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 Description of Amenities Proposed for this Development 

Future residents will enjoy a first-class luxury amenity package including the following 
Development and unit amenities.  

Development Amenities: 

 Resort-Style Pool
 Children’s Playground
 BBQ Grills and Picnic Tables
 Dog Park
 Fitness Center
 Business Center
 Children’s Playroom
 Conference Room
 Clubhouse with High Speed Wi-Fi
 Fully Gated Community

Unit Amenities: 

 Open Concept Design
 9-foot Ceilings
 Wood Style Flooring
 Granite Countertops
 Undermounted Sinks
 Upgraded Cabinetry with Pulls
 Designer Fixtures
 Built-in Wood Shelves in Closets
 Covered Balcony with Storage Units
 Energy Efficient Appliances, and

LED Lighting



Palladium Fallmeadow Denton, Ltd. 

13455 Noel Road, Suite 400 | Dallas, Texas 75240 

2 

Description of Development’s Quality of Design and Construction 

Palladium Denton West Living will be a three-story multifamily development with a full 
clubhouse and amenity courtyard. The Development will offer approximately 120 units of 1, 2, 
and 3 bedrooms within a high quality, Class A, multifamily residential development for all 
households in the Denton area, especially working families.  

All Palladium properties will comply with all applicable TDHCA, Federal, State, and 
location energy efficiency guidelines. The property will meet National Green Building 
Standards and have Energy Star appliances and fixtures in each unit. Electric Vehicle parking 
spaces will also be provided for residents.  

As long-term owners and committed partners in the community, we understand the 
critical importance of investing in high-quality construction. Palladium Denton West will 
exemplify a commitment to high-quality, sustainable, and resident-centered 
construction.  Utilizing durable, long-lasting materials is not just about meeting building codes; 
it's about ensuring the long-term viability and sustainability of this development. We will utilize 
Class A construction materials throughout, including: 

• Sustainable Materials: Incorporation of energy-efficient appliances, low-VOC paints and
finishes, and the use of recycled or reclaimed materials whenever possible.

• Superior Finish Out: Units will feature modern and stylish finishes, including high-quality
cabinetry, countertops, and flooring.

• Exceptional Amenities: Residents will enjoy access to a range of high-quality amenities,
such as a fitness center, community room, outdoor green spaces, and secure parking.

High-quality materials/amenities translates to: 

• Reduced Maintenance Costs: Minimizing the need for costly repairs and replacements
over time, which benefits both residents and the property owner.

• Increased Property Value: A well-constructed building with high-quality materials
maintains its value over the long term, ensuring the long-term financial stability of the
development.

• Improved Resident Satisfaction: High-quality materials and finishes create a more
comfortable, attractive, and enjoyable living environment for residents, fostering a sense
of pride in their homes.

• Enhanced Community Image: A well-maintained and aesthetically pleasing
development enhances the overall quality of life in the surrounding community.

This focus on quality construction will not only enhance the long-term value of the development 
but also create a more comfortable, healthy, and desirable living environment for our residents. 
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Total Units 120 8 0 32 33 5 0 42
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1bd/1ba 30% 5 14% 1 1 680 3,400       $660 $61 $599 $2,995 $35,940 $0.88
1bd/1ba 30% 0 0% 1 1 680 -           $660 $61 $599 $0 $0 $0.88
1bd/1ba 40% 0 0% 1 1 680 -           $880 $61 $819 $0 $0 $1.20
1bd/1ba 40% 0 0% 1 1 680 -           $880 $61 $819 $0 $0 $1.20
1bd/1ba 50% 19 53% 1 1 680 12,920    $1,100 $61 $1,039 $19,741 $236,892 $1.53
1bd/1ba 50% 0 0% 1 1 680 -           $1,100 $61 $1,039 $0 $0 $1.53
1bd/1ba 60% 4 11% 1 1 680 2,720       $1,320 $61 $1,259 $5,036 $60,432 $1.85
1bd/1ba 60% 0 0% 1 1 680 -           $1,320 $61 $1,259 $0 $0 $1.85
1bd/1ba 70% 1 3% 1 1 680 680          $1,540 $61 $1,479 $1,479 $17,748 $2.18
1bd/1ba 80% 0 0% 1 1 680 -           $1,560 $61 $1,499 $0 $0 $2.20
1bd/1ba Market 7 19% 1 1 680 4,760       $0 $0 $1,499 $10,493 $125,916 $2.20
1bd/1ba Market 0 0% 1 1 680 -           $0 $0 $1,499 $0 $0 $2.20

