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Meeting Agenda

City Hall

215 E. McKinney St.

Denton, Texas 76201

www.cityofdenton.com

Public Art Committee

Civic Center Community Room4:00 PMThursday, October 2, 2025

After determining that a quorum is present, the Public Art Committee of the City of Denton, Texas will 
convene in a Regular Meeting on Thursday, October 2, 2025, at 4:00 p.m. in the Civic Center 
Community Room at 321 E. McKinney Street, Denton, Texas, at which the following items will be 
considered:

1.  PRESENTATION FROM MEMBERS OF THE PUBLIC

This section of the agenda permits a person to make comments regarding public business on items not 
listed on the agenda.  This is limited to two speakers per meeting with each speaker allowed a 
maximum of four (4) minutes.  Such person(s) shall have filed a "Blue Card" requesting to speak during 
this period prior to the calling of this agenda item.

2.  ITEMS FOR CONSIDERATION

Consider approval of the minutes of August 7, 2025.PAC25-022A.

Exhibit 1- August 7, 2025 MinutesAttachments:

Receive a report, hold a discussion, and give input to staff regarding the status of 

public art projects at Fire Station #5 and Fire Station #6.

PAC25-023B.

Exhibit 1- Agenda Information Sheet Fire Stations

Exhibit 2- Fire Station 5 Proposal Catalog

Exhibit 3- Fire Station 6 Proposal Catalog

Attachments:

Receive a report, hold a discussion, and give staff input regarding Halloween 

Denton 2025 public art, programming and placemaking efforts.

PAC25-024C.

Exhibit 1- Agenda Information Sheet

Exhibit 2- Presentation

Attachments:

Receive a report, hold a discussion, and give staff direction, on proposed public art 

projects by Alicia Eggert and Bread and Puppet Theatre.

PAC25-025D.

Exhibit 1- Agenda Information Sheet

Exhibit 2- Now or Never Temporary Art Proposal

Exhibit 3- Bread and Puppet Theatre Booking Release

Attachments:

3.  CONCLUDING ITEMS
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October 2, 2025Public Art Committee Meeting Agenda

A.  Under Section 551.042 of the Texas Open Meetings Act, respond to inquiries from the Public Art 
Committee or the public with specific factual information or recitation of policy, or accept a proposal to 
place the matter on the agenda for an upcoming meeting  AND  Under Section 551.0415 of the Texas 
Open Meetings Act, provide reports about items of community interest regarding which no action will 
be taken, to include: expressions of thanks, congratulations, or condolence; information regarding 
holiday schedules; an honorary or salutary recognition of a public official, public employee, or other 
citizen; a reminder about an upcoming event organized or sponsored by the governing body; 
information regarding a social, ceremonial, or community event organized or sponsored by an entity 
other than the governing body that was attended or is scheduled to be attended by a member of the 
governing body or an official or employee of the municipality; or an announcement involving an 
imminent threat to the public health and safety of people in the municipality that has arisen after the 
posting of the agenda.

NOTE:  The Public Art Committee reserves the right to adjourn into a Closed Meeting on any item on 
its Open Meeting agenda consistent with Chapter 551 of the Texas Government Code, as amended, or 
as otherwise allowed by law.

C E R T I F I C A T E

I certify that the above notice of meeting was posted on the official website 
(https://tx-denton.civicplus.com/242/Public-Meetings-Agendas) and bulletin board at City Hall, 215 E. 
McKinney Street, Denton, Texas, on September 26, 2025, in advance of the three (3) business day 
posting deadline, as applicable, and in accordance with Chapter 551 of the Texas Government Code.

____________________________________
OFFICE OF THE CITY SECRETARY

NOTE:  THE CITY OF DENTON'S DESIGNATED PUBLIC MEETING FACILITIES ARE 
ACCESSIBLE IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT.  THE 
CITY WILL PROVIDE ACCOMMODATION, SUCH AS SIGN LANGUAGE INTERPRETERS FOR 
THE HEARING IMPAIRED, IF REQUESTED AT LEAST TWO (2) BUSINESS DAYS IN 
ADVANCE OF THE SCHEDULED MEETING. PLEASE CALL THE CITY SECRETARY'S 
OFFICE AT 940-349-8309 OR USE TELECOMMUNICATIONS DEVICES FOR THE DEAF (TDD) 
BY CALLING 1-800-RELAY-TX SO THAT REASONABLE ACCOMMODATION CAN BE 
ARRANGED.
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City of Denton Parks, Public Art Committee 
Minutes 

August 7, 2025 

___________________________________________________________________________ 

After determining that a quorum of the City of Denton, Texas, Public Art Committee was present, 
the Committee convened in a Special Called Meeting on Tuesday, August 7, 2025, at 4:00 p.m. in 
the Civic Center Community Room at 321 E. McKinney Street, Denton, Texas. 
 

Present: Chair Jennifer Lane, Vice-Chair Adam Chamberlain, Members Jordan Gill, Susan 
Thornton, Will Milne, and Travis Veselka 
 

Absent: Connor Bradford and Francesca Romano 
 

1. PRESENTATIONS FROM MEMBERS OF THE PUBLIC 

• None 
 

2. ITEMS FOR CONSIDERATION 

 
A.  PAC25-016: Consider approval of the minutes of May 22, 2025, and June 24, 2025. 

 
Item was presented; and discussion followed.  
 
Following discussion, Member Chamberlain moved to adopt the item as presented; Member 
Milne seconded. Motion carried.  
 
AYES (6): Chair Lane, Vice-Chair Chamberlain, Members Gill, Thornton, Milne, and Veselka  
NAYS (0):   
ABSENT (2): Members Bradford and Romano 
 

B. PAC25-020: Introduction of Public Art Committee members and Parks staff. 
 

The item was presented, and discussion followed.   
  
Following discussion, there was no direction provided as the item was for discussion purposes. 

