ORDINANCE NO.

AN ORDINANCE OF THE CITY OF DENTON, A TEXAS HOME-RULE MUNICIPAL
CORPORATION, AUTHORIZING THE APPROVAL OF A FIRST AMENDMENT TO A
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF DENTON AND
INNOVATIVE TRANSPORTATION SOLUTIONS, INC., AMENDING THE CONTRACT
APPROVED BY CITY COUNCIL ON MAY 2,2023, IN THE NOT-TO-EXCEED AMOUNT OF
$630,000.00; SAID FIRST AMENDMENT TO CONTINUE TO PROVIDE ADDITIONAL
TRANSPORTATION CONSULTING SERVICES FOR THE DEVELOPMENT SERVICES
DEPARTMENT; PROVIDING FOR THE EXPENDITURE OF FUNDS THEREFOR; AND
PROVIDING AN EFFECTIVE DATE (RFQ 8179 —PROVIDING FOR AN ADDITIONAL FIRST
AMENDMENT EXPENDITURE AMOUNT NOT-TO-EXCEED $108,000.00, WITH THE
TOTAL CONTRACT AMOUNT NOT-TO-EXCEED $738,000.00).

WHEREAS, on May 2, 2023, City Council awarded a contract to Innovative Transportation
Solutions, Inc. in the amount of $630,000.00, for transportation consulting services for the
Development Services Department; and

WHEREAS, this procurement was undertaken as part of the City’s governmental
function; and

WHEREAS, the additional fees under the proposed First Amendment are fair and reasonable
and are consistent with, and not higher than, the recommended practices and fees applicable to the
Provider’s profession, and such fees do not exceed the maximum provided by law; NOW,
THEREFORE,

THE COUNCIL OF THE CITY OF DENTON HEREBY ORDAINS:

SECTION 1. The First Amendment, increasing the amount of the contract between the City
and Innovative Transportation Solutions, Inc., which is on file in the office of the Purchasing Agent,
in the amount of One Hundred Eight Thousand and 0/100 ($108,000.00) Dollars, is hereby
approved, and the expenditure of funds therefor is hereby authorized in accordance with said
amendment which shall be effective upon the execution of the amendment attached hereto. The total
contract amount increases to $738,000.00.

SECTION 2. This ordinance shall become effective immediately upon its passage and
approval.

The motion to approve this ordinance was made by and
seconded by . The ordinance was passed and approved by the
following vote [ - |:




Aye Nay Abstain Absent

Mayor Gerard Hudspeth:

Jordan Villarreal, District 1:

Nick Stevens, District 2:

Suzi Rumohr, District 3:

Joe Holland, District 4:

Brandon Chase McGee, At Large Place 5:
Jill Jester, At Large Place 6:

PASSED AND APPROVED this the day of , 2026.

GERARD HUDSPETH, MAYOR

ATTEST:
KRISTI FOGLE, INTERIM CITY SECRETARY

BY:

APPROVED AS TO LEGAL FORM:
MACK REINWAND, CITY ATTORNEY

BY: Leak Buak
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Docusign City Council Transmittal Coversheet

FILE 8179
File Name Transportation Consulting Services - Amendment 1
Purchasing Contact Christina Dormady

City Council Target Date

Piggy Back Option Not Applicable

Contract Expiration

Ordinance
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THE STATE OF TEXAS 8
§
COUNTY OF DENTON 8
FIRST AMENDMENT TO CONTRACT

BY AND BETWEEN THE CITY OF DENTON, TEXAS
AND INNOVATIVE TRANSPORTATION SOLUTIONS, INC.

THIS FIRST AMENDMENT TO CONTRACT 8179 (this “Amendment”) by and
between the City of Denton, Texas (“City”) and INNOVATIVE TRANSPORTATION
SOLUTIONS, INC. (“Contractor”) to that certain contract executed on May 2, 2023, in the
original not-to-exceed amount of $630,000 (the “Agreement”); for services related to the
Transportation Consulting Services.

WHEREAS, the City deems it necessary to further expand the services provided by
Contractor to the City pursuant to the terms of the Agreement, and to provide an additional
not-to-exceed amount $108,000 with this First Amendment for an aggregate not-to-exceed
amount of $738,000; and

WHEREAS, this amendment incorporates any previously executed documents
between the parties including but not limited to pricing adjustments.

WHEREAS, the City deems it necessary to further expand the goods/services
provided by Contractor to the City; and

WHEREAS, the original not-to-exceed amount may not be increased by more than
25.0% as provided in Texas Local Government Code Sec. 252.048; and

NOW THEREFORE, the City and Contractor (hereafter collectively referred to as the
“Parties”), in consideration of their mutual promises and covenants, as well as for other
good and valuable considerations, do hereby AGREE to the following First Amendment,
which amends the following terms and conditions of the said Agreement, to wit:

1. This Amendment modifies the Agreement amount to provide an additional
$108,000 for additional services and materials to be provided in accordance with
the terms of the Agreement with a revised aggregate not-to-exceed total of
$738,000.

2. This Amendment modifies the Agreement to replace Exhibit B with the updated
Pricing Sheet, attached hereto as Exhibit A

The Parties hereto agree, that except as specifically provided for by this Amendment, that
all of the terms, covenants, conditions, agreements, rights, responsibilities, and obligations
of the Parties, set forth in the Agreement remain in full force and effect.

IN WITNESS WHEREOF, the City and the Contractor, have each executed this
Amendment, by and through their respective duly authorized representatives and officers
on this date
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“CONTRACTOR”
ICRATIVE TRANSPORTATION SOLUTIONS, INC.
B@b{,u/\, K. Polstur President

72005 ARFPFHORIZED SIGNATURE, TITLE
“CITY”

CITY OF DENTON, TEXAS
A Texas Municipal Corporation

By:

APPROVED AS TO LEGAL FORM:
MACK REINWAND, CITY ATTORNEY

Signed by:

yhealn Bus

3A6254145BDA469...

ATTEST:

By:

THIS AGREEMENT HAS BEEN
BOTH REVIEWED AND APPROVED
as to financial and operational
obligations and business terms.

Signed by:

UWU{, KOS(,V\,M Charlie Rosendahl

“SIGNATURE PRINTED NAME

Director

TITLE

Development Services

DEPARTMENT
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EXHIBIT A

This Amendment modifies the Agreement to replace Exhibit B 'Pricing Sheet' with the
updated 'Schedule of Billable Rates' attached hereto as Exhibit A

INNOVATIVE TRANSPORTATION SOLUTIONS, INC. SCHEDULE OF

BILLABLE RATES
Principal $375
Sr. Program Manager $350

Account/Program Manager $300
Administrative Tech $125
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2701 Valley View Lane ¢ Farmers Branch, Texas 75234 o (972) 484-2525 ¢ (972) 484-4545

//// S/ INNOVATIVE TRANSPORTATION SOLUTIONS INC.
(

April 29, 2026

In response to your request for pricing in relation to the contract between ITS and the City of
Denton to continue providing transportation consultation services, this letter will serve as
notification that ITS does intend to ask for changes to the agreed upon contract amount as stated in
the contract executed on May 2, 2023. We respectfully request to modify the annual contract
amount of $126,000 to $180,000 made payable in monthly installments of $15,000 per month as
stated in the agreement. The increase in the annual fee reflects the increased workload provided
over the past 16 years and an increase in our hourly rates commiserate with our team’s skill set.
This fee covers all the services proposed in the contract, plus any additional assignments identified
by city staff.

John R. Polster
President, ITS

Office: (972) 484-2525
Cell: (972) 880-3183
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