Total 30% 36 100% 24,480    $476,928 $1.62

2bd/2ba 30% 2 3% 2 2 945 1,890       $792 $77 $715 $1,430 $17,160 $0.76
2bd/2ba 30% 0 0% 2 2 945 -           $792 $77 $715 $0 $0 $0.76
2bd/2ba 40% 0 0% 2 2 945 -           $1,056 $77 $979 $0 $0 $1.04
2bd/2ba 40% 0 0% 2 2 945 -           $1,056 $77 $979 $0 $0 $1.04
2bd/2ba 50% 12 20% 2 2 945 11,340    $1,320 $77 $1,243 $14,916 $178,992 $1.32
2bd/2ba 50% 0 0% 2 2 945 -           $1,320 $77 $1,243 $0 $0 $1.32
2bd/2ba 60% 26 43% 2 2 945 24,570    $1,584 $77 $1,507 $39,182 $470,184 $1.59
2bd/2ba 60% 0 0% 2 2 945 -           $1,584 $77 $1,507 $0 $0 $1.59
2bd/2ba 70% 1 2% 2 2 945 945          $1,848 $77 $1,771 $1,771 $21,252 $1.87
2bd/2ba 80% 0 0% 2 2 945 -           $2,031 $77 $1,954 $0 $0 $2.07
2bd/2ba Market 19 32% 2 2 945 17,955    $0 $0 $1,954 $37,126 $445,512 $2.07
2bd/2ba Market 0 0% 2 2 945 -           $0 $0 $1,954 $0 $0 $2.07

Total 50% 60 100% 56,700    $1,133,100 $1.67

3bd/2ba 30% 1 4% 3 2 1145 1,145       $915 $99 $816 $816 $9,792 $0.71
3bd/2ba 30% 0 0% 3 2 1145 -           $915 $99 $816 $0 $0 $0.71
3bd/2ba 40% 0 0% 3 2 1145 -           $1,220 $99 $1,121 $0 $0 $0.98
3bd/2ba 40% 0 0% 3 2 1145 -           $1,220 $99 $1,121 $0 $0 $0.98
3bd/2ba 50% 1 4% 3 2 1145 1,145       $1,525 $99 $1,426 $1,426 $17,112 $1.25
3bd/2ba 50% 0 0% 3 2 1145 -           $1,525 $99 $1,426 $0 $0 $1.25
3bd/2ba 60% 3 13% 3 2 1145 3,435       $1,830 $99 $1,731 $5,193 $62,316 $1.51
3bd/2ba 60% 0 0% 3 2 1145 -           $1,830 $99 $1,731 $0 $0 $1.51
3bd/2ba 70% 3 13% 3 2 1145 3,435       $2,135 $99 $2,036 $6,108 $73,296 $1.78
3bd/2ba 80% 0 0% 3 2 1145 -           $2,394 $99 $2,295 $0 $0 $2.00
3bd/2ba Market 16 67% 3 2 1145 18,320    $0 $0 $2,295 $36,720 $440,640 $2.00
3bd/2ba Market 0 0% 3 2 1145 -           $0 $0 $2,295 $0 $0 $2.00

Total 20% 24 100% 27,480    $603,156 $1.83

Total Rental Income 100% 120 906 108,660 $1,537 $184,432 $2,213,184 $1.70
Affordable 78 65.0% Average Affordable Rents $1,283 $1.48
Market Rate 42 35.0% Average Market Rate Rents $2,008 $2.06

Non Rental Income $0.00 per unit/month for: Garage and Carport Rentals $0 $0
Non Rental Income $15.90 per unit/month for: Application, Pet, Late and NSF Fees $1,908 $22,899
Non Rental Income $9.10 per unit/month for: Laundry, Vending, Cable $1,092 $13,104
Total Non Rental Income $25.00 $3,000 $36,003

Total Gross Potential Revenue $187,432 $2,249,187
Vacancy % for HTC Units and Other Income 7.50% $7,732 $92,784
Vacancy % for Market Rate Units 7.50% $6,325 $75,905
Total Vacancy 7.50% $14,057 $168,689
Net Revenue $173,375 $2,080,498

Rent Schedule

Palladium Denton West Living - HUD - TDHCA
Denton, Denton County, Texas

2026 - 9% HTC; TDHCA #TBD (25115), HUD #TBD

2025 TDHCA Rent Limits as of 7/8/2025
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All Developments managed by Palladium Management Company are owned by 
Palladium USA, Inc., the General Partner for Palladium Denton West Living. The 
following resume encompasses both the Property Manager and General Partner's 

development experience. 







































































