 
C.   PAC25-021: Receive a report, hold a discussion, and provide input to staff regarding the status 

of the following Public Art Committee projects: 
 1. Current Projects  

a. Traffic Box Wraps  
b. BNSF/Noblewins Bench Installation  
c. Fire Stations #5 and #6  
d. MLK Jr. Recreation Center Mural  
e. The Art Room - ALH Senior Center  
f. Halloween Denton 

 2. Arts Maintenance Projects  
     a. Bench People repair 
 

Item was presented; and discussion followed.  
 
Following discussion, staff was provided the following direction:  

• Consider speaking to the Fire Department about including retired firefighter, Ken Gold, 
on subcommittee.  
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• Adam Chamberlain, Krissi Oden, and Travis Veselka will be on the fire station art 
subcommittee. Omar will ask Francesca if she would like to be on the subcommittee; 
if not, Will Milne will be added to the subcommittee.  

 
3. CONCLUDING ITEMS 

• None 

With no further business, the meeting was adjourned at 4:48p.m. 

 
 
______________________________ 
JENNIFER LANE 
CHAIR 
CITY OF DENTON, TEXAS 
 

________________________________ 
ROBIN HILL 
ADMINISTRATIVE ASSISTANT 
CITY OF DENTON, TEXAS  

 
MINUTES APPROVED ON: ______________________________________ 
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City of Denton 
 
 
 

_____________________________________________________________________________________ 
AGENDA INFORMATION SHEET 

 
DEPARTMENT: Parks and Recreation 
 
ACM:   Christine Taylor, Assistant City Manager 
 
DATE:  October 2, 2025   
 
SUBJECT 
Receive a report, hold a discussion, and give staff direction, on the selection of winning proposals for bond-
related public art at Fire Station 5 and Fire Station 6, and approve sending subcommittee recommendations 
to City Council.   
 
BACKGROUND 
The 2023 Bond program, approved by voters in November of that year, included several vertical 
construction projects with related public art components. Call for Artists for two of these projects – Fire 
Station 5 and Fire Station 6 – closed at the end of June. We received 30 proposals for Fire Station 5, and 27 
proposals were received for Fire Station 6.  
 
A committee composed of PAC Members and Fire staff met to consider the proposals for both Fire Stations 
in late September. Each work was assessed according to a simple 100-point rubric, with the points breaking 
down as follows: 
 

Criteria  Max Points 
Artistic Merit 50 
Following Project Scope / Theming 25 
Proposal Scale and Appropriateness of Scale  25 
Total 100 

 
The budget for public art projects at each fire station is $253,000, and the RFP entertained proposals 
between $100,000 and $200,000.  
 
Fire Station 5 
Fire Station 5 will be a new structure built on the parcel of land that houses the current Fire Station 5 located 
at the intersection of N. Bonnie Brae Street and W. Windsor Drive, near the southwestern corner of North 
Lakes Park. A subcommittee consisting of Public Art Committee members and Fire Department staff met 
on October 24 to consider and rank Fire Station 5 proposals.  
 
Fire Station 6 
Fire Station 6 is a new structure at 2301 Hunter’s Creek Road, off Teasley Lane. A subcommittee consisting 
of Public Art Committee members and Fire Department staff met on September 24, 2025, to consider and 
rank Fire Station 5 proposals. 
 
The subcommittee has ranked its choices for each Fire Station and for the Public Art Committee’s 
consideration. These ranked scores will then be provided to City Council so that the Council may make the 
final choice about which artist/proposal they wish to pursue for each Fire Station project.  

 

City Hall 
215 E. McKinney Street 

Denton, Texas 
www.cityofdenton.com 
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RECOMMENDATION 
Staff recommends accepting the subcommittee’s ranked findings and transmitting those rankings to the City 
Council for further consideration.  
 
FISCAL INFORMATION 
Each Fire Station project has a total bond-supported budget of $253,000. This budget must support the cost 
of project fabrication, transportation, and installation, as well as the artists’ fees and other related costs. 
Additionally, each new piece of public art will have a related maintenance expense during its life span. The 
bond-supported budget amount does not include maintenance costs which have, historically, come from 
other funding sources like Hotel Occupancy Tax (HOT) funds.  
 
EXHIBITS 
Exhibit 1- Agenda Information Sheet 
Exhibit 2- Fire Station 5 Proposal Catalog 
Exhibit 3- Fire Station 6 Proposal Catalog 
 
       Respectfully submitted: 

      Gary Packan, Parks and Recreation   
    
Prepared by: 
Omar Siddiqi, Parks and Recreation 
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FIRE STATION #5  

CATALOG OF PROPOSALS 
INTERNAL LINKS TO FULL PROPOSALS 
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1. 220 Designs 
Manchaca, TX 
Proposal Link: Denton concept art 4-25-25.pdf 

