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AGENDA INFORMATION SHEET
DEPARTMENT:  Human Resources
CM/DCM/ ACM: Bryan Langley

DATE: September 12, 2017

SUBJECT

Consider approval of a resolution of the City of Denton, Texas, approving the increase of sick leave accruals
from eight (8) hours to ten (10) hours for full-time, non-civil service employees; and providing an effective
date.

BACKGROUND

At the August 22, 2017, City Council meeting, staff presented the Council ad hoc committee’s
(“Committee”) recommendations for vacation and sick leave benefit changes (information from the August
22" Council meeting is attached in Exhibits 3 - 5). These recommendations were made in an attempt to
better align the City’s benefits with other DFW metroplex cities. The Council was not in support of making
changes to the vacation benefits; however, the Council did support the recommended changes to the sick
leave accrual benefits for non-civil service employees.

As part of their recommendations, the Committee suggested increasing the sick leave accrual for non-civil
service employees from eight (8) hours per month to ten (10) hours per month (note: these accruals are for
full-time employees. Sick leave accruals for benefitted ¥2 time and % employees will be prorated). Exhibit
6 shows the change in accrual benefits. No changes to the maximum accrual or pay out were recommended.

Because the Council consensus was to approve the Committee’s recommended change for sick leave
accrual, the Sick Leave policy (#111.01) has been revised to reflect the new accrual. Since time is accrued
on the 1%t and 15" of each month, staff is recommending the revisions be effective October 1, 2017. The
resolution, which includes a copy of the policy, is attached for Council’s approval.

STRATEGIC PLAN RELATIONSHIP

The City of Denton’s Strategic Plan is an action-oriented road map that will help the City achieve its vision.
The foundation for the plan is the five long-term Key Focus Areas (KFA): Organizational Excellence;
Public Infrastructure; Economic Development; Safe, Livable, and Family-Friendly Community; and
Sustainability and Environmental Stewardship. While individual items may support multiple KFAs, this
specific City Council agenda item contributes most directly to the following KFA and goal:

Related Key Focus Area:  Organizational Excellence
Related Goal: 1.1 Manage financial resources in a responsible manner



EXHIBITS

Exhibit 1 — Agenda Information Sheet

Exhibit 2 — Resolution and Policy #111.01: Sick Leave

Exhibit 3 — August 22, 2017 Agenda Information Sheet

Exhibit 4 — Vacation and Sick Benefits Summary and Recommended Changes by Council Ad Hoc
Committee

Exhibit 5 — Survey of DFW Metroplex Cities’ Vacation and Sick Leave Benefits

Exhibit 6 — Comparison of Current versus Proposed Non-Civil Service Sick Leave Benefit Accruals

Respectfully submitted:
Carla Romine
Director of Human Resources



