subject property and thus established the property’s north and west property lines 

(subject property shown above in yellow). The conveyance plat and final plat are provided as Exhibits 6 & 

7, respectively.  

 

The subject property has been recorded by plat through the 2010 conveyance plat; however, a conveyance 

plat is an interim plat for the purposes of defining a lot’s boundaries and does not grant development rights. 

Any proposal to develop the property would require a final plat demonstrating compliance with the current 

zoning district’s dimensional standards. As noted above, the HI zoning district requires a minimum lot 

depth of 200 feet, measured between the midpoints of the front and rear property lines. Based on these 

requirements, City staff would have to deny a plat of the property unless relief from this standard is achieved 

through the variance process described in DDC Section 2.8.1D. 

 

It would not be feasible for the owner to resolve the lot depth 

issue through alternatives to the variance process. First, staff 

would not be able to support a rezoning of the property to a 

zoning district with less stringent dimensional standards. The 

current zoning district permits the applicant’s proposed use of 

gas station (see Exhibit 4), aligns with the Future Land Use 

Map in the Denton 2040 Comprehensive Plan, and is 

consistent with zoning in the surrounding area. Furthermore, 

rezoning the property could be construed as spot zoning, a 

practice that staff strongly advises against. Second, purchasing 

additional property to become compliant with the dimensional 

standards would be difficult to accomplish. The lot is situated 

between existing right-of-way for Dakota Lane to the east and 

south, and a developed industrial use to the north, west, and 

southwest. Acquisition of additional land area from the 

developed industrial site would require the subject property to 

incorporate site improvements necessary for that development’s operations and required by the DDC, 

including a drive aisle for a second point of access and a stormwater detention pond (see Exhibit 3). 

 

A full Staff Analysis is provided in Exhibit 2. 

 

 

OPTIONS 

1. Approve as submitted 

2. Approve subject to conditions 

3. Deny 

4. Table item 

 

 

RECOMMENDATION 

Staff recommends approval of the variance to reduce the minimum lot depth from 200 feet to 73 feet, as it 

meets the criteria for approval in DDC Section 2.8.1D. 

 

 

 

 

 

(continue on next page) 

Current Zoning: 

Heavy Industrial 
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PRIOR ACTION/REVIEW (Council, Boards, Commissions) 

 

Date 
Council, Board, 

Commission 
Request Action 

May 12, 2010 
Planning & Zoning 

Commission 
Conveyance Plat (CV10-0001) Approved 

March 9, 2011 
Planning & Zoning 

Commission 
Final Plat (FP10-0022) Approved 

October 1, 2019 City Council 

New Zoning Code and City-wide 

zoning district transition (subject 

property transitioned from IC-G to 

HI District) 

Approved 

 

 

PUBLIC OUTREACH: 

Public outreach is not required for a variance request. 

 

 

DEVELOPER ENGAGEMENT DISCLOSURES  

No developer contact disclosures have been provided to staff from members of this body as of the issuance 

of this report.  

 

 

EXHIBITS 

 

1. Agenda Information Sheet  

2. Staff Analysis 

3. Site Location Map 

4. Project Narrative 

5. Survey of Subject Property 

6. 2010 Conveyance Plat 

7. 2011 Final Plat 

 

      Respectfully submitted: 

     Tina Firgens, AICP 

     Deputy Director of Development Services/Planning Director 

 

 

Prepared by: 

Matt Bodine 

Assistant Planner 
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Planning Staff Analysis 
V25-0051/Dakota Lane C-Store 

City Council District #3 
 

REQUEST: 

Variance from the Heavy Industrial (HI) District Dimensional Standards, specifically Denton Development 

Code Table 3.5-C as it relates to the minimum lot depth of 200 ft. 

 

SITE DATA: 

The subject property is a 0.857-acre, or 37,330 sq. ft., parcel generally located west of I-35 near the 

intersection of Airport Rd and Dakota Ln in the City of Denton. The subject property and surrounding area 

are zoned for the HI district. The property itself is vacant, but several neighboring properties are developed 

with industrial uses. The subject property’s irregular boundaries are the result of subdivisions recorded by 

a Conveyance Plat approved in 2010 and a Final Plat approved in 2011. The subject property is recorded 

on the 2010 Conveyance Plat but was not recorded as part of the 2011 Final Plat. Therefore, the subject 

property has been platted but only for the purposes of defining a lot’s boundaries. It is not entitled 

development rights as it has not yet been final platted. 