North Texas Fair Housing Center │2626 Cole Avenue, Suite 300 │ Dallas, TX 75204 

469-941-0375│www.northtexasfairhousing.org

February 5, 2025 

Mr. Cody Campbell 

Director of Multifamily Programs 

Texas Department of Housing and Community Affairs 

221 East 11th Street 

Austin, TX 78701 

RE: Support Letter for 2025 9% Applications – TDHCA #25115 NEQ of Fallmeadow Street 
and Gardenview Street, Denton, Denton County, Texas, 76207 

Mr. Campbell, 

Please accept this letter of support for the 2025 Housing Tax Credit application Palladium 
Denton West Living located at NEQ of Fallmeadow Street and Gardenview Street, Denton, 
Denton County, Texas, 76207. The proposed development site is within our service area. 

The North Texas Fair Housing Center (NTFHC) is a 501(c)(3) non-profit organization that 

provides fair housing advocacy, counseling and education services to residents of Denton 

County. Our goal is to improve neighborhoods and communities for everyone. We assist people 

every day that are in desperate need of affordable housing. The proposed Palladium Denton 
West Living would help fill some of that need. Attached I have provided a brochure about our 

organization and its services. 

If I can be of further help in this matter, please let me know. I can be reached at 

fespinoza@northtexasfairhousing.org. Thank you for your consideration. 

Sincerely, 

Frances Espinoza 

Frances Espinoza 

Executive Director 

North Texas Fair Housing Center 

Enclosures: 

1. Proof of tax-exempt status

2. Brochure

mailto:fespinoza@northtexasfairhousing.org


 
 
 

 
 

National Shared Housing Resource Center │www.nationalsharedhousing.org 
 
 

 
February 1, 2025 
 
Mr. Cody Campbell 
Director of Multifamily Programs 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, TX 78701 
 
RE: Support Letter for 2025 9% Applications – TDHCA # 25115, NEQ of Fallmeadow Street 
and Gardenview Street, Denton, Denton County, Texas, 76207 
 
Mr. Campbell, 
 
Please accept this letter of support for the 2025 Housing Tax Credit application Palladium 
Denton West Living located at NEQ of Fallmeadow Street and Gardenview Street, Denton, 
Denton County, Texas, 76207. The proposed development site is within our service area. 
 
The National Shared Housing Resource Center is a non-profit organization that provides 
advocacy, counseling and education services to social service agencies throughout the country. 
We have tax-exempt status and we are not a government entity. Our goal is to improve 
neighborhoods and communities for everyone. We assist agencies and programs interested in 
affordable housing. The proposed Palladium Denton West Living would help fill some of that 
need. For additional information on our services, please visit www.nationalsharedhousing.org. 
 

If you have any questions, please feel free to contact me. 
 

Sincerely, 

 
  
Maria Machado 
Executive Director 
National Shared Housing Resource Center 
 
 



 

 
2519 Scripture, P.O. Box 2346, Denton, TX 76208 (940) 381-5000 Fax (940) 383-1804 

3835 Morse Street, P.O. Box 2346, Denton, TX 76208 (940) 891-0970 Fax (940) 891-0037 

3827 Morse Street, Suite 101, P.O. Box 2346, Denton, TX 76208 (940) 381-1751 Fax (940) 383-0395 

Flower Mound Outpatient Center 1001 Cross Timbers Road, Ste. 1250, P.O. Box 931, Flower Mound, TX  75028,  

(214) 488-0121, Fax (972) 459-2667 

WWW.DentonMHMR.Org 

 

 

February 17, 2025 

 

Mr. Cody Campbell 

Director of Multifamily Programs 

Texas Department of Housing and Community Affairs 

221 East 11th Street 

Austin, TX 78701 

 

RE: Support Letter for 2025 9% Applications – TDHCA #25115 3300 Fallmeadow St, Denton, TX, 

Denton County, Texas, 76207 

 

Mr. Campbell, 

 

Please accept this letter of support for the 2025 Housing Tax Credit application Denton West located at 

3300 Fallmeadow St, Denton County, Texas 76207. The proposed development site is within our service 

area. 

 

Denton County MHMR Center is a non-profit organization that provides Mental Health Services, 

Substance Use Services, and Intellectual and Developmental Disability Services to residents of Denton 

County. We have tax-exempt status and we are not a government entity. Our goal is to improve 

neighborhoods and communities for everyone. We assist people every day that are in desperate need of 

affordable housing. The proposed Denton West would help fill some of that need. Attached I have 

provided a brochure about our organization and its services. 