Fullered Steel Badge Sculpture 

Total Budget:   $124,180.00 
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2. 23 Design Co  
Denton, TX  
3D Video: https://www.youtube.com/watch?v=vVLJ2T9YE3g 
Proposal Link: Fire Station 5 - Brandon Taylor.pdf 
Total Budget: $199,193.60 
The Answering Wave and The Constant Call 
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3. 900 North Studio & Alicia Eggert 
Indianapolis, IN and Denton, TX 
Proposal Link: 
Total Budget: $161,439.51 
Be The Light 
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4. Beth Nybeck  
Kansas City, MO 
Proposal Link: Denton 5_Nybeck.pdf 
Total Budget: $190,000.00 
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5. Brodin Studios (Nick Christensen) 
Kimball, MN 
Project Link: Denton Proposal 5.pdf 
Total Budget: $125,000.00 
Firefighter Sculpture w / Fire Chief’s Lantern (150% Life size) 
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6. Cesar Henao 
Vaison-la-Romaine, France 
Project Link: LUMINOUS WATCH by CESAR HENAO.pdf 
Total Budget: $175,000.00 
Luminous Watch 
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7. Christopher Fennell 
Birmingham, AL 
Proposal Link: DentonFireStation5.docx 
Total Budget: $150,000.00 
Mobius Fire Ladder 
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8. Sujin Lim – Cloud Study LLC. 
Brooklyn, NY 
Proposal Link: Fire Station #5_Sujin Lim.pdf 
Total Budget: $200,000.00 
Silver Lining Sitting Together 
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9. Daniel Borup Sculptor 
Shelley, Idaho 
Proposal Link: Proposal - Daniel Borup.pdf 
Total Budget: $200,000.00 
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Detail:  
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10. Denton Maker Center – Loren Jones 
Denton, TX 
Proposal link: FS5 Submission.pdf 
Total Budget:$149,200 
Untitled (firefighter tools) 
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11. Designworks Accessibility Partners (Austin Weishel) 
Argyle, TX 
Proposal Link: Designworks Accessibility Partners 
Total Budget: $238,699.59 
Never Forgotten / Ascending Victor 
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12. Di Bari Innovation Design LLC (Vito Di Bari) 
Miami, FL 
Proposal Link:  
DB&A Application City of Denton Fire Station 5, Denton, TX.pdf 
Total Budget:$165,000.00 
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13. Edavant LLC / Big Statues 
Tyler, TX and Salt Lake City, UT
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14.   Deana Stevens / Go Wild Fabrication 
Azle, TX 
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15.  Art Garcia / Graphic Content  
 Dallas, TX 
 Total Budget: $200,000 
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16.  Gregory Beck Art Studio 
 Fort Worth, TX 71633 
 Total Budget: $166,200 
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  https://youtu.be/qxVK59R96rs  
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17.  Jen Garrett Art 
 Newberry, FL 
 Total Budget: $100,000 
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18. Jennifer Troice / Hope Foundry 
 Dallas, TX 
 Total Budget: $177,000 
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19.  KTCreature, LLC. 
New York, NY 
Total Budget: $150,000 
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past work images 

 

 
  

76



20. Maxwell Emcays 
 Chicago, IL 
 Total Budget: $200,000 
 

 
ARTIST SUMMARY   
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Design Sketch 
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21. McCall Studios 
 Boise, ID 
 Total Budget: $200,000 
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22. Jeffie Brewer / Orange Cat 
 Nacogdoches, TX 
 Total Budget: $175,000
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23. Ray King Studios 
 Stockton, NJ 
 Total Budget: $175,000 
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24. Scott Shubin 
 Dallas, TX 
 Total Budget: $175,000 or $200,000 (solar power) 
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25. Seth Emerson Palmiter 
 Rockport, ME 
 Total Budget: $200,000 
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26.  Sijia Chin 
  Los Angeles, CA 
  Total Budget: $190,000 
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27. Sonarta LLC / Shahla Rahimi Reynolds 
 Los Angeles, CA 
 $181,000 
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28.  Mirek Struzik 
 Wroclaw, Poland 
 Total Budget: $70,000+ (?) 
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Proposal Images  
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29. Studiofolia/James Dinh 
 Cerritos, CA 
 Total Budget: $175,000 
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30. SV Randall Studio 
 Dallas, TX 
 Total Budget: $ 
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31. Elizabeth Akamatsu / The Red Pine Company 
 Nacogdoches, TX 
 Total Budget: $200,000 
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FIRE STATION #6  
CATALOG OF PROPOSALS 
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1. 220 Designs  
 Manchaca, TX 
 Total Cost: $124, 180 
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2. 900 North Studio / Alicia Eggert 
 Indianapolis, IN 
 Total Cost: $160,547.22 
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3.   Brodin Studios 
 Kimball, MN  
 Total Cost: $125,000 
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4.  Cesar Henao 
Vaison-la-Romaine, France 
Total Cost: $195,000 
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150



 
 

151



5.  Christine Sanders 
 Denton, TX 
 Total Cost: $117,000 
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6.  Christopher Fennell 
 Birmingham, AL  
 Total Cost: $150,000 
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7.  Sujin Lim / Cloud Study LLC 
 Brooklyn, NY 
 Total Cost: $200,000 
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8.   Daniel Borup 
 Shelley, Idaho 
 Total Cost: $200,000 
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9. Vito Di Bari/Di Bari & Associates 
 Miami, FL 
 Total Cost: $135,000 
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10.   Sheryl Forward / Endavant LLC / Big Statues 
 Tyler, TX 
 Total Cost: $186,200 
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11. Donna Stevens / Go Wild Fabrication and Welding, LLC 
 Fort Worth, TX 
 Total Cost: $157,000 - $197,000 
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12. Art Garcia / Graphic Content 
 Dallas, Texas 
 Total Cost: $200,000 
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13 Jenn Garrett 
 Newberry, FL 
 Total Cost: $100,000 
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14.  Jennifer Troice 
 Dallas, TX 
 Total Cost: $177,000 
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15. Julie Libersat Studio 
 Denton, TX 
 Total Cost: $2,000 
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16. Katherine KT Taylor 
 Houston, TX 
 Total Cost: $152,100

 
 
 

   

200



 
Samples of previous work:  
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17. Maxwell Emcays  
 Chicago, IL 
 Total Cost: $200,000 
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18. Ken McCall Studios 

 Boise, ID 

 Total Cost: $200,000 
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19.   Ray King 

 Stockton, NJ 

 Total Cost: $175,000 
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20.  Seth Palmiter / Motivated Metal 

 Rockport, ME 

 Total Cost: $200,000 
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21.  Sijia Chen Studio  

 Los Angeles, CA 

 Total Cost: $190,000 
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22. Sonarta LLC / Shahla Rahimi Reynolds & Cyrus Reynolds 

