
07/28/25  PUB 24-273 1

City of Denton 
General Fund Update

• Jessica Williams, MPA, CPFO

• Chief Financial Officer 

• June 17, 2025

Customer Service
Budget

FY 2025-26
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Fiscal Year 2025-26 

Customer Service 5-Year Preliminary Forecast



07/28/25  PUB 24-273 3

• Flat Rate Convenience Fee
• Percentage-Based Fee
• Tiered System for Convenience Fees
• Fee Based on Customer Type (Commercial/Residential) 

Staff is currently researching these options. 

Fiscal Year 2025-26 

Customer Service Convenience Fee Update

Current Expense:
• The City currently pays $1,341,276 in Credit Card and 

eCheck processing fees annually related to utility bills.
• The City does not currently recover this cost through a 

dedicated fee.

Cost Recovery Options Based on Presentation Feedback:



Questions?
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