 

If you have any questions, please feel free to contact me. 

 

Sincerely, 

 

Pamela Gutierrez 

Pamela Gutierrez 

Executive Director 

Office: 940-565-5260 

Cell: 940-592-9992 

 

 

Enclosures: 

1. Proof of tax-exempt status 

2. Brochure 



United Way of Denton County │ 1314 Teasley Lane │ Denton, TX 76205 

(940) 566-5851│www.unitedwaydenton.org

February 3, 2025 

Mr. Cody Campbell 
Director of Multifamily Programs 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, TX 78701 

RE: Support Letter for 2025 9% Applications – TDHCA #25115 NEQ of Fallmeadow Street and 
Gardenview Street, Denton, Denton County, Texas, 76207 

Mr. Campbell, 

Please accept this letter of support for the 2025 Housing Tax Credit application Palladium 
Denton West Living located at NEQ of Fallmeadow Street and Gardenview Street, Denton, 
Denton County, Texas 76207. The proposed development site is within our service area. 

The United Way of Denton County is a non-profit organization that provides advocacy, 
counseling and education services to residents of Denton County. We have tax-exempt status 
and we are not a government entity. Our goal is to improve neighborhoods and communities 
for everyone. We assist people every day that are in desperate need of affordable housing. The 
proposed Palladium Denton West Living would help fill some of that need. Attached I have 
provided a brochure about our organization and its services. 

If you have any questions, please feel free to contact me. 

Sincerely, 

Gary Henderson 
President and CEO 
United Way of Denton County 

Enclosures: 
1. Proof of tax-exempt status
2. Brochure



15 YEAR OPERATING PROFORMA Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Income
Gross Potential Revenue 2,213,184 2,257,448 2,302,597 2,348,649 2,395,622 2,443,534 2,492,405 2,542,253 2,593,098 2,644,960 2,697,859 2,751,816 2,806,852 2,862,989 2,920,249
Other Income 36,003 36,723 37,458 38,207 38,971 39,750 40,545 41,356 42,183 43,027 43,888 44,765 45,661 46,574 47,505
Interest Earnings on DSRF 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Gross Potential Revenue 2,249,187 2,294,171 2,340,054 2,386,855 2,434,592 2,483,284 2,532,950 2,583,609 2,635,281 2,687,987 2,741,747 2,796,581 2,852,513 2,909,563 2,967,755
Less: Vacancy 7.50% 168,689 172,063 175,504 179,014 182,594 186,246 189,971 193,771 197,646 201,599 205,631 209,744 213,938 218,217 222,582
TOTAL REVENUE 2,080,498 2,122,108 2,164,550 2,207,841 2,251,998 2,297,038 2,342,979 2,389,838 2,437,635 2,486,388 2,536,116 2,586,838 2,638,575 2,691,346 2,745,173

Expenses
General and Administrative Expenses 84,766 87,309 89,928 92,626 95,405 98,267 101,215 104,251 107,379 110,600 113,918 117,336 120,856 124,482 128,216
Management Fee 104,025 106,105 108,228 110,392 112,600 114,852 117,149 119,492 121,882 124,319 126,806 129,342 131,929 134,567 137,259
Payroll, Payroll Taxes, Employee Benefits 178,361 183,712 189,223 194,900 200,747 206,769 212,972 219,362 225,942 232,721 239,702 246,893 254,300 261,929 269,787
Repairs and Maintenance 106,226 109,413 112,695 116,076 119,558 123,145 126,839 130,645 134,564 138,601 142,759 147,042 151,453 155,996 160,676
Electric and Gas Utilities 23,820 24,535 25,271 26,029 26,810 27,614 28,442 29,296 30,174 31,080 32,012 32,972 33,962 34,980 36,030
Water, Sewer and Trash Utilities 56,366 58,057 59,798 61,592 63,440 65,343 67,304 69,323 71,402 73,544 75,751 78,023 80,364 82,775 85,258
Annual Property Insurance Premiums 84,000 86,520 89,116 91,789 94,543 97,379 100,300 103,309 106,409 109,601 112,889 116,276 119,764 123,357 127,058
Property Taxes 150,000 154,500 159,135 163,909 168,826 173,891 179,108 184,481 190,016 195,716 201,587 207,635 213,864 220,280 226,888
Reserves 30,000 30,900 31,827 32,782 33,765 34,778 35,822 36,896 38,003 39,143 40,317 41,527 42,773 44,056 45,378
Other Expenses 3,120 3,214 3,310 3,409 3,512 3,617 3,725 3,837 3,952 4,071 4,193 4,319 4,448 4,582 4,719
TOTAL EXPENSES 820,684 844,264 868,531 893,504 919,206 945,656 972,877 1,000,892 1,029,724 1,059,396 1,089,935 1,121,365 1,153,713 1,187,005 1,221,269