 Reseda, CA 

 Total Cost: $181,000 
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23.  Mirek Struzik 
 Wrocław, Poland 
 Total Cost: $200,000 
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235



 
 
 
 

 
 
 
 
 

236
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24. Studiofolia/James Dinh 
 Cerritos, CA 
 Total Cost: $175,000 
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25.  SV Randall Studio LLC 
 Dallas, TX 
 Total Cost: $190,000 
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26.  The Red Pine Company / Elizabeth Akamatsu 
 Nacogdoches, TX 
 Total Cost: $200,000 
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27.   UrbanRock Design LLC 
 Los Angeles, CA 
 Total Cost: $140,400 
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City of Denton 
 
 
 

___________________________________________________________________________________  
AGENDA INFORMATION SHEET 

 
DEPARTMENT: Parks and Recreation  
 
ACM:   Christine Taylor, Assistant City Manager  
 
DATE:  October 2, 2025 
 
SUBJECT 
Receive a report, hold a discussion, and give staff input regarding Halloween Denton 2025 public art, 
programming and placemaking efforts.  
 
BACKGROUND 
Halloween Denton: A Strategic Seasonal Celebration 
  
In Fall 2023, Denton Parks and Recreation launched Halloween Denton as a strategic alternative to the 
November-December holiday season. Inspired by Conway, SC’s success, staff focused on Halloween to 
boost tourism, support local businesses, and increase sales tax revenue. 
  
The initiative centered on the “Three P’s”: 
  

• Programming: Over 200 events were coordinated under the Halloween Denton brand, involving 
local businesses, city departments, and community groups. 

 
• Placemaking: Creative installations like the Giant Pumpkin, Ghostbusters HQ, and Scary Chairy 

Orchard transformed public spaces and drew crowds. 
 

• Promotion: A strong marketing campaign by MarComm included branding, merchandise, and 
widespread media coverage across the DFW area.  In 2025, this campaign is reaching out to potential 
customers to travel to Denton for overnight stays. 

 
First year results showed a major increase in foot traffic—140,000 more visitors than the previous year—
and strong community pride. Discover Denton store sales surged, and feedback highlighted both the success 
and the excitement for the development of Halloweentown. 
 
Staff has been working diligently on year two and excitement has been growing both in the business 
community as well with residents and visitors alike. 
 
RECOMMENDATION  
Staff recommends continued support of the initiative. 

ESTIMATED SCHEDULE OF PROJECT  
Parks and Recreation staff are currently working with city departments, businesses, and partnering 
stakeholders to build a list of placemaking opportunities, programs and other interventions for Halloween 
Denton 2.0.  
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OPERATIONAL IMPACT  
Budget for 2025 is $250,000 that is allocated from the HOT funds. 
 
FISCAL INFORMATION 
Budget for 2025 is $250,000 that is allocated from the HOT funds. 
 
EXHIBITS 
Exhibit 1- Agenda Information Sheet 
Exhibit 2- Presentation 

 
Respectfully submitted: 
Gary Packan, Director, Parks and Recreation 
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Programming
• Over 200 official programs and events implemented
Placemaking
• 15+ locations around the downtown for engagement
Promotions
• MARCOMM promoted Denton as a destination w/focus locally
Financials

• 2024: Revenue - $210,000, Expenses - $166,266
• 2025: Budgeted - $150,000 Programs/Placemaking, $100,000 

Marketing
Results
• 662,000 visitations to downtown in October 2024
• Over 145,000 more visitations in 2024 compared to 2023.
• Breakdown: 59% visitors, 41% residents

2024 PROGRAM RECAP
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Objectives

Create distinct, attractive, and inviting public space 

Celebrate Denton' s cultural heritage and diversity

Distinguish Denton' s image in the metroplex 

Foster community education and enjoyment of public art.

Promote a community environment that attracts artists to live 
and work

Encourage participation in the provision of public art through 
public and private investment.

Advance collaboration between the City of Denton and GDAC 

Denton's Public Art Master Plan
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Increase Business Activity, Tourism, 
Sales Tax, Hotel Occupancy Tax

Expand Operating Hours of Downtown 
Businesses to Support Traffic

Wayfinding and Pedestrian Traffic 
Dispersion

Maintain / Expand the "Denton Buzz" and 
be Unique Year to Year

Increase Volunteerism / Community 
Engagement

Showcase Denton's Creativity / Artist 
Community / Strengthening ED footprint

Goals for Halloween

2025 GOALS
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GHOSTBUSTERS HQ
• Home base for NTX Ghostbusters
• Staged office up front
• Meet & greets
• Check in location for strolling characters
• Creepy creatures visit(s)

FREE BEER FRIDAY
• Weekly sampling to promote Brew City: 

DCBC, UB, Toasty Bros, Black 
Fox, Anderson's, Wild Revival

RETAIL PLAN
• T-shirts YXS-YL, S-4X
• Sweatshirts
• Postcards 
• Posters
• Stickers
• Puzzle
• Ornament
• Mug
• Tote bag
• Koozies
• Hats
• DCBC candles
• Consignment artists

VISITOR CENTER
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Return Display
Projection
New Display
Temporary Mural
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• Sept 19 – Official release for retail sales
• Sept – Campus Theater – Carrie the Musical 
• Sept 26 – Nov 3 – Decorations up
• Sept 26– DCBC Ecto Juice released
• Sept 30 – Halloween City designation
• Oct 1-31 – Halloween Tent (TBA)
• Oct 1 – Opening Ceremony
• Oct 1 – DCBC Night Witch released
• Oct 3 – Frankenstein Exhibit at CoLab
• Oct 3-5 – Denton Arts & Jazz Festival
• Oct 11 – Psychics on the Square
• Oct 12 & 19 - Paranormal Investigations

