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AGENDA INFORMATION SHEET

DEPARTMENT: Human Resources
ACM: Frank Dixon
DATE: July 14, 2026
SUBJECT

Receive a report, hold a discussion, and give staft direction regarding the appointment and employment of
the City Manager, including discussion of recruitment strategy, desired candidate profile, and national
search process.

STRATEGIC ALIGNMENT

This action supports Key Focus Area: Pursue Organizational Excellence and Collaborative and Respectful
Leadership.

INFORMATION/BACKGROUND

The purpose of this item is to receive City Council’s direction regarding the City’s approach to recruiting
the next City Manager.

Staff will provide background regarding the City Manager recruitment, including Council’s previous
direction, the status of the recruitment effort, and an overview of the recruitment process.

Staff is seeking City Council direction on whether to:
e Proceed with a national executive recruitment
e Pause the recruitment process to allow for additional discussion or evaluation; or
e Pursue an alternative approach to filling the City Manager position.

EXHIBITS

Exhibit 1: Agenda Information Sheet
Exhibit 2: Presentation

Respectfully submitted:
Megan Gilbreath, 940-349-8357
Director of Human Resources



