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Purpose of the Follow-Up Review

» Provides a progress update on
audit recommendations.

- Audif project evaluated the
effectiveness of controls over:
« Water demand mgmt. strategies;

» Distribution infrastructure
construction & maintenance; and

« Water production quality &
capacity.

« Review found some
documentation improvement &
and planned risk transfer; some
timeliness issues still exist.
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Water Rate Structures Have Been Adjusted;
Could Further Impact Demand

. Residential rate structure Residential Water Rate Structure Comparison
adjusted to include two o
additional blocks. 40000
* Price increases between new Fifth Block

blocks seem to be too smallto 3%
influence demand.

= Fourth Block
Third Block
= Second Block

20000
e Separate commercial 10000 = First Block
Irrigafion meters are now —
req U Ired * ° Current Previous
Block 1 Block2 Block3 Block4 Block5 Blocksé
 Wholesale water contfracts Max. Gal. 5000 7,000 15000 30,000 50,000 NA
belng nego’rlo’red. Charge $3.63  $390  $405  $7.25  $9.68  $12.04

% Increase: NA 7.4% 3.8% 79.0% 33.5% 24.4%

o ozees



Water Demand Reduction Education

Occurring; New Incentives Being Considered

» City shares water demand
reduction messages
periodically.

 New demand reduction
incentives being considered as
part of One Water Master Plan.

o Utility bills not adjusted to
iInclude block structure
information.

« Would require a bill redesign,
which was not funded.
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Alert!

TEMPORARY
WATER
CONSERVATION

City of Denton, TX - City Hall @
September 1 -

Water use during the summer incre

eases dramatically. Here are some easy ways to cut down on

water usage and lower your water bill.




Small Water Line Projects Will no Longer be
Performed In-House

Small Water Line Replacement Projects

. i i i . Construction ROW Months Since
([:)8 I’CW: #gp %(n;gg'l'l@go% 8 ﬁgjﬁ gé ﬂtégllfy Project Complete Restored Closed Construction
improved - Including requiring ROW Amherst 06/30/21  Yes  09/29/22 15
permifs. Bell 04/08/21  Yes No 19

« No standardized process for Peach &
documenting final walkthrough. College Park 10/25/22  No* No 12
University 12/06/22 NA** No 11

 Processes to ensure accuracy of .
recorded material and labor costs Robinwood 09/09/23 _ No No 2
have not been developed.

* Project closure & capitalization tfimeliness has remained the same.

« Finance currently working to update capitalization thresholds; will work on streamlining
communication soon.

« All future small water line replacement projects will be managed by Capital
Projects and constructed by contractors —transferring these risks.

Nieron LR

*ROW restoration for this project was delayed due to non-City utility
construction work being performed just after Water's project was complete.
**This project was completed in a utility easement, so no right-of-way
needed to be restored.



Distribution & Production Repair
Documentation Improved;

Line Leak Repair WO Timeliness

* LeOk r’epC“r mOb”IZOTIOﬂ 80% ®To Mobilize mTo Resolve
doesn’'t meet timeliness §0%
gOO|S. 40%
. Water line maintenance work I - _ I_

order documentation %

. . c . 1 Day 3 Days 1 Week 1 Month
Igpi i é%\feeﬁje' rsr;rgrqpslssmg Some Plant Preventative Maintenance WO Timeliness
. 4518? Elow ®Medium Medium High High
* Plant repair & and 0%
maintfenance work order 20%
documentation improved & 10% Il II - .

generally completed timely. 0%
1 Day 3 Days 1 Week 1 Month 3 Months
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Water Treatment Chemicals Now Being

ReC onc i | ed Chemical Delivery Differences Analysis (FY23)
Chemical Deliveries Avg. % Diff.  Est. Cost Impact
* Process to reconcile water — fovwamaciy I $9.000
. Chlorine 6 -2.5% -$5,900
freatment chemicals PoYDADMAC (88 ; sm 35,600
Imp lemented. Liquid Oxygen (LL) 25 4.5% $2,400
. Anhydrous Ammonia 16 -6.0% -$1,200
* AccepTO ble de“\/ery Sodium Hypochlorite 38 0.0% $100
variances still should be Fluoride (RR] | 6.0% $600
established. Liquid Oxygen (RR) 20 3.0% $900
Ferric Sulfate (RR) 43 0.7% $2,200
. . Liquid Ammonium (LL) 45 4.8% $4,500
* Chem|CO| dellvery Sodium Hydroxide (RR) 25 1.9% $14,200
documentation Ferric Sulfate (LL) 62 47% $22,900
q d e q e 1- e |y reTCI | ne d . Sodium Hydroxide (LL) 33 4% $43,000

All: 328 1.3% $64,400
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Water System Operations Follow-Up Summary:

Some Improvement Made

Audit Area Recommendations Implemented In Progress NotImplemented
Water Rate Structures 4 50% 50% 0%
Water Demand Reduction Education 3 67% 0% 33%
Distribution Capital Projects /7 86%* 14% 0%
Distribution & Production Maintenance 5 60% 40% 0%
Water Treatment Chemicals 2 100% 0% 0%
Water System Administration 4 75% 25% 0%

All: 25 72% 20% 4%

Recommendation Not Implemented:
3. Include information about how residential water bills are calculated with customer utility bills.

DENTON

* Includes five recommendations with an *Alternate Solution” result. Detailed recommendations and implementation actions can be seen in the
full follow-up report.



Questions?

Madison Rorschach
City Auditor
City Auditor’s Office
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