NET OPERATING INCOME 1,259,814 1,277,844 1,296,019 1,314,337 1,332,792 1,351,382 1,370,102 1,388,947 1,407,912 1,426,991 1,446,180 1,465,473 1,484,862 1,504,341 1,523,904

Debt Service
Tax-Exempt Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Taxable debt 1,095,483 1,095,182 1,094,864 1,094,529 1,094,174 1,093,800 1,093,404 1,092,987 1,092,545 1,092,079 1,091,586 1,091,066 1,090,516 1,089,935 1,089,321
Coverage 1.150 1.17 1.18 1.20 1.22 1.24 1.25 1.27 1.29 1.31 1.32 1.34 1.36 1.38 1.40
TDHCA MFDL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Debt Coverage - HOME Funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL DEBT SERVICE 1,095,483 1,095,182 1,094,864 1,094,529 1,094,174 1,093,800 1,093,404 1,092,987 1,092,545 1,092,079 1,091,586 1,091,066 1,090,516 1,089,935 1,089,321
All In Debt Service Coverage Ratio 1.150009 1.17 1.18 1.20 1.22 1.24 1.25 1.27 1.29 1.31 1.32 1.34 1.36 1.38 1.40

Total
CASH FLOW 164,332 182,662 201,155 219,808 238,618 257,582 276,697 295,960 315,366 334,913 354,594 374,407 394,346 414,406 434,582 4,459,429

Release of HUD Working Capital Reserve 340,252      340,252     -             -              -             -              -              -             -              -              -             -             -             -             -             680,504
Syndicator Asset Management Fee Estimated (8,175)         (8,420)        (8,673)        (8,933)         (9,201)        (9,477)         (9,761)         (10,054)      (10,356)       (10,667)       (10,987)      (11,316)      (11,656)      (12,005)      (12,365)      (152,046)
Net Cash Flow 496,409      514,494     192,482     210,875      229,417      248,105      266,936      285,906     305,011      324,246      343,608      363,091     382,690     402,401     422,217     4,987,887

Deferred Developer Fee (+ interest) 0% 496,409      514,494     192,482     210,875      173,580      -              -              -             -              -              -             -             -             -             -             1,587,839

DISTRIBUTABLE NET CASH FLOW -              -             -             -              55,837        248,105      266,936      285,906     305,011      324,246      343,608      363,091     382,690     402,401     422,217     3,400,047

CASH FLOW FOR SOFT DEBT PAYMENT 0% -              -             -             -              -             -              -              -             -              -              -             -             -             -             -             0
No Soft Funding Cash Flow Payments -              -             -             -              -             -              -              -             -              -              -             -             -             -             -             0
Future - Cash Flow Principal Pmts
Future - Cash Flow Principal Pmts
     Total Soft Debt Cash Flow Payments -              -             -             -              -             -              -              -             -              -              -             -             -             -             -             0

Cash Flow Balance to Partners Per the below -              -             -             -              55,837        248,105      266,936      285,906     305,011      324,246      343,608      363,091     382,690     402,401     422,217     3,400,047
Cash Flow to Limited Partner (Equity Syndicator) 10% -              -             -             -              5,584          24,811        26,694        28,591       30,501        32,425        34,361        36,309       38,269       40,240       42,222       340,005
Deferred Dev. Fee/Cash Flow - Palladium 100% 90% 496,409      514,494     192,482     210,875      223,833      223,295      240,242      257,315     274,509      291,821      309,247      326,782     344,421     362,161     379,995     4,647,882
Deferred Dev. Fee/Cash Flow - H. Authority 0% 0% -              -             -             -              -             -              -              -             -              -              -             -             -             -             -             0
Deferred Dev. Fee/Cash Flow - HUB 0% 0% -              -             -             -              -             -              -              -             -              -              -             -             -             -             -             0

100% 100% 496,409      514,494     192,482     210,875      229,417      248,105      266,936      285,906     305,011      324,246      343,608      363,091     382,690     402,401     422,217     4,987,887
Balance to Pay -              -             -             -              -             -              -              -             -              -              -             -             -             -             -             0

Palladium Denton West Living - HUD - TDHCA
Denton, Denton County, Texas

2026 - 9% HTC; TDHCA #TBD (25115), HUD #TBD

$1,587,839
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