 

The subject property’s boundaries are fixed in place. The east and south property lines are determined by 

public right-of-way for Dakota Lane, and the north and west property lines are determined by a fully 

developed, industrial lot. 

 

CONSIDERATIONS: 

1. The applicant is requesting a variance from Denton Development Code (DDC) Table 3.5-C to 

reduce the minimum lot depth from 200 ft to 73 ft. According to the DDC Subchapter 9.2: 

Definitions, lot depth is measured as the horizontal distance from the midpoint of the rear lot line to 

the midpoint of the front lot line. 

 

2. Section 2.8.1D states the that the Zoning Board of Adjustment may grant a variance upon a finding 

that all of the following exist: 

a) Special circumstances or conditions apply to the parcel for which the variance is sought, 

which circumstances or conditions are peculiar to such parcel and do not apply generally 

to other parcels in the same district or neighborhood and that said circumstances or 

conditions are such that the strict application of the provisions of this DDC would deprive 

the applicant of the reasonable use of such parcel. 

 

The subject property’s irregularly shaped boundaries are the result of several subdivisions 

in the area (see Site Data section above) that left the property with peculiar boundaries and 

a noncompliant lot depth of approximately 73 ft. The subdivision process in the 2019 DDC 

ensures the circumstances that led to the subject property’s peculiar conditions are not a 

common occurrence for property platted today. Lots recorded by plat must meet the zoning 

district’s dimensional standards, and according to subsection 8.2.3B.1, legal remainders 

must be at least 5 acres in size. The strict application of the DDC would deprive the owner 

of being able to develop the property since it would need to be platted to gain development 

rights and staff would have to deny the plat based on lot dimensions. 

 

b) The granting of the variance will not be detrimental to the public welfare or injurious to 

other property or improvements in the district or neighborhood in which the parcel is 

located.  
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The granting of the variance will not be detrimental to the public welfare or injurious to other 

property or improvements in the district. If the proposed variance is approved, a detailed 

review of all required plat, zoning compliance plans, engineering plans, and building permit 

submittals are required prior to development. Potential impacts from development of the 

property, such as increased traffic or stormwater runoff, would be mitigated through these 

review processes, which require compliance with the DDC and Design Criteria Manual.  

 

c) The variance granted is the minimum variance that will accomplish this purpose.  

 

A variance from the minimum lot depth of 200 feet to the existing 73 feet would allow the 

property owner to plat the property and subsequently develop it. Alternatives to the variance 

are not feasible options. Rezoning the property to a district with less stringent dimensional 

standards would not be supported by the Denton 2040 Comprehensive Plan. Acquiring 

additional land area from an adjacent property in order to meet the minimum lot depth in not 

a viable option as the adjacent lot is developed and not under common ownership. 

Furthermore, acquisition of land area needed to make the parcel compliant would make the 

adjacent lot nonconforming as acquisition would include required site improvements, such 

as drive aisles and a stormwater detention facility. Therefore, the subject property’s depth is 

fixed at 73 feet, and a 127-feet reduction in lot depth is the minimum required to allow the 

property to be platted. 

 

d) The literal enforcement and strict application of the provisions of this DDC will result in an 

unnecessary hardship inconsistent with the general provisions and intent of this DDC and 

that in granting such variance, the spirit of the DDC will be preserved and substantial justice 

done. 

 

Strict application of the DDC would be inconsistent with the Code’s general provisions and 

intent. DDC subsection 8.3.2A.1 requires lots created through the subdivision process to be 

developable. The subject property is undevelopable according to the strict application of the 

Code, and in granting the requested variance in order to allow the lot to be platted, the spirit 

of the DDC will be preserved and substantial justice done. 

 

e) The granting of a variance is not solely for the purpose of mitigating a financial hardship; 

and 

 

The requested variance is not solely for the purpose of mitigating a financial hardship. As 

has been demonstrated in the criteria above, the variance is required in order to allow the 

property to be platted for development. 

 

f) The condition or feature that creates the need for the variance did not result from the owner's 

actions. 

 

The conditions that created the need for a variance are not the result of the current owner’s 

actions. The property owner who dedicated the Final Plat in 2011; and thus established the 

property’s current, noncompliant boundaries; is not the current owner of the subject 

property. 
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Date: 4/30/2025
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