2025 KEY DATES
Key Dates • Oct 17 – DCBC Coffin Crush released

• Oct 18 – Every Witch Way Market
• Oct 18-19 – Interfaith and DMAC run/walks
• Oct 22 – Nightmare on Elm St B-ball Tipoff
• Oct 23 – Halloween Atomic Bingo
• Oct 24-26 – Day of the Dead Festival / Cirque de 

Horror
• Oct 25 – Haunted Parlor at Salon NV
• Oct 31 – Campus Theater - Opening night of Dial M 

for Murder
• Oct 31 – Closing Ceremony
• Thurs in October – Twilight Tunes 
• Fri-Sat in late Sept and October – Ghost/VIP Tours
• Fri in October – Monster March and Free Beer Friday
• Sat in October – Cemetery Tales

*NEW in Orange 
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ENHANCEMENTS
Skelly Hunt
• Online version being 

created that places 
skellys throughout the 
downtown to complete 
the scavenger hunt

• Bandwango – Interactive 
mobile passport for on 
Discover Denton 
website. Check in at 
every location and 
redeem a sticker sheet at 
the Visitor Center
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Signage & Mapping
• (16) sign locations around downtown
• Designed to help people explore the 

decorations located across the city
• Links to digital maps where visitors can find 

events and local business locations 
included on every sign

ENHANCEMENTS
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Cemetery
• Built by PARD staff and painted by 

local volunteers
• Adding mausoleum with internal 

illuminated ghost to create 
interactivity with expanded 
technology

• 3D headstones, decorative lighting
• Illuminated busts with voice 

automation

ENHANCEMENTS
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Dr. Frankenstein’s Laboratory
• Incubators and display built by 

PARD staff
• Adding Dept of Energy 
• Display on the north side of 

City Hall West
• Increasing lighting inside of 

tentacles
• Increasing lighting on building

ENHANCEMENTS
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Garden of Villains
• Costumes built by Rose Costume
• Scooby Doo villains and bat garden
• Improved flood lighting to illuminate entire 

space to be seen from McKinney
• Adding Scooby Doo villain figures 
• Add a gateway arch sign to the space to 

improve awareness
• Improved electrical capabilities
• Added glow paint to bats and add more wires 

to hang in open space

ENHANCEMENTS
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Ghosts of Emily Fowler
• (10) ghost from 2024
• Working to add additional 

ghosts and improve 
lighting

ENHANCEMENTS
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Graffiti Wall
• Located at Patterson-Appleton Arts 

Center
• (10-15) 4 X 8 panels for people to 

express their talents
• Focus on a Halloween theme
• Professional graffiti artist to provide a 

demonstration to participants.

ENHANCEMENTS
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Wolff’s Park
• Selfie spot
• Stranger Denton feel
• Wooden couch with end 

tables
• Alphabet and lighting
• Trying to get them to code 

Denton Halloween

ENHANCEMENTS
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Character Actors
• Hire Characters for:

• Meet & greets / photo ops like Disney World

• Specific days / times to enhance slower days

• Walk around for themed events / days

• Living statues at specific locations

• Resources:
• Local talent from theatre departments at UNT & TWU

• Actors from Campus Theatre

• The Parker House & 501st Legion

• Headquarters at Discover Denton

• Contact:
• meredith.jones@cityofdenton.com

ENHANCEMENTS
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Haunted Hotline
• Huge success!
• (235) unique visitors to scavenger 

final page
• New locations for Haunted Hotlines

• Hemlock Fox (Witch)
• Denton County Brewing Co 

(Ghostbusters)
• The Plot Twist (Mad Scientist)

ENHANCEMENTS
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Scary Chairy Orchard 
(Community Art)
• Launched August 1
• 100 chairs registered
• Improvements to signage/voting 
• Location/arrangement 

improvements
• Arts & Crafts 
• Event Sponsored by Whataburger

ENHANCEMENTS
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Life-size Action Figure Cards
• Designed by David Bayon (local 

artist)
• Selfie Station
• Encourages visitors to dress in 

costume
• Action Figure Cards

• Monsters of Denton-Union Bear
• People of Denton-Rose Costume 
• Stranger Denton-Hannah’s

ENHANCEMENTS
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Welcome to Denton!
• Designed by David Baker (local 

artist)
• Located on the eastside of the 

square
• Cut with foam and wood 

backing

ENHANCEMENTS
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Alley of Bones
• Alley on the east side of Patchouli Joe’s
• 30 colorful and illuminated skeletons 

climbing each building in the alley

NEW PLACEMAKING
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Iconic Piece for 2025
• Designed and constructed by 

Brandon Taylor, local artist)
• Not using the Wicked theme but 

trying to capture to movie 
excitement

• 14’ feet tall
• 6’ wide
• Illuminated
• Located at City Hall Cemetery

NEW PLACEMAKING
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Fire Station
• Central Fire Station
• Red flood lights on the 

building  illuminating the entire north 
and east side

• Trim trees on both sides of building
• Expand pumpkins in trees on to the east 

side of the station
• Giant Stay Puft on the roof!

• Tested July 23rd

NEW PLACEMAKING
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Morrison Corn Kits
• Using art from local creatives (Dan Black, 

Macy Belton and David Baker) to advertise 
for Denton Halloween and highlight the 
towns creativity.

• Illumination of the Morrison Corn-Kits 
building with decorative images

• Conducted tests to determine size and 
color

NEW PLACEMAKING
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Denton County Square & Property
• Increase the repetition of the announcement 

in the pumpkin 
• Witch to be place on NW corner of the square 

(pending final approval)

NEW PLACEMAKING
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“Area 940” - Alien 
Landing
• RFQ out for a local artist 

to design and build
• Placed at Cedar St. Park

NEW PLACEMAKING

10/02/25                                                  PAC25-024     285



3-D Ground Art
• Jan Riggins
• Local DFW artist
• Created on vinyl so 

they can be reused 
in future years

NEW PLACEMAKING
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Denton Halloween Coloring Book
• 25 Local and Texas Artists submitted to 

date
• Sold at More Fun Comics and Games
• Special event being planning to bring the 

artists together and sell original art
• Coloring book official announcement at 

Denton Comic Art Expo
• Available for purchase the first week of 

October

NEW PROGRAMMING
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NEW PROGRAMMING
The Maze
• Designed and created by Chuck Crosswhite 

and Dan Black
• Placed in Quakertown Park along McKinney St.
• Combination of storage containers, pallets, 

hay, etc.
• Decorative lighting
• Key entry decoration
• Surplus equipment from DME
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• Magic Show
• Oct 16-17,  TBD

• Rocky Horror Picture Show
• Oct 18, TBD

• Halloween Atomic Bingo Bash
• Oct 23, 6-9pm

• Denton County Comedians (tentative)
• Oct 27, TBD

• Transylvania Symphony
• Oct 31, 7pm

NEW PROGRAMMING
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Oddities and Curiosities of Denton – Oct 29
• Headless Hobby Horsing

• 4-6 contestants, band playing background music,  judged
• Bad Art Contest

• 5-7 contestants, 10-minutes to paint
• Odd and Unique Talents

• 6-10 odd unique talents
• Monster Mash

• 10-12 contestants, Howl like a wolf, shriek like a banshee, cackle 
like a witch

NEW PROGRAMMING
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Themed Weekends
• Each week is kicked off with the Monster March!
• Encourage visitors to get dressed up 
• Drives people to come back each week
• Plan:

• Superheroes and Cosplay
• Sci Fi
• Zombies and post apocalyptic
• Classic Monsters

NEW PROGRAMMING
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Haunted Downtown Halloween Diorama

NEW PROGRAMMING

10/02/25                                                  PAC25-024     292



Tent Programming
• Typically used just for Cirque du Horror
• Expanding its use to a number of 

days/weeks to full month 

NEW PROGRAMMING
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City of Denton 
 
 
 

_____________________________________________________________________________________ 
AGENDA INFORMATION SHEET 

 
DEPARTMENT: Parks and Recreation 
 
ACM:   Christine Taylor, Assistant City Manager 
 
DATE:  October 2, 2025   
 
SUBJECT 
Receive a report, hold a discussion, and give staff direction, on proposed public art projects by Alicia Eggert 
and Bread and Puppet Theatre. 
 
BACKGROUND 
Recently, Denton Parks and Recreation staff were contacted by artists connected with two 
temporary/performance art projects. These artists are seeking support for their projects from the City of 
Denton and the Public Art Committee.   
 
Now and Never by Alicia Eggert 
Recently, Alicia Eggert, an artist, professor at the University of North Texas, and former Public Art 
Committee member, reached out to City staff about hosting a temporary, conceptual art piece entitled Now 
or Never. The art project envisions a series of yard signs on either side of the street with one side of the 
street featuring signs with the word “NOW” on them, while signs on the other side of the street feature the 
word “NEVER.” 
 
As Eggert explains in her proposal, “the project is designed to poke fun at our increasingly polarized 
political climate where opposing sides take a stance on an issue with unwavering conviction and little room 
for compromise.” Furthermore, the project “evokes the urgency of global challenges such as climate change, 
where action delayed is opportunity lost.”  
 
Eggert is seeking approval for the project from the Public Art Committee to pursue this project in Denton.  
 
Bread and Puppet Theatre 
The Bread and Puppet Theatre, a travelling performing circus based out of Vermont, reached out to Parks 
and Recreation Staff about providing a location for their 2025 Fall Circus Tour. Bread and Puppet Theatre 
is a puppet circus that features large, distinctly designed puppets, and vibrant performance featuring 
dancing, singing, and live instrumental music. The traveling act was founded in 1963 by Peter Schumann 
in New York City.  The booking information provided by the company states that they “are an explicitly 
political theater company and we never censor our shows.”  
 
In their booking release, Bread and Puppet Theatre are looking for an event host that can provide an outdoor 
performance space and backup inclement weather venue, financial support of around $5,000 (through ticket 
sales or payment of a performance fee), electricity support, and room and board for the performers while 
the circus is in town.  
 
RECOMMENDATION 
Staff recommends against financial or in-kind support for both projects.  

 

City Hall 
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FISCAL INFORMATION 
Currently, the City of Denton Parks and Recreation Department does not have funding allocated to support 
new temporary public art projects. Our current HOT funds allocation, as well a TCA grant funding is 
supporting the “31 Days of Denton Halloween”. Other Public Art funds are limited to specific bond projects. 
 
EXHIBITS 
Exhibit 1- Agenda Information Sheet 
Exhibit 2- Now or Never Temporary Art Proposal 
Exhibit 3- Bread and Puppet Theatre Booking Release  
 
       Respectfully submitted: 

      Gary Packan, Parks and Recreation   
    
Prepared by: 
Omar Siddiqi, Parks and Recreation 
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Now or Never 
A Temporary Public Art Proposal for the City of Denton 
By Alicia Eggert 

Now or Never, 2025 (rendering)

Custom yard signs

Each sign 12x18”
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About the Artwork 

Now or Never is a concept for temporary public art intervention consisting of custom political-
style yard signs that say NOW on one side and NEVER on the other. The signs will be 
strategically installed in specific in locations around Denton, such as grass medians and front 
yards. The project is designed to poke fun at our increasingly polarized political climate, 
where opposing sides take a stance on an issue with unwavering conviction and little room for 
compromise. 


The phrase “now or never” resonates on multiple levels. Collectively, it evokes the urgency of 
global challenges such as climate change, where action delayed is opportunity lost. 
Individually, it reminds each person that every moment is a turning point—an opportunity to 
determine one’s own future and to choose how to live from this moment forward, regardless 
of past experience.


The image above (which was created with the help of AI) shows how the signs could be 
installed on opposite sides of the same street, as if people are on opposing sides of an issue 
but the actual issue is unknown. Another possibility is to install the signs in the center of a 
grass median, allowing cars traveling one direction to see NOW and cars traveling the 
opposite direction to see NEVER.


About the Exhibition 

Now or Never has been selected for uncommissioned, a site-responsive exhibition that gives 
agency back to artists, inviting them to intervene in the city without waiting for permission. 
The project brings ephemeral, environmentally conscious works into overlooked urban 
corners, spaces shaped by gentrification, invisibility, and erasure. This October, interventions 
will take place across more than 20 cities, spanning 5 continents, involving over 40 artists 
working in diverse mediums.


uncommissioned is a curatorial project by Nōvo Collective, an artist-run platform dedicated to 
rethinking how art operates in public space. For this inaugural edition, Playground of the 
Invisible, the artists and projects have been curated by Sebastian Betancur-Montoya (Senior 
Curator for Public Art at Qatar Museums), Moko Fukuyama (multidisciplinary artist), Taylor 
Bythewood-Porter (independent curator and writer) and Mathieu Tremblin (artist and 
Associate Professor at Strasbourg’s School of Architecture).


About the Artist 

Alicia Eggert is an interdisciplinary artist whose work gives material form to language and 
time, the powerful but invisible forces that shape our perception of reality. Eggert’s work has 
been exhibited at institutions including the Smithsonian American Art Museum’s Renwick 
Gallery, CAFA Art Museum Beijing, Philadelphia Museum of Art, and Telfair Museums. Recent 
solo exhibitions have been held at UrbanGlass (Brooklyn, NY), Arlington Museum of Art 
(Arlington, TX), Art Museum of Southeast Texas (Beaumont, TX) and Galeria Fernando Santos 
(Porto, Portugal). Eggert is an Associate Professor of Studio Art at the University of North 
Texas, and she lives and works in Denton, TX.
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“Medium Big Tour” Fall 2025 - Basic Information Booking Release 

Booking inquiries please contact ​ Paul Bedard ​ 802-318-4604​ breadandpuppettour@gmail.com  

 

 
Photo by Matthew Nelly 

 

 Bread & Puppet’s 2025 Fall Circus Tour 
September 10 - October 19, 2025 

Touring Vermont to Chicago to Montreal and back! 
​  
The circus is coming! The circus is coming! The 62-year-old, Vermont-based Bread and Puppet 
Theater is currently seeking venues to present its iconic puppet circus. This raucous spectacle 
attempts to address the heart of the current moment with a bright barrage of acts spanning 

many moods, from slapstick to the sublime, all 
powered by a riotous brass band. 
 
The show is recreated each summer and we 
expect to have a title and the broad themes of 
this year’s circus in by July. 
 
After each show, Bread and Puppet will serve 
its famous sourdough rye bread with aioli, and 
Bread and Puppet’s “Cheap Art” – books, 
posters, postcards, pamphlets and banners 
from the Bread and Puppet Press – will be for 
sale. Show Length: Approximately 1 hour.  
 

Find a more info, photos, and video of The Bread and Puppet Theater at breadandpuppet.org​ ​             Page 1 of 6 
 

299

mailto:breadandpuppettour@gmail.com
https://breadandpuppet.org/


 

“Medium Big Tour” Fall 2025 - Basic Information Booking Release 

Booking inquiries please contact ​ Paul Bedard ​ 802-318-4604​ breadandpuppettour@gmail.com  

 

WHAT WE’RE LOOKING FOR 
In order to have a successful tour stop, we’re looking for the following things: 

●​ An audience! We love playing to crowds large and small, adults and children, students 
and everyone else! We rely on our hosts to get the word out. 

●​ Space. Our show is BIG and we play outdoors if space and weather permit. Fields work 
great, but we can also play in built-in amphitheaters. When possible, we like to drive our 
bus directly onto the performance space to use as the divider between the performance 
ring and the backstage. It’s good practice to have a rain venue for every outdoor venue. 
When playing indoors, we set up our backdrop from boxes on the floor. The show takes 
up roughly 40’Wx40’Dx20’H, plus room for the audience is needed. Theaters, gyms, and 
halls tend to work well. 

●​ Electricity. If we are playing outdoors we will need to either play before sundown or 
have access to electricity. We bring our own lights (conventional clip lights) and a single 
outlet will be sufficient. Often we run a long extension cord from the nearest building. 

●​ Housing. We will be a group of 15 puppeteers. We love beds, but we’re also a rustic 
bunch and happy to sleep on couches, mats, etc. We can also camp, but will need at 
least a few beds for the elders/stilters/bus drivers we are traveling with. 

●​ Funding. Bread and Puppet’s financial goal is to walk away with as close to $5,000 per 
performance as possible. This can happen in many ways!  

○​ Sometimes we receive a full performance fee (and then the show can be 
advertised as free). 

○​ Sometimes we receive a partial performance fee and try to make up the 
difference with donations from the audience (typically $10-$25 suggested) 

○​ In places where a performance fee is not possible, we sell tickets in hopes of 
getting the full amount from the audience (typically a $20 ticket). 

○​ We can make many models work and are eager to find a mutually beneficial 
situation. 

●​ Food. We love it! 
 
A NOTE ON POLITICS 
We are an explicitly political theater company and we never censor our shows. Much of our 
work is on youtube and you can also find links to previous circuses later in this document. 
Please do not reach out asking for a list of political stances we take, nor a request for us to 
leave out a particular issue. As our director Peter Schumann says, “We have two types of 
puppet shows: good ones and bad ones, but all of them are for good and against evil.”  
 
THE BOOKING PROCESS 

1.​ Initial conversation with Paul, the B&P tour booker. Paul will ask about each of the items 
above, as well as for photos of the spaces (outdoor and rain backup). 

2.​ Paul drafts an MOU. Usually there is some back and forth while details are being figured 
out. Once we feel good about the MOU, we both sign it. At this point you can advertise 
that Bread & Puppet is coming (using photos and materials from old shows). 

3.​ As soon as possible, but usually a month or two before the tour begins, Paul sends a 

Find a more info, photos, and video of The Bread and Puppet Theater at breadandpuppet.org​ ​             Page 2 of 6 
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“Medium Big Tour” Fall 2025 - Basic Information Booking Release 

Booking inquiries please contact ​ Paul Bedard ​ 802-318-4604​ breadandpuppettour@gmail.com  

 

title, marketing blurb, image, and other marketing assets that are specific to the show. 
4.​ About a week before show, Paul connects you with our housing and food coordinators 

traveling with the company. They can answer questions about food & housing allergies. 
5.​ As B&P approaches on the day of, we’ll be in text contact to give ETA. 
6.​ Then the show happens! It’s a huge success! 
7.​ Following the show, Paul will ask for any lingering payments to close out the booking. 

 
WHAT OUR SETUP LOOKS LIKE IN OUTDOOR SPACES 

 
 
WEATHER 
In general, we will perform through a light rain, pause a performance if heavy rain comes, and 
end a show prematurely if heavy rain persists. If consistent heavy rain is forecasted for the 
scheduled time of a performance, we may decide to cancel in advance.  

Find a more info, photos, and video of The Bread and Puppet Theater at breadandpuppet.org​ ​             Page 3 of 6 
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“Medium Big Tour” Fall 2025 - Basic Information Booking Release 

Booking inquiries please contact ​ Paul Bedard ​ 802-318-4604​ breadandpuppettour@gmail.com  

 

WHAT OUR SETUP LOOKS LIKE IN INDOOR SPACES 

 
 
THE B&P PRESS STORE AND CHEAP ART EMPORIUM 
After each show, we sell books, banners, posters, and crafts made by the puppeteers. When 
possible we try to borrow at least 8 tables from our venue hosts. 
 

 
 

 

Find a more info, photos, and video of The Bread and Puppet Theater at breadandpuppet.org​ ​             Page 4 of 6 
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“Medium Big Tour” Fall 2025 - Basic Information Booking Release 

Booking inquiries please contact ​ Paul Bedard ​ 802-318-4604​ breadandpuppettour@gmail.com  

 

VIDEO 
Full circuses are viewable at: 

●​ 2024: The Beginning After the End of Humanity Circus 
(https://drive.google.com/file/d/1GL3wwc1GerU4pN4J_iCOiVw7uKCWtrMI/view?usp=sh
aring)  

●​ 2023: The Heart of the Matter Circus 
(https://youtu.be/05sP0ZtcJno)  

●​ 2022: The Apocalypse Defiance Circus 
(https://youtu.be/XX_9T1_Pug8)  

●​ 2021: Our Domestic Resurrection 
Circus (https://youtu.be/gnT62z8BgiI)  

●​ 2020: The Insurrection & Resurrection 
Circus 
(https://youtu.be/OW561BOGV60)  

●​ 2019: The Diagonal Life Circus 
(https://youtu.be/Q71cZHjOQoI)  

 
Short videos: 

●​ Highlights of the 2024 circus at the 
Lotus Festival 
(https://vimeo.com/1036146622)  

●​ Circus workshop at The Orange Show 
in Houston, TX in 2022 (https://youtu.be/7mJ06335wT4)  

●​ Excerpt for the HONK! Festival, with two circus acts and our raucous band at 
https://vimeo.com/463240597 . 

●​ Bread and Puppet Theater: Small Town, Big Story, a 15-minute documentary about the 
Bread and Puppet farm (https://youtu.be/EUrbyGqQDtc)  

 
DATE AVAILABILITY:  
For the most up-to-date availability for this tour, please see BreadAndPuppet.org/Tour#Circus 
 
BOOKING INQUIRIES:  
Please contact Paul Bedard (802-318-4604, breadandpuppettour@gmail.com).  
 

 

Find a more info, photos, and video of The Bread and Puppet Theater at breadandpuppet.org​ ​             Page 5 of 6 
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“Medium Big Tour” Fall 2025 - Basic Information Booking Release 

Booking inquiries please contact ​ Paul Bedard ​ 802-318-4604​ breadandpuppettour@gmail.com  

 

BREAD AND PUPPET THEATER 
The Bread and Puppet Theater is an internationally 
celebrated company that champions a visually rich, 
street-theater brand of performance art filled with music, 
dance and slapstick. Believing that theater is a basic 
necessity like bread, the company frequently brings its work 
to the streets for those who may not otherwise go to the 
theater. Its shows are political and spectacular, with 
puppets often on stilts, wearing huge masks with expressive 
faces, singing, dancing and playing music.  
 
Bread and Puppet is recognized throughout the world and 
has won distinction at international theater festivals in Italy, 
Poland, Colombia, and Yugoslavia, beginning with their 
break-out performances at the 1968 Nancy Festival in 
France. Notable awards include the Erasmus Prize of 
Amsterdam, 4 Obies, the Puppeteers of America's President 
Award, and the Vermont Governor's Award. Bread and 

Puppet is 
constantly active, performing at its farm in Glover, VT, and in 
local churches, schools and parades. It regularly tours 
Europe, Canada, and the United States and has recently 
visited El Salvador, Haiti, Russia, and Korea. 
 
Founded in 1963 by Peter Schumann on New York City’s 
Lower East Side, the theater has been based in the North 
East Kingdom of Vermont since the early 1970s and is one of 
the oldest, nonprofit, self-supporting theatrical companies in 
the country. 
 
Based on the Biography of Bread and Puppet that accompanies the Bread and 
Puppet Archives at the University of Vermont, Burlington. Full text here: 
http://cdi.uvm.edu/findingaids/collection/bredpupt.ead.xml 
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